ID Task |Task Name Duration Start Finish Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024
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1 "% Olympic Leisure Complex SA1 Project 453 days  Mon 03/10/22 Wed 26/06/2:
2 - RIBA Stages 0 - 4 172 days Mon 03/10/22 Tue 30/05/23 |
3 - 26 days Mon 03/10/22 Mon 07/11/2:  —
4 - Project Commencement 1 day Mon 03/10/22 Mon 03/10/2:
5 - Client meetings & requirements (EIR) 1 day Mon 03/10/22 Mon 03/10/2:
6 - Project risk assessment 10 days Tue 04/10/22 Mon 17/10/2:
7 - Project budget plan 10 days Tue 04/10/22 Mon 17/10/2:
8 -y Site Survey Information 10 days Tue 04/10/22 Mon 17/10/2:
9 -y Establish Project Programme 15 days Tue 18/10/22 Mon 07/11/22
10 = B e e 58 days  Tue 04/10/22 Thu22/12/22 - .
11 - Project Brief/Objectives 2 days Tue 04/10/22 Wed 05/10/2:
12 - Prepare Project Programme 4 days Tue 08/11/22 Fri11/11/22
13 - Source Site information 4 days Tue 18/10/22 Fri21/10/22
14 -y Project Outcomes 3 days Thu 06/10/22 Mon 10/10/22 ¢
15 - Quiality/ Sustainability Aspirations 3 days Thu 06/10/22 Mon 10/10/2:
16 - Project Execution Plan 5 days Mon 14/11/22 Fri18/11/22 fr
17 -y Site Information Review 2 days Mon 21/11/22 Tue 22/11/22 h
18 - Feasibility Study Submission & Approval 22 days Wed 23/11/22 Thu 22/12/22 ‘ﬂ 22/12
19 - RIBA Stage 2 - Concept Design 67 days Fri23/12/22 Mon 27/03/2: T 1
20 - Concept design 20 days Fri23/12/22 Thu 19/01/23
21 - Cost plan 12 days Fri20/01/23 Mon 06/02/2-
22 -y Consultation with Planning Authority 1 day Tue 07/02/23 Tue 07/02/23
23 - Design review/approval 6 days Fri 20/01/23  Fri 27/01/23
24 - Outline Specification 4 days Mon 30/01/23 Thu 02/02/23
25 - Final Project Brief 4 days Wed 08/02/23 Mon 13/02/2= j
26 - Planning Application Submission & Approval 30 days Tue 14/02/23 Mon 27/03/2: ¢ 27/03
27 = RIBA Stage 3 - Spatial Coordination 26 days Tue 28/03/23 Tue 02/05/23 F—
28 - Develop Architectural & Structural Design 15 days Tue 28/03/23 Mon 17/04/2- 4
29 - Design Programme 7 days Tue 28/03/23 Wed 05/04/2: 1 l
30 - Project Strategies Review 5 days Tue 18/04/23 Mon 24/04/2- l
31 - Submit Detailed Proposals to Client for Approva 6 days Tue 25/04/23 Tue 02/05/23 ¢ 02/05
32 - RIBA Stage 4 - Technical Design 20 days Wed 03/05/23 Tue 30/05/23 |
33 - Building Systems Information Review 11 days Wed 03/05/23 Wed 17/05/2:
34 - Engineering Technical design 20 days Wed 03/05/23 Tue 30/05/23
35 - Building Regs Applications & compliance 12 days Wed 03/05/23 Thu 18/05/23 l
36 - Completion of Project Briefing & Design Phases 1 day Fri 19/05/23  Fri 19/05/23 ¢ 19/05
37 = e SL e 281 days ~ Wed 31/05/23 Wed 26/06/2: .
38 - Phase 1 - (Enabling works & Substructure) 135 days Wed 31/05/23 Tue 05/12/23 I 1
39 -r Enabling works 6 days Wed 31/05/23 Wed 07/06/2:
40 -y Set up Site Entrance & Egress 1 day Wed 31/05/23 Wed 31/05/2¢ skilled labourers
4 -y Asbestos, Drainage, Trial Pit Surveys 4 days Thu 01/06/23 Tue 06/06/23 }
Task Project Summary I I Manual Task I I Start-only C Deadline A 4
Project: SA1 Olympic Leisure Co| Split i, Inactive Task Duration-only Finish-only ] Progress

Date: Wed 03/05/23

Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks

1

Manual Progress

Summary Inactive Summary I I Manual Summary External Milestone o

Page 1




ID Task |Task Name Duration Start Finish Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024
©®  Mode slolnlpo iy lrlmlalmlylslalsloln Dl lrelmlalmlyly]a
42 Form Compound (Office, Welfare, Materials) 2 days Thu 01/06/23 Fri 02/06/23 i skilled labourers
43 Build Site Security 2m Wide Perimeter 3 days Thu 01/06/23 Mon 05/06/27 i skilled labourers
44 Site Office Set up & Install 2 days Thu 01/06/23 Fri 02/06/23 N
45 Install Gate house & turnstile to site 2 days Thu 01/06/23 Fri 02/06/23 N
46 Welfare Facilities & Material Storage & 4 days Thu 01/06/23 Tue 06/06/23 P
Parking utilised
47 Plant & General Material Delivery 2 days Mon 05/06/23 Tue 06/06/23 e
48 Prepare site ground conditions for Mobile 1 day Mon 05/06/23 Mon he
crane lifting zone 05/06/23
49 - Identification of Services & Protection 2 days Mon 05/06/23 Tue 06/06/23 e
Measures Implemented
50 - Gridlines & Datums 2 days Mon 05/06/23 Tue 06/06/23 p
51 - Establish Temporary Access Route & Safety 1 day Mon 05/06/23 Mon he
Signage 05/06/23
52 - Pre-Construction Completion 1 day Wed 07/06/23 Wed 07/06/2 ’( 07/06
53 - Sub-Structure for Car Park & Leisure Complex 129 days Thu 08/06/23 Tue 05/12/23 I 1
54 - Total excavation for foundations & carpark 20 days Thu 08/06/23 Wed 05/07/2- i
55 - Reduced Level Dig 15 days Thu 08/06/23 Wed 28/06/2- L
56 - Excavation for foundations & Drainage Run-a'12 days Thu 29/06/23 Fri 14/07/23 L
57 - Install access to carpark level (ramp) 8 days Mon 17/07/23 Wed 26/07/2: T
58 - Sheet Pile & Piles for whole complex installati30 days Thu 27/07/23 Wed 06/09/2- ﬁ—
59 - Foundation shuttering/formwork 12 days Thu 07/09/23 Fri 22/09/23 L
60 - Pile caps & Foundation Pump & Pour 5 days Mon 25/09/23 Fri 29/09/23 L
61 - Foundations Inspection (Client & Building Cor 1 day Mon 02/10/23 Mon 02/10/2- L
62 - Install underground services (drainage, M&E, 20 days Tue 17/10/23 Mon I
Services) 13/11/23
63 - Lay drains, Test, Inspect, Backfill 10 days Tue 03/10/23 Mon 16/10/2- L
64 -y Structural Elements & Carpark Roof/ Pitch ba:25 days Tue 17/10/23 Mon 20/11/2¢ —
65 - Internal Blockwork & Render for 10 days Tue 03/10/23 Mon
Underground Carpark 16/10/23
66 - Install power, gas & service junctions & lines 25 days Tue 03/10/23 Mon 06/11/2-
67 - Lift shaft and fire exit installation 20 days Tue 17/10/23 Mon 13/11/2- H
68 - 1st phase Ventilation install 10 days Tue 17/10/23 Mon 30/10/2-
69 - Full Tarmac undrground Carpark & exit to GF 10 days Tue 14/11/23 Mon 27/11/2- At
70 - Full Inspection by Client Project Team & Cour 1 day Tue 28/11/23 Tue 28/11/23 h
71 - Final preparations for phase 2 (Supersturctur(5 days Tue 28/11/23 Mon 04/12/2: "l
72 - Construction Phase 1 Completion 1 day Tue 05/12/23 Tue 05/12/23 % 05/12
73 - Phase 2 - (Superstructure & Internal Works) 152 days Tue 28/11/23 Wed 26/06/2¢ I
74 - Superstructure (Leisure Complex & Club House 82 days Tue 28/11/23 Wed 20/03/2¢ I
75 - Crane installed into poistion 1 day Tue 28/11/23 Tue 28/11/23 hd
76 - Concrete Block to DPC 10 days Tue 28/11/23 Mon 11/12/2- hd L
77 - Steel Frame Erection 12 days Tue 12/12/23 Wed 27/12/2-
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78 - Install Olympic Pool Phase 1 10 days Thu 28/12/23 Wed 10/01/2¢ I
79 - Rehabilitation Pool Install 6 days Thu 28/12/23 Thu 04/01/24
80 -y Perimeter Scaffolding Erection & MEWP 10 days Thu 11/01/24 Wed ding gang
delivery 24/01/24
81 - Further Inspections (Clerk of Works & 1 day Thu 25/01/24 Thu 25/01/24
Building Control)
82 - Precast Stairs craned in & Installed 5 days Thu 11/01/24 Wed 17/01/2¢
83 - Internal floor slabs Installed 4 days Fri 26/01/24 Wed 31/01/2¢
84 - Vapour proof barrier & Insulation 10 days Thu 01/02/24 Wed 14/02/2¢
85 - Install modular bridge walkway between stru 3 days Thu 18/01/24 Mon 22/01/2¢
86 - Internal & Exterior Blockwork to Eaves/roof 10 days Thu 01/02/24 Wed 14/02/2¢ 5
87 - External Face Brick to FFL 10 days Thu 01/02/24 Wed 14/02/2¢
88 - Steel external stairs installation 3 days Thu 15/02/24 Mon 19/02/2¢
89 - Exterior render to 1st floor and 2nd Floor 10 days Tue 20/02/24 Mon 04/03/2¢
90 - Metal Sheet Roof & gutter Installation 10 days Thu 15/02/24 Wed 28/02/2¢
91 - Flat roof Installation 10 days Thu 15/02/24 Wed 28/02/2¢
92 - External Doors Installation (& revolving doors6 days Tue 05/03/24 Tue 12/03/24
93 - External Lighting installed 5 days Tue 05/03/24 Mon 11/03/2¢
94 - BREAMM inspection 1 day Thu 29/02/24 Thu 29/02/24
95 - Curtain walling installation (North elevation) 8 days Thu 29/02/24 Mon 11/03/2¢
96 - Full window install 12 days Thu 29/02/24 Fri 15/03/24
97 - Fire engineer and structural engineer inspecti3 days Mon 18/03/24 Wed 20/03/2¢
98 - Health & Safety Inspection (H&S Consultant) 2 days Tue 12/03/24 Wed 13/03/2¢
99 - Full inspection by Client & Consultant team 1 day Tue 12/03/24 Tue 12/03/24
100 -y Drop Scaffolding & off-hire MEWPS 7 days Thu 29/02/24 Fri 08/03/24 caffolding gang
101 - Completion of Superstructure 1 day Mon 18/03/24 Mon 18/03/2¢ 18/03
102 - Internal Works (Lesuire Complex & Club Hc73 days Mon 18/03/24 Wed 26/06/2¢ I
103 - Internal Partition Walls & Ceilings 10 days Mon 18/03/24 Fri 29/03/24
104 -y 1st Fix Carpentry 16 days Mon 18/03/24 Mon 08/04/2¢ Carpenter team
105 - 1st fixed Electrical 17 days Mon 18/03/24 Tue 09/04/24 Electrical Engineers
106 - 1st fix plumbing 18 days Mon 18/03/24 Wed 10/04/2¢
107 - Internal curtain walling / glass railing 7 days Mon 01/04/24 Tue 09/04/24
108 - Services M&E Installation 24 days Mon 18/03/24 Thu 18/04/24
109 - Tile Olympic pool & Rehabilitation pool 11 days Mon 18/03/24 Mon
(Finish) Phase 2 01/04/24 l
110 - Building Control & Client Consultant Inspectic 1 day Tue 02/04/24 Tue 02/04/24
111 - Dry Wall & Plastering 40 days Wed 10/04/24 Tue 04/06/24
112 - 2nd Fix Carpentry 20 days Wed 10/04/24 Tue 07/05/24
113 - 2nd Fix Plumbing 20 days Wed 10/04/24 Tue 07/05/24
114 - 2nd Fix Electrical 20 days Wed 10/04/24 Tue 07/05/24
115 - Building Control & Client Inspection 1 day Wed 05/06/24 Wed 05/06/2¢
116 - Health and safety Inspection (client consultar 1 day Thu 06/06/24 Thu 06/06/24
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117 - Decorations (painting etc) 18 days Wed 08/05/24 Fri 31/05/24 b i

118 - General Tiling 10 days Wed 05/06/24 Tue 18/06/24

119 - Welfare/Kitchen facilities Install 7 days Wed 08/05/24 Thu 16/05/24 i

120 - Internal Snagging & Cleaning 8 days Fri17/05/24 Tue 28/05/24 i

121 - Flooring & Carpet finishing 15 days Fri 17/05/24 Thu 06/06/24 l

122 - Furnishing Delivery & Install 6 days Fri 07/06/24  Fri 14/06/24

123 - Air pressure Test 1 day Mon 17/06/24 Mon 17/06/2¢

124 - Acoustic tests 1 day Mon 17/06/24 Mon 17/06/2¢

125 - Final clean & Snag 1 day Mon 17/06/24 Mon 17/06/2¢

126 - Full Inspection , Test & Commission by Client 1 day Mon 24/06/24 Mon j

& Contractor 24/06/24

127 - Final BREAMM insepction 1 day Tue 18/06/24 Tue 18/06/24

128 - Internal works Completion 1 day Tue 25/06/24 Tue 25/06/24 ¢ 25/06
129 -y Construction Phase 2 Completion 1 day Wed 26/06/24 Wed 26/06/2¢ 0 26/06
130 -r Phase 3 - (Outdoor sports pitch, Tennis courts & 24 days Wed 08/05/24 Mon )

Landscape) 10/06/24

131 General Landscaping 8 days Wed 08/05/24 Fri 17/05/24

132 Football/Rugby sports Pitch Full Construction 8 days Mon 20/05/24 Wed 29/05/2¢ =

133 Outdoor Tennis Court Construction 8 days Mon 20/05/24 Wed 29/05/2¢ .

134 Fencing Perimeters (Tennis courts and Sports Pi'5 days Thu 30/05/24 Wed 05/06/2¢ D

135 Fencing to Carpark Entrance 3 days Mon 20/05/24 Wed 22/05/2¢

136 Road finishes 5 days Thu 23/05/24 Wed 29/05/2¢

137 Paving and Slabbing 10 days Mon 20/05/24 Fri31/05/24

138 Landscape Snagging 4 days Mon 03/06/24 Thu 06/06/24

139 Completion of Entire Construction Phases 1 -3 2 days Fri 07/06/24 Mon 10/06/2¢ 0/06
140 RIBA Stage 6 - Handover 6 days Tue 11/06/24 Tue 18/06/24

141 Practical Completion & Official Handover to Clien 1 day Tue 11/06/24 Tue 11/06/24 11/06
142 Plan For Use Strategy Documentation 4 days Tue 11/06/24 Fri 14/06/24

143 BREAMM Final inspection & Assessment Certificati1 day Tue 11/06/24 Tue 11/06/24

144 Local Authority, Building control, & Client 1 day Tue 11/06/24 Tue 11/06/24

inspection of Complete Asset

145 - Removal of Welfare facilities & Hoarding & Snaggii5 days Tue 11/06/24 Mon 17/06/2¢

146 - Complete Asset Handover 1 day Tue 18/06/24 Tue 18/06/24 ¢ 18/06
147 = RIBA stage 7 - Use 1 day Wed 19/06/24 Wed 19/06/2¢ )

148 - Post occupancy evaluation 1 day Wed 19/06/24 Wed 19/06/2¢

149 - Aftercare Plan 1 day Wed 19/06/24 Wed 19/06/2¢

150 - Equipment commissioning 1 day Wed 19/06/24 Wed 19/06/2¢

151 - Sustainability Outcomes 1 day Wed 19/06/24 Wed 19/06/2¢

152 - Project Outcomes Report/Review 1 day Wed 19/06/24 Wed 19/06/2¢
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