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Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]
Overview:
Green Haven Florists, a small independent shop in Norwich founded in 2016, is known for its bespoke floral designs and eco-friendly ethos. Recently, it has faced declining revenue and foot traffic due to changing consumer habits and rising competition from online flower retailers.
Problems:
Contributing issues include fewer walk-in customers from nearby shop closures, an outdated website, limited online marketing, and rising supply costs.
Specific Problem:
 This report will address the loss of revenue caused by reduced customer footfall.
Note:
 A business problem is a challenge or obstacle that prevents an organization from achieving its goals or maintaining profitability. (Ghosh, 2011)

[bookmark: _Hlk205982497]Suggested Two Alternative Solution
Enhancing the Online Ordering Website Green Haven Florists ought to re-design and modernize their website to contain an easy to use website for the online ordering, with clear product images, secure payment options, and mobile compatibility. By adding features such as personalized bouquet selections, delivery scheduling, and subscription options, it can help support the customer experience. This solution allows for the restoration of lost income by capturing online sales, both from those customers who want the online ordering experience, along with those who will find it convenient to access the shop digitally, rather than coming into the store. An upgraded website will lead to greater visibility and repeat customers, providing another income stream that other bigger online flower retailers have access to. This solution not only improves profit, but also effectively competes with larger online flower retailers, which stabilizes overall income. Lyngarkos, (2015)



Solution B Proposal

Green Haven Florists has the opportunity to expand its selection of delivery options, including but not limited to, offering same-day and next-day services, local bicycle delivery, greater flexibility in delivery time frames, providing flower subscription options, and providing online ordering and tracking. Expanding delivery options have the potential to appeal to busy customers, remote customers, and customers who are not able to visit the workplace for whatever reason. Offering delivery options can help offset loss of revenue by reaching customers whom may not visit the store, increasing convenience, and competing with online retailers who have delivery options. As Green Haven Florists continues to explore and increase their delivery options, they will be more customers, increased satisfaction from customer, and culturally more sustainable, as they may be utilizing more environmentally friendly methods of transportation. Ultimately expanding delivery options will help Green Haven Florists regain market share, increase revenue, and remain reputable for its quality and reliability. Callinan (2023)
Justification for Selected Solution
· Using the Grid Analysis Solution B expanding delivery options is the choice. Solution B is the highest because expanding delivery options imroves revenue, improves customer convenience and improves competitiveness. The criteria were weighted strongly because the criteria directly affect the shops recovery. Solution B also maximises reach beyond declining foot traffic and Solution B lets Green Haven reach customers who now prefer purchases and home delivery. The solution higher score shows the solution has ability to address the core problem of lost revenue. The solution is the most effective and valuable.
 
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

A business risk assessment is when you identify and review possible problems that will disrupt operations, assess how bad the impacts may be, and determine how to act accordingly. In the case of the delivery expansion, the primary risks will be flowers getting damaged during delivery, accidents, and accidents caused by wrong addresses or by traffic. The risks were scored with respect to potential likelihood and potential impact on the business. There are several actions that will reduce both likelihood and impact, such as better packaging, routine maintenance on vehicles, tracking flowers in transit, and communicating clearly. With these controls in place, the delivery expansion remains a practical and safe solution for the business. (Jorge Rocha, 2020)

Plan to Implement the Selected Solution
The implementation plan begins with researching delivery partners and packaging options, followed by setting up scheduling systems and training staff. This order of tasks makes sure Green Haven has everything it needs before starting the new delivery service. Liam will handle the operations, and Priya will take care of customer communication and updating the website. The tasks are set up in a logical order: staff prepare first, then test everything, and finally launch the service. This helps reduce mistakes, makes sure the team is ready, and makes the change smooth for customers. The plan is designed to minimise disruption while enabling Green Haven to quickly benefit from increased delivery demand.

Means of Measuring Effectiveness of Implementation of Selected Solution
· A Key Performance Indicator is a measurable how well a business meets its goals. The chosen KPI delivery-based revenue is the right way to do it because monthly delivery-based revenue shows whether the new service raises income.  appropriate because it directly reflects whether the new service increases income. SMART objectives are targets that are specific, measurable, attainable, relevant, and time-bound. They are beneficial in measuring progress and through and for example, Green Haven can set a SMART goal to increase their delivery sales over a period of time. This would allow them to measure their progress and change it if need be if it is not working out. It is easy to check the plan is going into place when they are using KPIs and SMART goals.  Parchamijalal and Shiasi (2021)





Key Findings
· Green Haven Florists is losing money mainly because fewer people are walking into the shop. 
· More competition and fewer nearby businesses have reduced the number of people visiting the high street.
· The best way to recover this lost income is to grow the shop’s delivery service.
· Any risks or problems that might come up can be managed with good planning and proper controls. 
· The final step will be to carry out the plan using clear KPIs and SMART goals so progress can be tracked, and the solution can be achieved
[bookmark: _Hlk208302504]
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Grid Analysis Table


	Factors to consider
	Impact on revenue

	Customer convenience
	 Skills needed
	
	Total

	Weighting

	4
	4
	2
	
	

	Solution A Improving the Website for Online Ordering
	5          20
	4          16
	4           8
	

	44

	Solution B
Expanding delivery option
	5         20
	5           20
	5            6
	

	46











Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Flowers dying
Poor packaging, weather conditions, delayed delivery
	3
	4
	12
	Use better packaging, select climate-controlled delivery, track deliveries closely
	Offer refunds or replacements, ensure faster delivery for sensitive orders

	2
	
Accidents 
Delivery vehicle breakdown, driver error, traffic accidents
	2
	5
	10
	Regular maintenance of vehicles, proper driver training, clear route planning
	Have insurance in place, develop emergency protocols, have backup vehicles

	3
	
Delievry delays 
Incorrect address, bad weather, high demand, traffic
	4
	3
	12
	Confirm addresses, use reliable courier services, monitor weather conditions
	Provide real-time tracking, offer communication updates, offer discounts for delays











Appendix 3
Implementation Plan

Name the problem you are solving: increase competition (delivery options) 
Name the solution you are implementing: increase delivery options 
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Establish route

	
Research different delivery options (sane day next day weekend delivery click and collect)

	Week 1


	
Operation manger team leader 

	



	2
	
Create business links

	
Contact delivery partners (couriers local delivery services for pricing contracts and service details 

	
Week 2

	
Procurement officer 

	



	3
	

Test each route
	
Try out new delivery option to see if its good

	
Week 3-4

	
Operation team

	



	4
	

Advertising the options
	
Start using all the new delivery options and tell customers about them

	
Week 5

	
Marketing team and operation team

	









Appendix 4

The Key Performance Indicator is increasing customers

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Increase the number of customers by 15%




	


This can be measured through weekly customer counts, online order data, and delivery records to track growth accurately


	



A 15% increase is realistic because improved delivery options and an updated website will attract more customers without exceeding the shop’s capacity.

	




Gaining more customers directly supports the business goal of increasing revenue and recovering from the decline in foot traffic.
	


Increase in customers by month 1, monitored every four weeks. 
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