Case study: Aurora Homeware Ltd
Aurora Homeware Ltd is a UK-based mid-sized retailer (450 employees) specialising in sustainable home and lifestyle products. Over the last three years, it has grown quickly and now operates hybrid teams across the UK, Poland and India.
The CEO has signed an “Inclusion Pledge” and HR has drafted an EDI statement, but SHRM and day-to-day practice have not fully caught up. The latest staff survey and exit interviews show some emerging tensions:
· 79% of employees say the organisation is “diverse”, but only 52% feel the culture is “inclusive” (lower for ethnic minority and disabled employees).
· Women and ethnic minority employees are well represented at entry and mid levels, but remain under-represented in senior roles, suggesting a “leaky pipeline”.
· Flexible working is informally negotiated. Parents and carers report manager support, but early-career staff in operations report rota inflexibility and “favouritism”.
· Employees in the India service centre feel decisions are “UK‑centric” and say they are “told” about changes rather than consulted.
· LGBTQ+ and neurodivergent employees report subtle exclusion (e.g. jokes, meetings arranged in noisy spaces, social events centred on alcohol) and low psychological safety.
The new HR Director has been tasked with “making inclusion real” by aligning HR strategy with the business strategy and dismantling systemic barriers, in line with recent SHRM research on inclusive workplaces. There is limited budget but strong senior-level sponsorship and wants to prioritise interventions that:
· Move beyond “diversity as representation” to an inclusion-focused approach (culture, leadership, and everyday practices).
· Build line manager capability for inclusive leadership and people management.
· Create fair, transparent processes for progression, performance, and flexibility.
Tasks
· Identify three key inclusion issues and highlight where current practice is diverse but not inclusive.
· Propose 3 specific HR/people practices to help in “making inclusion real”.

