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[bookmark: _Toc225024735]Introduction  
Staff Shortages and Burnout  UK Health Sector
Staff shortages and burnout are big problems in the UK healthcare system, especially in the National Health Service.
Staff shortages mean there aren’t enough doctors, nurses, or carers to look after all the patients. This can happen because people leave the job, retire, or not enough new staff are trained. When there aren’t enough workers, patients wait longer and care can suffer.
Burnout is when staff feel extremely tired, stressed, and overwhelmed from work. It often happens because of long hours, too much pressure, and dealing with difficult situations every day.
These two problems are linked. When there aren’t enough staff, the ones left have to do more work, which makes them more likely to burn out. Then some of them leave too, making the shortage even worse.
 The report points out that high vacancy rates are a persistent challenge, placing a considerable pressure and burden on the existing staff (Skills for Care, 2023).
[bookmark: _Toc225024736]Task 1 – Selection of a Research Topic 
[bookmark: _Toc225024737]1.1 The Issue and Why It Matters
The core issue identified is the critical problem of workforce shortages and staff burnout in UK care homes. Workforce shortages mean there simply aren't enough staff to meet the needs of residents, while burnout is the deep emotional and physical exhaustion that comes from constant stress (Ravalier et al., 2021).
Several factors contribute to this crisis. A primary one is low pay; care workers often receive wages close to the minimum wage, despite the demanding nature of their jobs, which discourages them from staying in the profession (Skills for Care, 2023). Another issue is the lack of career progression.
Workload is a major concern. When there aren't enough staff, those who are present have to take on more responsibilities, work longer hours, and care for more residents, all of which increase stress levels (NHS England, 2022). Furthermore, visa restrictions have made it harder to recruit staff from abroad. Changes in immigration rules and the complexities of visa sponsorship have reduced the availability of international workers needed to fill vacancies, especially following Brexit. (Migration Advisory Committee, 2022).
[bookmark: _Toc225024738]1.2 Personal Reflection – Why I Chose This Topic
I chose this topic because it directly relates to my role as a seasoned health care worker who have seen and experience the frequent struggle in dealing  with scheduling gaps, staff fatigue, and recruitment difficulties. Understanding this issue is seen as crucial for improving staff support and retention, and for developing stronger leadership skills for future career growth.
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[bookmark: _Toc225024740]2.1 Source 1
1. Skills for Care (2023): This is a highly credible source because it provides detailed and up-to-date data on the adult social care workforce in England. The report shows that there are over 150,000 vacancies, alongside high staff turnover rates. It identifies low pay, heavy workloads, and limited career progression as the main reasons why staff leave their roles (Skills for Care, 2023). This source is particularly useful because it uses quantitative data, such as workforce statistics, to clearly show the scale of the problem. Quantitative research focuses on numerical data and helps identify patterns and trends across large populations (Bryman, 2016).

[bookmark: _Toc225024741]2.2 Source 2
2. Ravalier et al. (2021 which is a peer-reviewed academic study. This makes it a reliable and high-quality source. The study focuses on the experiences of social care workers and mainly uses qualitative research methods, such as surveys and interviews, to explore staff experiences. It found that heavy workloads, lack of support, and poor working conditions are key factors affecting staff mental health and job satisfaction (Ravalier et al., 2021). Qualitative research is important because it helps to understand people’s thoughts, feelings, and experiences in depth (Creswell, 2018). This source provides a more detailed and human understanding of burnout.
 

[bookmark: _Toc225024742]2.3 Source 3
3.  NHS England (2022): This report provides a broader view of workforce pressures across both health and social care services. It highlights that burnout has increased significantly, especially after the COVID-19 pandemic. The report explains that long working hours, emotional strain, and increased demand for services have contributed to staff exhaustion (NHS England, 2022). This source uses a mix of quantitative data (such as workforce figures) and qualitative insights (such as staff experiences), making it an example of a mixed-methods approach. Mixed methods combine both numerical data and personal experiences to give a more complete understanding of complex issues (Creswell, 2018).
2.3 Source 4
Migration Advisory Committee (2022): This source is important for understanding the impact of government policies on recruitment. It explains that visa restrictions and the cost of sponsorship have made it harder for care providers to recruit international workers. Although the Health and Care Worker visa was introduced, challenges still remain (Migration Advisory Committee, 2022). This source mainly uses secondary data and policy analysis, which helps explain external factors affecting workforce supply.


[bookmark: _Toc225024743]2.4 Gaps in Current Research
Despite the strengths of these sources, there are some gaps in the research. Many focus more on describing the problem rather than offering practical solutions. There is also limited research combining both qualitative and quantitative methods to fully explore the issue. Using mixed methods could provide a more complete understanding of workforce shortages and burnout (Creswell, 2018).
Overall, these sources are credible and relevant. They provide strong evidence that workforce shortages and burnout are serious and ongoing issues in UK care homes, influenced by both workplace challenges and wider policy factors.
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[bookmark: _Toc225024745]3.1 Definitions and Examples
There are three main types of research methods: quantitative, qualitative, and mixed methods. Quantitative research focuses on numerical data, such as staff turnover rates, vacancy levels, and working hours. It is useful for identifying patterns and trends across large groups (Bryman, 2016). Qualitative research focuses on understanding people’s experiences, thoughts, and feelings through methods such as interviews and focus groups. This type of research provides deeper insight into issues like stress, burnout, and job satisfaction (Creswell, 2018). Mixed-methods research combines both approaches to provide a more complete understanding of a topic.
For this study, a mixed-methods approach would be the most suitable. This is because workforce shortages and burnout involve both measurable data and personal experiences. For example, quantitative data can show how many staff are leaving or how many hours they work, while qualitative data can explain why they feel stressed or decide to leave their jobs.
Using mixed methods allows the researcher to explore both the scale of the problem and the reasons behind it. This approach is widely recommended for complex social issues, as it improves the quality and depth of research findings (Creswell, 2018). Therefore, a mixed-methods approach would provide a balanced and effective way to study workforce shortages and burnout in care homes.


[bookmark: _Toc225024746]3.2 Chosen Methodology and Justification
For the topic of workforce shortages and burnout in care homes, a mixed-methods approach is recommended. This is because the issue involves both statistical data. Combining these methods would offer a balanced view, allowing researchers to identify patterns through quantitative data and understand the underlying reasons for those patterns through qualitative insights. This comprehensive approach would also make the research more valuable for developing practical solutions to enhance staff retention and well-being.


[bookmark: _Toc225024747]Task 4 – Data Collection  
[bookmark: _Toc225024748]4.1 Primary vs Secondary Data
Data collection can be categorized into primary and secondary sources. Primary data is information collected directly by the researcher, while secondary data is existing information that has already been gathered 

[bookmark: _Toc225024749]4.2 Chosen Data Type and Justification
For this research, primary data collection would be the main focus. This is because it allows for the gathering of current and highly relevant information directly from care staff.
Surveys could be used to collect quantitative data on aspects like the number of hours staff work, their overall job satisfaction, and their opinions on pay and workload.
Interviews would be employed to gather qualitative data, enabling staff to share their personal stories and experiences.

[bookmark: _Toc225024750]4.3 Advantages and Challenges
The key advantage of using primary data is its specificity and direct relevance to the research question. 
However, it can be time-consuming and requires careful attention to ethical considerations, such as ensuring participant confidentiality and obtaining informed consent.
[bookmark: _Toc225024751]Conclusion  
Workforce shortages and burnout represent significant challenges in UK care homes, driven by factors like low wages, heavy workloads, limited career growth, and restrictive visa policies, all of which hinder recruitment and retention. This negatively impacts both staff well-being and the quality of care residents receive. This report has outlined how such issues can be effectively studied using a mixed-methods approach and by focusing on primary data collection.
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