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Executive summary
The study is focusing upon the culture of workplace in context with the Tesco. Tesco is an effective brand name in UK market, which always focuses upon increasing market share and its productivity as well as the profitability.  The paper will be looking forward to analyse the cultural diversity within the business organisation and its influence towards the company to increase employee’s efficiency and contribution towards the organisational success. Nevertheless, the digitalised revolution of the firm can increase the employee’s motivation to work effectively in order to provide better shopping experience to the customers. The environmental factors and the increasing awareness among the sustainable environment can increase employee’s motivation to bring sustainability and eco-friendly cultures within the organisational processes and procedures. Effective recommendations will be provided for the company in order to mitigate the barriers of functionality and effective communication within the organisation. 
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[bookmark: _Toc28382736]Introduction 
The workplace culture refers to the system of beliefs, assumptions, attitudes as well as shared values which are shaped by the social, cultural as well as upbringing of the employees. It is an important factor within the business organisation as it strengthens the objectives and goals of the firm in order to manage and retain talents. The study will focus upon critically assessing the workplace culture of the organisation in order to determine the effectiveness of the firm. Several models will be used in order to identify the impact of micro as well as macro-environmental factors within the company’s culture and its performance. The study will also look forward to critically evaluate the ethical standards, resent cultures and personal ethical standards of the organisational employees. 
[bookmark: _Toc28382737]Company overview
The whole study will be considered in context with the Tesco Plc. It is a multinational retailer with around 6800 shops across Europe and Asia. Jack Cohen founded it in the year 1919 and the company is currently headquartered in England, UK. Tesco serves the customers with supermarkets, superstores, convenience stores and hypermarkets. Various subsidiaries of Tesco are there such as Tesco Bank, Tesco Mobile, Tesco Stores Ltd, Tesco Ireland, Tesco Family dining, Spenhill, Booker Group and Jack’s. The company had urgently employed around 450000 staffs and earned an annual revenue of 63911 million Euros in the year 2019 (Tesco, 2019).   
   

[bookmark: _Toc28382738]Main section
[bookmark: _Toc28382739]A critical assessment of the workplace culture of Organisation
The workplace culture refers to the environment, which is influenced by the management as well as the directions of the organisation. Supportive working culture helps in attracting talent, promotes employees' dedication and success of the company. The community has a significant impact on the culture, administration, work practices, strategies, individuals, and many more objectives of the organisation. A positive culture of the workplace promotes collaboration, improves moral standards, and increases productivity as well as efficiency, and increases employee retention (Forbes.com, 2019). Employment happiness, teamwork and efficiency are increased with the effective implementation of workplace discipline. Moreover, a healthy working environment reduces the employee tension and increases their contribution towards the organisational success. However, cultural diversity can have a number of effects on the workforce. Negative effects can include miscommunication, boundary forming and actions of instability. Cultural diversities comprises of the different views, concepts, ideologies, norms, practices, principles, patterns and rituals (Finlay et al., 2017).
On the other hand, Companies create and share new information in today's complex competitive market in order to address competition challenges. There is a link between knowledge sharing and the resolution of business issues. However, a fragmented organisation is an obstacle to the successful exchange of information within the organization. It is difficult to analyse corporate culture as workers have diverse cultural backgrounds. The business organisations may have community subgroups of their own, which influences the employee’s behaviour within the firm. The integration of cultures is accentuated, as different groups are less social within the company, which also creates the barriers to effective functions and business operations (Utami, 2018). Conflicting principles can reduce synergies within the organisation, and eventually reduce productivity as well as the profitability of the company (Vella, 2018).



[bookmark: _Toc28382740]Using environmental scanning tool, to provide a critical evaluation of broader environment in, which Tesco operates and its impact on its culture and performance
[bookmark: _Toc28382741]Impact of external forces on the organisation (PESTEL and SWOT) 
Different external factors are there that affects the enterprise in a various ways. They include consumers, rivalry, climate, technology, political and social circumstances and finances. Environmental scanning refers to the monitoring of the internal and external environments of an organization in order to determine the early signs of the need and the requirements of changes within the firm.
Considering PESTEL analysis in context with Tesco, will helps in determining the political, social, technological, economic, environmental and legal factors of UK and its influence upon the business in various ways. 
	Elements
	Factors
	Analysis

	Political
	· Stability of Politics is the great strength for the country, However, Brexit created various uncertainties as well as the political discussions. Some analysts believe Brexit is triggering unprecedented turmoil, while others claim it is opening the path to huge country benefits. Recently, there have also been serious concerns about the increase in violence and criminality.
· The United Kingdom has very good relations with the USA and many other nations throughout the world. It is a permanent member of the United Nations and a major power with significant impact on fiscal, financial, security, science and political matters. The relations with certain authoritarian regimes had however; attracted much criticism.
	· This will put a negative effect on the Tesco as the employees of the organisation will be much focused about the uncertainties in political issues rather than focusing on their work. 
· The effective relationship of UK with other countries will influence the Tesco to operate at a global level and expand their areas of operations and business activities. 

	Economical
	· During 2017, UK families encountered several obstacles. Shop prices rose quickly, as the low pound increased the cost of importing goods into the United Kingdom. Yet salaries did not match up with the higher demand. The minimum wage for individuals consisting the age of 25 years or older than that is £ 8.21 an hour as of April 2019, which is expected to increase significantly (Bbc.com 2019).
· Britain has been a popular destination for the FDI. Several tycoons from all over the globe have participated in a wide range of industries in the UK. There has been huge interest from overseas in recreation, immobilization, manufacturing, food and many other sectors.
	· This lower wage cost and increased prices of imports will reduce the facilitation of the operation of Tesco. As the wage cost is lower it can also lead to turnover of the employees. However, the increase in wage rate can facilitate Tesco to influence the customers to spend more within their stores. 
· The higher participation of business organisations from all over the world will influence the company to benchmark its activities and level of competency in order to achieve higher market share and goodwill. 

	Social
	· The United Kingdom has a large consumer market. In 2018, the population of the United Kingdom was 66.4 million, according to data published by the Bureau of National statistics in the August 2019. Births are still more than the death within the country, and by 2039, the population of UK will reach to 74 million. There's also an older population surviving within the country. In 2016, 18% of individuals were 65 or older, while 2.4% were 85 or older. This has repercussions for the labour market as well as the health care system. Nevertheless, companies have many opportunities to meet the expectations of the elderly. The population in this class has already benefited from property, vacation, insurance, healthcare and many other companies (Statista.com, 2019).
	· The social factors can negatively affect Tesco, as the ageing population will not be able to provide appropriate number of employment required within the firm. It can increase the expenses of the organisation in order to bring qualified as well as skilled workforce from other countries.   

	Technological
	· The United Kingdom is one of world's most high-tech nations. London is the major centre both for financial institutions and for development. Companies often develop new technologies to offer their customers the best solutions. Entrepreneurs have endless potential for industry in the UK through its advanced technological resources.
	· This will influence Tesco to bring a digitalised revolution at their stores in order to provide an effective shopping experience to the customers. 

	Environmental
	· The economic activities of United Kingdom have a major impact on its environment. The country always looks forward to mitigate the negative impacts on the environment in order to bring sustainability. The government of the country as well as the localities takes various initiatives to create the awareness of the environment in order to boost up the growth of UK.  
	· It will influence Tesco to take various initiatives towards the eco-friendly environment. The company might also look forward to make its process as well as the procedures sustainable for the environment. 

	Legal
	· The legal factors within UK are much strong. The Employment Act of 1996 of the country provides an appropriate framework to the employers in order to provide minimum wage rate, sick pay, holiday pay, paternity leave, maternity leave as well as the legal protected rights to the employees. 
	· This will positively influence Tesco to maintain the dignity as well as the right of the employees by providing them effective payments as well as leaves as per the legal framework.


Table 1: PESTEL Analysis of UK
(Source: Created by the Learner)
By considering SWOT analysis the internal strengths, and the weakness, as well as the external opportunities and threats of the company will be determined. 
	Strengths
	Weakness

	· It is the biggest retailer of grocery in the United Kingdom. According to the annual reports of Tesco of 2018, the profits rose with around 28%.
· The company has leading market share with around 27 %, which makes the company on of the most popular supermarkets.
· The thriving presence in international level with around 6800 stores at almost 14 counties also helps the company to gain a huge amount of market share. 
· The diversified stores as well as the effective chain of distribution and supply help the company to bear a profitable relationship with the stakeholders. 
	· Its failure in export in the America as well as Japan forced the firm to close its stores within several years. 
· Accounting scandal as well as the fraud trial also leads Tesco to various criticisms (Oh et al., 2017).
· The strategy of providing products as well as the services at the low cost to the customers also reduces the margin of profits of the firm. 

	Opportunities
	Threats

	· The company had recently looked forward to introduce a new store with discounted items. The Jack’s store had significantly represented a huge growth within the market. Moreover, it will be much beneficial for Tesco to expand its Jack’s stores in order to increase the economies of scale within the market (Fatricia, 2017). 
· The company can look forward to develop its partnership strategically with the other efficient as well as the reputed companies in UK. It will help Tesco to attract a large pool of customers. 
	· Brexit’s referendum and its drawing out of policies from the European Union pose a threat to the trade of Tesco in the European countries. 
· Cutthroat competition in the supermarket sector as well as the growing performance of ASDA and Wal-Mart threatens the market position of Tesco. 


Table 2: SWOT Analysis of Tesco
(Source: Created by the Learner)
The political instability in Britain due to Brexit can leads to various confusions as well as conflicts within the employees and the staff of the organisation. Several manipulation of throughout the various employees can mislead the other employees of the organisation, which will leads to the reduction in the employee’s performance for the company. The illogical war between the Brexiters as well as the Non-Brexiters can make the organisational performance difficult to sustain in the competitive market. The societal influence within the organisation helps the company to motivate as well as encourage the employees to work effectively and collaboratively in order to achieve organisational goals and objectives. It helps the company to maintain the discipline of the workplace. 
However, the reduction in the employment of the firm can hamper the organisational efficiency in order to sustain its goodwill and reputation in the market. Nevertheless, the digitalised revolution of the firm can increase the employee’s motivation to work effectively in order to provide better shopping experience to the customers. The environmental factors and the increasing awareness among the sustainable environment can increase employee’s motivation to bring sustainability and eco-friendly cultures within the organisational processes and procedures. Moreover, the effective compliance of laws within Tesco will influence the employees to retain within the company. It will also influence the company to effectively sustain organisational performance and culture in order to enhance the business growth. 
[bookmark: _Toc28382742]Critical evaluation of the extent to which Tesco presents cultural and ethical standards and the personal ethical standards, shared values and beliefs of most employees is sustainable and can help the organisation to achieve its social responsibility. 
[bookmark: _Toc28382743]Formal and informal relationships between departments and people 
Tesco have a diversified culture, which influences various kinds of people with different backgrounds attain the certain specified objectives of the organisation. The formal relationship within organisation influences the employees and the staffs to accomplish the common goal of the organisation (Mueller, 2015). However, the informal relationship between the department and staff helps them to grow a strong bonding and effective relationship.
Formal relationship between the departments and people
Tesco always looks forward to clearly define each of the jobs, authority mad responsibility of each member working within the organisation. The roles and responsibilities are been defined by the top management and the higher-level executives of each departments. It helps the company to fulfil their ultimate goals of the organisation in order to bring long time stability, and sustainability (Manuti et al., 2015). The rules and regulations of Tesco acts as the control mechanism of the employees, which help the company to effectively operate the communication, level of staffs and various departments. It focuses upon the effective work performance of the employees and is much beneficial for the Tesco as it is a large size organisation. On the other hand, the strict culture of the organisation due to the formal relationship between the departments also leads to the demotivation to the employees as the higher-level executives and management refuses to listen to their team members. It leads to the forceful implementation of orders and rules within the organisation, which also leads the employees to reduce their working interest and performance within the company. 
Informal relationship between the departments and people
The network of interpersonal relationship by the interaction of various kinds of people, which influences them to effectively communicate with each other, helps the company to retain informal relationship within their organisation (White et al., 2016). The staffs as well as the different department of the organisation create it spontaneously in order to satisfy their psychological and social needs. The informal relationship within Tesco is a kind of grapevine communication, which is not stable and influences the friendliness nature of the staffs irrespective of their authorities (Quardokus and Henderson, 2015). The informal communication focuses upon the interpersonal relationship of the employees where all members are been treated equally. However, the much friendliness among the departments also leads to the several conflicts, politics and confusions within the organisation. It hampers the daily routines of the employees and the organisational culture. 
Moreover, it is much necessary for the company to look forward to balance the organisational formal and informal communication in order to maintain organisational performance in the competitive markets. 
[bookmark: _Toc28382744]Organisational culture, ethos and values 
The organisational cultures are increasingly significant as it enhances the interest of employees, beliefs, interest as well as the ideologies. Tesco’s culture, ethos and values influence the staffs and management to serve better shopping experience to the customers. The company focuses upon understanding the customers, communities, and the colleagues of the organisation in order to meet their needs and requirements by effectively implementing technologies and latest innovation within the organisation. Tesco always looks forward to work as a team where they always trust as well as respect each other. Sharing experience and knowledge is also an important factor within the company, which enhances the organisational success (Fatima, 2017). The effective compliance of ethics and values and culture within the company had helped Tesco to look forward to fulfil the requirements of the society at the wider extent. 
However, it also leads to various unwanted criticism of the organisation in the consumer markets. It is much necessary for the management to ensure effective flow of communication and collaboration among the employees and the management. Nevertheless, the strict rules and regulations often create a toxic environment within Tesco and leads to poor communication among the staffs (Such and Mutrie, 2017). The employees of Tesco often feel that the management of the company brings the tensed atmosphere full of anxiety. It puts the employees under the unnecessary pressures and often leads to the poor management of talents within the company. Too much competition within the company negatively affects the organisational productivity. It is much necessary for the management to remove the leniency of employees towards bad habits. It reduces standards of industry and the employees to perform tasks. Too much gossip through the informal communication encourages the employees towards wrongful doings and bullying to other employees. It also leads the unhealthy focus on the organisational profits.  
[bookmark: _Toc28382745]Establishing a culture of sustainability within the workplace
The values and culture of Tesco focuses upon providing better quality of products and services to the employees. The company also focuses upon providing contribution to the employees in order to maintain the sustainable culture within the organisation. The company also focus upon timely audits at the workplace in order to ensure reliability and authenticity of workplace process and procedures. The company also encourages recycling process in order to reduce the wastage of the company and helps the needy people. The sustainable culture within Tesco strives them to balance the environment, customers and profitability to ensure long-term viability and success (Tescoplc.com, 2019). Tesco also looks forward to protect the welfare, safety and health of technological, financial, products and work force resources (Tesco Careers, 2019). 
However, the company also faces the resistance of the employees to accept and respect the sustainable culture of the organisation. Accommodation of company’s beliefs also leads to the cultural and ethical differences among the employees. Gender inequalities are also major issues within the company, which also leads to the men dominance culture within workplace and hampers the firm’s sustainability. The window dressing of the organisational financial accounting statements also leaded the company to face several criticisms. The generation gap within the UK society also leads to the communication gap within the organisation. However, the company also faces difficulties to sustain its cultural environment due to extreme diversity of employees.  
[bookmark: _Toc28382746]Corporate social responsibility 
Tesco always looks forward to ensure the compliance of corporate social responsibility in order to maintain the social, economic and environmental wellness within the country. The company also looks forward to reduce the wastage of food in order to ensure that the surplus food are been offered to the needy ones. The company focuses upon sourcing affordable, sustainably and quality sourcing of products and services. Tesco makes a positive contribution towards the communities it operates in order to restore transparency and trust within the organisation (Unit, 2015). The company provides its CSR strategies annually in order to review its performance and assess the future opportunities and risks. Tesco looked forward to launch its awareness campaign of energy in the year 1996. The company offers at least 1 % of its profits calculated in pre-tax to the charity in order to ensure the welfare of the communities. 
The company also look forward to make strong efforts towards the growth of economic development in the areas of operations by providing effective supply of goods at affordable prices, employments and opportunity to the community to grow and expand. Tesco provides over two thousands of employments to the unemployed and disadvantaged populations. Tesco also improves its surroundings by planting shrubs and trees around its store’s premises. The company always claims to be a responsible citizen however; The Company had been criticised in various practices (Crane et al., 2019). Tesco had a major contribution in the plastic distribution, which had also caused landfills. The inauthentic window dressing procedures of the company on its financial statements had also hampered the policies of CSR. The policy of CSR sometimes also clashes the business operations and objectives. 
[bookmark: _Toc28382747]Personal ethical standards, values and beliefs 
The personal standards of ethics refer to the behaviour of the employees towards the rightful or wrongful deeds within the business organisation. The ethical standards, beliefs and the values concerns about the well-being of others. The trustworthiness and the honesty is been implemented within Tesco through the compliance of laws, rules and regulations effectively in order to mitigate and prevents the harm of environment, economic and the society along with the organisation itself. 
[bookmark: _Toc28382748]Charles handy workplace culture
The leading corporate culture expert, Charles Handy, has identified four forms of culture namely the Power, Task, Role, and Person.
[image: ]
Figure 1: Charles handy model of culture
(Source: do Carmo Silva and Gomes, 2015)
Power culture
The higher-level executives and management of the organisation, whose reach extends throughout the enterprise, are considered as the power culture. In a control society, there are few laws and regulations. Workers are generally measured by their performance in order to accomplish the task instead of their behaviour within the firm. Consequently, quick decision-making are much feasible in the power culture as it looks forward to take effective actions within the organisation's to secure long-term interest (Donovan, 2018). In the power culture, the control radiates from the centre and concentrates the power among the employees. 
Role culture
The organisations, which use to implement effective rules and regulations, are based on the role culture. These kinds of firms are highly controlled where every employee as well as the managements is aware about their roles and responsibilities within the organisation. Within the power culture, the authority and role of the person within the structure of business determine their power. However, the role culture looks forward to build a detailed structure of organisation along with the log command chain. The role culture influences the decision making process of the company however; it is much slower to take the potential risk and mitigate the issues within the company. It influences the organisation to become much bureaucratic by intending role cultures within the company. Within the defined structures of organisation, the higher-level executives effectively delegate the authorities to the employees. The hierarchical bureaucracy is often derived from the position of the person within the organisational structure. 
Task Culture
Task culture refers to the form of teams within the organisation in order to address specie issues, problems as well as the progression of projects. Task is the most important factor within a business organisation, which effectively helps in determining the dynamics of a team. Right mixture of personalities, skills, teams and leadership helps the tea to accomplish organisational goals creatively and productively (Korsakova et al., 2016). It influences matrix organisation where the flow of communication is much flexible. However, it always encourages the team members to achieve goals of the organisation and ensure profitability and growth. 
Personal Culture
The personal cultures within the business organisation lead the employees to see themselves as the superior and unique to the organisation (Iaa.govt.nz, 2018). Every business organisation exists in the market in order to provide employment to the people. However, the collection of individuals, which considers them as the power, lies within each group.
It is much needed or the company to implement task culture in order to encourage and motivate the employees towards the organisational performance. It will also influence the employees to integrate their personal interest with the goals and objectives of the organisation in order to achieve higher economies of scale. 
[bookmark: _Toc28382749]Communication channels for sharing information and building relationships 
Various types of communication channels are there within Tesco, which help the company to effectively share the information and build as well as maintain the relationship between the management and the employees. 
Intranet software: Intranet is much valuable channel of communication within Tesco, which enables the employees to effectively share information, announcements, news as well as required data with each other. It enhances the company’s performance and work culture (Computing.co.uk. 2001). 
Messages: Messages through smartphones is one of the most effective collaborative platforms within the company. It also helps the team to gain a certain specified space for the on-going conversations of team. 
Internal Forum of discussions: The internal process of discussion provides a vault of effective and evolving information to the employees. It also helps the management to implement effective brainstorming sessions in order to troubleshoot the issues, share effective knowledge and build as well as maintain effective relationship within the company. 
Social media platforms: The tools of social media platforms such as emails, Facebook, Instagram, Whatsapp and other video calling applications provides an integral relationship between the managements and its employees. It is also effective for the organisation to nurture their social media campaigns with the effective collaboration of the employees. 
[bookmark: _Toc28382750]Barriers to effective functioning in the organisation and ways to overcome them 
The barriers within the organisation refer to the obstacles in order to flow the effective data and information among the employees, which eventually results in the commercial failure of the firm. 
Strict rules and policies: The strict rules as well as the policies of the organisation reduce the employee’s contribution towards the maintenance of relationship within the company. It also leads to the delay in the flow of communication, which eventually delays the decision making process of the company. 
The hierarchical position and status of higher-level executives: Within an organisation the employees are always been categorised in various levels. However, the individuals, which occupies the higher-level superiority hinders the communication between the employees. 
[bookmark: _GoBack]Complex structure of organisation: The complex structure of company’s hinders the performance level of the employees. The delay in communication reduces the functionality level of the firm in order to ensure effective productivity and profitability. 
Effective communication and collaboration is the key for the firm’s success. However, the barriers reduce the functionality of the company and make it ineffective in the competitive market. 
However, in order to reduce the barriers Tesco should look forward to repay their payment terms, which they had owed to their suppliers (Food-law-blog.co.uk, 2019). It will enhance the company’s effective goodwill within the competitive market. The company should also look forward to ensure transparency and clarity in its operations in order to effectively enhance the process of communication and collaboration among the employees. The higher level executives of the company should also focus upon the maintain effective disciple and organisational culture in order to enhance growth and function of the firm. 




[bookmark: _Toc28382751]Conclusion 
The study had focused on the workplace culture in context with Tesco. The workplace cultures provide various advantages to the company however; it also leads to various disadvantages if not implemented properly. Critical evaluation of external environmental factors of Tesco had been done within the paper in order to determine the workplace culture and performance in the competitive market. It can be concluded that the company focuses upon bringing sustainable culture within the organisation by taking various initiatives at various fields. However, the company also lacks transparency and clarity of information in various areas of its operations. Charles handy dimension of culture had been evaluated within the paper, which provides a vast knowledge of the cultural dimensions within the business organisations. Barriers of effective functions within business organisation had been evaluated within the paper and proper recommendation had also been provided in order to overcome it. 
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