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[bookmark: _Toc228145485]1. Introduction
[bookmark: _Hlk225547107]The world automobile market is going through a fast electrification. In 2025, the global sale of electric vehicles had reached 20.7 million vehicles, which is about 25 percent of the total number of new vehicles sold in the world (Seymour, 2026). Germany is Europe's manufacturing powerhouse in the automotive sector, where 4.15 million passenger cars will be manufactured in 2026, of which 1.67 million (40 percent) will be electrified (VDA, 2026). Germany will be the second-largest automotive EV manufacturer in the world after China - generating €536 billion of revenue and exporting 70 percent of production (Di Bitonto, 2022).
[bookmark: _Hlk225547186]The report examines the automobile industry of Germany by choosing Tesla - the US multinational corporation with its European Gigafactory Berlin-Brandenburg (annual capacity more than 375,000 vehicles since 2022) as the center of foreign MNC (Werwitzke, 2026). The reason is that Germany leads in EV transition and Tesla has localisation strategy in the competitive environment.
Using Porters Diamond Model to evaluate national competitiveness and factor analysis coupled with cultural frameworks, the report will have the following structure; industry overview, Diamond analysis, Tesla evaluation, and conclusion. It increases the knowledge on international business strategy choices on foreign market entry and operations.

[bookmark: _Toc228145486]2. Industry and Country Overview 
2.1 Introduction to the German Automobile Industry in National Context 
[bookmark: _Hlk225547399]The German auto sector is so rooted in the post-industrial economy of the country that the manufacturing industry continues to form a pillar, though the services sector prevails in GDP. The sector has been built on the late-19th-century "Made in Germany" image of precision engineering and high quality (which originated with innovators such as Benz and Daimler), and represents the excellence of the industry and the export competence (Knowles and A.J., 2023). It is presently positioned at the high end of the manufacturing base in Germany in the face of deindustrialisation.
[bookmark: _Hlk225547593]The sector is switching to electric vehicles (EVs) in a radical way, especially with the Fit for 55 package of the EU Green Deal and the 2035 phase-out of ICEs (Blenkinsop, 2025). Combined with stricter CO2 fleet targets, subsidy phases-outs, and decarbonisation of its supply chain, the operations are in redesign. Germany has its leadership in EVs based on engineering capabilities and supplier network, but has weaknesses in energy-cost and competition with China. This makes the sector a national pillar of the economy as well as a pilot of the sustainable industrial strategy in Europe (Di Bitonto, 2022).
2.2 Size, Scope and Economic Importance
In 2025, the German production of passenger-cars was 4.15 million units (as compared to 4.1 million in 2024) with 1.67 million (40) vehicles electrified, which is a record and the second-largest EV production in the world after China (VDA, 2026). Germany is also globally oriented as exports reached about 3.17 million vehicles.
The industry is broad in its sense covering passenger cars, commercial vehicles, and components whereby OEMs and suppliers (85% SMEs) provide up to 70% of value added in the domestic context. In 2024, total revenues were sibling €536.1 billion, of which 70 percent was due to exports vehicles making it the largest export product in Germany (Di Bitonto, 2022;). It has approximately 773000 direct employees and supplies hundreds of thousands more in supply chains.
[bookmark: _Hlk225547929]The sector indirectly provides 5 percent of GDP in terms of multipliers and 24 percent of manufacturing turnover in terms of manufacturing (GTAI, 2025). It creates an essential trade surplus, which strengthens the current-account of Germany. At the regional level, it will be behind clusters in Bavaria (BMW, Audi), Baden-Wurttemberg (Mercedes, Porsche), and in Brandenburg (Tesla Gigafactory). Nevertheless, weak points still exist including expensive electricity prices following the 2022 Ukrainian crisis, and shortages in semiconductor supply, as well as decelerating domestic demand, have limited growth. Although EV production has been on the rise, a dependence on Asian battery cells presents supply-chain risks. Altogether, the industry cannot be neglected but weak during the electrification era (GTAI, 2025).
Table 2.1: German Passenger Car Production and EV Share, 2024–2025 (Source: VDA, 2026)
	Year
	Total Production (million)
	EV Production (million)
	EV Share (%)

	2024
	4.1
	1.35
	33

	2025
	4.15
	1.67
	40


2.3 Major Domestic and Multinational Firms – Comparative Positioning
Key players in Germany’s automobile industry include the domestic premium manufacturer BMW Group and the foreign pure-EV disruptor Tesla.  
[bookmark: _Hlk228137766]BMW is targeting premium electrification with its i-series vehicles and the new flexible Neue Klasse platform. It is catering to a select audience of customers who appreciate brand legacy, performance and innovation. On the other hand, Tesla has a direct-to-consumer distribution strategy, regular software upgrades, and vertical integration where they manufacture battery at its Gigafactory Berlin-Brandenburg (Reuters, 2026). They target a different geographical segment. BMW targets the premium segment, offering a wide range of combustion, plug-in hybrids and battery-electric vehicles. Tesla focuses solely on the pure-EV segment, with the Model Y (Hansen and Hoenen, 2016). Key performance indicators for 2015 shows mixed results. BMW sold around 253,712 units in Germany (third place, up +8.9%), backed by strong European sales (over 1 million) and strong BEV sales (GTAI, 2025). Tesla experienced a significant drop in German sales to about 19,390 units (down ~48% year-on-year), despite local capacity to produce over 375,000 vehicles per year ( Electrek, 2026). 
Table 2.2: Comparative Positioning of BMW and Tesla in Germany (2025 data)  
Source: Bekker (2026)
	Company
	Strategy
	Segment
	Germany Sales (approx.)
	Key Positioning

	BMW
	Premium electrification + Neue Klasse architecture
	Premium
	253,712 (+8.9%)
	Brand heritage, driving dynamics, technology openness

	Tesla
	Direct-to-consumer + vertical integration + OTA updates
	Pure-EV
	~19,390 (-48%)
	Innovation, software, disruption



[bookmark: _Hlk224522359]Market competition features oligopolistic differentiation. BMW continues to fortify its position in the evolving EV market through its existing brand and dealer infrastructure, and its modular powertrain strategy. Tesla’s disruptive business model initially disrupted established players but faces challenges in a German market emphasising quality engineering (Lamm, M.O., 2024). This underscores differentiation and localisation in the German luxury market.



[bookmark: _Toc228145487]3. Application of Michael Porter’s Diamond Model of National Advantage
[bookmark: _Hlk228124764][bookmark: _Hlk228138272]Michael Porter's Diamond Model of the determinants of national competitive advantage: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry. These are influenced by government policies and chance like shown in the figure below (Naser, 2021). The model shows a partially strong but crumbling diamond for the German car industry during the EV transition. Internal factors support a premium proposition, but internal shortcomings and shocks limit flexibility, affecting BMW’s agile premium proposition and Tesla’s localisation efforts at Gigafactory Berlin (VDA, 2026). The assessment highlights the positive and negative, and how the factors influence corporate strategies.[bookmark: _Toc228145974]Figure 1 Porter's Diamond Model (Naser, 2021)

3.1 Factor Conditions
Germany's advanced factors work as the core strength. Dual apprenticeships and R&D capabilities enable innovation- 158,000 automotive R&D experts and good patent applications in electric drives and batteries (GTAI, 2025). This allows BMW to build advanced Neue Klasse platform and high-tech EVs, enhancing its luxury brand. But post-2022 energy crisis viability is a concern. Rising power costs raised costs, affecting energy-intensive processes (Hussain, et. al., 2023). It challenges Tesla's Gigafactory capacity and compels BMW to embrace cost management and modular designs. Patents sustain improvements but battery chemistry expertise hampers revolutionary advances. Overall, sophisticated factors maintain quality leadership but cannot provide cost leadership in pure-EV scaling. This situation forces the two firms to adapt partial localisation and hedging practices rather than full cost leadership.
3.2 Demand Conditions
[bookmark: _Hlk228138662]Increasing local demand, driven by EU CO₂ targets and the 2035 ban on ICE vehicles has driven innovation. 2025 BEV sales were 545,142 (+43.2% YoY, 19.1%) (VDA, 2016), forcing investment in efficiency and software.
This is good for BMW, which has premium buyers, who care about driving performance and tech, helping BEVs thrive in Europe. It also helped Tesla’s launch. But consumer preference is hybrid-oriented and price-sensitive following subsidy uncertainty, with insufficient intensity to lead the world in pure-EVs (Moralejo Piñas et al., 2025). German demand's emphasis on conventional engineering credibility is a handicap for Tesla's minimalist strategy, aiding its dramatic sales drop. As a result, BMW retains powertrain flexibility to manage risk, whereas Tesla struggles to translate innovative potential into mass appeal. It indicates that demand fosters responses incrementally rather than making disruptive change.
3.3 Related and Supporting Industries 
Supplier clusters (Bosch, Continental) offer quality and proximity benefits, facilitating effective electronics and component integration. This allowed historically high local value added and BMW to provide quality products (Yun et al., 2025). These clusters are good for BMW to integrate technologies. But key missing battery cell capability weakens this diamond. Lack of local production (PowerCo at 20 GWh, Tesla at a planned 8 GWh from 2027) (Electrive, 2025), and heavy dependency on Asian suppliers increases the risks of tariffs and supply chain vulnerabilities. This leads to BMW’s multi-sourcing and Tesla's vertical integration at Grünheide. The weakness increases operating costs and slows scaling while forcing companies to heavily invest in local production. Still the companies face competitive pressure from integrated Asian firms.
3.4 Firm Strategy, Structure and Rivalry 
The competition among the luxury players leads to branding and innovation. BMW counters with modularity and technology neutrality to protect its market share for EVs (A. Katharina Keil and Steinberger, 2023). The disruptive strategies of Tesla- direct sales, OTA, vertical integration- threatens existing players, but the company faces competition in quality-sensitive markets.
3.5 Role of Government 
Government and EU policy (CO₂ emissions, IPCEI funding, subsidies) creates demand and promotes localisation. Co-determination and works councils foster stability but hinder speed and add costs (Yun et al., 2025). This is beneficial for BMW’s co-operational model but not Tesla, whose anti-union stance caused further tensions and works council disputes in 2016 (Reuters, 2016). Governments is promoting electric vehicles but make it harder for new business to implement.
3.6 Role of Chance
Economic shocks, for instance, the 2022 Ukraine war, led to energy price hike and supply disruptions (Flaccadoro, 2025). This undermined cost competitiveness, causing production rebalancing, and exacerbated Tesla's utilisation problems while spurring BMW to pursue efficiency and hybrid flexibility. These chance shocks show the weaknesses of the organizations and require reactive adaptation.
Overall Synthesis
[bookmark: _Hlk228140390]Germany's Diamond factors has persisting strengths in factors, demand and rivalry that underpin BMW's premium position and enable some success for Tesla in localisation. But vulnerabilities in related industries, government inflexibility and random shocks expose a declining competitiveness in the pure-EV world. Pressure drives BMW to diversified, flexible strategies and Tesla to greater (albeit incomplete) localised adaptation. Without improved battery clusters and flexibility, the companies may face fears competition (IMD, 2025).



[bookmark: _Toc228145488]4. Factors affecting the Success of Tesla in Germany
[bookmark: _Hlk228140683]The Tesla Inc., a transnational corporation is based in the US is one of the largest foreign MNCs that work in the automobile industry of Germany. It opened in March 2022 and is the only European-based production facility of Tesla, where the Model Y and battery packs are produced that are sold in more than 30 markets. By early 2026, annual capacity had exceeded 375,000 vehicles, and 2025 production had over 200,000 vehicles by plant management (Electrek, 2026). The size of the workforce has reduced to about 10,703 employees following 1,700 most recent cuts in the face of declining demand (Electrek, 2026). In Germany, the 2025 sales reached only 19,390 units (a decrease of 48.4% YoY) and resulted in a relatively insignificant market share of BEVs of only about 1.4 (Reuters, 2026). Such a footprint highlights the localisation approach taken by Tesla but indicates weaknesses in its operations in a political controlled world.
[bookmark: _Toc228145489]Market Attractiveness 
To analyse the economic attractiveness of the German automobile industry for Tesla a multidimensional analysis is done in this section. Here the political, economic, legal and cultural environment of Germany are critically analysed. 
[bookmark: _Toc228145490]4.1 Political Factors
[bookmark: _Hlk228140818][bookmark: _Hlk228141151]Using the political aspect of CAGE framework (Ghemawat, 2021), the German political environment presents both substantial opportunities and structural risks that Tesla can face in its operations. Administrative and political distance is also high. The works Constitution Act of Germany, which provides co-determination and works councils, is incompatible with the non-union US-style governance of Tesla. In 2026, IG Metall easily won the 37 seats in the works council elections in March, with lists allied to management taking the majority, amid allegations of intimidation - emblematic of longstanding regulatory friction that increases the cost of compliance and time to market products (Reuters, 2026; Electrek, 2026). Opportunities are based on regulatory stability and incentives directed. The single-market membership of Germany in the EU puts Germany at an advantage of accessing 450 million consumers free of tariffs, unlike the US production bases or Asian ones. On 1 January 2026, the federal government retroactively resumed EV subsidies through a EUR3 billion scheme which provides EUR3,000-EUR6,000 per BEV to low and middle-income households (EC, 2026). It is planned to start with applications in May 2026 via an online portal. This immediately increases Model Y demand in Tesla, which overcomes the 2024-2025 subsidy gap that helped to drive sales down. The Renewable Energy Sources Act facilitates the lower-cost green electricity in energy-intensive Gigafactories indirectly while compliance with EU IPCEI battery projects is also anticipated to promote Tesla planned 8 Gwh local cell production by 2027 (EUR1 billion total investment) (Reuters, 2025).
[bookmark: _Hlk228109316]Attractiveness is threatened by risks however. Phase-outs of subsidies are still a politically sensitive issue - the sudden termination of subsidies in 2023-2024 caused a Tesla sales collapse in Germany. A possible US-EU tariff increment as part of the 2025 trade agreement- 15 percent reciprocal industrial tariffs- would increase the costs of exporting Grunheide to the US or retaliation, even though Tesla was created in the US (Han, 2026). Greater geopolitical tensions- Greenland threat- provide uncertainty. Importantly, these aspects reveal how over-dependent Tesla is on political goodwill. The access to the EU market and new incentives is making the company more attractive in the short term. However, the regulatory rigidity and unpredictability of subsidies undermine the sustainability of the company in the less unionised areas (e.g. the US or China).
The lobbying and localization strategy is not enough for success for Tesla. They also need to adapt to the political changes (Campisi and Caprioni, 2016). The political factors, in general, are moderate in terms of their attractiveness at the opportunity- high incentives/access score- and the risk- high administrative distance score, high tariff volatility-, and require dynamic stakeholder management to continue operating.
[bookmark: _Toc228145491]4.2 Economic Factors 
[bookmark: _Hlk228141769][bookmark: _Hlk228141845]The macroeconomic situation in Germany is also in a mixed condition in terms of suitability of its operations by Tesla. The 2025 GDP increased slightly by 0.2 and the economy came out of two years of recession, but with household consumption and government consumption, weak exports and investment (Destatis, 2026). The inflation stabilised with an average of +2.2 annually, which is favourable to consumer purchasing power (Destatis, 2026). Nevertheless, industrial power costs are high, at about EUR0.15-0.18/kWh to the energy-intensive consumers (pre-subsidy reductions), but the government initiatives take the transmission charge and tax to reach EUR0.09/kWh (Deloitte, 2025). The automotive industry has the highest labour costs in the world of estimated at about EUR62/hour, which is many times higher than the US (estimated at EUR35-40/hour) and the Chinese (estimated at less than EUR10/hour) rates (VDA, 2025). In the year 2025, the EUR was averaged at 1.13 to the USD, which offers Grunheide-based vehicles a price edge when it comes to exports. The EV demand bounced back with BEVs recording significant growth of over 45-50% and manufacture of 1.67 million electrified units (Hossain et al., 2022).
[bookmark: _Hlk228142308]Trade-offs can be seen through the critical evaluation of location based on either the Dunning paradigm of OLI or the basic location theory (Aberu, 2023). Ownership benefits for Tesla- battery technology and software- is high, but location benefits are split. Germany provides access to EU single-market and skilled labour, but costs of energy/labour and 2025 automotive investment undermine competitiveness to China or the US as they subsidies through IRA, and provide low wage labour. Vertical integration at Gigafactory Berlin is not resistant to internalisation as fragility in supply chains happens after the COVID (EC, 2026). The use of Asian battery components continues despite localisation strategies, putting Tesla at risk of logistical outages and tariffs. Comprehensively, the economic variables present an average appeal: Although the growth of EV demand and the stability of the euro are beneficial signals to the revenue, the high cost of production as compared to other markets makes Germany less cost-effective in terms of volume production. The strategy of partial localisation used by Tesla brings with it advantages in accessing markets at the cost of increased costs of operation since the alternative risks narrowing down on the margins until energy subsidies fully manifest, and supply chains further regionalise (GTAI, 2025).
[bookmark: _Toc228145492]4.3 Legal and Regulatory Factors 
Tesla faces a complex legal and regulatory landscape in Germany, providing opportunities and challenges for Gigafactory Berlin-Brandenburg. Key to employment relations is the German "Mitbestimmung" (co-determination) system and the Works Constitution Act, requiring works councils to have a strong voice on working conditions, restructuring and corporate decisions. At the March 2026 elections for the works council, IG Metall won only 13 of 37 seats, with non-union lists maintaining their majority (Reuters, 2026). This reflects Tesla's ability to fight off unionisation, but occurred in the midst of allegations of anti-union activity, worker pressure and litigation.
Environmental compliances make the business environment complicated. The EU Battery Regulation sets standards for carbon emissions disclosures, recycled content targets, and supply-chain due diligence. Besides, the End-of-Life Vehicles Directive requires high recyclability and extended producer responsibility (Ölçen, 2025). Tesla is adapting by spending almost €1 billion on localised battery cell manufacturing to boost vertical integration, minimise imports and enhance sustainability compliance.
[bookmark: _Hlk228142684][bookmark: _Hlk228144668]GDPR data protection limits Tesla's software development, especially Autopilot and Full Self-Driving (FSD) capabilities that require large data sets for AI training. Restrictions on personal data processing mandate local data storage and improved user consent, adding costs and potentially hampering innovation (Linden et al., 2020). Strong patent protection of EU is protecting the intellectual property of Tesla but exposing the company to lawsuits in this competitive market.
Crucially, these policies improve long-term reputation and customer confidence in the quality-focused German market. However, it increases compliance and bargaining costs for the companies. Workforce contractions and delays have been driven by union disputes, while environmental and data protection regulations increase costs (Li, Dai and Hu, 2022). Tesla is adapting via partial works council interaction, significant investment in local battery manufacturing to align with regulations and establish supply-chain security, and a continued focus on direct employee communication. But partial compliance can lead to continued disputes and costs, which reduce the flexibility that Tesla thrives on in the US. This illustrates the dilemma between regulatory compliance and efficiency in Germany.
[bookmark: _Toc228145493]4.4 Cultural Factors
Cultural dimensions suggested by Hofstede indicate severe differences between the values of the US and Germany, which have a direct impact on the operations of Tesla. The US is high on individualism (91) and low on uncertainty avoidance (46), short-term orientation (26), prefers to take risks, personal achievement and quick innovation. Germany is a moderately individualistic (67) and more uncertain avoidance (65) and strongly long-term oriented (83) with a focus on rules, security, planning and perseverance (Sultana et al., 2023).
These variations give a point of friction in the management strategy and the relationship with the employees. The US model of Tesla with its fast-paced, hierarchical approach of move fast and break things does not fit in the German taste to deal with things in a systematic manner, through consensus, works councils, and job security. This is reflected at Grunheide by the presence of constant tensions where an IG Metall survey found that 83 per cent of employees there frequently felt overworked, with 23 per cent attributing this to stress, pressure and harassment of sick or ill workers. Tesla internal poll indicated 80 per cent satisfaction, but the March 2026 works council elections saw IG Metall plunge to 31.1 per cent amid job-security anxieties following expansion warnings by Musk (Electrek, 2026). High uncertainty avoidance contributes to the need to have clear policies and Mitbestimmung, which is the opposite of the lean approach adopted at Tesla.
The challenge is increased by consumer behaviour. German consumers are accustomed to premium quality and long-term reliability, engineering, or rather Made in Germany, unlike the minimalistic design and software-focused experience and constant upgrades offered by Tesla (Sauer et al., 2020). Such a cultural misfit decreased the sales of Model Y by 48 percent in 2025.
[bookmark: _Hlk228144529]Most importantly, there is a limited adaptation strategy. Tesla has also established local management and selective use of works councils, but core US practices remain the cause of recurrent conflicts. Cultural distance will weaken motivation and brand appeal in the absence of further localisation (e.g. embracing German long-term plans, or employee voice). Compromising on certain aspects will dilute the competitive advantage that Tesla has built, at the same time, the lack of cooperation will continue to cause friction in its operations, which will underscore the constraints of ethnocentric approach to strategy in a high-uncertainty-avoidance environment (Ghemawat, 2021).
[bookmark: _Toc228145494]4.5 Integrated Assessment of Success Factors and Risks
The market attractiveness of the German market to Tesla is moderately positive (6.5/10) after synthesising the factor analysis. There is a good opportunity in terms of political incentives and access to the EU single market, the growth of revenue is supported by economic EV demand and the stability of the euro, and the legitimacy is supported by the legal/regulatory stability. Nonetheless, extreme labour/energy expenses, inflexible labour regulations, GDPR restrictions and cultural conflicts (high uncertainty avoidance vs. agility of Tesla) pose significant threats, as seen in a 48 percent decrease in sales, approximately 40 percent use of the plant and the current union tension (Electrek, 2026).
Tesla has strategic reactions - Gigafactory localisation, intended battery cell production along with selective lobbying, are based on ownership advantages (Aberu, 2023) and reduce certain location liabilities. However, the process of adaptation is not complete: internalisation benefits are constrained by resistance to complete Mitbestimmung and minimalist consumer positioning.
Theoretically based, the success scenarios would be based on the further localisation (e.g., hybrid US-German management, subsidy capture) and EV rebound, which could help to restore 10%+ BEV share by 2028 through OLI alignment. Postponement of failure occurs in situations where subsidy volatility, tariff increases or unresolved cultural/legal friction continues, leading to relocation or reduction of capacity - reiterating the point brought out by Porter in adapting to host country diamonds (Naser, 2021). On balance, however, strategic European foothold can be found in Germany, but long-term success will require even more cultural and regulatory concession. Otherwise, Tesla will become marginalised in the most high-tech auto market in Europe.

[bookmark: _Toc228145495]5. Conclusion
The automobile industry in Germany still has a partially well-developed Porters Diamond of national advantage. Skilled workforce and R&D leadership (advanced factor conditions), strict emissions standards and rising EV adoption (advanced demand conditions), strong related industries, and stiff domestic competition remain the pillars of competitiveness. Nevertheless, the dynamism in the transition to EVs has been undermined by the gap in supporting industries (battery cell) and external shock (energy crisis). The greenfield FDI at Gigafactory Berlin that enabled Tesla to enter the market indicates that it has been successful in certain aspects as well as challenges being experienced. Localisation made access to single markets and subsidy capture in the EU possible and vertical integration made ownership benefits. However, labour and energy costs have been high, union tensions have been caused by Mitbestimmung, cultural differences, and legal/regulatory demands have limited performance, leading to falling sales and under-utilised capacity. These results have wider business implications of international business. The choice of location by OLI paradigm of Dunning should consider the market accessibility and regulatory and cultural distance; Tesla experience demonstrates that pure greenfield FDI gives control, but requires more adaptation in the host country than export or licensing. The companies should match strategy with the host diamond instead of transplanting home practices without making changes. In the future, Tesla can achieve the level of long-term success in Europe by further localisation and management trade-off, and the industry in Germany needs to kick-start the process of battery ecosystem formation to stay on the global frontline. Finally, the case teaches us that the international strategy in the complex environment demands hybrid responsiveness - a combination of global Innovation with local embeddedness - in order to translate moderate market attractiveness into long-term competitive advantage.


[bookmark: _Toc228145496]Section 2
[bookmark: _Toc228145497]Reflective Report
[bookmark: _Hlk228144782][bookmark: _Hlk228144909]Gibbs' Reflective Cycle is applied to review the experience of researching, analysing and writing the report on the German automobile industry and Tesla. This cycle offered a framework to reflect on the experience in terms of description, feelings, evaluation, analysis, conclusion and action plan like shown in the figure below (Wikström, 2021).[bookmark: _Toc228145975]Figure 2 Gibb's Reflective Cycle (Wikström, 2021)

Description
The evaluation involved writing a 5,000-word report on the German automobile industry and Tesla production via Gigafactory Berlin-Brandenburg. The author first collected recent publicly accessible data from reliable sources such as VDA, GTAI, KBA, Destatis, DPMA and company reports for 2015. In this report, factor analysis was conducted based on Porter's Diamond Model to determine the attractiveness and competitiveness of the German automobile industry. This analysis was supported by Hofstede's cultural dimensions to add cultural impacts on Tesla. A comparison between BMW and Tesla was presented which was complemented by tables for clear analysis. The 2000-word assessment was done focusing on factor conditions like labour costs, energy costs, regulatory conditions and cultural distance. The reflective piece was completed after Section 1, following Level 7 criteria, academic referencing. This process involved multiple drafts, fact-checking and synthesising critical ideas.
Thinking  
The beginning of the project was very intriguing because of the of the EV transformation and the pivotal role of Germany within the global car industry is a matter of discussion in international business. But in finding reliable performance data for Tesla and BMW in 2025 was very challenging. Relating theoretical concepts to company strategies, especially the effects of factor conditions on Tesla's localisation strategy, at times produced confusion regarding the level of criticality involved. But as links between the Diamond weaknesses of Germany and Tesla's difficulties emerged, there was a sense of accomplishment. The completion of the tables and synthesis was satisfying but questions arose around maintaining a balanced and critical analysis.
Evaluation
The process achieved several strengths. Up-to-date and credible sources were well used, with more than the minimum 25-30 references. Porter’s Diamond Model was used to assess national competitiveness and factor analysis was used to assess the attractiveness of the German market for Tesla. Tabular comparisons improved clarity and enabled trends in strategies and outcomes to be presented (Isaev and Podvesovskii, 2022). The report adopted a critical approach by addressing the benefits and challenges of the German market and its impact on BMW and Tesla strategies.
Improvements could have been made in initial difficulties with triangulation of sales and production figures, which required a shift from numbers to a description of trends in some sections. The time constraints for the long Tesla assessment section were challenging, and sometimes prevented a more detailed discussion of the interdependencies between some of the factors. Despite these challenges, the final report met the assignment criteria, was well structured academically, and effectively combined theory and industry practice.
Analysis
The analysis process demonstrated the usefulness and some of the limitations of Porter's Diamond Model to assess industry attractiveness. Complex factor conditions (e.g. Germany's well-educated workforce and R&D capabilities) were identified as supporting BMW's vision of premium electrification with the Neue Klasse platform. But deficiencies in related and supporting industries (the lack of rapid development in local battery cell manufacturing) and chance (the 2022 energy crisis) resulted in cost escalation and limited scale for BMW and Tesla.  
Analysis of factor conditions shows Tesla faced considerable challenges due to high labour and energy costs, and the legal framework of Mitbestimmung and works councils. This required Tesla to develop coping strategies such as limited interaction with works councils, significant investment in local battery cell manufacturing and continued focus on direct employee communication. Culturally, Germany's higher uncertainty avoidance and long-term orientation were misaligned with Tesla's innovative, short-term-oriented business style, leading to employee relations issues and delays in the acceptance of its minimalist product philosophy by German consumers. The report showed that the of international business strategy needs to align with the host country's factor conditions. Challenges was faced while collecting data highlighted the need for careful verification of sources. It became more complicated when the data sometimes was conflicting. In all, the experience highlighted the challenges of operating in foreign markets.
Conclusion
The reflective process reaffirmed that Germany's automobile industry continues to have strengths in advanced factors and advanced demand. This condition favours established businesses like BMW. But structural lags in supplier industries and shocks have made it more difficult for international businesses such as Tesla. The study highlighted the need for responsive strategies to local factor conditions, as reflected in Tesla’s localisation and BMW's flexible powertrain. We could have done more triangulation of data earlier in the study and focused more on the interactions between Diamond factors. This analysis of the international business confirmed the need to combine global innovation with local responsiveness.
Action Plan
In subsequent international business projects or jobs, a research schedule will be set at the beginning with targets for data verification and framework application. More time will be taken to identify multiple verification sources for performance measures (Orongan, 2024). In models like Porter's Diamond, specific emphasis will be placed on linkages among factors and impacts on corporate strategies. Culture will be given more consideration in planning. To enhance critical analysis, alternative perspectives will be sought and considered. We will also adopt periodic evaluation against Level 7 criteria during the drafting process to maintain the analytical rigour and academic standards. This approach will speed up the process, improve the quality of results and plan for effective decision-making in complex global business environments.
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