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[bookmark: _Hlk111480613]Executive summary:
The following written work is divided into two tasks. In the first part, the author will introduce the Wagamama company and how the behaviours and the company helped during a challenging time such as post covid pandemic through a report. The second part is going to be a personal journal introducing the management attitudes and how it is essential to be critical thinking in the workplace.
[bookmark: _Hlk111480631]
Introduction:
The world has changed; with it, the work environment is changing at high speed too, and new tools are placed. Besides, the coming of a post-lockdown has created very discomfort and challenging times for the enterprises. The business environment had to come up with new ideas to face the new challenges, and companies had to find new strategies. In this situation, companies should be able to try new skills. External people such as employers, employees or investors, and different stakeholders, e.g., want to see what a person can bring to the table. It is essential and relevant to learn new skills. What matters is how people can work together effectively and productively. Anyone needs to be able to secure a job. Generally, knowledge is documented, ingrained in the culture, and ultimately shared. The foundation of human evolution is found in communicative actions. Communication is critical in forming and disseminating cultural values and civilisation itself. If a person does not have what people in the work market need, no one needs that person.
Therefore, new forms of culture can only arise and become established as a culture through communication; the company’s goal has always been to spread the newly produced ideals with the thought of never stopping learning in the days coming (Ilie O. 2017). Continuing to study and learning new skills is paramount. It is also possible to say that it is a way to bring forth new skills for the author of this report. Analysing and demonstrating information of management skills is what will bring forth in that report. Things are moving very fast, and they are not static. They will constantly be evolving. New technologies are coming in the way.
For this reason, employees and employers should be able to think outside the box and have sound knowledge of what is happening around them, internal and external factors. It is strategic, and they shall be able to be strategic; more often, it is necessary. Furthermore, people develop technology, and according to that, you must adapt to them. Adaptivity is an essential requirement. Someone who does not know how to use new technology or methods might become counterproductive. 
Furthermore, people should be thinking about what motivates them. For instance, let the available be preferred if the preferable is not available. Everything we do is strategic. Suppose you want to be on the top. A price has to be paid, and critical to reaching the highest position to understand the risks and evaluate them. Being critical, analytical and logical (practical- objective) is a differential niche. 


“It is not hard to make decisions once you know your values,” Roy E. Disney.


[bookmark: _Hlk111480665]“Spreading positivity from bowl to soul” Wagamama.
[bookmark: _Hlk111478158]According to the case study: capitalising on the Growing Appeal of Japanese Style Casual Dining, fast-casual dining, commonly called informal dining, has grown in popularity in the UK. The fast-casual category, distinguished by quick service and a variety of casual settings, is in many ways a bridge between full-service and typical quick-service restaurants. Consumers perceive fast-casual restaurants to provide faster food than fast food restaurants and continue to receive reasonably good rates. Beliefs are ideas people hold to be accurate, for example, culture, faith, education, experience, and mentors. Values mean what is essential to you, such as happiness, wealth, career success, and family. Attitude is how you treat others, for instance, how to approach situations, peep pressure, respect and be professional. The Behaviours follow and respect the beliefs, values and attitudes. The guidelines of belief, attitudes and values help the company communicate better the company’s culture for an easier life and protect all that is precious in the brand’s identity. Consistency accelerates awareness, builds loyalty, and helps with the behaviours in the workplace. Wagamama is a chain of restaurants based on traditional Japanese-style cuisine; ramen is the foundation of Wagamama eater. Wagamama's menu primarily emphasises ramen, a Chinese form of thread noodle eaten in soups with pork and veggies, while it also offers other Asian cuisines. The company's slogan, "positive eating = good living," highlights how easy it is to prepare and reasonably nutritious the company opened its doors in 1992. At that time, it was an innovative brand. The idea of Wagamama was and is to use the freshest ingredients. Everything is made with passion and serves the food at the very second. How the guests share happiness in good company matters for the company. Wagamama’s belief and management theory is based on the philosophy of Kaizen (good change) with the meaning of a better improvement for any mistake previously made for the new possible customer; the purpose is to nourish modern society and not forget what matters. Kaizen is a Japanese business philosophy concerned with the procedures that constantly enhance operations and include all workers. A steady and systematic approach can help increase productivity. In fact, for a company, happy employees mean good productivity and more efficiency. Despite being a famous brand, Wagamama did not have much marketing and primarily relied on word-of-mouth advertising to spread the word about the business. Ingrid Williamson, the marketing coordinator of Wagamama at that time, asserts that "word of mouth is still the finest kind of advertising," adding that "for us, it's always been about getting our restaurants perfect, and then letting word spread" (btheremag.com, 2007). the company prioritises its outlets' style, food, and service so that consumers will suggest it, rather than traditional marketing. As a result, the company emphasises getting the aesthetic of its restaurants just right. In addition to word-of-mouth advertising, the business has concentrated on using its website to promote its brand. In June 2008, the company unveiled a new website. It is routinely updated and includes regional variations for its local stores. Each Wagamama location, such as Europe, the Middle East, the US, Australia, and New Zealand, can personalise a separate area of the main leading with pertinent regional material. To give the brand a local focus, each restaurant is also used prominently on the website for that nation. Users can choose their preferred neighbourhood restaurant on the website, which then shows an image of the restaurant, a map showing its location, and the menu it offers. Wagamama is a company which continues to stand out, but the company has also made a concerted effort to improve the group's elements that weren't performing up to expectations. The leisure areas, generally found in retail parks next to theatres, bowling alleys, and other entertainment venues, are possibly the most significant part of this (sharecast.com, 2022). How does a business uphold its proclaimed principles by actions that honour commitments made to its people, clients, and the community? It starts with clearly outlining the company's fundamental values so everyone can comprehend them and put them into practice (firstup.io, 2021). Every company has its values which drive what it does for better communication with others. For instance, Wagamama has 5 of them: Zig when others zag: with the meaning to not conform like other companies, diverse and alternative is ideal. It has to be fresh: everything has to be new and fresh from the food and supply chain and not be compromised. Kaizen at our heart: with the meaning to strive better and master the craft of the company. We have got each other’s back: with the importance of teamwork, close bonds and support. And the most recent one, Treading mindfully: to create a better environment and respect for our world adapting with a sustainable development ensuring a better future for our planet and our children. Aside from the values, workplace behaviours are also placed to help the managers create a positive environment where people can be unique. Care, communicate, own it; lead is the four behaviours in Wagamama that help to support, respect, build relationships, share knowledge, and engage with others. Being honest, listening, showing confidence, bringing solutions, taking responsibility, proactiveness, adapting, seeking opportunities, learning, and being a model are other attitudes connected with the behaviours. All those techniques provided create a Wagamama style required for a suitable environment where employees can achieve their full potential. It involves looking out for one another, accepting change, speaking up for yourself in the future, assisting in your team’s success and providing good development.  It is said at Wagamama that it is one team, one dream. But what does the term “work for Wagamama" mean? Working at Wagamama gives you the freedom to be who you are! Given that every client is unique and values individuality in our consumers, the company work with people who are at ease in their skin. There are many diverse ranges of origins and a variety of shared interests. But there is one thing that ties everyone together, from executive chefs to kitchen porters, team members to general managers. It is a passion for delectable, fresh food and giving guests unique experiences. The dedication to conveying happiness from bowl to soul sets Wagamama apart from other restaurants in the area. The safety of the teams is the company's first issue; specifically, how can they ensure that the team feels secure and content at work? To ensure that this priority is always on top of the company’s mind, for instance, the opening again after lockdown has been placed a staged process for monitoring and helping most easily the going back at work. According to the company, they noticed that some of their clients were experiencing impaired well-being, matching many people’s experiences in the UK due to shifting tiers and tight limits, with poor financial well-being as the primary cause. The enterprise also discovered that controlling one's health and financial position caused a great deal of anxiety for some people. Others have suffered adverse effects on their well-being due to missing out on social connections with co-workers and customers. Therefore, they continued the journey as soon as they were in acquaintance, ensuring that all the workers knew their options.  Keeping everyone informed and supplying the workforce with the tools necessary to improve their quality of life significantly helped to create more resilient people, tailoring the workplace required until now trying to understand and support the workforce (hrgrapevine.com, 2021)

[bookmark: _Hlk111480678]Reflective Journal:
The mental process of actively and carefully perceiving, analysing, synthesising, and evaluating information gathered through observation, experience, and conversation that results in a decision for action is known as critical thinking. Management is a process such as critical thinking. According to Gibbs’s reflective Cycle 1998, I will analyse the different points of view using various tools provided in class (Papathanasiou IV, Kleisiaris CF, Fradelos EC, Kakou K, Kourkouta L. 2014). The term "leadership" is frequently used and viewed as a complex phenomenon because it incorporates multiple definitions from authors and academics. Lussier's (2013) definition of leadership is conveying ideas, winning support for the vision, and inspiring followers to support and carry out the views through others. A leader can always sway people's opinions, and three different managerial leadership competencies exist. Technical skills, Interpersonal Skills and Decision- Making skills (Munna A., 2021)

Description:
Critical thinking means finding evaluates the effort, what the purpose is, and what options are in.  Alternatives options consider which one best suits.  In fact, for a good evaluation, we use the acronym R.E.D., Recognise assumptions, Evaluate arguments, and Draw a conclusion which is essential for efficient leadership communication. For instance, in the case of political leaders. People must consider what leaders bring a better perspective in evaluating their plans. Which one suits the best in that situation? Evaluate and measure the best lock frame at a different angle. What makes them qualify for that situation? What can they offer as a critical, best solution to a problem? Different times require other solutions based on what people have at the very moment.
Furthermore, understanding what is essential for the country, we must also apply all those questions to a company. Another point is also that technology is a crucial factor in the present day.  The concepts, fundamental ideas, and overarching guidelines that inform and direct managers in the efficient management of businesses are known as management theories. There are numerous management theories from which managers might select one appropriate for their corporate setting.
Management theories tools are guidelines for company, collection of ideas, and assets of multi-component that must work in harmony for the most extensive system to function optimally creating the organisation’s mission vision related on that we also have the motivation. The noun motivation is a word derived from Latin, meaning to move with the meaning to involve and incentive. Encouragement is related to the relation between belief values and goals. The company is an integrated system with rolling elements that must be coordinated for efficiency and effectiveness. But meeting organisational objectives alone won't keep personnel engaged; they also need assistance in achieving their personal and professional goals besides leadership and inspiration work together. Leadership effectiveness is crucially dependent on and frequently defined in a leader's capacity to inspire followers toward a group's mission or vision (Shamir, Zakay, Breinin, & Popper, 1998). 
[bookmark: _Hlk111475273]The system theory is an interdisciplinary study related to another method creating a complex one. A system is a collection of various autonomous pieces that cooperate and relate to one another to make a whole such as a synergism manifesting this essence. For instance, an organisation comprises several departments, sections, and units of autonomous individuals and groups working together to achieve a similar objective to make the organisational vision a reality (45th South-eastern Symposium on System, 2013). Systems theory focuses on how the pieces relate to one another. Four elements are placed: output, process, input, and feedback. Let us look at the example used in class, McDonald’s, for instance, output: service, meal deals, different meals for any request, kids friendly, family involving oriented, franchise-partnership. The process through advertising, marketing, digital ordering, delivery service, and drive-in. Input: fast meals, short queue, deals, happy environment. They are coming to the feedback: good profit, increasing revenue, an increasing number of customers realising that any customer is welcome returning to the output and continuing like a circle creating synergy for the company’s development. In contingency theory, organisation behaviours assess management and predict behaviours of employees so that companies can better understand how to motivate individuals.
We believe in something, belief, unified ideas in what we think about. Belief is part of the actual cultural (internal) feeling value - attitude. According to contingency theories, no leadership style is the same because it depends on various elements, including the followers' quality, situation, and other considerations. According to this view, there is no one best approach to leading since the leader must adjust to the specific scenario based on the internal and external aspects of the environment.  Specific situational factors can affect the relationship between independent and dependent variables in studying organisational behaviours. Independent variable cause of the change in the dependent variable X Dependent variable Y response is affected by an independent variable. When values of a continuous dependent variable are partially or entirely unseen, a limited dependent variable may also develop (Bowen, Harry Wiersema, Margarethe, 2003).

[bookmark: _Hlk111480733]Feelings: 
How can you adopt meaningful skills to think critically, analytically, and logically for a better business decision? According to the six thinking hats method 1980, every person wears a determined and different hat that defines the person. For example, the white hat focuses on data, red is intuition, black see bad points, Yellow has a positive impact, green is full of creativity, and blue has much control. Every single person wears a different one. I can affirmably say that I wear the yellow hut most of the time. I am a positive person, full of energy, always trying to see the best side of everything, and I like to develop others to create an excellent and efficient environment. The ideal would be to try to wear those hats in different situations to be more proactive. It was perfect in the class; everyone explained how they felt and were their hat, realising that human beings are different from others in the work environment and adapting themselves where required.
Bureaucracy needs and is a process. A bureaucracy is a sort of organisation created to carry out significant administrative duties by methodically coordinating the efforts of numerous people; specialisation, a set of rules, a hierarchy of power, and impersonality are the fundamental traits of bureaucratic organisations. For instance, the idea of bureaucracy, in my point of view experience, is a bit in conflict. Saying that England is one of the most efficient countries I have been to. Everything is saved and listed. If they need something, they have all the dates recorded, and it is easy to put the system into functionality. Being a foreigner at the beginning of my experience in this country was complicated. I could not understand why they could not help me with a simple question. The thing is that everything is followed by step, and the law regulates everything because breaching date in this country is the main issue, so they must follow every measure to safeguard the client. At that moment, I had no idea everything had been done to preserve my privacy.

Evaluation: 
External (postal) and internal (swot) business environment is how you have to evaluate a situation. For instance, the example I have done in class with Nike, a global company that based its values on innovation, inspiration for any athletics in the world, connection and distinctive. Implementing the globalisation culture and the culture of integration, but many people do not know that Nike, for many years, has used cheap workshops also with child labour which for a company of this size it is not considerate right.  They should apply regulations and limits, introducing different values more righteous for the work environment, for example, bringing policies which safeguard employees do more safety checks and inspections. Thinks green not just egoistic, put in place the human right in a different way implementing transparency through the maintaining of the process of the product  
Analiza evaluates develop a position. 

Conclusion:
The company’s growth prospects and restrictions depend heavily on its employees. Times are changing, and we should evolve; changing the business environment is inevitable. The necessity of people management is even more critical than usual at this time because the economy is, at best flat, and expansion is challenging. Life is in stages, and information is money and competitiveness. Being employable, positive and competitive is the vital word. Regardless of how well or poorly the organisation performs, influential people management techniques and abilities are essential. But many organisations don't fully recognise their capacity for managing their employees until they are in a rut (ft.com, 2002).

Action plan:
The capacity to support entrepreneurial, client-focused, inspirational leadership with controlling, enforcing, and measuring management is essential to a young company's growth. Recognise assumptions and evaluate arguments and the weight of the thoughts for critical thinking. The business environment is changing, and the company should pay sufficient attention to management. Measuring and analysing the situation is used to say, right people, right time, right place; seeing from a different perspective is the critical factor. It is time to do the hard work, needs to do the labour. We must put in action and make a better place for our children and find different solutions such as new possibilities. It is relevant to choose the option that fits the situation and, most important, does not create a problem, makes an important choice and, in a positive way, prioritises what is righteous instead of destroying the world. A thorough analysis of evolving concepts and methods in environmentalism and development leads to examining the contentious nature of sustainable development thinking. In truth, it is still necessary to promote skilled employees and recognise and reward them for the value they contribute. It is in this way you find competitive leadership skills. For instance, smaller businesses are most acutely affected, where career paths are more likely to be vaguely defined. Even during a recession, big companies might show employees career ladders to illustrate their future potential. According to the Global Gyan Academy, for meaningful participation and applicability, it is essential to have soft skills like logic, critical thinking, and problem-solving abilities. These abilities, which impact interactions with others, are particularly crucial for professionals who aspire to leadership roles. Each of these abilities necessitates the systematic and purposeful processing of information. It doesn't have to be a lengthy, multi-step procedure, though. 

Conclusion
[bookmark: _Hlk111475620]Use the past to determine the present and use the present to create the future. In the business world, there is no decision-making without a problem. We can call it a contingency, an unpredicted possibility, a situation that needs to exist. Ideally would be better to make an essential choice positively and recognise where the priority goes. See things from a different perspective, a positive one. Prepare for tomorrow; enjoy today, being wise. More is required to add knowledge such as under, standing and learning new technologies if you want. New competencies bring to think differently and ask questions lead to understanding new ideas. (Jennifer A. Elliott, 1999)

[bookmark: _Hlk111480823]Recommendation 
Returning to the Wagamama topic, I would like to address some recommendations since many employees were not working due to the close of their restaurant. The company knew that it needed to maintain contact with the employees. Wagamama has tried to keep the teams interested and informed; they have implemented online physical activities like HIIT and yoga courses, as well as frequent video and email updates from our executive team. Additionally, the company conducted periodic surveys that enabled us to learn more about the welfare of the Wagamama population. These had a high response rate; fundamentally, people addressed their worries about their health and finances. In the employee app, employees could regularly check in with the perks and offers, which could use for something as easy as adding the daily COVID health check they had to complete. In the meantime, I guess it helped the business resilience in surviving the harsh times. Still, how did the post-lockdown impact? For sure, it was tough for the employee to go back to work. Most of them were into mental health issues, which Wagamama had undoubtedly helped. But still, in my opinion, right now, at the very moment, the company must care even more about the people because, as we previously dug, the world has changed, indeed, pointing out that it is relevant and, most important creates a good work environment which employees are willing to head. I can understand the company came through with many issues during those difficult times, but they also have to know at the very present that the company is working with people (hrgrapevine.com, 2021). It is the right moment to show at the very moment that they care about their employees and not abuse them just to recover the lost incomes because people will leave if they are not satisfied; this is one main issue the company have to face and keep in mind as well, if not, they will not continue with their business due to the loosing of employee which right now in England is the main issue due to Brexit. England, after lockdown, has more jobs than she ever had. Restaurants, bars, and hotels, but it is getting harder to find employees to fill them. The voted Brexit in Britain has made life more difficult. Continuously flow of continental Europeans who have worked in the hospitality industry and other sectors for decades, filling hundreds of thousands of posts. Raising salaries and offering more part-time hours is what is required now (Rumney E., “2017) Following the Covid incident, a restaurant manager Mr. di Cretico stated, "I saw how the [UK hospitality] industry has been marginalised, and I didn't appreciate how we have been treated." "I feel somewhat let down," Community groups anticipate many may never return due to government errors regarding coronavirus support and a new type spreading quickly throughout the UK. That is why I estate with the topic of being close to the employees and caring about them. According to that, Wagamama has to think about how to manage in a proper and better way an external political situation to ensure their employees a positive environment which they have always declared (Hancock A., Cameron-Chileshe, J. and Hollinger P., 2021). More crucially, equity-based compensation should be used to reward commitment because commitment may be described as the resolve to steer a business through challenging times rather than looking for a safer refuge when the short-term worth of the company seems shaky. After all, neither you nor your team should be unaware that cycles for investing in people, like cycles for business expansion, are longer than cycles for the economy (Merson R., 2002)
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