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Love Dairy and Veg.

This events objectives is awareness of sustainable local buying from allotments and farmers markets.

Darlington’s local farmers and surrounding villages once popular in 1980s, are dying. Farmers market and
allotments are one to promote to help the local economy growth sustainably. Awareness and target
promotions of farmers to surroundings is valuable (Yoon, T. & Wang, S. 2023). The event is named, ‘Love
Dairy and Veg'. ‘Eventbrite’ online platform will sell the tickets at a cost. Profit of 100% to be donated National

Farmers Union Darlington .

The date of event 61" May 2024 Food industry, farmers local producers and bakery's will be invited to host and
set up stalls. The event is held at Darlington's new ‘Hopetown Railway’ development for communities and
tourists, with sustainable practises at its core of values not using plastic cutlery, only bio-degradable, ( DBC,
2023 ). Bowdin (2011, p11) discusses how British events are successful with artists and locals to showcase
their talents . Strengthening the ideas of creating a space for farmers and local producers of fresh ingredients
is the key to a sustainable practise and according to using modern skills to enhance the event (Janise, 1996,
p404).
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Strateqy (Bowdin, p121), to measure and adapt to a
events methods are needed to achieve a goal.
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Objectives , (Bowdin, 2016, pp160-165)

Consumers and Suppliers awareness to buy from local farmers markets, market suppliers

Profit to put back into local environment

To sell tickets, through social media, word of mouth, local papers

All types of produces, fresh, dried, dehydrated, fluids, and fertilizers, wrapping sheets, baskets.

Awareness of local sourcing

Eco packaging

Sustainable food

Stalls, plant swap
Talks and presentation
Food artisans

Buy loose

Healthy and Sustainable

Reducing ecological footprint of the food system

Not for Profit Organisations — interactive demonstrations, local community groups, advise and support projects

charities and sustainability

Beekeeping local honey

Revive the farmers market to grow more

Use the SMART acronym

Specific

Measurable

Agreed/Achievable

Relevant
Timed

(Designer, 2023 )
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Market Factors

> Venue

Historic, Outdoor and indoor space, Darlington Hopetown Railway, (Council, D.B., p4, 2022)
» Differentiate from the coemption by a circular economy choices driving a force for good to society (Lacalle, 2022).

Traders, communities, businesses small or big Allotments and bakers are taking part and invited to a event named ‘Love Dairy and Veg'.

A

This is a opportunity for markets to be more popular and can grow bigger with locals buying more fresh or dried.

buy loose save on plastic.

A rainbow of ranges of availability of the vast amount of fresh and dehydrated fruits and vegetable.

Y

Ideas and discussions topic on what can be achieved with ingredients that are near to end of life such as making soups, dehydrate in
summer for garnishes used in drinks and much more ( Five Archers Allotments, 2023).

Completion to this event, June 8" 10 am -3M Net Zero Hub, venue Darlington market square (Google 2022)

v

Darlington population according to Census, “107,800 in 2021, ( Census, 2022)

v

The plan of communications to reach sponsors, stakeholders, employees, suppliers, volunteers, using plans, policy and MICE industry
management. ‘Love Roots and Veg’ is to attract local hoteliers, restaurants, cafes, shops. The event will showcase small stalls offering a
taste of the fresh, dried, frozen produces available seasonal and out of season dried fruits . Topic on show will be fruit and veg and locally
sourced dairy and packaging that is addressing how to adapt to a circular approach and be sustainable using A.l, Apps to keep a track of
suppliers demands
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Event Planning, according to ‘Tasmania hierarchical model of events’, (Bowdin, 2011, p140).

~" Al App

platform \*\\
P Introduction to, S
" Guest Speaker from hospitality Industry,
Social Media. _
National farmers union of Darlington (CDT, 2023). Darlington Beekeepers Association (fb, 2024) g
Darlington Borough Council Green Chumps, working to help communities grow (DBC, 2019). .

‘Support for ‘Love Dairy & Veg, National Farmers Union meet once a year, to form ideas and thesis, to be
presented by the members. Importance of use of policies and tools (Wallach, 2023).

Manage and minimise hazards protentional costs liabilities, Large events health & Safety and
risk management system is non- negotioable, (Dadwal and Dadwal, 2020, p21 ).
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Operational factors

« Catering, parking, travel keys to factor

+ S-M.ICE, su%gests using A.l that attract stakeholders and holding key meetings to inform investors of where the funding is being applied and keeping
everyone in the loop. The event to host through digital screens, (Yoon, T. & Wang, S 2023, MICE p 20).

+ Upcycle
+ Encourage sustainable local spending

+ Making Smoothies with left over ingredients

change to improve a more sustainable event to plan and have a successful event site evaluation, property of local authority, catering and premises donated.
A simple location covering natural weather disturbance if occurred, all amenities included suiting the everit. (MICE tourism; 2023).

+ M- Analyse data of records of attendees, invites

+ A—Achieved by understanding consumer needs and sustainabilit{. Guest speakers to speak about importance of carbon foot print, use of local
volunteers, funds and grants available for community public event

+ R-Relevant to

+ T -—target to achieve guest and supplier satisfaction and profitably demands. A questionnaire link to all members attended to measure the outcome of the
event, the success and any failures to take into account for future events.

(Fortevillage, 2023)

Sponsors
- Darlington College -TeeseValley
- Farmers Market  Allotments -Buzzybee, Honey
Darlington Building Society 2,000 Darlington Borough Council 10,000 National lottery 5,000
Bread & Butter group products BBC, Radio services speakers
Local Honey Buzzy Bee, speakers Restaurants x5 stalls
Prince of Wales charity 5,000 Café x6, stalls, staff,

Total= 2,120 with interest Darlington College, Screens x3
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Feasibility of Event, Budget 25K. This table shows a profit for the event to be donated NFU, £4,630.00
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Castell Howell, “From small rural beginnings in 1988, Castell Howell Foods are this year celebrating 33 years of business and have grown
to become Wales’ leading independent food service wholesaler, servicing the length and breadth of Wales, the Border Counties and the
South West of England”, (Swansea, 2022).

Culture in the united kingdom has a trend of worlds cuisines which is very present in the heart of Darlington with trends of teas and cultural
food and the basic cuisines of a British fish and chips currently the market has a approach to have sustainability in making and sourcing
products locally. ( Torkildsen G, p24. 2005)
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Pestel

Political, Leadership of the direction to execute the event

Economical According to Darlington Borough Council (DBC, 2019), a motion was passed for, DBC to ‘ reach net zero carbon
emission by 2050'. Through the art of using ,MICE industry this even will provide a overview to all involved through
innovation of Zoom.

Social Event, festivals, and activities are attracting people into the area a key part of social context, and growth having
positive and negative impacts is expected in events small or large scale. As mentioned in the events management,
‘events as activities that can have a variety of economic effects for host communities, attract key stakeholders and
growth’ (Quinn, B 2013, p18-22 ) Fconomic Impact

Technology Use of A.l and Apps social groups to keep upto date on fresh produce availability could save on traveling to suppliers
who can’'t meet demand, also suppliers who might have extra availability of produces could be made into a solution
for a better circular economy of growth. Plan ahead with automated forecasts of orders ( Lecture, Fitzgerald, P. 2024).

Environment Help economic growth in a sustainable manner

Legal Darlington's population serve a vast amount

Factors covered by Darling Borough Council ( DBC, 2024), aspects of Insurance and of world cuisine with a thriving cultural town,
public liability of all areas of damage and claims it is a town that is growing continuously with

last few years of planned movement of
‘Rishi Sunak’s treasury offices located to the
Darlington town centre’ from London has
had a hype to Darlington's growth, as
families have moved to Darlington for their
jobs in the treasure mostly from the South, .
( Darlington, 2023). with many food
ventures opening every other month
bringing attention to tourists, and businesses
in North East of England and new settlers.
(CVENT, 2023).
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