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[bookmark: _Toc59652319]Introduction
The present world market is too much competitive. A lot of market players act their best performance in the market. There was a time when only a few organizations provided best products and services to the customer. But, in the present world most of the business player try to provide best products and services in the market. As a result, there is a huge competition in the market. So, each and every organization are trying to represent themselves in a unique way in the market. The best way to represent the products and services in the market is obviously marketing. Marketing is such a process through which a producer reaches to its final customer. In this essay the autopsy of marketing is discussed based on Apple Inc. marketing strategy.
[bookmark: _Toc59652320]Process and stages of marketing including the role of the marketing mix
The involvement in marketing activities makes an organization and its products familiar to the customer. This familiarity pushes the customer to have the products and services of that organization and make the customer loyal to it. Basically, involving in successful marketing activities helps to have a successful business.  
[bookmark: _Toc59652321]Definition of marketing
In general marketing is defined as the process through which the final goods and services reach to a final customer. Some experts said that marketing is selling goods and services. According to Philip Kotler, "Marketing is a social and managerial process by which individuals and groups obtain what they need and want through creating and exchanging products and value with other." From the definition we can derive three key words and they are need, products and value. These three words depicts the key functions of marketing. Through the marketing activities people can have the opportunity to fulfill their needs and wants through the offered products by the organization. And, definitely the products will create a certain value to the customer. An organization like Apple Inc. bringing innovative technology products and services based on the customer demand and creates value among the customers through their innovative marketing strategy and sell the products to the customer through their marketing strategy.
[bookmark: _Toc59652322]Main Stages in the Marketing process
Apple Inc. is a leading technology products and service provider in the world. They are engaging a bunch of marketing activities science the inception of the company. Apple Inc. is renowned for their amazing technology products with unique marketing strategy.
[bookmark: _Toc59652323]The mission statement of Apple Inc.
The mission and vision statement of Apple Inc. are becoming the successful company and growing as the most valuable company in the world. Since the inception of the company as a technology product in 1976, the major target of the company is being the market leader in the world. Now, we have seen that Apple Inc. is one of the tech giants in the world and become the first and foremost list of the customer to choose the products of Apple at the very first place. The vision and mission of Apple Inc. are given in the below.
Vision of Apple Inc.
"To make the best products on earth and to leave the world better than we found it" is the vision of Apple Inc. The vison statement of Apple Inc. clearly indicates the ultimate destination of the business operation of the company.  The "best products" in the vison statement indicates that apple Inc. is committed to provide the best product in the world in case of technology products. For making the best products Apple has to require the best employee considering the best production team, best human resource to sell the final products in the market. They need to be best in every functional area of the organization as per their vision. The belief of the Apple Inc. is that they are providing not just the best product in the world, rather they are providing the best products for the world. This big belief has made Apple Inc. as one of the visionary organizations in the world. 
Mission
"To bring the best personal computing products and support to students, educators, designers, scientists, engineers, businesspersons and consumers in over 140 countries around the world" is the mission of Apple Inc. The mission statement of Apple Inc. has made clear to its stakeholder about the performance area itself. As Apple Inc. is providing the products of technology based including smartphone and computers which help to do computing activities. Besides that, computing activities Apple Inc. is providing cloud computing and app store facilities to enhance the performance of computing activities. That means their mission is to provide a very smooth computing products and bringing new products based on the amplification of the present computing service. On the other hand, in the mission statement the target customer of Apple Inc. has made clear. Based on the target customer can design future products and serve among the 140 countries with the innovative products. 
[bookmark: _Toc59652324]Objectives of Apple
Objectives are a set of regulations that specifies an organization and lead to a measurable end. Objectives help to an organization to direct in a proper way (Froud, J., Johal). Before the inception of an organization set a bunch of objectives to direct till the last. Apple Inc. has such type of objectives for which they are doing a better performance in the market. An organization like Apple Inc. tries to perform their business for achieving their objectives. Apple Inc. objectives are making some exclusive groundbreaking products which are better than the previous one and serve special purpose, preparing products considering the future technology, make the products of Apple Inc. available to the customer as much as possible through both online and offline platform, initiate a premium pricing while bring a new product, build a strong brand position in the market through exclusive performance in the market. These are some the objectives of Apple Inc. for which they are working in the market and trying to make the world digitally sound.
[bookmark: _Toc59652325]Situational Analysis
Situational analysis of a company helps to identify the present scenario of the company with the pros and cons (Froud, J., Johal). Basically, there are five factors are analyzed in terms of the analysis of the situation of a company. They are: customers, competitors, suppliers, legal factor and government. They are briefly discussed in the below in respect of Apple Inc.
Customers: Each and every organization design product obviously for the customer. Before designing a product, a company first of all analyses the customer need and then design products (Lončarić, Jelić-Milković and Krip). Apple Inc. while designing products, they set specific target group. Most of the products of Apple Inc. is in premium price, so the customer who has enough financial ability are tends to purchase the products of Apple. But, the most interesting facts for Apple Inc. is that most of the Apple Inc. customer are loyal and they are always tending to purchase the products of apple and never switch to other company.
Competitors: As Apple Inc. is a technology-based company it has to face huge competition in the market. Because, in the existing market there are a lot of technology-based company in the market such as Google, Samsung. The competitors are providing different products in the market which is really a matter of thinking for Apple Inc.
Suppliers: Suppliers are the entity who are the provider of raw materials to produce final products. So, Suppliers play an important role in case of production. The prime supplier of Apple Inc. is hardware materials provider. So, Apple has to maintain a regular communication to its supplier.
Legal Factors:  Apple Inc. is following some legal factors including labor laws through which it treats with the employee in terms of providing employee benefits. Apple Inc. has also a software privacy protect law and also follow consumer right law.
Government: The Apple Inc. authority considers the local government and have to face the international governments to enhance their business in international arena. 
[bookmark: _Toc59652326]Macro Environment Analysis
The macro environmental analysis is for the analysis of external factors that are very much related to the organization. This analysis will make the organization fit for the market operation and instigate new ideas to cover up the loopholes of the present business (Hollensen). Here are some analytical tools are used to determine the macro environmental analysis such as PESTEL analysis, Porter's five forces model and SWOT analysis. They are briefly discussed in the below:
[bookmark: _Toc59652327]PESTEL Analysis
PESTEL analysis stands for the analysis of Political, Economic, Social, Technological, Environmental and Legal factors analysis of an organization. This tool is used to identify the external factor analysis of an organization (Winer, R.S., 2008). The PESTEL Analysis of Apple Inc. for determining the macro environmental analysis are:
Political: Apple Inc. is one of the world's largest company in the world. It has expanded its business over 140 countries in the world. The major group of customers of Apple Inc. is from China. But, as we know that there is trade war between USA and China happened in the last couple of years, the business relationship between USA and China is not well. As a result, Apple is facing difficulties to grab the market for the last couple of years due to political problems. On the other hand, the positive relation countries with USA Apple Inc. is performing a business very smoothly. That is the political condition impacts a lot in the business arena.  
Economic:  The US dollar market rate is increasing day by day. Apple is taking this opportunity and making a handsome profit by selling the products of Apple Inc. such iPhone throughout the world. Another thing is that the labor cost of China is increasing day by day. As a result, Apple Inc. can take the advantage of this.
Social: Apple Inc. mission is to do their business around 140 countries including African countries. There is a huge number of people in Africa who are really want to have the products of Apple Inc. but they don't have the opportunity to purchase the products of Apple due to price concerning issue. There is a myth regarding to Apple products in the market that the people who can't buy Apple products are actually economically weak. Apple has a big challenge to break this myth and expanding their business in African nations.
Technological: As technology is moving fast, many other companies are copying the Apple's products as fast as possible. Undoubtedly, Apple is a market leader in terms of innovation but many other organizations like Samsung and Google are easily copying the idea of Apple. As a result, the products of Apple can't remain unique for a longer period. Apple Inc. has to think of it seriously. Besides that, Apple has a limited number of product line where other tech giant organizations are bringing a lot of products in their product line. On the other hand, Apple Inc. operating system limits the device like smartphone and computers to access different tech services.
Environmental: In general sense it is something like that as a technological company Apple do not have the opportunity to harm the environment. But there is a serious concern about the tech company related to environment. There are a huge number of wastes has been emerged for the disposal of wire, unused hardware material, lithium battery. If these wastes are not disposed in a proper way, the environment may face a huge problem. So, Apple is considering this fact and consider a specific method of disposing waste. Not only Apple Inc. each and every organization must think of the environmental perspective while they are doing their business. 
Legal: The consideration of legal factor is a must needed activity of an organization. Without the legal consideration any organization can't perform their business legally both in local and international arena. Apple Inc. is following the proper legal aspect while they are performing their business in the local and international arena. Such as, for operating in a new country need the permission of this country's government. While Apple has brought Apple Pay service they had to consider the financial regulations for operating their Apple Pay service. 
[bookmark: _Toc59652328]Porter’s five forces model
Porter's five forces model is used in the time of analyzing the industry analysis of a particular business (Grundy). As Apple Inc. is a technological company, we need to analyze the technological industry perspective and the position of the Apple Inc. in the market. The Porter's five forces model analysis was designed by Mickle Porter for the analysis of industry. The Porter's five forces model of Apple Inc. is given in the below:
Threat of new entrance: As Apple Inc. is technology-based company and there are a huge number of opportunities in the technological field there is a high possibility of new entrance in the market. Anyone can bring better solution than Apple and can enter into the market any time. For this reason, Apple Inc. is considering innovation and throughout their innovation Apple can beat the new entrance.
Bargaining power of suppliers: There is a high possibility of bargaining power of the suppliers in the market because the suppliers have a huge option to the market as there are a lot of tech giant in the market.
Bargaining power of buyers: The Bargaining power of the buyers is very low. As Apple is selling their products globally and the price is fixed and premium, there is no opportunity for the buyers to have bargaining.
Threats of Substitute products: Threats of substitute products is very high for Apple Inc. An example can be given in this part. Apple brought a very unique service Apple Pay in the market. But. after the Apple Pay launching in the market both Google and Samsung brought this type of service in the market. As a result, customers have a lot of substitute products in the market which is a big threat for Apple Inc.
Competitive Rivalry: Technology follows the trend of change. For this reason, everyone gets the same opportunity to bring something new in the market. That is why, a lot of competitors are playing in the technological world. As a technological company Apple Inc. has a huge competitor in the market including google and Samsung. 
 
[bookmark: _Toc59652329]SWOT Analysis
SWOT analysis stands for the analysis of strengths, weaknesses, opportunities and threats of an organization where the strengths and weaknesses are known as internal analysis and the opportunities and threats are known as external analysis (Khan and Alam). The SWOT analysis of Apple Inc. is in the following:
Strengths: The strengths of Apple Inc. are the internal factors which provide the company motivation to move in and make them unique. The strength points of Apple Inc. are the innovation of new ideas which make apple unique from other organization. Apple has a strong brand image in the present market which help it to get a huge number of customers for any new products. 
Weaknesses: Weaknesses are the factors that are very internal problem of a company which need to be reduced by an organization. Though Apple Inc. is a renowned company in the world it has some weaknesses too. The key weaknesses of Apple Inc. are: the price of the Apple Inc. products is high; Apple has a smaller number of product line and the supply chain of Apple is complex. 
Opportunities: Opportunities are the prospect of a company where a business can expand their existing products and services. The opportunities of Apple Inc. are: developing new products in the product line of Apple Inc., enhancing the distribution channel so that the customer can have the easy access of Apple products. 
Threats: Threats are the factors that need to be eliminated in a smart way otherwise the organization may face a lot of challenges. For Apple Inc. the threats are: threats of new entrance, aggressive market entrance by the competitors and threats of substitute products.
Based on SWOT analysis Apple Inc. can take steps to utilize the strengths to mitigate the weakness and take the opportunity to mitigate the threats. 
[bookmark: _Toc59652330]Market segmentation, target, and positioning
Market segmentation
Dividing the groups of people based on different characteristics is known as market segmentation (Wedel and Kamakura). Apple Inc. did their market segmentation based on geographic, demographic, behavioral, psychographic segmentation. Where the geographic segmentation involves region and density. The demographic segmentation involves age, gender, life cycle stage, income and occupation. The behavioral segmentation involves degree of loyalty, benefits sought, personality and user status. The psychographic segmentation involves social class and life style. 
Target market and Positioning
Target market is a very much essential part while an organization design a product. Based on the target customer an organization design a product and involve in marketing activities. So, it is a very essential part for an organization. For Apple Inc. they have made clear about their target market as students, educators, designers, scientists, engineers, businesspersons and consumers in over 140 countries around the world. The target market can be age specific and gender specific too.
[bookmark: _Toc59652331]Marketing mix of Apple Inc.
Marketing mix of an organization means the process of an organization how it actually implements its marketing plan. 4Ps are commonly known as marketing plan through which an organization implements its marketing plan (Constantinides). The marketing mix of Apple Inc. is given in the below:
Products: Apple Inc. is providing the customer in the world different high quality of products. The products of Apple Inc. are: Mac, iPhone, iPad, iPod, Apple Watch, Apple TV, Digital content, Software, Accessories, Cloud services.
Place: An appropriate place for distribution of products make the distribution process very smooth (Constantinides). The distribution place for Apple Inc. products is: The Apple store in different prominent locations, telecommunication companies and Authorized sellers.
Promotion: The promotion mix is also called as communication mix. Without promotion any business cannot reach out the target market. So, an organization must need to involve in promotional activities to go to the target market. Apple Inc. involve in promotion activities through advertisement, digital marketing, personal selling and promotional selling. And thus, they reach to their target market.
Price: The price in marketing mix gives the monetary shape of a product and service. A customer pays for sum of money for consuming the products and services. Apple Inc. has also their price strategy to for pricing their products. In terms of pricing Apple Inc. follows two methods and they are premium pricing strategy and freemium pricing strategy.
[bookmark: _Toc59652332]The role of marketing in creating values for customers
Marketing is the set of activities that reflex the products and services to the market. An effective marketing creates not only values for the customer but also make the customer clear about the products and services to the customer and make a bunch of potential customers.  
Societal marketing concept
Societal marketing means that an organization considers the needs, wants and the preferences of the target customer and set their marketing activities to enhance the customer and social being (Philip Kotler). When an organization considers the societal marketing concept they think of the customer and design their activities based on the customer interest.
 How Apple uses this concept
Apple Inc. uses the societal concept very carefully since the inception. Apple Inc. has a smart research and development team who are continuously analyzing the customer needs and preferences and based on the analysis they are bringing innovative products and services for the customers. Thus, Apple Inc. uses the concept in their company.   
Branding
Branding is nothing but promotion. An organization involves in branding when they are bringing new products and services into the market. Branding helps the organization to reach to the customer with the product and create a strong image into the market. There is a lot branding strategy. Such as television advertisement, newspaper advertisement, billboards, digital marketing and so. Through branding an organization can create a strong image in the market. 
Advantages of branding
Branding is very much important for each and every organization. the main advantages of branding are that it helps to reach to the customer. Besides that, the customers are getting aware of the products and services through branding and the potential customer turn into loyal customer through it. It also creates value for the customer.
The brand strategy of Apple
The brand strategy of Apple is definitely providing the customer most quality products in the world with a high price. This strategy makes Apple Inc. as a unique brand in the world. If we ask anyone about iPhone, they will definitely say its price is high but is the best smartphone in the world. Thus, Apple Inc. is position into the market through their unique marketing strategy.
Ansoff Matrix Strategy
The Ansoff Matrix includes market penetration, product development, market development and diversification. We need to consider these factors through concerning new markets, existing markets and new products, existing products. Apple Inc. can consider the Ansoff matrix in terms of bringing new products or they should continue their existing model of business.
Relationship marketing
The concept of relationship marketing is the marketing through a good communicative and network-based marketing with the stakeholders. If an organization made a relationship marketing it can make a proper relationship with the suppliers, buyers and any other stakeholders of the organization (Hollensen). It helps a lot make a better promotion to the known customer of the organization.
[bookmark: _Toc59652333]Stakeholder engagement and their impact on the marketing activities of Apple
Definition of Stakeholder
The stakeholders are the individual who are directly or indirectly related with the organization. Stakeholders have interest regarding to the business. In a course of an activity of a business they are the major player who will receive the result of activity (Cornell and Shapiro). In a business the stakeholders are including the stakeholders, customers, management, suppliers and so on.
Internal stakeholders of Apple
The Internal Stakeholders of Apple Inc. are shareholders, the board of directors, employees, executives. These stockholders are plays role to make the business operation very smooth and bringing new business ideas and solution into the market.
External stakeholders of Apple
The External stakeholders of Apple Inc. are customers, suppliers, competitors, government, local groups and so on. Apple Inc. always considers to increase the value of the external stakeholders thought their innovation.  
The path of establishing communication with the stakeholders by Apple
Apple Inc. maintain a regular communication with its stakeholders in different way. In terms of internal stakeholders, the board of directors arrange a regular meeting through both virtual and physical means to make communication with the internal stakeholders. Besides that, they arrange different programs for making the internal stakeholders connected to the organization.
On the other hand, for communication with the external stakeholders Apple Inc. used different means of online platform such as email communication, phone call, social media and most importantly through the website. 
The stakeholder’s impact on the marketing activities of Apple
The Stakeholders are playing a crucial rule in the marketing activities of Apple Inc. For example, if we consider two stakeholder's perspective including employees and customer, we can see that the employees are engaged to bring new products and also in involves in marketing activities to satisfy the customer. On the other hand, the customers are waiting to have some new products with new features from Apple Inc. When the employee involves in marketing activities the customers are getting aware of the products and wish to buy it. Thus, the stakeholder’s impact on the marketing activities of Apple.
[bookmark: _Toc59652334]

Conclusion
Marketing activities of an organization keep the organization live in the market. A customer can get aware of the products and services of a company through marketing activities of an organization. As a technology products company Apple Inc. becomes the market leader through their innovative products by considering a proper marketing analysis like PESTEL analysis, SWOT analysis, stakeholder analysis and at the very last stage involving in branding of the products of the company. Thus, through involving in innovative marketing strategy Apple Inc. has become one of the market leaders in the world. 
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