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Executive summary
Culture plays an important role in enhancing the business organisation's efficiency. Most of the hospitality sector including Premier Inn deals with customers from different cultures. As to enhance the core primary principles of culture the organisation such as Premier Inn is adopting different strategies of culture code for the employee to make the business successful. 
[bookmark: _heading=h.gjdgxs]

[bookmark: _heading=h.30j0zll]Table of Contents
Introduction	4
Cultural Theories:	5
“DO’s and DON'TS for employees working under Premier Inn norms”	9
Recommendations:	10
Conclusion:	11
References:	12



[bookmark: _heading=h.1fob9te]Introduction
A place where lodging establishments are made for visitors from different places by making the concerns of suitability and hygiene known as Hotels. Hotels such as Premier Inn is following different policies and regulations for the employees to have positive experiences. The report aims to know the culture and theories suitable for French foreigners visiting hotels based in the United Kingdom. The Do and Don’t policies made by the hotels for the staff to ensure the positive experiences of the guest will be identified and discussed in the report above. 


[bookmark: _heading=h.3znysh7]Cultural Theories
Culture is referred to as one of the important assets for different countries based across the globe.  It is also known as a set of attitudes, values, norms, and beliefs which enhance the socioeconomic images of a particular country (United Kingdom).  The culture consists of unwritten and written principles which help to guide individuals to react to the outside world.  The cross-cultural communication theory helps reunite people from different places and different cultures (Oh and Han, 2020).  Cultural theory helps individuals and nations to unite through religion, geography, and through race, and ethnicity.  Culture theory refers to the channels which are elaborated between two people from different origins and cultures. Hotel organisations such as Premier Inn are benefited more from applying the approaches of such cultural communication theories and principles.
“Geert Hofstede cultural dimensions theory”
Hofstede’s cultural dimensions theory is developed by Geert Hofstede. It is also referred to as a framework that is used by hospitality sectors to generate and know the differences across cultures.  It has six major elements which relate to the cultural dimensions and helps various business organisations to connect with the different native cultures by enhancing the business flow. The power distance Index is referred to as the first stage of Hofstede's cultural dimensions theory signifies discrimination and strength are being measured.  A high power distance index indicates that “culture has an average accuracy of accepting equality and power differences”. The concerns which are important for the individuals are being developed through such approaches of power distance index.  Clear boundaries, roles, and inequality are accepted among the members upon adopting such an index by the organisation (Da et al., 2020). The organisation and the particular countries normalising low power distance index indicate culture encouraging flat organisational structures which features to adopt decentralised decision-making responsibilities, participative management style, and power distribution (Samovar, 2009). As the guest visiting from France amidst rich culture and heritage, Premier Inn may consider using a high power distance index to enhance the guest experience. As far, two indications have been identified in terms of enhancing cultures following Hofstede's cultural dimensions theory. The organisation and the employees must follow a high power distance index culture to make the business influential by enhancing guests' experience. 
Individualism Vs Collectivism is another stage of  Hofstede’s cultural dimensions theory which considers enhance effectiveness on pertaining establishment  and achievements  as an individualism. Individualism culture values well being of the guest and collectivist culture amidst sacrifices in terms of conforms (Kokt and Makumbe, 2020). As per the theory indication, the management of Premier Inn may follow an Individualist culture that administers French guests' positive experiences. 
The Uncertainty Avoidance index is referred to as the third stage of  Hofstede's cultural dimensions theory which considers high and low uncertainty avoidance indexes. High certainty index indicates a low temptation for uncertainties and risk-taking whereas low uncertainty avoidance indicates a high temptation for uncertainty and risk-taking.  Business organisations such as Premier Inn adopting Hofstede's cultural dimensions theory will be beneficial to deal with unknown situations and unexpected uncertainties. As concerned with the French guest visiting Premier Inn the organisation possesses low scores for avoiding uncertainties which low certainty avoidance will be beneficial for the management to enhance the French guest experiences.  Masculinity and femininity are referred to as the fourth stages of  Hofstede's cultural dimensions theory. Masculinity comes with distinct gender roles which relate to the achievement and preferences of society whereas femininity enhances fluid gender roles and modesty that is attached to the quality of life (Gerlach and Erricsion, 2021). As concerned and related with the theory Premier Inn may adopt femininity approaches in terms of adopting masculinity culture approaches (Timm, 2011). As said above femininity is referred to as a trait which stresses caring and nurturing behaviours. Long-term orientation vs short-term orientation is referred to as the fifth stage of  Hofstede's cultural dimensions theory that extends to societal views with different perspectives. The long-term orientation of perseverance focuses on the future relating to long-term success whereas Short term orientation shows a focus to deliver short-term success. Indulgence vs restraint is referred to as the last stage of  Hofstede's cultural dimensions theory in which indulgence indicates society's mindedness towards gratification whereas Restraint indicates societies suppressing gratification by regulating such social norms. The following discussed Hofstede's cultural dimensions theory helps Premier Inn connect with the culture and society's norms and helps enchanting more to measure the positive experience of the clients visiting from different cultures such as France etc. 



	Culture 
	Essentials  
	To be followed/unfollowed by Premier Inn


	Power distance Index
	·  high power distance index 
	✔

	
	
	

	
	· Low power Index
	x

	Individualism Vs Collectivism
	· Individualism culture 
	✔

	
	· Collectivism culture
	x

	Uncertainty Avoidance index 
	· High certainty index 
	x

	
	· Low certainty index 
	✔

	Masculinity and femininity
	· Masculinity 
	x

	
	· femininity
	✔

	 Long-term orientation  vs short term orientation
	· Long term orientation
	x

	
	· short term orientation
	✔

	Indulgence vs restraint
	· Indulgence 
	x

	
	· restraint
	✔


Table No.1: Culture factors implementation on Premier Inn
(Source: Created by the learner)
Edward Hall's high and low context is referred to as a theory which regulates and acts as a bridge to connect organisations with different cultures through different perspectives. According to the theory the different cultures varied from the different societies and have their own perseverance of communication. Some of the cultures have low-context cultures and some of the cultures are highly contextual (Chun et al., 2021). As to enhance business efficiency business organisations including Premier Inn must be able to differentiate such cultures following the theory norms (Moran, 2018).  The theory also indicates that persuasive communication can be promoted through human behaviour. The employees working under the Premier Inn norms must be able to know the character and behaviour of preferences through communication (Mariani et al., 2019). According to the theory, most people possessing high context are impatient and irritated and low context people are patient and less irritated when facing vulnerabilities. Premier Inn must know such categories of employees and clients through differing from on following such policies of Edward hall's high and low context theory. 



	
[bookmark: _heading=h.2et92p0]“DO’s and DON'TS for employees working under Premier Inn norms”

	DO’s 
	DON'TS

	1. Employees focussing on high power index which includes equality and assurances must incorporate with the French Guest. 
	1. Employees relating to a high power index must not discriminate against clients. 

	2. Employees following an individualism culture that includes individual goals and hospitality must be punctual and honest with the clients while visiting hotel premises.
	3. Employees following an individualistic culture that includes individual goals and hospitality should not bargain with the clients. 

	4. Employees following low certainty must listen to guests' complaints and pass them to higher-level authorities immediately.
	3. Employees following low certainty must not lean on the counter while interrogating the guest.

	5. Employees following short-term orientation must be familiar with health and hygiene related while making appearances with guests.
	4. Employees following short-term orientation must not chew and smoke on the hotel premises.

	6. Employees following the restraint policy must be obliged to hotel norms and regulations.
	5.  Employees following the restraint policy must not allow strangers to enter the hotel premises without proper identity.


Table No.2: Do and Don'ts for Employees
(Source: Created by the learner)



[bookmark: _heading=h.tyjcwt]Recommendations
The two recommendations for the employees working under Premier Inn to enhance efficiency and productivity are as follows:
· An employee working under the organisation's norms must meet with time management skills which integrate a high power index with punctuality, accountability, honesty and uniformity (Jandt, 2016). Adopting such approaches by the employee working under the organisation's norms will be benefited more to enhance efficiency which might help more to boost personal development.  The tasks which are opted for and assigned to employees must be completed within a given deadline through quality procedures. 
· Good customer interaction and cooperation are important aspects for the employee working under the organisation's norms. The more the employee interacts with the guests and cooperates with the issues related to the guest than the hotel will experience positive feedback and will be benefited to incur sufficient revenues. Cooperating with the guests and organisation norms also allocates employees with personal growth and development.

[bookmark: _heading=h.3dy6vkm]Conclusion
As discussed above, culture plays an important aspect for the organisation to enhance the organisation's values. The importance of culture has been identified and discussed by following “Edward Hall's high and low context theory and Hofstede's cultural dimensions theory” in the report above. The do's and don'ts factor for the employees have been identified and discussed in the report above. A brief recommendation for the employees working under Premier Inn has been discussed in the report above. 
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