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Executive summary
This document is an analysis of the cultural diversity between England and Germanic Europe with respect to intercultural leadership in the hospitality industry. A study, employing the GLOBE Project framework to analyze cultural dimensions, indicates differences in communicative styles, leadership styles and organizational aspects. This is highlighted as a challenge where these issues like communication problems, conflict resolution and motivation differences are captured underlining the need for special tactics to overcome this. Recommendations are integrated into the cross-cultural training programs, creation of open communication channels, application of flexible leadership approaches, setting clear expectations, and promotion of diversity and inclusion. Through the realization of these suggestions the Inclusivity Hotel & Spa will create a team environment that will be cohesive and achieving high performance by implementing the strengths of each diverse employee. Therefore, it will improve customer satisfaction and the organizational success.
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As a new Assistant General Manager of Inclusivity Hotel & Spa, responsible for managing the integration of employees from Germanic Europe into our London branch, it is necessary to be aware of the cultural factors that influence both England and Germanic Europe (Cave et al., 2023). The report focuses on providing a detailed examination of difference in cultural components in this part of the world using the GLOBE Project as its theoretical base (Javidan et al., 2016). Through analyzing these and the impact of having such differences as intercultural leaders in the hospitality industry, we will come up with tools to ensure the team’s unity and performance in the hospitality sector.
[bookmark: _Toc159667539]Main Body
[bookmark: _Toc159667540]Culture Overview:
England and the area of Western Europe which include countries like Germany, Austria, and Switzerland, has their own socio-cultural characteristics that often determine the social norms, communication style, and the business practices of that area (Halilovich et al., 2018). In England, individualism abounds and thus personal independence and achievements are the focus of attention. There is a tendency to communicate directly, just as hierarchical structures are less pronounced than in some other cultures. Furthermore, punctuality and following schedules are valued as well, these values are for an efficient workplace.
The other hands Germanic Europe displays more concern with collectivism – the needs of the whole society over personal wishes (MacDonald, 2018). Showing politeness and respect for authority is a key element of communication, which is more often indirect. In hierarchical structures it is more obvious, and adherence to guidelines and regulations is a must. Punctuality is highly valued, sending a message of commitment to professionalism and reliability as well.
Table 1: Cultural Dimensions Comparison between England and Germanic Europe
	Cultural Dimension
	England
	Germanic Europe

	Power Distance
	Moderate
	Low

	Uncertainty Avoidance
	Low
	High

	Future Orientation
	Moderate
	High

	Performance Orientation
	High
	High



This table presents key cultural dimensions between England and Germanic Europe in a condensed form. It focuses on the differences between the two cultures in terms of power distance, uncertainty avoidance, future orientation, and performance orientation (Veblen and Mayer, 2022)
[bookmark: _Toc159667541]GLOBE Project Analysis:
Utilizing the GLOBE Project's cultural dimensions, notable differences emerge between England and Germanic Europe:
1. Power Distance: In general, the English have more power distance while this shows less power distance and highlights the egalitarianism and the less hierarchy is usual in the German cultures (Elmoez et al., 2021).
2. Uncertainty Avoidance: Cultures coming from Germanic tradition, when evaluated on uncertainty avoidance, score higher, valuing structured environments and clear rules, while cultures coming from England, display lower uncertainty avoidance, being more adaptable to changes and ambiguity (Alipour, 2019).
3. Future Orientation: Both cultures are oriented toward the future, but Germanic cultures could be characterized by a more long-term perspective, which is underpinned by planning and stability (Kraus et al., 2017).
4. Performance Orientation: Performance is important in both of these cultures, however the evaluation criteria and methods to achieve success may vary.
[bookmark: _Toc159667542]Challenges of Intercultural Leadership:
The hospitality industry faces unique challenges when managing intercultural teams:
1. Communication Barriers: Differences in communication styles and ability to speak in the language lead to misunderstanding and therefore, hinder the collaboration process (Steenhuis, 2019).
2. Conflict Resolution: The cultural differences might bring issues related to decision-making and problem-solving processes.
3. Motivation and Engagement: Cultural differences can provide workers with different motivation variables and preferred way of working, meaning that managers should adapt their leadership styles to keep the team motivated.
Table 2: Leadership Approaches in England and Germanic Europe
	Leadership Approach
	England
	Germanic Europe

	Hierarchy
	Flatter
	More Pronounced

	Decision Making
	Individual
	Consensual

	Communication Style
	Direct
	Indirect



In this table, the contrasting approaches in leadership between England and Germanic Europe are outlined, focusing on differences in leadership structure, decision-making methods, and communication modes (Huang, 2016).
[bookmark: _Toc159667543]Conclusion
An in-depth understanding of the cultural differences and efficient approaches to the cultural differences between English and Germanic Europe is the main foundation of cross-culture leadership in the hospitality sector. With the use of the data obtained from the GLOBE Project and the strategies within the organization such as training in interculturalism and open communication, The Inclusivity Hotel & Spa will therefore create a harmonious and functional workplace for its diverse employees. Integration of the inclusivity, collaboration, and excellence concepts will assist the hotel in the process of overcoming cultural differences and challenges and at the same time in getting a competitive advantage through the best choices of each team member's unique strength and wisdom.
[bookmark: _Toc159667544]Recommendation
To effectively address the challenges of intercultural leadership in the hospitality industry, the following recommendations are proposed for the Hotel Management Team:
· Cross-cultural Training: Established context-based training that will help staff with cultural understanding and communication skills (Sit et al., 2017). These programs should focus on the aspects of the intercultural differences between England and Germania, and on training employees in practical intercultural communication.
· Open Communication: Create an environment of a true dialogue where team members can freely express their minds and issues. Establish the means of communication for the purpose of the uninterrupted communication and the timely identification of and the solution of any cultural misconceptions (Kapur, 2020).
· Flexible Leadership: Leadership style is adapted based on cultural setting. Leadership should demonstrate the ability to make decisions and communicate differently while accommodating different cultural perspectives (Korhani, 2021).
· Clear Expectations: It is important to clarify the roles of each team member along with their responsibilities and what is expected from them. Provide the instructions on the channels of getting to the solution and the decision-making processes to minimize the likelihood of misunderstanding.
· Diversity Promotion: Develop a value diversity and inclusion hereby to maintain the culture of the organization (Cletus et al., 2018). Facilitate intercultural collaboration among the employees who come from different backgrounds in order to create an encouraging and respectful workplace.
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