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[bookmark: _Toc181912873]Introduction
The proposed event is the Highland Winter Festival, which is a seasonal celebration held in Inverness, Scotland. The primary purpose of the event is to highlight Scottish culture and heritage within a winter-themed setting. The justification behind selecting this event is its unique combination of cultural significance, scenic location, and growing demand for immersive winter experiences. It has been observed that many people in Scotland laugh at spending their winter season conducting multiple activities and sports. This event will include multiple activities so that people of all ages can enjoy this event. The festival will feature traditional Highland activities such as ice skating, ceilidh dancing, and a winter version of the Highland games. The aim of this event includes improving the economic background of the local vendors by sourcing raw materials from them. It will be beneficial for event management to develop positive relationships with local partners.  The Highland Winter Festival offers a distinct attraction by leveraging Inverness's natural beauty and heritage. This inclusion is meaningful for this event planner to differentiate itself from other winter events across the UK. This section of the study will explain the event cycle, event concept, event management, event budget, and situational and cultural considerations. 
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The Event Cycle refers to the process of planning, executing, and evaluating an event. From the point of view of Kyeremeh (2021), it can be evaluated that an event cycle can be divided into Initiation, Planning, Implementation, and Closure/Review. It is worth mentioning that each phase of an event cycle is essential to ensure the success of any event. For example, an event cycle allows event management to conceptualise the idea, set objectives, organise Logistics, daily for the event, and conduct post-event analysis.  The Event Cycle framework helps event managers strategically plan every aspect of the event from the initial stage to the execution. 
Initiation Phase
The concept of any event is born or generated in this initiation phase. In this case, the idea was generated based on the unique cultural heritage of Inverness and the demand for a winter-themed. The event planner has the responsibility to conduct initial feasibility research based on the target market, competition, and potential venues. Based on the statement of Abidovna (2023), it can be informed that analysing the target market is instrumental in designing the activities of any event. For example, this event will target people who have an interest in winter activities, accumulating knowledge regarding traditions and culture of any religion, families, tourists, and local residents. 
Planning phase
The Northern Meeting Park and surrounding areas were confirmed as the venue for this event. The planning phase allows event management to detail each area of any event such as budgeting, marketing strategies, and logistics. Vendors, performers, and local artisans are invited to participate in this phase. The event manager will allocate tasks to different staff and ensure the arrangement of safety protocol and risk management. The marketing plan of the event will be designed in this face by understanding the attitudes, perceptions, and values of targeted customers.

Figure 2.1: Project Cycle
(Created by the Student)
Implementation phase
This phase involves the execution of the Highland Winter Festival. The event planner and workers will install the required Infrastructures such as ice rinks, stages, and lighting. Vendors, staff, and volunteers start to execute their allocated tasks. As per the study of Misra (2021), it can be indicated that the implementation phase is the time creating step-by-step instructions for completing projects. 
Closure and review phase
This is the face to complete the entire planning and review the entire process thoroughly. In order to be very specific, the phase allows event planners to cultivate each activity to recognise their mistakes and errors. From the evaluation of Zhao (2021), it can be stated that cultivating errors ensures the future growth of any activity of a project. Therefore, event planners can collect feedback from attendees, staff, and stakeholders to identify areas of improvement for future editions. 
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The proposed name of this name will be "Scottish Winter Wonderland: Highland Heritage Festival." The opening ceremony will include a bagpipe procession and traditional Highland dance performances to welcome the guests to this event. There will be empty stuff to assist guests from the beginning of the event so that they feel comfortable and family-oriented. This ceremony will introduce the celebration of Scottish culture attendees. The initial stage of this celebration will include family-friendly activities such as ice skating at the outdoor rink, winter-themed crafts for children, and local artisan stalls. According to the point of view of Rossi et al. (2020), it can be stated that connecting with local vendors is effective for sourcing fresh food. This event will offer curling matches and guided winter hikes through the scenic Highlands so that delegates can enjoy in the entire day. Cultural enthusiasts can attend Scottish folklore storytelling sessions to learn the myths and legends of the region. The primary purpose of this event is to shed light on the tradition of this region. In order to excel in this purpose, the event will offer guests to experience a traditional ceilidh dance under the heated tents that will be accompanied by live Scottish folk music. Local food such as haggis, neeps, and tatties will be served during the entire tenure of this event. 
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The overarching aim of the Highland Winter Festival is to create an immersive and culturally enriching winter experience by demonstrating local culture and supporting local tourism. 
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Increase festival attendance by 20% compared to last year
	Attract at least 700 attendees to the Highland Winter Festival
	Track ticket sales and registrations to measure the progress of the objective
	This objective can be achieved by connecting with previous attendees and enhancing marketing efforts
	Boosts local tourism and community participation	
	The estimated time for this objective is by  the end of the event

	Generate a minimum of £50,000 in revenue
	Secure funds from ticket sales, vendor fees, and sponsorships
	 Monitor income streams is helpful in measuring the growth of the revenue 
	This objective is achievable by implementing strategic marketing and partnerships
	The religion of this objective is that it will support the sustainability and growth of this event 
	By the end of the event

	Achieve a 90% satisfaction rate from attendees
	Collect feedback through surveys distributed at the festival
	The event management can analyse results to measure the satisfaction rate of attendees
	The event management needs to focus on past feedback to understand the issues faced by attendees in past events and address them. Continuous Innovation and agility are crucial to address immediately the major issues faced by current attendees
	Ensures continuous improvement for future events
	The estimated time bound for this event will be within one-week post-even


Table 1: SMART objectives
(Source: Self-developed)
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Successful execution of the above-mentioned proposed event requires a diverse skill set and robust resources. This event needs to employ staff who have operational skills including logistics management, venue setup, and crowd control. Event coordinators must ensure the timely delivery of infrastructure such as the ice rink, vendor stalls, and seating arrangements. According to the statement of Granadillo et al. (2022), it can be suggested that event planners need to ensure safety and security significantly. Therefore, this event also needs to recruit people who have complete knowledge of health and safety regulations to ensure a safe environment for attendees. Planning skills and resources are vital to execute any event by eliminating any kind of hazards. Planning skills are essential for creating a comprehensive event timeline and managing budgets effectively. Event planners need to have strong organizational skills to coordinate various elements such as vendor contracts, permits, and staffing requirements. Communication skills are vital for event planners so that they can interact efficiently with local authorities, sponsors, and community partners to foster collaboration. Based on the suggestion of Kharouf et al. (2020), it can be stated that communication can help event planners increase the visibility of any event and their brand. Resource allocation is another significant factor to ensure that a diverse range of offerings is available to guests. Another significant strategy to ensure the success of any event is to develop a robust risk management plan. Effective marketing activities are crucial for driving attendance and generating buzz around the festival. The marketing team can include digital marketing and social media to reach diverse audiences such as families, tourists, and cultural enthusiasts.  Financial resource planning will include budgeting for advertisements, promotional materials, and online campaigns.
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Income Breakdown
The event in Inverness anticipates generating a diverse income stream to ensure financial sustainability. For example, anticipated ticket sales can bring in approximately £120,000. This event will include people from different backgrounds and ages such as adults, children, and family packages. Another area of income of this event will be the sale of vendor spaces for food, crafts, and merchandise which can contribute around £30,000. Sponsorship is also another area of income which can contribute to the expected revenue of £50,000 from corporate partners. Based on the point of view of Flyvbjerg (2021), it can be evaluated that generating income estimation models can help planners assess a customer's ability to pay back in future events. 
Expenditure Breakdown
The estimated costs and expenditure of this project are projected at £205,000. The venue rental for Northern Meeting Park will account for about £20,000 as it will cover infrastructure and necessary permits. Another area of expanse will include Staff wages such as coordinators, security personnel, and volunteers. This area will cost an estimated £50,000. The lighting and technical equipment needed for performances will incur costs of about £30,000. Marketing and promotional activities will require an allocation of £25,000 so that it can reach the target audience easily. From the study of Dormady et al. (2020), it can be evaluated that the expenditure breakdown is effective in planning financially, managing resources, and being accountable. Other primary costs include catering supplies, vendor supplies and infrastructure. The total estimated costs for these areas on £60,000. 
Funding Sources and Analysis
The primary funding will be sourced from various channels such as sponsors as it will provide mutual benefits through marketing exposure at the festival. In addition, applying for grants from cultural and tourism development programs will provide essential financial support. The careful management of income and expenditure will be vital to the overall success of this event. This event can thrive and become an annual highlight in the local events calendar and ensure attendees for future events by ensuring a diverse revenue stream and detailed financial planning. 
Expenditure Budget
	 
Category
	Estimated Cost (£)
	Description

	Venue Rental
	50,000
	Rental of outdoor space

	Staff Wages
	40,000
	Event managers, technicians, safety personnel, food vendors

	Marketing and Promotions
	25,000
	Digital media, social media, email marketing, print materials

	Lightning and Equipment
	30,000
	Eco-friendly lighting, sound systems, and technical equipment

	Catering and Vendors
	20,000
	Traditional Scottish food stalls and  seasonal vendors

	Security and Safety
	15,000
	Security personnel, safety measures, health and safety compliance

	Winter Activities Setup
	15,000
	Ice rink, curling area, and other winter sport facilities

	Infrastructure
	10,000
	Temporary structures, stages, and seating

	Total Budget
	£205,000



[bookmark: _Toc181912879]Industry Trends/ Issues/ Impacts
The meetings and events industry are currently witnessing several key trends that will significantly influence this event planning. One of the most notable trends is the increased focus on sustainability. According to the evaluation of Peterson et al. (2021), it can be stated that sustainable and ethical practices are the first priority of customers. Therefore, this event also needs to ensure sustainable and ethical practices while learning the entire activities. In this regard, it can be stated that this company should significantly concentrate on minimizing waste, using eco-friendly materials, and promoting local vendors. The inclusion of the strategy will be helpful for the event planner to enhance the reputation of the event within the community. Another trend is the integration of technology to enhance the attendee experience.  Based on the point of view of Zainab Efe Egieya et al. (2023), it can be evaluated that virtual reality and Augmented reality are effective in increasing the engagement of clients. Technology plays a vital role in modern events such as Virtual reality, Augmented reality, and mobile event apps for scheduling and engagement. The inclusion of Augmented reality and virtual reality is effective in demonstrating an overview of the events and activities in front of attendees. 
The industry faces challenges because of the economic fluctuations and the ongoing effects of the COVID-19 pandemic. The entire global economy fell down by almost 3.4% due to the sudden heat of the Covid-19 pandemic (Duffin, 2020). Economic uncertainties can impact discretionary spending and can lead to lower attendance and sponsorships. In this situation, the event planner of these event needs to carefully plan the finances and develop marketing strategies to mitigate these potential issues. The festival must address diversity and inclusion in its planning and execution. In order to attract a vast number of attendees, this event needs to connect with people from different backgrounds, ages, races, regions, and occupations. Therefore, even planners must include diverse activities, events, and options to satisfy a diverse range of attendees. This strategy will help the event planner to ensure that all members of the community feel welcome to participate in the festivities. The integration of Digital Elements and virtual components such as 3D movies and lighting can attract a broader audience and allow for greater community involvement.
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This event will operate within a broader context of social, cultural, and environmental considerations in its execution and planning. The event must consider and celebrate Scottish heritage, traditions, and customs to resonate with attendees. In order to do so, this event can showcase local music, dance, and culinary delights. The primary traditional dances of Scotland include “Gay Gordons” and “Dashing White Sergeant” (Scottishtours.co.uk., 2024). One of the popular events in the Land of the Gaels is the ceilidh (Scottishtours.co.uk., 2024). It is essential to consider the seasonal impact of winter weather in the Highlands. Economic factors also play a significant role in planning for any cultural event. For example,  event planners need to expand to hire people who have expertise in conducting local dances, songs, and cultures. The festival can serve as a catalyst for local businesses with the reliance on tourism of the region. However, even planners need to be mindful of the financial constraints faced by families and visitors. It is worth mentioning that the sudden hit of the pandemic resulted in lowering the purchasing power of consumers. Therefore, this event management needs to offer affordable entry options to encourage attendance while fostering community engagement. From the point of view of Carswell et al. (2023), it can be stated that event management needs to focus on reducing waste and conserving resources for a healthier planet. Therefore, event planners need to consider activities that will not negatively impact the nature and lives of people.

	Strengths 
	Weaknesses

	· Strong local cultural heritage and community support
· A diverse range of activities appealing to various demographics
· Opportunities for collaboration with local businesses
	· Potential weather-related challenges affecting attendance
· Budget constraints impacting resource allocation
· Limited experience in large-scale event management

	Opportunities
	Threats

	· Increasing demand for sustainable and culturally rich events
· Potential to leverage digital marketing for wider reach
· Collaborations with local influencers and tourism boards
	· Economic downturns affecting disposable income and attendance
· Competition from other regional winter events



Table 2: SWOT analysis
(Source: Self-developed)
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The Highland Winter Festival is expected to earn £200,000 through gate admission sales, food merchants’ sales and sponsorship income. An amount of £185000 is expected for other expenses which include rent, employees, and other expenses related to the event. This makes the break-even point about 92.5 % of the expected revenue meaning the event will be able to generate a profit of £15,000 if all the financial targets are achieved. In view of this, the following are ways that the event can take with a view of enhancing profitability and financial sustainability of the business. The combination of effective digital marketing strategy, corporate social responsibility, and having various revenues could improve the outlook of the festival, help it achieve the set financial goals and potentially become a great addition to the community.
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Product: It is basically held to retain the Scottish tradition and at the same time have options of speciality of winter like ice-skating, ceilidh dancing and winter Highland games. These aspects include park destinations, product selling points, and local artisan markets that appeal to family groups and everyone in the community.
Price: Such strategies offer ticket options for individual people, families, and teams of people making the prices relatively low but, at the same time, as expensive as possible. Subscriptions from various vendors and sponsorship from other sources of income make the business financially sustainable (Nagle and Müller, 2017). The festival will aim at creating value, while, at the same time, being profitable.
Place: The location of the Northern Meeting Park in Inverness in the natural background of the Highlands allows one to get the cultural experience during the event.
Promotion: Both the offline and online channels will be targeted through digital initiatives, social media and influencer collaborations (Mills and Plangger, 2015). The selective advertising will attract families, tourists, and lovers of culture to create interest in the festival.
People: The event will use well-qualified staff in operations, operational coordinators safety staff and volunteers. The locally based merchants and musicians will provide a true flavour to the event.
Process: An event cycle that spans initiation, operation, and closure reduces probabilities of hitches, optimises resource utilisation, and offers bases for improvements resulting from feedback.
Physical Evidence: This will be done through beautifully designed branded items such as banners, flyers, face paints and traditional Scottish clothing and performances symbolising the cultural nature of the festival.
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For the Highland Winter Festival to be successful and sustainable, some recommendations are crucial. First, more investment into digital media advertising, and using sponsors with a large following in social networks, will attract a larger viewership to the event in general and bring higher engagement (Mastromartino and Naraine, 2021). This strategy correlates with Content Marketing Theory, making the work of the festival easily noticeable. 
Also, creating collaborations with local vendors and artisans would help not only the community as a whole but would allow adding local colour to the event which attracts people interested in experiencing exotic things (Jaisingh, 2021). Sustainability should also be practised; by reducing waste and using environmentally friendly products, the festival will attract people concerned with the environment. Additional sources of income may also be developed, including higher ticket prices, and festival gear.
In conclusion, the Highland Winter Festival has the prospective to be an annual event in Scotland during winter and be included in the list of stimulating events in the UK. Through the proper integration of strategic marketing, local partnerships, and eco-sustainability, this fest can be distinctive, get the most significant return on investment, and show the attendees that they enjoy the Scottish culture, support community development, and respect the planet.
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Appendices
Appendix 1: Competitor Analysis
	Competitor
	Location
	Unique Selling Points (USPs)
	Strengths
	Weaknesses

	Edinburgh Christmas Market
	Edinburgh, Scotland
	Large-scale festive market, iconic Ferris wheel, ice skating
	High visitor turnout, central location, well-known
	Crowded, expensive vendor fees

	Glasgow Winter Festival
	Glasgow, Scotland
	Diverse cultural performances, light displays
	Strong local participation, vibrant urban setting
	Limited focus on traditional Scottish heritage

	Aviemore Winter Highland Games
	Aviemore, Scotland
	Winter-themed Highland games, community-driven
	Unique concept, strong local engagement
	Smaller scale, limited marketing reach

	London Winter Wonderland
	Hyde Park, London
	Wide range of attractions, international appeal
	Extensive media coverage, vast entertainment options
	High costs for visitors, less emphasis on local culture

	Loch Lomond Winter Festival
	Loch Lomond, Scotland
	Scenic location, emphasis on local food and crafts
	Picturesque setting, eco-friendly initiatives
	Smaller audience reach, less diverse activities
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