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Task 1: Comparison of Job Adverts 
 

Companies can tell people who want to work for them what skills and knowledge 

they need by posting job ads. By reading job ads, people who want to work can find 

out what companies want and what skills they need to do well on the job (Armstrong, 

2020). 

 

The first job is for an Assistant Store Manager at a London Aldi. Helping the store 

manager run a busy business and making sure everything works well is the main 

part of the job. The ad talks about tasks like managing workers, taking care of 

supplies, making plans for teams, and generally making things run more smoothly. 

You also need to be a good boss and be able to get people to work hard to meet 

sales goals. 

 

https://www.reed.co.uk/jobs/assistant-store-

manager/54246539?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-

jobs-in-london  

 

 

 

https://www.reed.co.uk/jobs/assistant-store-manager/54246539?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-jobs-in-london
https://www.reed.co.uk/jobs/assistant-store-manager/54246539?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-jobs-in-london
https://www.reed.co.uk/jobs/assistant-store-manager/54246539?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-jobs-in-london
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The second job opening is for a Store Manager at Footasylum. The main parts of this 

job are managing a store team and making sure the company provides great 

customer service. You should have worked in fashion retail before, be a good boss, 

and know how to handle people in a busy place. The video also talks about how 

important it is to be able to talk to people clearly, keep things in order, and quickly 

adapt to new situations. 

 

https://www.reed.co.uk/jobs/store-

manager/56379273?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-

jobs-in-london%3Fpageno%3D2 

 

 

 

 

 

Both job ads list a lot of the same skills and areas of knowledge. To begin, both jobs 

need someone who can gather and direct a group of people. Leaders must assist 

their workers and guarantee that the group does a good job. Second, both ads stress 

how important it is to talk to each other well. When managers talk to their workers, 

clients, and higher-ups, they need to be able to make sense. Third, both jobs need 

https://www.reed.co.uk/jobs/store-manager/56379273?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-jobs-in-london%3Fpageno%3D2
https://www.reed.co.uk/jobs/store-manager/56379273?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-jobs-in-london%3Fpageno%3D2
https://www.reed.co.uk/jobs/store-manager/56379273?source=searchResults&filter=%2Fjobs%2Fsupervisor-retail-jobs-in-london%3Fpageno%3D2
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someone who can keep things in order. Store managers oversee making sure the 

shop runs easily by setting up work plans and keeping an eye on stock. Finally, 

people in both jobs need to know how to deal with customers, which is very 

important in stores. 

 

Among these common skills, leadership is one of the most important ones for this 

job. Robbins and Judge (2017) say that leadership is what lets managers have an 

impact on workers and guide them toward the organization's goals. Store managers 

need to keep their employees inspired, get problems fixed quickly, and make sure 

that customers are happy. Employees are happy and more effective when they have 

good leadership (Northouse, 2021). 

 

As an example, an assistant shop manager must help workers when things get busy 

and make sure, they get their work done quickly. In the same way, a shop manager 

needs to make sure that everyone has a good time at work and help them get better. 

This means that good leadership makes both workers and customers happy. 

 

To be a good store manager, you need to be able to lead, get things done, and get 

along with other people. People who learn about these skills will be ready for jobs as 

store managers and will get the skills that companies want. 

 

 

Task 2 – Self-Assessment and Evidence of Employability 
 

Self-evaluation is an important way to learn about your strengths and weaknesses 

and find ways to improve. Reflective practice lets people look at how they're doing 

and come up with ways to improve themselves (Schön, 1983). Students and workers 

can use self-evaluation to find their strengths, flaws, and job advancement 

possibilities (Moon, 2004). 

 

I did a SWOT analysis to figure out how employable I am right now. Strengths, 

Weaknesses, Opportunities, and Threats are what SWOT stands for. This method 
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helps people figure out their own skills and how they compare to others in their field 

(Helms and Nixon, 2010). 

 

Strengths 

 

One of my best skills is being a boss. I used to be a shop boss, which meant I 

oversaw a team of 10 to 12 people. In this job, I made work plans and kept an eye 

on daily activities. Managers need to be good leaders so that they can help their 

teams reach the organization's goals (Northouse, 2021). 

 

Having experience with customer service is also a plus. I have worked in customer 

service for a long time. People in these jobs had to talk to people and quickly fix 

problems. Good customer service makes customers happier and helps businesses 

build a good image (Kotler and Keller, 2016). 

 

I think one of my best qualities is that I can talk to pretty much anyone. During my 

former job, I talked to coworkers, bosses, and clients a lot. Robbins and Judge 

(2017) say that good communication makes working together and as a team easier. 

 

Another important trait of mine is that I want to learn and grow. I am now going to a 

university in the UK to study Business Skills for the Workplace. According to Yorke 

(2006), going to college gives students the professional and critical skills they need 

to get a job. 

 

Weaknesses 

 

Even with these good points, I have seen some things that could be done better. 

One big problem is that there aren't enough jobs for people with management skills 

in the UK. I've been a boss before, but things may be different in the UK business 

sector. 

 

Another weakness is that they need to improve their managing skills, especially 

when it comes to making financial decisions and planning for the future. These days, 
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managers need to know about the company's plan and how well it's doing (Grant, 

2019). 

 

I know I need to improve my networking skills to find work. There is evidence that 

networking can help people find jobs and make business connections (Jackson, 

2014). 

 

Opportunities 

 

There are several chances that could help me grow professionally. My present 

college education is a one-of-a-kind chance. Learning about business gives you a 

basic understanding of how to lead, handle, and work with others. Getting an 

education makes it easier to get a job and move up in your career (Yorke, 2006). 

 

In London, the large shopping and service industry provides an extra chance. Many 

job openings are available in London in the shopping, customer service, and 

management fields. People can get more knowledge and move up in their jobs in 

many areas. 

 

There are also chances to move up in professional training classes. A lot of 

companies teach their workers how to be managers and leaders. Professional 

growth that happens on a regular basis helps people get ahead in their careers 

(Armstrong, 2020). 

 

Threats 

 

There are things outside of my power that could stop me from moving up in my 

career. There is a big threat from the competitive job market. A lot of people want to 

run their own shops. Employers usually want to hire people who have a lot of 

experience and skills. 

 

The fact that business is changing so quickly adds to the problem. Firms are 

changing how they run because of technology and internet channels. To stay 

competitive, managers need to keep learning new things (Grant, 2019). 
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Uncertainty about the economy could hurt job prospects. Changes in the economy 

may affect how companies hire people. 

 

Evidence of Readiness for Employment 

 

I think I'm ready to move up in my job and get more training, even though there will 

be obstacles. Leading others, working with others, and providing great customer 

service are all skills I learned at my last job. 

 

Through managing people at my last job, I learned how to be responsible and 

organised. I learned how to help employees and organise their work when things get 

busy. People who work in management can benefit from these kinds of situations. 

 

My present classes at university show that I'm dedicated to getting better. Studying in 

school helps me understand business theory and management techniques better. 

Combining classroom information with work experience makes people more 

employable (Moon, 2004). 

 

Receiving feedback from coworkers and bosses has helped me grow as a 

professional. Through helpful feedback, people can figure out their skills and work on 

their flaws. 

 

The SWOT analysis helped me learn more about my work strengths and 

weaknesses and where I could improve. Self-reflection helps you plan your job and 

grow as a person. By consistently learning new things, I may improve my chances of 

reaching my job goals. 
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Task 3 – Employment Goals and Personal Development 
Plan 
 

Setting work goals is an important part of growing professionally. With clear goals, 

people are more likely to focus on improving their work and reaching their career 

objectives (Locke and Latham, 2002). Based on the weaknesses I found in my 

SWOT analysis, I have set both short-term and long-term job goals. 

 

Short-Term Goals 

 

Over the next few months, I want to work as a boss or assistant manager in 

customer service or retail. Getting this job will give me professional training in the UK 

job market and help me become a better boss. 

 

Another short-term goal is to get better at managing and organising things. I'd like to 

take part in workshops and training programs that are all about managing and 

leading businesses. To move up in your job, you need to keep learning (Armstrong, 

2020). 

 

Long-Term Goals 

 

My long-term goal for my job is to work in retail as a shop manager or operations 

manager. Strong planning, decision-making, and leadership skills are needed for this 

job. 

 

In the future, I want to lead bigger teams and help set the general direction of the 

company. People in leadership positions can help employees grow and improve the 

success of the organization. 

 

Personal Development Plan 

 

To reach these goals, I made a plan for my own growth. 
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I'm going to keep going to college to finish my major in business studies. Learning 

about managing and how groups work will help me understand people better. 

 

Second, I'll look for entry-level management jobs like assistant manager or boss. 

These jobs will give you real-world practice in managing operations and being a 

leader. 

 

Third, I'm going to work on improving my business speaking and networking skills. 

Meeting people in your field and building relationships with them may help you find 

new job possibilities. 

 

Every year, I'll measure my growth by looking at how well I do at work. Getting a 

raise and taking on more responsibility will show that you've grown as a worker. 

 

This plan for growth will help me reach my long-term work goals and improve my 

skills. 
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