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The hospitality sector has significantly grown over the last few decades, contributing to 10.6% of all employment and 10.4% of the world's GDP.  (Global Economic Impacts and Trends, 2021). With guests becoming more sophisticated and hard to keep loyal and with the hospitality industry’s employees looking more and more often for alternative career paths, it became obvious that the need for great leaders, capable of creating a vision and being an inspiration for the organisation became imperative. It also became vital for these leaders to design a “coherent planned framework for employees to be hired, managed and developed in ways that support an organisation’s long-term goals“ (The Chartered Institute of Personnel and Development, 2023). 
Considering this reality, this essay will investigate and objectively evaluate the various perspectives on leadership and how successfully they perform in the hospitality sector. To support this analysis, this paper will consider a range of diverse leadership theories, such as those proposed by Kurt Lewin, Blake and Mouton, Adair's ACL Model, and McGregor's X and Y Theory. The paper will also connect the critical role of leadership with the efficacy of different approaches, examining and contrasting the various theories and it will underline, with examples, some of the disadvantages of the examined leadership models. The essay will conclude with some recommendations for the future generation of leaders. 

When starting to dive into leadership analysis it is important to understand the differences between a manager and a leader and to emphasize their interconnected roles in an organisation. 

A manager is first of all a planner who sets the company’s goals and decides the way of reaching them, then he is an organiser who allocates resources, delegates tasks, and controls the outcomes; at the same time, the manager is a leader who creates a vision and inspires and a controller who monitor the execution and adopts measures to guarantee that the expectations are met. 
According to Mindsberg, there are six roles that a manager should take in a business: he should make sure the organisation fulfills its primary goal, he should plan and uphold the operations' consistency and he should be in charge of developing strategies and adjusting to dynamic surroundings. Moreover, the manager should guarantee that the organisation works towards the goals of those in charge of it, she should serve as the primary informational bridge between the environment and the business and he should also be the official power to manage the framework within the organisation. (Mintzberg, 1979)
While the managers are generally responsible for the tasks, the leaders are responsible for the team members who accomplish the tasks. (Sinek, 2019) They should “provide support and direction to employees“ and at the same time they should “motivate employees to complete tasks, be creative and innovative“. Zaleznik, 2004) 
In his book, John Adair argues that rather than being a specific kind of person, leaders are created, not born. (Adair, 2009). In his Action Centered Leadership Model, he defines leadership as being positioned within three separate but interconnected circles, each circle representing the task needs, the individual needs and team maintenance needs. In other words, Adair considers that the actions that a leader takes are based on tasks, teams and people. In the task sphere he mentions functions like organizing, planning, allocating resources, controlling and reviewing progress. In the team circle, he encompasses activities like building team spirit, setting standards, training, creating a cohesive team, and appointing sub-leaders, framing thus a mix of managerial style (where tasks are done) and leadership styles (inspiring and counting on the people). The third sphere represents the individuals’ needs such as understanding different people and different situations, understanding people’s expectations, rewarding or reconciling conflicts. 
For an objective examination of Adair’s Action Centered Leadership Model, it is worth mentioning that these concepts are contradicting somehow those stated in his previous approach, Great Man Theory, where Adair argues about “nature versus nurture“, concluding that people are born and not trained to be leaders. 
A more complex matrix for examining the leadership style is the Blake-Mouton grid, where the focus is mainly directed either to the staff or to the output, and the findings can be scored on a scale from 1 to 9. It illustrates how the concerns for people and the concerns for tasks can influence the style of leadership.  Based on these two characteristics, this theory states that every organisation will explicitly indicate whether the task-oriented approach or the people-oriented approach influences managerial choices more and have better results.

There are 5 positions identified on the grid: impoverished management style, the country club leadership style, the team management style, the task-oriented style and the middle-of-the-road management style.  

The first type of leadership brings to the table the most mediocre type of leading, showing that the leader doesn’t care either about the people or the task, emphasizing the laissez-faire managers who shouldn’t be given leadership roles. They only maintain the status quo with minimal effort, becoming the least ideal leadership style. In a worse scenario, this type of leader can face his team’s protest and request to step down, as it happened, for example, at La Palm Royal Beach Resort in Accra or Elmina Beach Resort in Ghana, where in October 2018 “the workers accused the CEO, Ms Abena Boatey Amoah, of running down the company since she assumed the position 10 years ago“. (Business Ghana, 2018)

The second position on the grid is given to the country club leadership style, where the leader has concern for people, trying to create for them a comfortable environment, but being less productive. For employees, it might look like a great leader who tries to avoid conflict and wants to be liked by his teams. In reality, this style shows a soft theory X according to McGregor’s approach, and not a very effective method for interpersonal relations.

Team management is another management style on the matrix, representing the type of leader who has a high concern for people, and a high for tasks, proving to be a strong leadership style, a Y type according to McGregor’s Theory; this is what the leaders should aspire for. They motivate the teams, inspire, they are flexible, open-minded, and reach the goals. They don’t come along often, but they are role models. 

The next leadership style described by Blake and Mouton’s grid is the authority compliance management style, an autocratic style, consistent with McGregor Theory X, which requires the tasks to be completed, with zero concern for the people who make the jobs done. This type of leader will never be able to create cohesion in his team and he will always be just a formal leader and never a real one. 

The last type of management on the matrix is the middle-of-the-road management style which shows a little bit of concern for people, a little bit of concern for the tasks, compromising about both, and thus becoming the second weakest of the other leadership options. In other words, this leader is not good at anything, because in his attempt to balance the two dimensions, he doesn’t succeed in reaching excellence in anything. 

Ideally, according to this matrix, the leader should be a Team Manager, especially in the hospitality industry. Although certain occupations in other industries might need more solitary labor, the majority of positions in the hospitality sector necessitate good teamwork skills because no worker can deliver the vast array of services that visitors expect from a tourist destination on their own.
Managers utilise the leadership grid to increase efficiency and get better outcomes. They assess their natural leadership styles using a  technique called grid. In order to determine their position in relation to people and tasks, managers are asked to answer questions on a previously established questionnaire. This is how this matrix operates. The purpose of this is to ensure that managers may use this training to attain a perfect score of nine or nine.
However, the importance of boundaries, both internal and external, that affect how things work, is disregarded by the matrix. In addition, because there is a range of opinions and ideas presented, it is inadequate in addressing the problems and scenarios that might arise. It should also be considered that Blake and Mouton Grid’s results are based on the leaders’ responses, which may carry plenty of subjectivity. 

The last model that this paper will examine is Kurt Lewin’s Leadership Model (1930) which talks about 3 types of management, autocratic, democratic and laissez-faire style. While the first two models are clear about what type of manager they define, the laissez-faire type requires a deeper examination, defining a person who, in reality, should not be even named “leader“. His way of managing an organisation demands little input from the leader, who is usually a lazy person, implies little support and requires the employees to take the lead, making it the least favorable leadership style among the three. However, the positive aspect of this approach is that if the organisation has an experienced team, the team will accomplish the tasks, while the leader interferes only when it is needed – but if he is not involved from the beginning, it will be difficult for him to know when to interfere. 

If the theory is re-evaluated today, the leadership style would be given by the leaders’ teams, by the situations and the contexts and it wouldn’t be lined up in a box. According to a potentially updated Lewin’s theory, the position of a leader today depends on how his employees see him, considering that some of them need a more autocratic approach, if they themselves are not very compliant or very self-motivated, while other members of the team need a more democratic way of being managed, they themselves being more engaged or independent workers. 

After analysing and critically examining the most relevant theories related to leadership, this paper suggests that the leaders of the hospitality industry in the current millennium should take a step further and become role models in character, moral practices, ethical choices and philanthropic activities. Thus they will inspire both employees and guests for a more human approach in every aspect of daily life and a more sustainable world for the generations to come. 
In his book, The Anatomy of Ethical Leadership, Langlois states that ethical leadership is “an ideal construct to build a new form of workplace behavior“. (Langlois, 2011), arguing for the need to create a more humane work environment through a common set of values that encourage dedication, transactional interactions should be eliminated. An example of such a leader is Graig Poole, president of Reading Hospitality who owns the “Double Tree“ Hotel in Pennsylvania, known for his motto, “Follow me and I will be behind you!“. He may be a team manager according to Blake and Mouton’s grid, but his unique style of leading takes him a step further, as he is always leading by example, based on his morals and high ethics. He always supports his employees, he loves those who love the city where he works and empowers the people who will truly support the business. Poole is always concerned about how to use the business model for the good of the community – hiring marginalised people, poor or former jailed people. Ultimately, he reveals his biggest scope, stating that he wanted to do God’s will in his own way. 
In conclusion, this paper examined and analysed the many viewpoints on leadership and how well they function in the hospitality industry. It examined a variety of leadership theories, including those put out by Blake and Mouton, Kurt Lewin,  Adair's ACL Model, and McGregor's X and Y Theory, to support its analysis. The study has also linked the crucial role of leadership to the effectiveness of various strategies by comparing and contrasting the various theories and highlighting some of the drawbacks of the studied leadership models with examples. In the last part, this essay suggested that the next generation of leaders ought to go above and above by setting an example of moral behavior, ethical decision-making, and charitable endeavors. These leaders will benefit both staff and visitors, inspiring a more humane attitude to all facets of daily life and a more sustainable environment for future generations.
References
Adair, John, 2009, The Inspirational Leader : How to Motivate, Encourage and Achieve Success, Kogan Page Limited, London; 

 Business Ghana, 2018, Workers of Golden Beach Hotels want CEO out
 Available at https://www.businessghana.com/site/news/general/173593/Workers-of-Golden-Beach-Hotels-want-CEO-out, Accessed 20 January 2024;
CIPD, 2023, Leadership at the Workplace, Available at https://www.cipd.org/uk/knowledge/factsheets/leadership-factsheet/#differ [Accessed 22 January 2024];
CIPD, 2023. Essential Factors in  Building Staff Loyalty [Online] Available at https://www.cipd.org/en/knowledge/bitesize-research/staff-loyalty/ [Accessed 21 January 2024].
Global Economic Impacts and Trends, 2021. s.l.: s.n.

Hotel News, 2007, Starwood CEO's resignation followed letter alleging personal misconduct, available at https://www.hotelnewsresource.com/article27035.html; Accessed 20 January 2024; 
Indeed (2022), 6 Qualities That Make a Great Team Player, available at https://www.indeed.com/career-advice/career-development/team-player-qualities (Accessed: 25 January 2024)
Langlois, L., (2011), The Anatomy of Ethical Leadership, University of Washington Press; 
Maxwell, J. (2014), Liderii buni pun intrebari extraordinare, Amaltea Publishing, Bucharest; 

Mintzberg, Henry, The Structuring of Organizations: A Synthesis of the Research (1979). University of Illinois at Urbana-Champaign's Academy for Entrepreneurial Leadership Historical Research Reference in Entrepreneurship, Available at SSRN: https://ssrn.com/abstract=1496182
Mullins, Laurie, and Jacqueline E. McLean, 2019, Organisational Behaviour in the Workplace, 12th edn., Pearson Education Limited, 2019, Harlow, UK
Naylor, T (2021) Can hospitality’s recruitment crisis ever be fixed? The Guardian. Available at: https://www.theguardian.com/food/2021/aug/15/can-hospitalitys-recruitment-crisis-ever-be-fixed. (Accessed 25 January 2024);
Pranda, A. (2016). Ethical Leadership and the 21st Century Workplace. International Journal of Current Research, Vol. 08, Issue, 11, pp.41910-41914. Available at 18324.pdf (journalcra.com)
Dilys Robinson, S. P. S. H., 2003. The Drivers of Employee Engagement. [Online] 
Available at: https://www.employment-studies.co.uk/system/files/resources/files/408.pdf
[Accessed January 2024];

Sinek, S., (2019), Leader vs Manager, available at https://www.youtube.com/watch?v=nSUJwmPQEyg, Accessed 20 January 2024; 
Ted (2019) How changing your mindset can help you embrace change. Available at: https://youtu.be/S9r6h6Cda7M (Accessed: 28 January 2024);
The Chartered Institute of Personnel and Development, 2011. [Online] 
[Accessed 18 January 2024].
World Travel & Tourism Council (2021), Global Economic Impacts and Trends 2021, available  at https://wttc.org/Portals/0/Documents/Reports/2021/Global%20Economic%20Impact%20and%20Trends%202021.pdf (Accessed: 25 January 2024)

 PAGE 
1

