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Executive Summary 

In the following study, the researcher discussed the staff-related shortages of the NHS in the United Kingdom. The impact of the problem was discussed in the study along with the discussion on the problems and their effect on the organization and the employees. Macro environmental factors related to that of the company were also discussed along with a fishbone diagram. Solutions, to mitigate the problem stated in the study, were also discussed in the study. 
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[bookmark: _Toc110769815]Introduction 
The following task will be based on the points that are mentioned in the previous task. Thus, the researcher in the following will be highlighting the nature and the impact of the problems related to the shortage of staff in NHS. A PESTLE analysis regarding the following issue will also be discussed in the study followed by a fishbone diagram. Solutions will also be provided regarding the same in the following study along with implementing a plan to provide the solution in the organization. Lastly, the indicators that are related to the measure of effectiveness will also be discussed in the study. 
[bookmark: _Toc110769816]Nature and impact of the complex problem on the employees of NHS 
When there is a shortage in the staff it is the workload and the responsibilities of the other employees in the NHS that get increased. It, therefore, leads to inefficiencies and mistakes in the employees of NHS. The employee shortage leads to negatively affects individual performance along with that of organizational performance and client care. If in an organization the number of staff or employees gets reduced then the other employees working in the same organization’s morale gets down (Martin, Chew & Dixon-Woods, 2019). The following leads to mistakes and the other responsibilities in the organization. Employees to complete the job had to do more over time which sometimes is not taken positively by them. 
The staff shortage is one of the problems that NHS is facing currently and the company is therefore having a detrimental and serious impact on the services. The following is not only affecting the company but is also affecting the staff of the NHS. The employees of the company need to tackle the major backlogs and improve the access to the services. The impact caused by Brexit led to the shortage of staff in the NHS. It can be said that when there is a shortage of staff the responsibilities and the workload of the existing staff increase in NHS. It therefore can lead to inefficiencies and other mistakes and negatively affects individual performance (Liberati et al., 2021). In NHS as individual workers in an understaffed facility leads to extra work and over-tiredness in staff and an increase in the stress level. Tired employees can lead being distracted and less productive and are prone to workplace injuries and increase the worker's compensation cost. 


[bookmark: _Toc110769817]Nature and impact of the complex problems on NHS 
Regarding the nature and the impact of the shortage in staff in the organization, it can be said that the labor shortage affects NHS as a whole. It can be said that due to the shortage in labor patient mortality in the organization seems to be increased in nature and nurse burnout rises. As per the studies it can be said that due to the lack of staff in the organization the death rates in them tend to increase a bit. Due to the lack of staff, employees working in the organization had to do overtime to serve the patients in NHS (Bennett et al., 2020). It is the reason why proper patient care in the hospital is not happening to the patient. 
The ongoing problem of staff shortage in NHS is considered to be one of the biggest problems that are making providing patient-centered care a daunting task. The following problem of the staff shortage is considered to be changing the labor market of NHS in the UK. The shortage of clinical and non-clinical professionals is seen to be straining the NHS. It can be said that every part of the health ecosystem of NHS is considered to make contingency plans for worsening the shortage of labor. It can be said that there may be some of the factors that are said to be responsible for the shortage of staff in NHS and is related to the gaining of the Baby Boomer population generating a need for the care (Davey et al., 2021). The aging in the healthcare workforce is considered retiring and is therefore related to the causes of shortage in staff in healthcare. The following problem in NHS is leading to the increase of errors and a higher increasing in morbidity and also is affecting the mortality rates. 
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Political Factors 
Being one of the public institutions of the UK, NHS was also got severed affected by Brexit. One of the primary issues regarding the same is the lack of resources. The company is seen to be shipping many medicines from different parts of the European Union. 
The political factor in the UK which is related to Brexit is considered to be one of the political factors affecting the company. Another factor that the company is continuously facing is the problem with staffing. Staffing is one of the problems that the company is constantly facing (Cresswell et al., 2020). The workforce of the company took a hit because of that Brexit resulting in less favorable living conditions for foreigners. 


Economic Factors 
Due to the economic fallout of the UK, various industries have not been able to maintain their standard of doing business. As a result, many staffs NHS resigned from their posts. 
Two of the most economic factors that the company is continuously is being fought with are the economic downturn and the austerity measures. Due to economic reasons the company is facing financial troubles. The austerity measures are considered to be the ones that affect the finances of the NHS. 

Social Factors 
The social factor affecting the NHS is the growth of the knowledge of patients. It is seen that the patients of the UK are now far more informed about the various nuances of the healthcare system and its operations. 
[bookmark: _Hlk110768518]The sociocultural factors that the company is having a problem with are the aging population and the high expectations of the patients. The aging population of people in the UK is placing an additional strain on NHS (Richardson, 2019). Regarding high expectations of the patients, it is creating a challenge for the company in providing better care to the patients. 

Technological Factors
With the implementation of the technology in the organization most of the staff of the company are not getting proper training and due to this NHS is facing an issue related to the technology. 
With the various technologies related to the NHS, healthcare is slowly being improved. The scanning tools are affordable more than ever making them a staple in clinics and hospitals. Technology is also opening doors toward better healthcare education. 
Legal Factors 
Patients that are unhappy with the services of NHS are now taking legal steps in tarnishing the name of the company. The company is seen to be faced with many kinds of litigation faces from the customers beforehand. 
The growing trend of litigation is considered to be one of the growing trends in NHS. 


Environmental Factors
NHS is seen to be a high contributor to the toxic waste that is said to be accumulating throughout the world. The company, therefore, needs to treat its waste and its resources.  And do better waste management. 
The company is also on fire from environmental activists as is better aiming to manage a waste management system in the organization as the following is adding on to the global crisis (Richardson, 2019). 

[bookmark: _Toc110769819]Cause and effect of the problem using Fishbone Diagram 
As per the fishbone diagram explained in Task 1 of the study it can be stated that the factors that cause the shortage of employees in NHS hospitals in the UK include the gaining of the healthcare workforce. It also does include the capacity of the health education program and the increase in chronic disease. Regarding the effects related to the same issue, it can be said that it leads to higher mortality rates and errors in the management process of NHS. The rescue rates of the patients are gradually dropping as the patient-to-nurse ratio is becoming less. 
[bookmark: _Toc110769820]The solution to the problem 
The different ways that lead to overcoming the problems related to the staff shortage in NHS are as follows:
· The management of the organization must strategize in allowing scheduling flexibilities in the organization. 
· NHS needs to promote career development opportunities in helping the employees of NHS to obtain the highest education possible. 
· The communication system that is there between the staff and the nurses needs to be listened to by the management of the organization. 
A Fishbone diagram is considered to be a tool that helps in categorizing the potential causes of a problem. In the following scenario, the problem is related to the shortage of labor in NHS. It is the fishbone diagram that combines the practice of brainstorming with a type of mind map template. The causes leading to the shortage in the labor in NHS are the growing aging population and the aging health workforce. The limited capacity of the health education programs is also a cause of the shortage of health workers (Coccia, 2018). Regarding the effects related to the workplace shortage in NHS, it can be said that the nursing shortage leads to errors, mortality rates, and higher morbidity. 

[bookmark: _Toc110769821]Implementing a plan in solving the problem
To perfectly deal with the staff shortage in NHS the company needs to get creative in their recruitment policies. To solve the problem between the staff and the management in the organization it can be said that the company needs to partner with the local organization to gain more popularity. To motivate the employees, the staff NHS needs to increase their perks to a certain level. 
[bookmark: _Toc110769822]Success indicators in measuring the effectiveness of the decision
The different indicators related to measuring the effectiveness of the decisions in the management of NHS are the unemployment rate, the participation rate, the employment to population ratio, and the labor force. 
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The above study was all about highlighting the same points that are already highlighted in the first task of the study. Along with that, certain points are added in the following report that the researcher in the following section underlined a solution to mitigate the problem. Implementing the same with the help of a plan was also discussed by the researcher in the following report. 
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