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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	[bookmark: _Hlk158822772]Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay, I aim to provide a perspective of the impact that police culture can have on an officer’s wellbeing and resilience. It will highlight the complexities of possessing camaraderie within the role of policing, the structure of the hierarchy, and the positives and negative experiences of these. To explore how these factors have an influential impact the research will draw on academic sources, personal experiences and feelings. The essay will also identify strategies to assist in maintaining a balance of wellbeing whilst managing wider organisational culture within the policing role. 

The culture of policing is significantly marked by solidarity and camaraderie among police officers, which provides a mutual support and sense of belonging (Chan, 1996). This form of morale assists in providing resilience when dealing with distressing and challenging situations that arise multiple times throughout a shift (Yuval Neria, Sandro Galea and Norris, 2009). The culture has provided positive and negative experiences that have formed my knowledge and understanding of the profession that in turn has impacted on my mental wellbeing and resilience (Bittner et al., 2013). 
Through practice conforming to organisational culture is a high probability, however, it can lead to principles, values and perspectives being neglected. A negative impact on fully conforming to the organisation can create a belief in this 'us versus them' mentality, a phenomenon often observed in policing (onpoint, 2014). Although teamwork is usually beneficial to organizational goals, employees may experience pressure to conform to organizational norms to work effectively and survive in the organization (Hoffmann, 2018). 

Bonds created between fellow officers are incredibly strong. A strong sense of belonging makes this connection distinct from those formed in civilian life. The assistance coworkers provide during the more challenging situations encountered by drawing on their own personal tales and emotions is unmatched by the assistance civilian social circles and family can provide. The sense of 'us versus them' has been amplified by this. This can cause the thought process to be adopted of separation from officers and the public. Over time this separation could affect the ability to reason with and understand the communities they serve and distance them from people outside of the policing world. Due to an officer’s role in society, it can become difficult to identify themselves as members of the public. (Wolfe et al., 2024)

The structure of hierarchy within the police force represents a structured environment, this adopts the thoughts and feelings of a sense of order and stability. However, some aspects of this structure can lead to feelings of powerlessness or frustration, especially when organisational changes are implemented from the top-down. This can result in a person perceiving the environment being unfair. Perception of fairness depends on the perceiver and the person's social comparison to arrive at such perception (Greenberg and Colquitt, 2013).
Although hierarchy can enhance operational effectiveness, it can also cultivate an atmosphere where individual contributions and innovative thinking may appear restricted, resulting in a perception of insignificance. It may be argued that security in a role and a feeling of control over the role being delivered, will tend to contribute to greater discretionary effort (Farr-Wharton et al., 2021). 
The want and need to obtain a higher role and progress that entitles more control can result in honesty and integrity diminishing for example the recent reported revelations of Northants, chief of policing Nick Adderley. (BBC NEWS, 2024)

Over time, the continuous fluctuations and high-pressure situations have generated for me, feelings of uncertainty and anxiety. Achieving a delicate equilibrium between work demands and personal life has often resulted in despondency, especially due to irregular sleep patterns and the emotional strain of regularly confronting traumatic incidents. The challenges of managing my personal responsibilities of parenting, managing a home, meeting the expectations of my supervisor, and those of the university, I am aware that if not consistently maintained and monitored, could have an adverse impact on my mental well-being (Khader, M 2007,)

Evaluating the aspects of this essay it is paramount that solidarity among police officers, support a network that can assist with resilience and mental well-being (Phythian et al., 2022). However, too much conformity to this culture risks alienating personal values and ethical conduct (Paoline,2003; Waddington et al., 2019). Despite promoting efficiency, organisational structure can provoke feelings of underappreciation, unrecognition, disregard, and inhabitation of creativity (Yang, 2020). Top-down hierarchy in the UK police force, as published by (Toch, 2008), can work effectively by providing a clear chain of command and structured responsibilities, facilitating swift and efficient decision-making processes during emergencies and routine operations. Also having the senior officer make decisions can alleviate stress. 
There are risks to being part of an organisation with such a camaraderie, these can include failure to follow policies, discipline issues, and the sharing of information between officers for entertainment that failed to be reported resulting in the failings to safeguard and protect the public. The recent Casey review into the Metropolitan police, identified institutional failings across the organisation. The review described frontline policing as ‘deprioritised and degrading’ ‘unable to police itself’. (National Police Chiefs’ Council (NPCC), n.d.)

The continual exposure to stressful circumstances and traumatic events underlines how necessary self-care is when preserving one's wellbeing and resilience. Dr Trina Rose is an Assistant Professor of Sociology and Criminology states Policing is associated with a pronounced occupational subculture. Policing is also known for physical and mental stressors that are, arguably, more than other professions (Rose, T. and Unnithan, P., 2015.) 
The policing organisational culture provides an environment of support, this can also have a negative impact on a person’s mental well-being. Leaning on others in the role for support can result in role ambiguity. This can result in stress that emerges when roles are not clearly understood, such uncertainty may result in anxiety and depression related to the role (Rushing, 1965). 

There was a delicate balance to be struck between adhering to the organizational culture and upholding my personal values as I made my way through the police system. I have values and beliefs about what I deem appropriate and inappropriate. These values sometimes differ from me to my colleagues. The organisation has taught me what to expect from others and what is expected from myself. This influences the organisational behaviour within our organisation and helps conform to the expectations required (Shockley-zalabak, P. and Morley, D.D., 1989).

Officers' health is directly impacted by the physical and psychological demands of police work, such as shift work and exposure to stressful environments. Police shift work can cause erratic sleep patterns, that effect the circadian rhythm compromising a person's health (Jehan S, Zizi F, Pandi-Perumal SR, Myers AK, Auguste E, Jean-Louis G, McFarlane SI, 2017). 

Vicarious trauma occurs when a person has continuous exposure to the trauma of another indirectly, through hearing or seeing a firsthand account. (Huey, L., Norman, M., Ricciardelli, R. and Spencer, D.C. 2023). This can alter one's worldview, developing cynicism and a distorted perception. It can create a lack of empathy toward others. (Foley and Massey, 2020).  

Upon reflection of my experiences, it is evident that developing strategies to lessen the possible adverse effects of organizational changes and police culture is essential. These tactics could be encouraging a culture of self-care, getting expert assistance when required, keeping a good work-life balance, and developing resilience.
There are benefits to camaraderie amongst front line service workers however, I have identified that conformity to the culture can risk overshadowing personal values and ethical conduct. The hierarchy whilst promoting efficiency also stifles creativity and leaves one feel undervalued. 
The exposure to traumatic events, incidents and high stress situations reinforces the need for selfcare strategies. To maintain resilience and protect well-being. 

Moving forward I will focus on implementing a balanced routine that suits me and my family unit. This will assist in maintaining a positive prospective and manage the physiological effects of the role for personal well-being and to ensure the effectiveness of my duties as a police officer. By maintaining a healthy state of mind, I can improve my decision-making skills, manage stress, and provide the best service to the community.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will reflect on a complex incident that I assisted to obtain an outcome that concluded with safeguarding and progression within the investigation. I will use the Gibbs model of reflection. (The University of Edinburgh, 2020).
The incident I will refer to throughout my essay is one of human trafficking. I will explain my rational when dealing with a language barrier, safeguarding and urgent investigation to locate more suspected victims. 
The evaluation explores the use of the National Decision Model, (College of Policing, 2013), ethical approaches, and legislative implications, aiming to enhance future responses within the context of public protection.

Effective decision making underpins all planning of policing investigations. 
The police have core operational duties which include protecting life and property, (College of Policing, 2013). Part of the NDM protecting life allowed me to identify if there was an immediate requirement for medical assistance. The initial thought process when attending incidents and dealing with any investigation is to save life and limb. There is a power used by police being Section 17 of the police and criminal evidence act 1984. 
‘A constable may enter and search any premises for the purpose: of carrying out a warrant of arrest in connection with or arising out of criminal proceedings of ‘saving life or limb’ - if a constable has a viable reason to have fear for the safety of an individual, they can make entry’ (Legislation.gov.uk, 2020).

The victim in this incident presented well however, the circumstances surrounding the discovery prompted the need for further investigation. I carried out a person’s check on the people who were present as I needed to identify if there were any further threats or information that could assist in the investigation. Obtaining this information is referred to as ‘routine collection’, information that is collected as part of an operational policing activity. In this instance I had clear intelligence requirements and enforcement. The information I gathered in line with the Data protection Act 2018, (Gov.uk,2018). It was important to obtain this personal data as any information could have been used on its own or combined with other information from within the police service to identify the victim and any other involved person. 

The victim was a foreign national which required me to contact a translator utilising language line. It was a vital part of the code of ethics to ensure that I had complied with the Victims code for policing. (College of Policing 2021). 
The victims code states you have the right to be able to understand and be understood. By actioning the interpreter, I was able to open all channels of communication and it assisted in obtaining vital information to conduct the investigation and complied with the victim’s code so the victim could have an understanding explained to her of the process in a language that she was fluent in. (Victim Support, 2021).

There was mention of a vehicle that had been identified during this incident and I was able to obtain a partial number plate, and a colour of the vehicle. This information with a location of discovery of the victim, allowed me to utilise the Automatic Number Plate Recognition (ANPR) system (GOV.UK, 2019). This action was to assist in detecting the vehicle that engaged in criminal activity. This would have proven pivotal in obtaining evidence for a criminal investigation and the need for early intervention was required to protect vulnerable people. 
The PNC provides police and law enforcement agencies with access to a centralised source of information concerning individuals, property, and vehicles, gathered, and used for policing and safeguarding purposes. Since the information was being used fairly, legally, and transparently for a specific, stated purpose, in a way that is adequate, relevant, and restricted to what is necessary, I was following Section 31 of the Data Protection Act. (Gov.uk 2018). This information was not only to identify the persons involved but also to verify a timeline as to the activity that had taken place. The investigatory powers act assists in police investigation and use of all the information for the purpose, (Gov.uk, 2016).

The more information I was obtaining allowed me to assess the threat and risk posed to the victim and further victims disclosed. I was able to work with other agencies and departments to develop a strategy to protect the vulnerable person and obtain an immediate response to act. 
Consideration was given to the powers, and policies we identified such as Offences against a person act 1861, (legislation.gov.uk, 2011). 
An address was identified as being where the vehicle was registered. The next step was to identify what options and resources were available to put in place to progress the investigation. All these steps were being conducted in rapid period. 
The Criminal Investigation Department (CID) were then tasked to assist with obtaining a detailed account of what the victim had experienced. Officers out of force were tasked to conduct an address check to where the vehicle was registered, the senior management team were requested to review the process required for the investigation.

Following the address check that presented a negative result, I was able to gather further information to be submitted as intelligence. The intelligence opened further lines of enquiry. Information that was shared was that a child had also present (NSPCC Learning.n.d.). The level of threat, harm and risk had raised dramatically with this information.

This incident was framed within the legislative context of The Modern Slavery Act 2015, (Legislation.gov.uk. 2015). It associates prior charges related to trafficking and slavery to prevent contemporary slavery in the UK. Although most of the act's provisions (such as those pertaining to modern slavery statements and cross-border pursuit) only apply to England and Wales. 
The Modern Slavery Act 2015 introduced victim support measures and law enforcement powers to tackle modern slavery. The National Referral Mechanism has shown to be a useful resource for gathering data on all facets of modern slavery, but more significantly, the capacity to recognise victims' vulnerabilities is essential to reaffirming the necessity for law enforcement and its allies to keep up their efforts to assist those victims who are identified as vulnerable. (Gov.uk 2022b).
Further legislations identified from the Offences Against the Person Act 1861 and the Equality Act 2010, which prohibits discrimination based on nationality or ethnicity, and directly influenced the handling of the situation due to the language difference and the victim and subject being of foreign nationality. (OAPA,1861; Equality and Human Rights Commission, 2010).

The evaluation of the incident identifies positive aspects and areas for improvement in decision-making and handling of the situation. By adhering to the principles of the National Decision-Making Model (NDM) and considering ethical considerations, effective strategies were employed to address the complex and unpredictable circumstances. The use of the NDM meant that I was able to manage risk and actions to prevent escalation, monitor the threat, harm, and risk element of this instance by recognising the options and contingencies to progress each part of the investigation. 
A commendable aspect was the strategic use of language line. I gathered evidence and documented interactions, communicating effectively, accurate information to my senior management team. I showed compassion and reassurance to the victim. 
However, an area for improvement was the potential hesitation in identifying the severity of the situation and obtaining the information of the language required to communicate effectively with the victim. 

In conclusion, the NDM not only provided a robust framework for critical thinking but also ensured that decisions were proportionate, legitimate, and ethical, (College of Policing, 2013). 
The ability to comprehend and act upon cultural and language differences significantly enhanced the evidence collection and victim support processes, highlighting the necessity for a diverse skill set in policing.
In this instance, as the female was not a legal UK resident, the department Force Intelligence Officer of Serious Organised Crime attended the station and continued the investigation. 

The code of ethics underpins the NDM. This is an important aspect when dealing with vulnerable people, or victims of domestic abuse, it is protocol to complete a Public Protection Notice and include all the circumstances linking the victim and perpetrator. This process allows for a Multi-Agency Risk Assessment Conference (MARAC). Independent Domestic Violence Advisors (IDVAs), and other specialists from both statutory and voluntary sectors can be enlisted to engage with victims. These representatives share all pertinent information about the victim and collaborate to devise a course of action for enhancing the victim's safety. (College of Policing 2015). 
The NDM is used when actively investigating an incident or crime. The code of ethics is a continuity that is also part of policing and the investigation, and safeguarding a victim even after the investigation is complete. I strongly feel that when dealing with victims of crime, it is the way they are treated and communicated with throughout that adds to a good investigation and part of recording the rational of an officer’s actions.

Identifying the needs of victims at first point of contact is imperative to obtain the correct agency to provide necessary support. As an officer it is impossible to provide ongoing relevant input required as I am trained to deal with crime. Additional support from agencies such as Women’s aid, Live fear free, not for just the victims but also for the family, offer a service and assistance that I am unable to provide long term. 

My conclusion throughout my experiences in role is, I have learned that there is a toolkit and actions that are compulsory when dealing with victims such as the victims code and investigating. It is best practice to provide additional support when required. Differentiating between the need and want for the services is an area I need to expand my knowledge on. 
My dynamic risk assessment, identifying risks and hazards immediately to enable both me and my colleagues to continue our tasks is an area that I take pride in and conduct to a high standard. Risks are identified and change continuously within our role, and the use of the NDM is important so that we maintain an awareness to protect from harm, it guides officers to recognise when the threat or situation changes. It also prompts the use of tools available to us such as ANPR, Data, intelligence, to carry out a high standard service on our investigations and refrain from becoming compliant as the criminal world is evolving, it is imperative that we identify and consider all options when choosing to take action, and review how our action had an impact on the threat, and risk posed. Although throughout this encounter, I felt concern and on occasions nervous as to if my actions were correct, the incident concluded, and all steps required were taken. My hope is that if I were to deal with a similar situation, I would be more confident and have more knowledge of what is required.


Word count - 1810

















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

[bookmark: _Hlk170934252]Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay I will explore the complexities of team dynamics, the focus will be on influences of team cohesion, conflict, and performance. The role of individual personalities, group approaches and attitudes, and organisational culture will be evaluated, using conventional theories such as Tuckman's Model, Lencioni's Five Dysfunctions of a team, and the Hartman Personality Profile. The importance of clear communication and effective conflict resolution strategies, including the CUDSA model, will also be examined.

Several foundation theories and models underpin team dynamics. Tuckman’s model of group development stands out due to its widespread application, Forming, Storming, Norming and performing is described as a blueprint to build awesome teams. (Karanjgaokar, R. 2021). Ruchir Kanranjgaokar describes the approach as agile and empowering, developing effective value and delivery from team units. 

Policing requires innovative skills from technical and communication, leadership and team working. A team required to exceed expectations requires excellent leadership and a diverse number of skills. To identify these skills and collaborate them can create the makings of an excellent team however, if you get it wrong then this can result in failure, misallocation of roles not playing to strengths and a catalyst of communication breakdown can be the result. 
The Tuckman theory consists of different phases and highlights the important aspects to identify in each phase that will assist in positive performance or identify where failings can occur. (Gracia, M.D.S. de, Mazadiego, L. and Llamas, B. 2017). The model provides a framework for identifying how teams develop over time, and how conflicts surface. In the police service, recently formed units may experience 'storming' when characters merge and boundaries get tested, as members adjust to their new roles and dynamics. As they 'norm', they develop shared expectations and a sense of cohesion and form a respect for a leader. Eventually, the team moves into the 'performing' stage where productivity is highest. Understanding these stages can guide leaders in facilitating smooth transitions, hence contributing to overall team cohesion. (Mind Tools, 2024).

[bookmark: _Hlk165977721]Another valuable perspective of research is Lencioni’s Five Dysfunctions of a Team. This model concept identifies five issues that results in team failure. Patrick Lencioni used a pyramid to explain how teams become dysfunctional and by using the pyramid, addressing the dysfunctions from building trust, resolving conflict, commitment, accountability, and focus can create collective success. (BiteSize Learning.n.d.).
Policing relies on the same principle as the pyramid, team dynamics can rely upon the foundations highlighted in Patrick Lencioni’s module and theory. Identifying conflicts and addressing issues openly avoids disagreements becoming personal. Reinforcing commitment is a significant element to guarantee that all team players put in the work required to accomplish the goals set. Accountability is one of the principles required by officers to do carryout their role for the public which we serve but also to our colleagues. Obtaining the best results is celebrated and recognised as a collective within the team dynamic to maintain morale. Undermining any of the above will result in lack of cooperation. 

Dr Taylor Hartman created “The People Code”, this is a profile using colours that identifies what everyone is motivated by. This is different from recognising behaviour traits it assists in finding innate strengths and limitations. 
Hartman identifies four personality 'colours': Blue (nurturing), Green (knowledge-seeking), Red (directing), and Yellow (fun-loving) (Hartman, 2018). Each 'colour' creates unique strengths and tests to the team. For instance, a 'Green' police officer may shine in analytical tasks but encounter difficulty when dealing with direct confrontation. Identifying these differentiations can influence individual strengths, manage conflicts, and establish a more cohesive and productive setting.
A Wylde describes the colour code theory as lifechanging and divulges how prior to discovering the theory, struggles with creating interpersonal communication and relationships were a challenge. (Atlas Wylde. 2022). These are also areas that assist policing and managing victims and suspects, creating good professional interpersonal skills is key when carrying out the role.  

Interpersonal skills and communication assist greatly when creating excellent team dynamic. Interpersonal conflict can arise from a wide array of diverse sources. Some of the most common being that of poor communication and personal opinions. Although your daily colleagues are part of the team, each station has a rotation of 5 separate teams working to combat crime within the local force area. Conflict between different teams is more difficult to manage as the work carried out by the previous officers may or may not be of the standard expected by the following team to continue. As teams do not overlap and attend instances together, it is easily concluded that instances may have been missed without acknowledging the information available at the time. These factors can create disagreements and conflicts that affect team dynamic, cohesion and ultimately their performance.

When individuals in a team become deep-seated in their views and unwilling to consider others, it can foster an environment of disunity and refusal to accept the views of others. This can result in a divided team and a ‘groupthink’ mentality where individuals will adopt an opinion contrary to their own beliefs and fail to consider another’s perspective. The groupthink theory was developed by a social psychologist Irving Janis. (Schmidt, A. 2016). 
An example of this mentality would arise if a team member was to possess a belief in an aggressive approach to policing, and is dismissive and passive of alternative methods, this would lead to disputes within the team. If left unresolved this is at risk of it result in undermining team cohesion and escalation to conflict. 
This reiterates the Lencioni and Hartman model of the importance of adopting an environment of open communication and flexibility towards varying viewpoints that is critical to lessening interpersonal conflict within police teams and how effective team leadership, coupled with training in communication and conflict resolution, can ensure that differing opinions and thought processes are heard, understood, and considered, leading to better decision-making and team performance.

The conclusion from researching team dynamics and the theories offer insight between team personalities and developments required to foster better cohesion and productivity. Although this is a blanket guidance for teams to become more productive, it is important to highlight that in some instances, a one size fits all approach is not effective and will not get results. 

The CUDSA model (Clarify the situation, Understand the other's perspective, Define the problem, Search for solutions, and Agree on action) communication module sets out a key strategy to enhance team performance and resolve conflicts. In a policing team, the CUDSA model could be used to address disagreements over policing strategies, ensuring that all viewpoints are heard and considered before making a decision. In a personal setting, this could be resolving conflict with a partner and coming to an agreement where neither party feels like they are sacrificing anything. Workplacehero.co.uk.(n.d). 

Leadership plays a pivotal role within team performance. Effective leadership provides clear direction and delegation of tasks and motivation. Best practice is to foster an accepting environment that values communication, respects diversity, and encourages individual growth. (Knight, R. 2023). Knight states that there are eight qualities deemed essential to becoming a successful effective leader, Authenticity, and curiosity are just two of these qualities. To possess the ability to view things from all prospectives, creates an understanding and can assist in managing team dynamics. In addition to this, the ability to ask for another’s point of view. In the policing context, leaders who model authenticity, curiosity and the principles of policing can inspire their teams to adopt matching values in their work.
The Peelian principles of policing that work well for policing by consent and are still very much relevant in today’s policing. (College of Policing, 2024).
Identifying and acknowledging strengths in the workplace, maintaining a work ethic with high morale is important, to accomplish this, persons within the establishment should present competent. Enlisting and inspiring others taking their values into account will in turn allow others to be more open and excited about the organisational aims. (Arnold, J.D. n.d.).
John Quincy Adams’ Leadership Philosophy goes on to state that leaders should refrain from seek and exhort authority or control over their team. 

“If your actions inspire others to dream more, learn more, do more, and become more, you are a leader.”
· (John Quincy Adam, leaDeR 2023).

Understanding team thinking, which involves recognising the collective patterns of thought within a team, is another crucial aspect of enhancing team performance. 
 (Weick, K.E. and Roberts, K.H. 1993).

Professional behaviour in the force promise to result in lesser conduct matters that require investigation. The hope is to preserve public favour, not by conforming to public opinion but by constantly demonstrating ethical, fair, professionalism. The recent Casey report identified how team dynamics within the police service resulted in failing to comply with professional standards requirements. The largest police force in Britain was described as institutionally racist, misogynistic, and homophobic, all these are key areas that represent the force being inclusive. The loss in public confidence following the report has had a detrimental, catastrophic impact on policing. Further failings to comply with the Code of Ethics have been identified throughout all police forces. The Independent Office of Police Conduct investigate numerous internal complaints annually. Casey report (National Police Chiefs’ Council (NPCC), n.d.)
The murder of Bibaa Henry and Nicole Smallman where officers had shared photos of the murder scene resulted in the officer’s dismissal and both jailed for their actions. (Bibaa Henry and Nicole Smallman: Met chief Cressida Dick ‘should go’, 2021). It is important that when misconduct happens within the force, it is identified, and people are held accountable. The Baroness Casey review stated that there is a cultural stigma connected to speaking up within the force, it advises that people who speak up need to be supported, valued, and protected. (National Police Chiefs’ Council (NPCC), n.d.).
 Online learning packages are in place to educate new officers on being an ‘upstander not a by stander’ and to report professional standard issues. (College of Policing, 2015).

In conclusion, strategies such as the CUDSA model, effective leadership, and understanding team thinking can greatly enhance team performance in the police service. However, the implementation of these strategies requires commitment from both leaders and team members, as well as ongoing assessment and adjustment to meet the evolving needs and challenges of policing work.

This essay has outlined the significance of understanding and applying theories of team dynamics within the police service to enhance team cohesion, mitigate conflicts, and improve performance. It has underscored the impact of individual personalities, group mentalities, and organizational culture on team dynamics and professional standards compliance. Furthermore, it has highlighted the essential need for leadership, communication, and conflict resolution. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
[bookmark: _Hlk171011683]Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within policing, the significance of information and intelligence cannot be overstated when disrupting widespread criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods production, organised crime groups, and 'county lines' drug dealing operations. In this essay I will explain how roads policing assists in the disruption of crime and how the use of Automatic Number Plate Recognition (ANPR) serves a valuable purpose in assisting investigations. Additionally, I will review relevant legal frameworks, namely the Investigatory Powers Act 2016 and the Regulation of Investigatory Powers Act 2000, to contextualise the processes and techniques used. 

Effective policing of the roads becomes a crucial aspect of disruption to widespread offences. Road’s policing offers a valuable avenue for both collecting data and executing strategic interventions. A roads policing officer role aims to prevent loss of life and injury on the roads and prosecute offences committed via intelligence gathered. (toast, 2020). 
A visible presence and patrolling of the roads are a keyway to deter crime and provide reassurance to the community. By using the knowledge of legislation to carryout any investigation from drink, drug driving, to speeding and road traffic collisions, to educating the public on safety on the roads conducted by a specialist roles utilising the roads traffic act 1988 (legislation.gov.uk, 1988).
All officers have a responsibility to uphold the law in relation to road traffic, however, the specialist department of traffic officers manage the constant task of policing the roads. 
Road’s policing officers are trained to an extremely high standard of advanced driver training. This enables them to carryout tactical pursuits and to travel from one incident to another effectively and safely (College of Policing, n.d.).
Evidence suggests that some forces on paper have specialist traffic teams, research by the Parliamentary Advisory Council for Transport Safety PACTS found that officers are often abstracted to assist in local operations or serious incidents meaning that there is often “nobody left to police the roads” (Norbury, 2020).

The Police foundation stated that according to a survey conducted in 2017, more than half of motorists deemed driver distraction, aggressive driving, drug driving and speeding were greater than the three years previous. It goes on to state that the number of people killed on the road because of drink driving is not too dissimilar to the number of people killed through knife crime. (The Police Foundation, 2022).
Automatic speed enforcement cameras were first introduced into the UK in 1992. This led to a reduction in road deaths, it is now argued that these cameras are no longer purposeful in reducing deaths on the road as they are now used for criminalising drivers. (Halkon and Muir, 2022)

Road’s policing assists in combating crime and catching offenders. Throughout history roads policing has proved a valuable resource. The Yorkshire Ripper, Peter Sutcliff is reported to have been stopped due to having false number plates on his vehicle, this then lead on to the discovery that he was a serial killer wanted through the 1970’s to the 1980’s. (Bbc.co.uk, 2020). 

[bookmark: _Hlk170902381][bookmark: _Hlk170984743]The Automatic Number Plate Recognition (ANPR) system is a key investigative resource, which has revolutionized this area of policing, providing law enforcement with real-time data essential for tracking and identifying vehicles involved in criminal activities. Increasing detection rates and the likelihood of positive criminal justice outcomes. 

Information refers to unprocessed data that is factual or perceived as truthful, (LISedunetwork, 2023). This can arise from a multitude of sources, community input, crime reports, surveillance, or human intelligence. 
Intelligence is information that is analysed to assess its relevance and reliability that can then become usable to police agencies, (National Crime Agency, 2023). Intelligence guides decision-making processes in policing, particularly in risk assessment, strategic planning, and crime prevention. (Hughes. C, 2022).

Gathering intelligence and information in UK policing incorporates various methods, physical surveillance, cyber monitoring, utilising informants, and community engagement, (Wood et al., 2022). 
The information that was gathered from these sources is then evaluated, collated, and analysed to generate actionable intelligence. Advances in technology have significantly expanded these capabilities, enabling Police and Intelligence Agencies to collect vast amounts of data to support their investigations, (College of Policing, 2013).
It can be argued that there are ethical issues associated with the general practice of obtaining intelligence from covert operations, from breach of privacy and infiltration of the human right article 8 respect for your private and family life, such as are identified by (Vrist Ronn, 2016) and (Omand, 2021).

It can also be argued that to request permission first from an organisation conducting criminal activity as such, National Security and counter terrorism, Serious, organised and major crime, Local crime, would be refused. These aspects play an important part when building community confidence and reassurance, crime prevention and reduction. Without this aspect of covert and integral system, it could be argued this could result in no intelligence, and obtaining information and knowledge resulting in combating crime activity would undoubtably fail, (www.usna.edu, n.d.).

No intelligence or poor intelligence gathering can result in a range of negative consequences, from misallocation of resources to wrongful arrests, and in extreme cases, it can jeopardise the integrity of entire operations. For example, The Birmingham Six and Cardiff Three cases exemplify grave misconduct in UK police intelligence gathering and evidence analysis (The Independent 1993) (Lynette White case: ‘Corrupt detectives ruined lives’, 2011). Both cases underline the destructive consequences of flawed police intelligence and highlight the importance of strict ethical standards in law enforcement (Poyser and Milne, 2021).

The Investigatory Powers Act 2016 provides guidance to gathering and converting actionable intelligence. This is not just a strategic or logistical challenge but is framed by crucial legal considerations. This Act consolidates various forms of surveillance powers available to police and intelligence agencies, including the authority to intercept communications, acquire communications data, and interfere with equipment for surveillance purposes, (www.legislation.gov.uk, 2016). 
The IPA 2016 has been applauded for its efforts to increase transparency and oversight in the use of surveillance powers.
Previously, the Regulation of Investigatory Powers Act 2000 (Legislation.gov.uk, 2011) served as the principal legislation overseeing the powers of public bodies to conduct surveillance and communication interceptions. This Act, while still relevant, has now been replaced by the IPA 2016, it continues to guide certain areas of surveillance and intelligence gathering in specific situations, particularly in relation to local authorities. 

Multi agency working and utilisation of ANPR and camera systems means that the manning of such systems and responsibility for the upkeep of systems is shared. For example, some areas use local authority CCTV to assist in the monitoring and identification of criminal activity. 

ANPR (Automatic Number Plate Recognition) is a technology used to create location data of vehicles. The purpose of this is to provide information for policing purposes and Department for transport. The information is captured by scanners and cameras across motorways. It identifies and detects uninsured vehicles, untaxed vehicles and locating stolen vehicles, along with identifying vehicles involves in major and organised crime. The cameras assist in identification of the registered owner. In some cases, obtaining such information the National ANPR Standards for Policing and Law Enforcement states that the data obtained and used must be proportionate to the circumstances, it must be considered the impact of the rights and freedoms of individuals. (RAC, 2020).
ANPR is an indispensable investigative resource, providing critical data that supports various operations, such as human trafficking, county lines, terrorism, and drug smuggling. ANPR can play an integral part when researching alibis of an individual and assisting with victimology, linking vehicles to an area, and identifying witnesses (Engaging criminality - denying criminals use of the roads, n.d.).
ANPR can be used for Crime pattern analysis and identifying hotspots. In this BBC report it identifies how police were able to stop a vehicle and charge for not having insurance, a spokes person does argue that this form of intrusive surveillance is reminiscent of Russia. (ANPR Cameras, 2015).
Regulatory framework for the use of ANPR is governed by Surveillance Camera Code of Practice (GOV.UK, n.d.). This code consists of guiding principles for surveillance. It focuses on transparency and proportionality. Compliance with the code is paramount and mandatory for all organisations operating camera systems in Wales. An instance that raised questions regarding privacy and data security with public surveillance system, following ANPR data leak in 2020 (CSO Online, n.d.) raised valid points relating to the VRN used to identify a vehicle owner or the activity of the vehicle, the Vehicle Registration Number is displayed on the front and rear of a vehicle, unlike a driver’s licence or bank details that would be kept hidden to protect personal information. Considering this you could question has any person’s personal information been breached. If the information is displayed boldly on a vehicle, you could argue that this is not sensitive information. 

A recent event that took place within South Wales where it was reported that in darkness two civilians destroyed newly erected ANPR cameras that had been placed within a village (BBC News, 2024). This is one of the latest reports that gains support from a high volume of road users that are aggrieved with how ANPR management is used to proactively identify excessive speeding within the roads network. 

Utilising data and information obtained from ANPR is not a simple process. 
By training ANPR algorithms these technologies enable the systems to automatically adapt and recognize different plate formats, fonts, and languages, resulting in higher accuracy rates and reduced false positives. Number plates have to adhere to standards making it accessible for systems to obtain the correct information (Gov.uk,n.d.). These systems are only successful if the person has registered the correct details with vehicle agencies. For example, to implement that all vehicle owners ensure the correct up to date information is communicated to agencies, failing to do so can result in a fine. (Legislation.gov.uk, 2014). 

I have evidenced throughout my essay, that effective policing of the roads is an ongoing evolving task and an area that I require further knowledge in. Without this area of policing, the roads would have higher death rates and failings to tackle crime would become more prevalent. Information and intelligence when obtained and used correctly, proves vital in identifying criminal activity and allows for preventative measures to be put in place to obstruct and deter offenders. The use of ANPR although appears invasive to the public going about day-to-day activities, the value it brings to investigations whether it be missing persons, drug smuggling, road traffic offences or safeguarding a person, outweighs the intrusion. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	**AREA**
I struggle with retaining information, this has proven difficult when identifying offences within my practical role, I can recognise the regular used offences, however the level of offence I need to experience more variation to identify, e.g. Assaults, ABH, GBH, COMMON ASSAULT. 
Offences such as theft, DV and common assaults are every day, I am competent in these areas. 
I require improvement of other methods of disposal such as PCR (postal charge requisition) and RUI (released under investigation)

**ACTION**
I need to revise the initial learning of offences and familiarise myself with the definitions. 
I further require training on case file building, I have attended training in this area, however as I am a practical learner, I require my HUB attachment to put all the information into practice. 

**ACHIEVABLE**
I will accomplish this by dedicating at time and reflecting each week for studying these processes. This will involve discussions with experienced colleagues and supervisors, reviewing my old case files, as well as those of my more experienced colleagues.
This target is directly related to my role as a police officer and will enhance my proficiency and confidence in handling post-arrest procedures.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	I have obtained extra skills in listening and understanding victim, suspect management. I believe this is due to regular exposure in this area.
Managing conflict is an area I am particularly good at when approaching people in need.

**AREA**
Managing conflict - 
Identifying when a situation is about to escalate and when to request further support is required. On reflection some situations could have resulted in a dangerous circumstance that could be avoided with assistance.

**ACTION**
I will enhance my decision-making skills, with an emphasis on the speed of making well-informed decisions in the line of duty as a Police Constable. This can be measure by how often I am seeking confirmation on my decisions from supervisors and that of other colleagues. Learning to assess situations and becoming more socially aware, identifying ques that result in escalation in suspect conflict. 

**ACHIEVABLE**
This I hope to achieve by more exposure to the situation when it arises. I am unable to put a time scale on this as the situations present themselves on occasion more frequently than others, e.g. weekend working and public order situations. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	I am gaining experience in areas of response policing every set of shifts I complete, managing my time has become better and I am getting quicker at completing tasks as I now know the system and where to locate referrals, also when referrals are required and when they are not. 
The process of booking in to custody was in the beginning a very stress inducing task. I now carryout this part of my role with ease, I am able to explain the process to subjects and suspects for them to have an understanding of what is required of them. 

**AREA**
The actions after this such as dealing with the CPS and applying correct forms for files as mentioned before is now the stressful part of policing. 

Improve my understanding and rapport with the various cultures in the community.

**ACTION**
I feel that with more exposure with the post charge process, I will be able to confidently see the full process from report, arrest to charging and be able to carryout these tasks effectively and efficiently. 

I will seek out opportunities to attend incidents involving hate crimes and other crimes involving persons from ethnic backgrounds different from my own. I also plan to work more closely with neighbourhood teams in my area and actively engage in cultural competency training.

**ACHIEVABLE**
I have an arranged HUB attachment that focuses on the post arrest actions following a crime. This is due to take place in the autumn.
Diverse cultures within my policing catchment means that engaging in multicultural society and managing the conflicts, provide opportunities of immediate effect to explore and progress my experience within this area. 
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