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[bookmark: _Toc102054663]Task – 1: Individual Report
[bookmark: _Toc102054664]1.1 	Introduction
The following individual report is aimed at emphasising the environment of an organisation that is well determined and well-recognised in terms of serving their customers and colleagues. The report will begin by providing an overview of the organisation that will provide knowledge about the way the venture has undertaken steps for the implementation of its business models. The selected venture in the following report will be aimed at serving their customers and employing staff to the best of their authority. Since when the pandemic outbreak has ruled and sanctions on commutation and transportation have been imposed, every business progression across the UK was curbed; even in those times the measures and techniques adopted by the venture for the facilitation of their potential customers can be appreciated and encouraged. The external environment of the venture will be analysed in the following report to determine what sort of influences are encountered by the venture within the restrictive and constrained times of the pandemic. Through PESTLE and Porter’s Five Forces model, the venture’s external environment will be evaluated to determine the role of the venture in the business environment. Also, the key determinants will be highlighted that have influenced the venture’s business environment. 

[bookmark: _Toc102054665]1.2 	Overview of The Organisation
Tesco has been determined as the largest retailer across the British domain and has been recognised as the third largest retailer worldwide having outlets across the USA, Europe, and Asia (Wood, Wrigley, and Coe, 2017). It has become obvious that the venture is leading the grocery markets across the UK. Tesco has been operating for serving customers across the UK as well as throughout the world. Currently, Tesco has been operating more than 2200 stores across the UK region. Tesco has further established online channels for approaching customers and facilitating them at their convenience which has resulted in the attraction of more consumers. The implementation of the digital marketing strategy has enabled Tesco to hold the responsibility for making as well as returning to its customer range (Adewuyi, 2016). Ever since the pandemic outbreak has globally broadcasted, the major focus of Tesco is to ensure that every individual will be able to attain food within a safe and protected environment. 
It has been the major claim by Tesco’s management that they have altered their schedule, particularly during the pandemic which is due to enabling their staff to serve customers in more the appropriate way arriving at their brick and mortar (Ismail, 2017). Furthermore, Tesco has focused on facilitating their vulnerable customers by offering them priority slots during the pandemic. Tesco has further claimed that the safety and protection from the viral infection have remained our primary priority which is reflected through updating counteractive measures to deal with the restrictive environment obtained and implemented within their physical stores (Awadari and Kanwal, 2019). Those individuals that are concerned with delivering the grocery items to the customers are guided to ensure safety precautions and safety outfits for their protection from viral infection. Tesco has further compensated their employees that have been diagnosed with the Covid-19 infection.

[bookmark: _Toc102054666]1.3 	Scanning Tools for Business Environment
As far as the scanning or analytical tools are concerned for the evaluation of the business environment, PESTLE and Porter Five Forces Model has gained prominence. These analytical tools can be availed by the ventures despite the sector they are operating in the determination of the way external aspects are impacting the viability and credibility of the business (Martinez-Contreras et al., 2022). Such analytical tools have incorporated various lenses through which the venture’s business environment will be analysed in terms of operations and activities, which enable the ventures to compete in the business markets. The aspects undertaken by the above tools for scanning within the nation or marketplace tend to examine the way their customers are impacted by such aspects. 
The above tools further enable the management and business experts to assess the potential of the venture to operate in the circumstances, particularly during a pandemic (Anton, 2015). Such analytical tools offer support to the venture’s specialists to undertake decision that matters most concerning the products and services offered by the venture. Analytical and scanning tools will support the venture in determining the way individuals both customers as well as employed staff seek measures adopted by the venture for their facilitation particularly when the pandemic sanctions have constrained them within the domestic environment (Sánchez-Cambronero et al., 2020). In the same manner, the above mentioned analytical tools support the venture in the identification of the structure to support ventures in determining their competitive approaches. 

[bookmark: _Toc102054667]1.4 	PESTEL Analysis

[bookmark: _Toc102054668]1.4.1 	Political
Tesco has now been prominently ranked among the largest retailers both on a regional as well as on a global scale. Tesco has to adopt multiple strategies to ensure outstanding operations and not lose rankings determined based on regional differences (Achinas et al., 2019). This is because the political environment of various regions impacts the viability and sustainability of Tesco. Retailers same like Tesco are encouraged by the government to introduce alternate job opportunities that are competitive yet flexible as well as based locally for the incorporation of skilled labour rather than sending them overseas (Thomas et al., 2021). However, the sudden prevalence of the pandemic has demanded the political directives to be reconsidered by the governing authorities.

[bookmark: _Toc102054669]1.4.2 	Economic
Taking care of the economic aspects has become the topmost concern of Tesco, particularly during the pandemic instigation as the demands, costs, profits, and prices are likely to be influenced by the pandemic outbreak. A higher level of unemployment has remained one of the most influential aspects that decreases the effective demand for the majority of the goods (Nandonde, 2019). However, international business is still expanding and is always expected to offer a sufficient amount for the significant contribution that will add up to the profits determined for Tesco (Capobianco et al., 2021). The venture is increasingly reliant on the operations and activities of the UK market. Thus, Tesco would be impacted adversely when sluggish movement has been observed in the food market across the UK and are exposed to the market risks.

[bookmark: _Toc102054670]1.4.3 	Social
Before the pandemic outbreak, British customers have shifted towards ‘bulk shopping’ and ‘one-stop’ that is due to the various changes in the social trends (Masih et al., 2019). Based on shifting demographic trends such as an increase in female workers, the ageing population, and the decline in domestic meal preparation particularly during the pandemic have compelled Tesco to concentrate on the provision of value-added services and products. Tesco during the pandemic has further shifted its focus towards the own-label share of the business mix (Roy and Chowdhury, 2021). Various improvements concerning the operations and supply chain will drive costs out of the retail business. Consumers’ attitude toward the consumption of food and other products has continued to change uninterruptedly during the pandemic.

[bookmark: _Toc102054671]1.4.4 	Technological
Technology has remained an extensive variable at a macro-environmental scale that has impacted the development of the majority of Tesco’s products. Customers and the employed staff have availed enormous benefits from the inculcation of digitalised operations and activities during the pandemic era (Zhao and Dou, 2019). Customers and the workforce have felt satisfied as the goods demanded by the customers and services offered by the workforce have remained convenient and personalised. The commencement of the ECR (Efficient Consumer Response) initiative has provided the shift that has now become apparent as far as the management of the food supply chains is concerned (Matović, 2020). When it comes to the implementation of the technological initiatives are concerned, Tesco has ensured the employment and implementation of intelligent scale, self-check-out machines, wireless devices, electronic shelf labelling, and RFID (Radio Frequency Identification).

[bookmark: _Toc102054672]1.4.5 	Environmental
The environmental aspect has always remained crucial for the ventures to ensure that they have adopted viable measures for ascertaining the preservation of the environment and waste management approaches. Food and grocery retailers have always been threatened by environmental issues and this has become a major concern for Tesco during the pandemic prevalence (Nurmi and Niemelä, 2018). This has also become a major portion for the ventures like Tesco to respond in a way that can be determined as socially responsible. Henceforth, based on recognising such a trend under an extensively ethical stance, the corporate social responsibility (CSR) of Tesco is concerned with the ways through which the extent of minimum obligations for the stakeholders must be specified by employing the corporate governance and regulatory measures (Bees and Williams, 2017). The latest introduction of the novel taxation policies concerned with the food that tends to be fatty and highly processed has placed Tesco on trial during the pandemic. 

[bookmark: _Toc102054673]1.4.6 	Legal
The performance of Tesco has been observed as impacted by the various policies and legislations imposed by the government of the UK. An enforceable “Code of Practice” has been suggested by the FRC (Food Retailing Commission) that must be determined for banning lots of current practices. Such directives further include changing agreed prices and demanding payments from suppliers retrospectively (Irani and Sharif, 2018). The existence of resilient competitors that have already established brands has created a threat concerning strong requirements for product differentiation and intense price wars during the pandemic. The policies determined by the government presenting monopolistic controls have constrained the strengths of buyers limiting them from entering the sector of food and retail (Singh and Srivastava, 2018). For the implementation of the politically accurate policies for pricing, consumers are being offered a reduction in prices by Tesco particularly for facilitating them during the pandemic.  


[bookmark: _Toc102054674]1.5 	PORTER FIVE FORCES Model
[bookmark: _Toc102054675]1.5.1 	Threats of New Entrants
Few of the competitors have already dominated the grocery market of the UK, which includes Asda, Sainsbury, Tesco, and Safeway. Nearly, 70% of the market share is occupied by these major players. A significant transformation has been observed in the grocery markets of the UK during the previous three decades (Masih, Sharma, and Sharma, 2015). Numerous ventures operating on a larger scale have established their power based on efficiently operating, major expenditures on marketing-mix, and one-stop shopping. The smaller traditional outlets were greatly impacted by such sort of resilient influence as bakers, butchers, etc. In recent times, a strong barrier has been possessed for new ventures demanding to enter the grocery markets. It rather becomes difficult for the entrants for raising sufficient capital due to the fixed costs on the larger scale as well as based on the supply chains that tend to be highly developed (Varelas and Georgopoulos, 2017). It has further become evident in huge investments done by the larger chains in the grocery sector, such as Tesco. Further barriers are concerned with differentiation and economies of scale attained by Asda and Tesco determined by aggressive operational tactics in promotional activity, product development, and better distribution.

[bookmark: _Toc102054676]1.5.2 	Bargaining Power of Suppliers
This force indicates the power possessed by suppliers that observe impacts from the operations and activities of major grocery chains, which is an actual sense are afraid of losing their business to the larger supermarkets (Mathooko and Ogutu, 2015). Normally such terms and conditions are determined by the grocery retailers operating at the scale as same as Tesco set terms that often become hard to match by the retailers operating at the smaller scale. In contrast to that, the suppliers that are based in the UK feel threatened due to the increasing potential of the larger scale retailers. It is because much larger scale retailers become able to set cheaper deals for the products from abroad (Beitzen-Heineke, Balta-Ozkan, and Reefke, 2017). Such sort of a business relationship with sellers will result in similar impacts through which the strategic freedom will be constrained by the company. The profit and revenue margins have been reduced by the force of competitive rivalry.

[bookmark: _Toc102054677]1.5.3 	Bargaining Power of Customers
It has been observed that the switching costs will be reduced upon standardisation and non-differentiation of the products. Based on such prevalence buyers will be benefited by availing of the opportunity costs whenever more power is yielded to them (Souza-Monteiro and Hooker, 2017). As far as the foremost strategy of customer retention determined by Tesco is concerned, the famous loyalty card “Clubcard” has always remained standardised thus, the profitability of Tesco’s business has been significantly increased. The brands like Tesco have been facilitated with too many options that have made the retention of consumers far more convenient for them, such as personalised services, customer’s alternate needs, better choices, ensuring low prices, a constant flow of in-store promotions, and much more. A crucial transformation within the sector of food retailing has occurred in recent years that is based on the extended demands of consumers (Aithal, 2017). This is due to the variety of options of the same product category available to the consumers, which has often kept consumers distracted and think that their basic needs often remain unmet. 

[bookmark: _Toc102054678]1.5.4 	Threats of Substitutes
As far as the substitution on the general scale is concerned, demand for a particular product is often witnessed. Though, the nature of consumption and changing consumer behaviour and their exposure to try out products offered by other brands will create a threat for the ventures like Tesco (Ruiz-Real et al., 2018). During the tenure of the pandemic, the extent of urgency for demanding food-related products has reached the hype; which has significantly increased the probability of switching behaviour of consumers. This is the reason that small chains of convenience stores are inaugurating in the industry. Tesco and other brands operating on a similar scale were trying the acquisition of the current smaller-scale operations and their initiative for inaugurating Metro and Express stores in the surrounding localities has facilitated consumers. 

[bookmark: _Toc102054679]1.5.5 	Bargaining Power of Competitors
The environment of the grocery retailers such as Tesco has witnessed significant growth in terms of size and market dominance of the extensive players (Porter et al., 2016). This has increased the concentration of grocery retailers and the utilisation of various formats that indicates the prominent characteristics of the retail sector. The purchasing power of the ventures operating in the food-retailing sector is concerned with the hands of comparatively smaller figures of the retail buyers.

[bookmark: _Toc102054680]1.6 	Key Drivers for transforming the Business Environment
[bookmark: _Toc102054681]1.6.1 	The Surge Of Profit-With-Purpose
During a pandemic, Tesco has significantly employed the technological approach for facilitating their consumers remotely (Gleason et al., 2020). The covid-19 outbreak has embarked the demand for approaching consumers as they are well aware of when to switch between brands to meet the demands of time.

[bookmark: _Toc102054682]1.6.2 	The Rise Of Crowds And Platforms
Traditional approaches to business and competition have gone obsolete, this is the time when businesses are making profits by forming strategic alliances (Jiménez-Zarco et al., 2019). Tesco has worked well during the pandemic by forming alliances with various other businesses that have been serving the same purpose of supporting customers to avail of groceries and food items while being constrained by their domestic limitations.

[bookmark: _Toc102054683]1.6.3 	New Technologies
Tesco has incorporated technological ways and techniques for transforming the traditional business environment, by determining the pace of technological innovation (Weichert, 2017). Tesco has altered the leadership and mindset by ensuring that the workforce is working in conjunction with the latest technologies such as AI and establishing interaction for resolving the potential concerns during the pandemic.

[bookmark: _Toc102054684]1.6.4 	Geopolitics And The Populist Rise
Previously established geopolitical shifts have impacted the business of Tesco and the complexities were reflected in the pandemic outbreak (Pereira et al., 2020). Tesco has recognised the demand for innovative business models to walk the fine line between geopolitics and rising population and businesses and thrive in the post-digital world.

[bookmark: _Toc102054685]1.6.5 	The Global, Mobile Workforce
Increased globalisation and digital transformation have compelled Tesco to ensure the provision of the latest technology for making the lives of employees and customers easier. Agility and connectivity are the keys to supporting the culture well in terms of embracing flexible working models (Harris, 2015). Considering the demand during the pandemic, Tesco has never left behind its heroes who served well in attracting and retaining the staff and range of customers.

[bookmark: _Toc102054686]1.7	Workplace Culture of Tesco
As far as the culture of the workplace is concerned, it indicates the policies that are particularly defined for guiding the workforce and letting them avail the sense of direction inaccurate and productive sense (Cantley et al., 2018). An organisation’s culture can be determined as a complex system that engenders shared values, beliefs, and assumptions for governing the behaviour of the workforce within the organisational context. Such beliefs, values, and assumptions contribute well in terms to the development of the unique and distinctive social and psychological environment at the workplace. Artefacts of Tesco’s workplace culture are tangible that can be determined through their open-door policy, official dress code for the employed staff, and layout of the office (Johnson et al., 2018). As far as the cultural artefacts of Tesco are concerned, such artefacts can be observed easily from the outer world yet are hard to comprehend. 
Talking about the core values of Tesco, these values incorporated by Tesco can not be easily observed. The core values of Tesco indicate the principles, standards, and shared goals; whereas, core values are concerned with diversity, collaboration, accountability, integrity, quality, passion, and leadership. Management at Tesco is well aware of the significance of communicating the core values in such a manner so that the workforce will be able to accept and modify the behaviour concerning the determined values (Brannen, Mughan, and Moore, 2020). Simultaneously, assumptions within Tesco indicate the philosophies and ideologies that are deeply embedded and aim to provide a foundation for the workplace culture of Tesco. The workforce on a general note is not very well aware of the underlying assumptions, though, such assumptions are crucial when it comes to the formulation of visible behaviour and core values.

[bookmark: _Toc102054687]1.8 	Efficiency Of The Current Culture at Tesco
	When it comes to the comprehension of the efficiency of the current culture of Tesco, Tesco has progressively obtained an equilibrium between the goal and mean orientation (Wood, Coe, and Wrigley, 2016). This is concerned with the viability of the accomplishment of the determined goals and objectives and encouraging the workforce for undertaking uncertainties only then when it matters a lot. The aspect that is mean oriented indicates the culture that concentrates on how the work can be done, whereas, the organisation’s goal-oriented culture is concerned with the results that will be obtained as a consequence. Tesco has currently ensured by focusing on the mean orientation that ethical approaches should be obtained by the workforce and establish integration for the attainment of the assigned goals and objectives (Chowdhury, 2016). This is because integrity must be determined as the core value of the venture’s envisioned objectives. In this way, the employed workforce will only be encouraged the promotion the competition that tends to be healthy. On the other hand, Tesco encourages its workforce by focusing on the goal orientation for putting their best efforts that are concerned with the attainment of the determined objectives. In such sort of organisation culture, employees are neither penalised nor held accountable for undertaking risks and sharing new ideas (Ren, 2021). In this manner, Tesco has progressively overcome even eliminated the fear of failure from the employed workforce.	
[bookmark: _Toc102054688]1.9 	Ethical Dilemma Impacting On The Performance of Tesco
When it comes to the conception of ethical dilemma, it indicates the development of conflict between alternatives where few ethical principles are compromised for the attainment of benefit or privilege in the short term. In terms of evaluating the options concerning their consequences, basic elements for undertaking a decision will be provided (Hasan, 2015). This further creates a dilemma for an organisation regarding whether to undertake an approach or not. Tesco has scored the best rating concerned with the remarks of ethical consumption that is concerned with undertaking best practices for the supply chain management in September 2019. Tesco has mentioned “Our Approach to Human Rights - dated 11/4/19”; “Modern Slavery Statement 2018/19”; and “Supplier Code of Conduct” on their website. However, one of Tesco’s suppliers was pointed out for the incorporation of slave labour which was followed by a police investigation for three consecutive years (Hashim et al., 2021). This has thrown the largest ever modern slaver ring to the UK’s prominent brand, Tesco. 
It has been produced in that investigation that slaves were put to work for wages as low as 50 pounds per day and were reinforced for working in farms, poultry factories, and rubbish recycling centres. It was then claimed by Tesco and other brands that were in contract with the same supplier that they were completely deprived of the exploitation of the labours. In the same year, Tesco was being pointed out for having a look at the approaches and strategies adopted by Tesco for avoiding taxation (Rosnizam et al., 2020). These two ethical dilemmas have impacted the performance of Tesco as well as put labels on the claims of Tesco for being an honest and credible organisation. 

[bookmark: _Toc102054689]1.10 	Conclusion
The implementation of such analytical tools enables the venture to concentrate on the business environment as well as take into consideration the individual perspective. These analytical and scanning tools support ventures by explaining to them the reasons why numerous industries establish and maintain different benchmarks for attaining profit margins. In contrast to that, the demand for the production of the goods has observed adverse impacts during the pandemic. To control such aspects was beyond the control of the venture though profoundly impacted the marketing and performance mixes of Tesco. The extent of the non-food items available for sale has been increased by Tesco, which shifted back to the food-related items that are essential for survival during the pandemic period. Such circumstances speak in favour of stores like Tesco, through which the leading positions are consolidated to them, which is concerned with negotiating promotional prices in more of a better and more appropriate way.


[bookmark: _Toc102054690]Task – 2: Reflective Essay
[bookmark: _Toc102054691]2.1 	Gibbs Reflective Cycle
[bookmark: _Toc102054692]2.1.1 	Description
As far as the current module is concerned, I have obtained knowledge about the environment of Tesco which has been demarcated as a well-established and well-organised venture operating as the largest retailer across the UK. From the overview of the organisation, I came to know that Tesco has already done well in serving their customers externally while never leaving behind their workforce. Despite incorporating such an extensive workforce, the approaches adopted by Tesco for catering for the demands of consumers as well as ensuring the provision of the appropriate tools and techniques for the facilitation of their employed staff (Adeani, Febriani, and Syafryadin, 2020). The pandemic outbreak has created challenging circumstances for Tesco when it comes to operating in a challenging environment. I have gained knowledge about the initiatives and approaches employed by Tesco for competing in the current competitive times. This module has also served me well in obtaining knowledge about the scanning and analytical tools for the business environment of Tesco. These analytical tools have individual characteristics and various lenses through which the organisation’s environment can be analysed differently. 

[bookmark: _Toc102054693]2.1.2 	Feelings
As per my thoughts and perspectives, the knowledge that is provided by the current module regarding the business environment of Tesco and the way transformations were obtained during the pandemic is overwhelming. Initially, I was not able to concentrate on the notion and perspective of this module; but gradually concerning the progression of this module, I felt that my interest is driving and I became inclined to learn more about the way Tesco undertake approaches for the commencement of various business-related activities. My enthusiasm took place when it comes to the point where the discussion was about to begin regarding the transformation required in the business model for serving customers after the pandemic outbreak. I felt accomplished with the progression of every phase of the above module, obtaining insights about the key drivers acting for the transformation of the business environment was meaningful.

[bookmark: _Toc102054694]2.1.3 	Evaluation
In my opinion regarding the good and bad experiences of learning from the current module, I would rather say that the overall module has served well in enhancing my knowledge and aptitude. It would be hard to differentiate between good and bad experiences from the above module. However, such differentiation could be determined in terms of allocation of sufficient proportion and time when it comes to researching and incorporation of knowledge. Based on the demand in this phase, I would state that the portion that covered the information about the scanning tools for the business environment of Tesco went significantly well and has delivered a good learning experience. Whereas, the portion of an ethical dilemma that has been incorporated for determining its impacts on the viability of the operations and performance of Tesco was not up to the mark (Tang, 2018). This could be demarcated as a vast topic itself and in my opinion, it can never be able to deliver profound experience unless and until covered appropriately. 

[bookmark: _Toc102054695]2.1.4 	Analysis
This phase is entirely about taking the good and bad experiences from the previous section into perspective for future learning. It would be viable to quote here that I will be emphasising the good experiences obtained from the current module and will ensure that such experiences will be obtained from further learnings in the near future. I will further try my best to enhance my approach to obtaining good experiences from learnings in the upcoming future topics. For instance, whenever it comes to the implementation of the analytical tools for evaluating the business environment I will preferably implement PESTLE and Porter Five Forces models. Simultaneously, I will try to avoid actions that will further lead to bad experiences. For instance, for my future learning, I will allocate time and proportion to each portion so that not even a single portion will be deprived of delivering its accurate sense and knowledge.

[bookmark: _Toc102054696]2.1.5 	Conclusion
The current module has served well in crafting a scenario about the approaches employed by Tesco for fluctuating in the competitive landscapes in the business environment. In retrospect, I would do several things differently and must consult my superiors in case of any ambiguity on an immediate basis. The above module has done an effort for informing about the employment of analytical tools for scanning the business environment to determine how and in what ways Tesco’s performance will be impacted based on the influences of the external environment. The above module has further crafted the scene that which of the competitive influences Tesco must seek care, particularly during the pandemic outbreak. I have learned about the workplace culture of Tesco which has further been evaluated in the above module. However, certain things need to be avoided in future learning that is directly concerned with the managerial skills of learners. In the above module, multiple perspectives discussed in the above module will be differently obtained. I would have remained assertive based on advice obtained from the superior for the continuity of the learning from the above module. It would be viable to quote here that time is need to be appropriately allocated for the management of proportions about the topics and subtopics that obtain value for serving the cause of the module. This module has supported me well in comprehending crafting an individual report that is designated to a certain organisational scenario. 

[bookmark: _Toc102054697]2.1.6 	Action Plan
I will focus on establishing a professional relationship with my superiors so that the same mistakes might not happen shortly. As far as future learning is concerned, I will create an initial plan before the commencement of the learning module. I will be avoiding undertaking excessive information that is rather informative yet create a distraction and becomes the source of killing efficiency in learning. I will try to sort out what matters most and what is more than important to be concentrated on from the learning perspective. I will further implement approaches for concentrating on the important points and significant aspects for learning about the organisation’s business environment and influential aspects.
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