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The pandemic due to the Covid-19 virus shook the world economy. The effect of this epidemic is running longer than ever as the survivors of this epidemic are from throughout the world. No industry in the world suffers from the epidemic. The automobile industry is one of those industries that suffered the most as well. The company Toyota is a Japanese automobile company that has headquarter in Toyota City, Japan. The company was established in the year 1937 (TOYOTA, 2022). 
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Image 1: Toyota Motor Corporation
(Source: TOYOTA, 2022) 
The company produced 10 million vehicles per year and it has many subsidiaries like Lexus, Daihatsu and many more. This company also faced loss during 2020’s first quarter (macrotrends, 2022). In this current report the discussion will be on the various success and survival factors of Toyota during the pandemic along with the impact of pandemic on automobile industry as well as on Toyota company.   
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Image 2: Quarterly Growth Graph of Toyota
(Source: macrotrends, 2022)  
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[bookmark: _Toc92892571]Impact of Pandemic on Automobile Industry
As there was no economic growth due to the pandemic automobile industry’s sales and revenue took a downturn as well. There were many factors that affected the automobile industry to a great extent. Those factors are-
Rising Covid-19 Cases- During the middle of 2020 the rise of covid-19 cases was high and due to that, all the stores were closed and it impacted the sales of automobile cars and parts. Most of the automobile showrooms are offline and due to the closing of the store it actually turned down the sales.
Government Restriction- Due to the rise of covid-19 cases not only the offline stores were closed the transportation and trading were restricted and prohibited as well. This restriction actually stopped the import-export and any globalized transaction of vehicles and parts of vehicles that help the company overseas. Also, global suppliers of various companies faced the same issue with the restriction and it affected manufacturing and production.
Supply Chain Issues- Due to the restriction globalized automobile companies could not run the operation smoothly and that affected their supply chain as well. Due to the restriction in import and export, the globalized supply chain of various automobile companies could not import the parts of the car or many technical and machinery and that affected the production unit as well and in a way, it affected the industry.
Absenteeism and Labour Disruption- Due to this pandemic the companies are facing many problems regarding labour. Also, various companies cut off their employees. For example, Ford India rolled out their manufacturing unit in India last year (Bhattacharya and Khan, 2021). Many companies due to the absenteeism of the labours for covid and other disruptions actually disrupted the whole industry. 
Effect on Consumer and Business Model- Due to the pandemic the stock market of the automobile industry took a downturn and it affected the stakeholders of various automobile companies (Nayak et al., 2021). Along with that, it also affected the economic and business outlook and also people distressed during the epidemic and did not want to buy a car as they were not going out of the house and this psychology played a role in the consumers and the sales were disrupted. Also, due to the disruption in business operation, also affected the decision making process and usual business model of the automobile industry.          
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The pandemic has caused problems in many different countries in many different ways. In the case of various multinational companies, it had a very devastating effect. The company Toyota is no exception. The overall profit margin of the brand Toyota has decreased in times of the pandemic to a very great extent. Due to this particular factor, the overall profit margin of the brand also decreased to a great extent. This is where the devastating effects on the economy of the brand are in times of the pandemic. To balance their overall profit margin a lot of employees of the brand had to be terminated for a small duration of time due to which the employees had to suffer ( Kaushik and Guleria, 2020). As a result, the overall employee satisfaction level was low in the company due to which the productivity of the company had also suffered due to the covid-19 pandemic.  
Due to the pandemic, there were many different unexpected occurrences that happened with the supply chain of Toyota. It faced a lot of additional shortages due to which their production process was hampered in the various North American centres. The management of the company had also stated that their supply chain teams and their manufacturing teams worked very hard to develop different types of Countermeasures so that the impact on their production process due to the pandemic is reduced to the maximum extent. The low range of budgets was manufactured due to the low productivity of the brand in times of the pandemic. Due to this factor the customer satisfaction also went down as the diversity in the products was decreased and the customers had the option to choose between only a small range of products (Ligaj and Pawlos, 2021). This factor was a very big reason for the low-profit margin of the brand during times of pandemic. In the various North American centres, the overall production of the brand Toyota was slashed by the numbers 60000 from 90000 vehicles. It was a major cut down as the production had cut down between the figures 40 to 60% (PBS, 2021).  However, the company management is optimistic about the fact that in the staffing levels the impact was not that much. In the country of Japan, the production had halted in a complete manner in various plants of this brand. This affected a huge range of products of the brand which included the subcompact Corolla and also the hybrid version of Prius. It had also affected the overall production of the Land Cruiser which was a utility vehicle for sports.
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Innovation- creativity is required in coming up with new products, especially in the automobile industry (Potterand Wilhelm, 2019). The capability of a company to be flexible enough to understand the global market trends is a crucial factor in coming up with new product lines and attracting customers with their innovation. It is also a sought after trait in the automotive industry as it entails a robust resource and infrastructure of a company. Toyota is known for the same as they are one of the pioneers of the automobile marketplace.
The continuing crisis of the covid-19 pandemic has also pushed Toyota in spending more on their research and development to keep up with the continual change of demands of the clients as well as to recognize the global shift in trends in the industry worldwide (Potter and Wilhelm, 2019). In recent times the forces of the car manufacturers are on designing and launching eco-friendly, zero-emission and fully electric vehicles. This is done with the hopes of maintaining environmental sustainability and also in the pursuit to stay relevant in the marketplace in the future. Way before the pandemic started the company was ready with their green prototype vehicles in 2009 as was ahead in assessing the shift in global trends. This shows farsighted thinking and was able to make Toyota a pioneer in these eco-friendly practices in the car manufacturing industry.
Compliance- Legislative rules and regulations are major factors that influence the operations of the highly volatile automobile industry (Oki, 2021). Especially in the UK and all over the rest of Europe, the laws encompassing greenhouse emission laws are made very strict and stringent to comply with for all car manufacturers. Furthermore, rules and regulations of trade norms and customer well-being give a lot of priority along with setting standards that are very protracted to achieve, thus making compliance a challenge for all manufacturers. In the case of Toyota, the company is capable and diligent enough to adhere to the legislative rules and regulations in the places of their operations and maintain a high level of compliance regarding the law of the land.
Product range- A diverse line of products are one of the main factors that entice customers and attract them (Seebauer, Kulmer and Fruhmann, 2019). This is because it provides an array of options at different price points from which the customers can choose according to their preference and purchasing power. To address the same Toyota has a diverse range of products that include luxury cars, hatchbacks, sedans, hybrid cars and even pickup trucks. This high rate of diversification helps the company to cater to all segments of the society with different needs and bargaining power. Their products are found in over 100 countries worldwide due to this same reason and are one of the most important success factors that aid Toyota.  In the technology department, a high level of product diversification is also seen by their pioneering works in developing hydrogen fuel cells and the implementation of autonomous driverless vehicles. Toyotas through spending on R&D is the prime reason for this diversification and will help the company to stay relevant in the international marketplace (Seebauer, Kulmer and Fruhmann, 2019).   
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For any business or for any industry to have survival factors is important. In case if the business is in a perfectly competitive market, then having survival factors is the most crucial aspect. Due to the pandemic, all the automobile business has suffered a lot and Toyota was one of the automobile companies which has been hit hard by the pandemic (Yang, 2021). The survival factors during this pandemic for Toyota are discussed below:
Introduction of automation: Automation is a technique that is now a very popular concept. Automation is a concept through which most of the activities of manufacturing products are done with the help of machines. During this pandemic time, there was a restriction in maintaining the workforce in the workplace and along with that, providing the salaries to the employees was also a major concern. The solution to all those two problems was the implementation of the usage of automation. With the help of various technologies, the products were manufactured automatically and there was no need for human contact as well in the whole process which made the whole operational activities of Toyota much easier and effective (Baral, Singh and Kazançoğlu, 2021). The major benefit of the implementation of automation is also to increase the efficiency of the overall process as the machines are able to complete the whole work in less amount of time. 
Supporting Ecosystem: This pandemic of COVID-19 has made people much more aware of health and to be conscious of the environment. As a result, people are concerned about the ecosystem and as a manufacturer of automobile products; the business has to follow the rules through which the ecosystem can be saved. Toyota, as a manufacturer of cars, follows the ecosystem so that the environment does not get polluted. To support the ecosystem the usage of poisonous products has been reduced. Along with that Toyota is also focusing on the emission of smoke from their vehicles as well, the main focus of Toyota is to reduce the emission of smoke so that the pollution can be minimal and implementation of all those will help the manufacturer to support the ecosystem. During this tough time, focusing on maintaining the ecosystem can be worked as an added benefit to the business as this feature will attract the customers to purchase the products of Toyota as well. 
Change in the form of production: During this pandemic, the sales of the automobile products of Toyota have fallen. Along with the fall in the sales of the car, there was also the fall in the manufacturing of the products as well. Thus, looking at the situation, Toyota has to change the pattern of production. The business started to produce fewer vehicles and the products were made during that time as per the requirement or as per the need of the customers (Carbonell, 2021). Bulk production was avoided during that time as that can help the business to avoid running a large inventory containing a large number of vehicles. 
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The covid-19 had hit different industries of the world economically in devastating ways. In various different countries, it has hit many multinational companies including the brand Toyota. The production of vehicles of this brand has decreased to a very huge extent. As a result, the overall profit margin of the brand was reduced and the annual turnover of the brand was also reduced to a great extent. The management of the brand had found out many innovative ways to balance or to reduce the impact of this pandemic as much as possible to again revive the economy of the brand.
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