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Executive Summary: In this report I tried to know process of open a new online business. Wanted to short out product and process to customers need. I tried to analyse way of business by Valu Chai, Stage-Gate, transition process, privacy, and data Security process. I wanted to find out proper Innovation process to get the market.
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[bookmark: _Toc133147530]1. Introduction: The e-commerce sector would be a viable A-list business given the UK's current economic situation. this is due to the likelihood that more consumers will turn to internet shopping due to the rising cost of living, high yearly inflation, and rising energy and gas prices.
E-commerce provides a practical and affordable method of shopping, which is especially alluring during bad times. It makes it simple for customers to compare costs, locate products that might not be offered in nearby locations, and take advantage of the convenience of doorstep delivery.
E-commerce can also be a cost-efficient strategy for companies to expand their customer base and lower operating expenses related to maintaining a brick-and-mortar location. Consumers may benefit from more competitive pricing as a result, and businesses may see an increase in their clientele. In the UK, well-known e-commerce companies include Amazon, ASOS, and Ocado. These companies appeal to people on a tight budget because they provide a variety of goods and services at fair pricing. Overall, e-commerce is a suitable A-list industry that is likely to continue growing and succeed given the UK's current economic situation.
Considering this economic and social environment, my plane to open a new online collection and distribution shop of Grocery, Cloths/Foot ware and accessories for office/students, help my selves to survive and my contribution to overcome from the current crisis of the community.
[bookmark: _Toc133147531]2.Background and Necessity of ecommerce: The UK has seen an increase in living expenses since early 2021. The annual inflation rate reached a 41-year high in October 2022, peaking at 11.1%, before falling to 10.7% in November and 10.5% in December 2022. Inflation is high, which influences how affordable goods and services are for households. We create eBusiness, a robust business environment, when we leverage technology to connect critical business activities to clients, staff, suppliers, and partners. Web, intranets, team collaboration tools, and e-commerce technologies. 
Consumer prices increased 10.5% in December 2022 compared to a year earlier, according to the Consumer Prices Index (CPI). Cost rises for consumer goods, fuelled by rising consumer demand and supply-chain bottlenecks, have been blamed for the rise in inflation. Additionally, over the past 12 months, the price of food has increased significantly. The UK has seen an increase in living expenses since early 2021. The annual inflation rate reached a 41-year high in October 2022, peaking at 11.1%, before falling to 10.7% in November and 10.5% in December 2022. Inflation is high, which influences how affordable goods and services are for households.
Ukraine and grew during much of 2022 because of reductions in Russian supplies. Gas prices and electricity prices are related and have exhibited comparable trends. Due to the higher operating expenses in this scenario, starting and running a firm may be quite difficult. 
The data below pertains to the most recent survey, which was conducted among adults in Great Britain from 22 March to 2 April 2023. (0ffice for National Statistics)

· • The cost of living (92%), the NHS (87%), the economy (77%), and climate change and the environment (61%), continue to be the most often mentioned issues impacting the UK today. 
· Seventy-six percent of adults said their cost of living had increased from one month prior (70% in the previous period from March 8 to March 19, 2023).
· The primary reasons given by adults who said their cost of living had increased from a month earlier included an increase in the price of food shopping (96%), an increase in gas or electricity bills (73%) and an increase in the price of petrol (41%).
· 27% of adults stated that they had been impacted by industrial action in the previous month; the most frequent effects included dependent children missing school (27%), not being able to attend school, college, or university (17%), and not being able to partake in leisure activities (16%).
· The percentage of respondents who were considering adjusting their homes to increase energy efficiency was almost 3 in 10 (30%), up from 25% when the topic was last asked between June 8 and June 19, 2022.
· The three most frequently thought-of options were installing solar panels (20%), switching energy providers (21%), and enhancing home insulation (51%).
· About one-seventh (15%) of adults said that making energy efficiency measures would not be cost-effective for them, and about one-third (35%) said that cost was a barrier to doing so.
However, considering all negative aspects, we need to survive with our kids and family. To compute our necessity, everyone must choice an economic and easiest way to cover their daily life.
[bookmark: _Toc133147532]3.Product and Process to Reace the customers: I want to fulfil household’s daily requirements in the most economic and fasted way. For that You must concentrate on both the goods and the method of reaching your target audience if you want to attract customers for an online food, shoe, and student accessories business. These suggestions are provided for each. Product:
· Quality: Ensure that your items meet the requirements of your target market and are of a high calibre. Given that shoes other student accessories are frequently regarded as fashion accessories, this is particularly crucial for them.
· Offer a diverse selection of products to accommodate various tastes and preferences. This is crucial for an online grocery store since customers demand a large variety of products.
· price: Provide competitive price that complies with the demands of your target market. Consider including shipping expenses, if any.
 Process:
· Online Marketing: To reach your target audience, use online marketing strategies including search engine optimisation (SEO), social media marketing, and email marketing.
· Delivery: To guarantee that clients receive their products on time, offer prompt and dependable delivery services. To encourage repeat business, consider providing free shipping or a loyalty programme.
· Provide outstanding customer service and react quickly to questions and complaints from clients. Customers will become more dependable and devoted because of this.
· Website Usability: Ensure that your website is simple to use and provides a seamless buying experience. This entails having precise product descriptions, top-notch photographs, and a safe payment procedure.

You may create a lucrative online food, shoe, and accessory business and successfully market to your target market by concentrating on these factors.

[bookmark: _Toc133147533]3,1. Product and Customer: The weekly shopping list for a typical UK household can include things like:
· Fruits and vegetables that are in season, such as apples, bananas, potatoes, carrots, and lettuce.
· Meat (such as beef, pork, or chicken)
· Goods made from milk, cheese, or yoghurt.
· Muesli and bread are examples of cereals.
· Essentials for the home (such as toilet paper, cleaning supplies, and laundry detergent) 
Part of the grocery items, every household used to buy cloths & shoes, accessories for cleaning and most essential items for children’s study related.
However, that is just a general suggestion and that various families may have different nutritional requirements, tastes, and spending limits. When making a shopping list, it's crucial to take your own dietary limitations and allergies into account.
I have idea to reach door to door with product that they need and by using online the ordered. If we separate post code by post code the time and date for delivery. People will get noticed during their order and suppliers also receive their request with availability. In this process it will be a culture and habit to order on time and as well as for suppliers to reach the customer moment of necessity.
[bookmark: _Toc133147534]3,2. Process to sell the Products: A new trend of electronic transactions that is swiftly consuming many aspects of our daily lives was introduced by the internet's rapid expansion. The quantity of data that websites save to follow their visitors is growing rapidly. Electronic data storage and communication are becoming more and more prevalent in society. It is more common in wealthy countries and has just recently started to take over in developing countries. What is causing this is the general accessibility of an internet connection. It’s incredibly uncommon to meet someone who doesn't use the internet every day or at the very least occasionally. Because of this, internet purchases make up a disproportionately big share of today's sales transactions. Commercial online transactions include the buying and selling of goods and services over the internet as well as the exchange of text- and banner-based advertising. The success of online transactions is due to sellers and advertisers' ability to collect and maintain a lot of information about their customers online, as the customers' online behaviours and digital footprints are tracked without their knowledge. Such valuable data is stored in log files, which are made up of very large sets of data summarising the user behaviour during their visits to the website. (Article, social network analysis, Nov 2010)
[bookmark: _Toc133147535]3,3. Competitors to setup a new eCommerce Business in the UK: The ecommerce industry already has a few well-established businesses who sell food, apparel, shoes, and school supplies. The market may yet have potential for new rivals with distinctive value propositions like lower costs, quicker shipping, better items, or higher-calibre customer service.
Some possible rivals in this market might be:
· Amazon: The biggest online retailer in the world, Amazon sells a variety of goods like groceries, apparel, shoes, and school supplies. Amazon is a challenging rival because of its established logistics network and devoted consumer base.
· Walmart is yet another major store with a sizable internet presence. They sell study materials, apparel, shoes, and food. They recently invested heavily in their e-commerce capabilities, including same-day delivery.
· Target: A well-known physical retailer with a burgeoning online presence is Target. They have a solid reputation for quality and customer service and provide groceries, apparel, shoes, and study materials.
· Instacart is a grocery delivery business that collaborates with neighbourhood supermarkets to provide same-day delivery of groceries and other household goods. Although they don't sell clothing or books, they can be a rival for your company's food market.
· Zappos: Zappos is an online shoe retailer that has a strong reputation for customer service and fast delivery times. While they don't offer groceries or study materials, they could be a potential competitor for the shoe portion of your business.
· Chegg: Chegg is an online education company that offers study materials, textbooks, and tutoring services. While they don't offer groceries or clothing, they could be a potential competitor for the study materials portion of your business.
To succeed in this competitive space, you'll need to offer something that sets you apart from the competition. This could be a unique product selection, better prices, faster delivery times, or superior customer service.
[bookmark: _Toc133147536]4.Setup Online website to start a new eCommerce: To enter in the global market needs to setup some essential websites to advertise and reach to the customers. Such as: There are a few crucial measures to do to get an online website for the launch of a new e-commerce firm up and operating. You can follow the instructions listed below:
· Select a domain name: Your website's domain name serves as its web address. Pick a domain name that accurately describes your business, is accessible for registration, and is simple to remember.
· When registering a domain name, do so through a domain registrar. Online domain registrars are widely available, and the registration procedure is typically simple.
· Select a web hosting company: Your website will be hosted by a web hosting service. Select a reputable web host that can manage the traffic to your website and delivers the capabilities you demand. 
· Install a content management system (CMS): A CMS enables the creation, administration, and publication of material on your website. Joomla, Drupal, or WordPress are popular CMS choices.
· Pick an online storefront: You can sell goods or services over the internet with the help of an e-commerce platform. Shopify, Magento, and WooCommerce are three widely used e-commerce platforms.
· Your selected CMS and e-commerce platform should be used to design and build your website. Make sure the layout is simple to use and represents your brand.
· Add your items and services to your website, together with their descriptions, costs, and illustrations.
· Set up payment and shipping options: Set up local or worldwide shipping as well as payment options including credit cards and PayPal.
· Check out your website: Check your website on different devices and browsers to make sure it works properly and looks excellent.
· Launch your website whenever you are satisfied with it and begin marketing your goods and services from there.
Keep in mind that running an online store requires commitment, time, and work. However, by persevering and following these procedures, you can establish a prosperous internet business.
[bookmark: _Toc133147537]4,1. SaaS: How Does Software as a Service Work? The term "Software as a Service" (SaaS) refers to a cloud-based software delivery model in which the cloud provider develops and maintains software for cloud applications, provides automatic software updates, and makes software accessible to its clients via the internet on a pay-as-you-go basis.
[image: Selling Food on Shopify: The Beginner's Guide - YayCommerce]
From five people working in a coffee shop, Shopify has expanded to over 10,000 employees worldwide. With Shopify powering millions of businesses, we invest in our people and our communities.
[bookmark: _Toc133147538]4,2. Marketplace: A website that enables other businesses to offer their products or services or clients is referred to as an online marketplace, sometimes known as an electronic marketplace. Every transaction is carried out by the website's owner. When you visit the online market operated by Amazon, for instance, you may locate and purchase goods from vendors all over the world in addition to purchasing books and other goods directly from Amazon.  ''Share'' economy marketplaces like eBay and Etsy, where sellers ''share'' in the earnings, are another example. Customers may easily compare rates and get the greatest deals online by using these marketplaces, which group a range of independent vendors in one place. Now that we have looked at examples of online markets, let's look at an example of something that is not an online marketplace. When ordering food online despite online purchases.
[image: 200+ Creative Grocery Store Slogan Ideas and Supermarket Taglines] 
[bookmark: _Toc133147539]4,3. Setup a Payment Service by Using PayPal: With the help of PayPal, people and businesses can safely send money over the internet using their credit card, bank account, or virtual debit card (a PayPal account). Through a Personal account, you can utilise this service to buy, sell, or auction stuff online or even transfer some extra money to your college-bound child or children. We'll walk you through the simple setup procedure of adding the free PayPal services to your website for our eCommerce needs so you can start selling any goods you'd like online. Open opportunity to use all others Debit & Credit card, like VISA Card, MASTER Card, American Express etc.
[bookmark: _Hlk132752167]Particularly if you're only selling a few goods and don't want to invest a lot of time and money, PayPal is a quick and profitable option to start an online store. Additionally, after utilising PayPal's Shopping Cart technology for a while, you'll have a better idea of the number of future Web orders you may anticipate, which is the precise kind of knowledge you'll need when you move up to a more powerful eCommerce solution. After you've created your PayPal account, turning on eCommerce is a simple process. Any PayPal Web page can be accessed by selecting the Sell tab in the top right corner and then selecting the Sell on A Website panel's Shopping Cart link. Next, fill out the Item Name/Service text box with a descriptive name for the first thing you want to offer on your website. Enter the item's tracking number in the Item ID / Number text box if you have one (this step is optional). Next, enter the cost in the text box labelled "Price of Item / Service You Want to Sell."   Next, select the Add to Cart button by default, click the Choose A Different Button option to choose a different button type, or personalise your button by entering the URL of an internet image. Then, click Add More Options to include sales tax, delivery charges, your individual logo, or a variety of other information. (Use PayPal to sell your goods online without a financial investment, Nov 2002)
[bookmark: _Toc133147540]4,4. Innovation with Product and Process: Innovation is the actualization of ideas that result in the development of new products or services or enhancements to the way existing products or services are provided. Organisations must go through the multi-stage innovation process whereby ideas are translated into new or improved products, services, or processes in order to grow, compete, and successfully differentiate themselves in their marketplace. 
These are the four different types of innovation that stand out and seem to be in great demand among companies searching for a game-changing concept, idea, or product.
a. Iterative innovation: Incremental innovation, often known as continuous improvement, is the process of making small, market-specific improvements to a product or service. Even though it is less "spectacular" and noticeable than other types of innovation, incremental innovation can help with business transformation issues or change management processes.
b. Complementary innovation: Adjacent innovation serves as an example of a successful growth strategy. Utilising already-existing skills (such as technology or knowledge) is referred to as joining a new market or reaching a new audience. As a result, the original good or service gains a competitive edge that makes it unique in the marketplace.
c. Innovative disruption: A smaller business can spend an entire industry by concentrating on the underserved markets of its big, well-established competitors. Disruptive innovation refers to this tactic.
d. Radical inventiveness: Radical innovation is the "one more thing" in our article. And for good reason—it's the creation of an entirely new good or service that no one predicted and that tends to intrude on consumers' lives.
[image: http://www.cocatalyst.com/blog/wp-content/uploads/2008/07/innovation-platform-process2.png]
TV and cell phones are two prevalent instances of significant technological advancements that have significantly changed our way of life. 
Not all technologies' consequences are straightforward to measure. The method outlined in the OECD's Oslo manual involves separating the results of creative activities from the resources required to carry them out.
Today, it is common for large corporations to assess an innovation's performance using accounting and monetary metrics like profit, revenue growth, share value changes, and market share.
The disruptive invention Netflix is an excellent case in point. By offering the relatively unpopular option of delivering rental DVDs, the company first targeted a smaller segment of Blockbuster's customer base. Then, they went on to expand its offerings while keeping the price low, successfully converting Blockbuster's core clientele.  (Innovation Management, G Coudert Jul 2022)
[bookmark: _Toc133147541]5. Marketing and Process: Marketing is "the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large." 
The practise or business of promoting and selling goods and services is known as marketing, which often includes market research and advertising. The core of marketing is detecting client needs and profitably addressing them by providing the products they desire. Sales is a more targeted method of encouraging customers to purchase the company's goods or services.
Great concept Here are some actions that I want to launch an internet store selling supplies for students, shoes, and groceries:
· Study the people we want to reach: It's critical to comprehend our target audience's demographics and wants. If we want to learn more about our potential customers, think about conducting surveys or focus groups.
· Creating a business plan Make a strong business plan that details our goals, target market, product line, and projected financials.
· Select a niche: Pay attention to a certain area of the food, shoe, and student accessory markets. This will make us stand out from other businesses and draw in clients.
· Create a website: Create a polished, user-friendly website that displays our products and enables visitors to buy them quickly.
· Find trustworthy suppliers for our goods and build relationships with them to source our products. Think about combining branded and private label products.
· Promote our company: Use social media, email marketing, and other digital marketing platforms to raise awareness of our brand and draw clients. Deliver top-notch client service: By answering questions right away, delivering items on time, and attending to client problems, we may provide outstanding customer service.
· Maintain improvement: To stay ahead of the competition, keep up with market developments and client preferences and constantly upgrade your product offers and website.
We may launch a lucrative internet store selling food, shoes, and school supplies by adhering to these instructions.
[bookmark: _Toc133147542]5,1. Apply Stage-Gate Process to new Business: To assess the viability of developing a new product, improving a method, or undertaking a business transformation, project managers use the Stage Gate Process, also known as the Phase Gate Process. To analyse the business case, resources, risks, and predictions, a phased strategy is used that is divided into multiple gates or decision points. Understanding a phase gate process is essential since each gate includes multiple stages that include decision-makers such as managers, board members, or a steering committee.
Five steps of Stage-Gate Model:
· Scoping:
The scoping phase of the Stage-Gate Process is where the viability of the product is evaluated considering several factors. The market demand for the product, threats from competitors, market and economic conditions, the product's benefits, and drawbacks, etc., are a few examples of these. At this point, businesses might think about performing a PESTEL or SWOT analysis. 
· A business plan and case should be created:
If the product succeeds in completing the first stage, it is now time to develop a business case, a project strategy, and a feasibility analysis. After the development, testing, and launch phases comes the final concept development step. This challenging phase is further divided into four sections since it requires carefully considering every aspect of the project to prevent any problems afterwards. The definition and analysis of the product, the preparation of the project plan and the business case, and the feasibility assessment are these four steps.
· Development: 
Using the blueprints from the prior stages, the development phase of the Stage-Gate Process puts the already-fleshed-out plan into action. Since it has been determined up to this point that the product is viable, has been defined, and has been analysed, the business case and strategy have been completed and are deemed practical for development. 
Early design and development phases, tests, and ultimately a prototype may all be a part of the development stage. Also prepared and required to support the initiative's predetermined goals are the marketing strategies. The project timeline is assessed while it is being developed to ensure that the project is on track. Before the next phase, a prototype will already be built and ready for extensive testing.
· Validation and Testing:
This stage of the stage-gate process involves validating the product. The project's processes, customer satisfaction, and financial aspects are all evaluated, as is the finished result. The testing step requires near-, field-, and market testing. We may use Microsoft as an example to show how important this step was when it almost fully let go of its Windows testing team, as revealed by former employee Jerry Berg. The testing process change resulted in the introduction of significant Windows 10 bugs that have dogged Microsoft since the system's release. This could represent a significant test and validation process failure.
· Launch:
After overcoming all the significant barriers, the product is introduced. The product creator needs to have a marketing plan in place to pique consumer interest and create demand for the product. The amount that needs to be manufactured to meet anticipated demand for the product, delivery choices, how to handle customer complaints, etc. are other significant elements that must be properly considered prior to the launch.
[bookmark: _Hlk132752323]Following customer feedback regarding software-related issues and complaints, it is common for software development organisations to anticipate flaws and release fixes. Operating system developers usually place a higher priority on business user support than on normal user help. While serious flaws are frequently discovered prior to a product launch, hotfixes are frequently released quickly. When this happened earlier, (Slidemodel,com . Business.  Jan 2022)
[bookmark: _Toc133147543]5,2. Appling Value Chain Analysis to Business: A important tool for organisations is value chain analysis, which identifies the many tasks and procedures involved in producing and delivering a good or service and evaluates how these processes create value to the result. Value chain analysis can be used by organisations to better understand how to build products that are more useful for their consumers and how to better serve those customers across the course of the product's lifecycle.

Here are the stages to applying value chain analysis to products and clients:
· Determine the main tasks that go into producing and distributing the goods. Research and development, design, production, marketing, sales, distribution, and customer service are a few examples of these.
· Subdivide each of these main actions into its component parts. For instance, marketing may encompass branding, market research, and advertising.
· Determine which of these tasks is most important for the product's success and satisfying client demands. To ensure that the product satisfies consumer criteria, for instance, the design and production processes may be crucial, but customer satisfaction and repeat business may depend on the quality of customer service. 
· Determine the company's performance in each of these areas and highlight areas that should be improved. The business might need to boost the standard of its production process or offer better customer service, for instance.
· Look for possibilities to innovate in areas like product design, functionality, pricing, or customer experience to provide the customer with additional value. For instance, the business might be able to set its product apart from rivals by including new features that better cater to client wants or by offering more individualised customer service.
· Think about how the business can provide better customer service throughout the product's lifecycle. This may entail selling extra services, such upkeep or repair, or incentives to clients to entice them to keep using the product.
Businesses can better understand the many processes involved in developing and delivering a product, as well as how these processes can be enhanced to add value for customers, by using value chain analysis to the relationship between the two. As a result, organisations may be able to create and market products that better fulfil client wants and promote company expansion.
[bookmark: _Toc133147544]6.Privacy and Data Protection Alert of our Business: Regardless of size or location, every company, big or little, should prioritise data privacy and protection. Data collection is an essential part of every business operation, whether it's client data for a straightforward service or enterprise data for maintaining the functionality of vital infrastructure. Data are the most important corporate asset in the operating environment of today and with the ongoing growth of the digital economy. Despite the usefulness and significance of data. It is challenging to persuade companies to protect their own data.
A company will create a sound, resilient, and strong approach for data privacy and protection by concentrating on these steps. Additionally, it will guarantee a smart and successful response in the event of an incident. (Journal Article. Data privacy and protection: what business should do, Vol. 4, No. 2, FALL 2019)
[bookmark: _Toc133147545]6,1. Importance of cyber-Security for a business: Regardless of the size or industry of the company, security is of the utmost significance. It is essential to make sure that all sensitive data is always protected in the modern world, when cyber threats are growing more sophisticated and frequent.
A company should think about a number of security options when it comes to cloud computing in order to protect its data. Securing access to your cloud provider, being cautious with default access and frequent changes, and encrypting traffic both in transit and at rest are three of the most crucial security precautions. The first important step is to secure access to your cloud provider. This entails making sure that only authorised individuals have access to the cloud provider and that access is only allowed to those who have a legitimate need to know. To prevent unauthorised access, all access should be secured using robust authentication techniques, such as multi-factor authentication.
Second, companies should exercise caution when making frequent adjustments and default access. Many cloud providers provide present access settings, which might not be suitable for the unique requirements of your company. To ensure that only necessary access is provided, it is crucial to evaluate and alter these settings. To prevent unauthorised alterations, all adjustments made to access settings should be closely watched. 
To secure data from unauthorised access, it is essential to encrypt traffic both in transit and at rest. Data encryption makes ensuring that information is transformed into a secure code that is only accessible to authorised individuals. Data must be encrypted both during transmission and when it is at rest, or when it is being stored on the servers of the cloud provider.
To sum up, for any company employing cloud computing, securing access to your cloud provider, being cautious with default access and frequent changes, and encrypting traffic in transit and at rest are all essential security steps. Businesses may greatly lower the risk of cyber assaults by putting these steps in place and safeguard their sensitive data.
[bookmark: _Toc133147546]7.Conclusion: It is significant to note that the internet retail sector is quickly growing, and our company is well-positioned to benefit from this development. With a broad selection of goods, such as groceries, shoes, and study aids for students, we are certain that we can satisfy the demands of a wide spectrum of clients. One of the key benefits of doing business with us is that we provide competitive pricing, a seamless user experience, and the convenience of online buying. Customers should have no trouble locating the products they require, placing orders, and promptly receiving their purchases thanks to the way our platform has been built. 
When it comes to our product selection, we have gone to great lengths to make sure that we provide customers with high-quality products that are also reasonably priced and suitable for their needs. We only purchase our goods from reliable vendors, and we routinely check our stock to make sure we are stocking the newest and most pertinent things. We have made significant investments in both our product offering and our customer service and support departments. We know that keeping clients happy is essential to our success, so we've taken several steps to make sure that they enjoy working with us. This consists of a devoted customer support staff, simple return procedures, and frequent customer satisfaction surveys.
[bookmark: _Toc133147547]8.Refferences: 
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