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Introduction
The use of electronic commerce which is known or seen as buying and selling of goods and services or the transmission of data or funds, over the internet which is also commonly referred to as E-commerce has grown swiftly, jointly with modern technology. In the 60’s, businesses started using EDI – Electronic Data Interchange to share their documentswith other companies and decades later, the online market was discovered and large corporations began to transform the industry. It has almost become the mainstream today for businesses to sell their goods online and trade online which is now used in everyday life.The changing sector of E-commerce has seen a lot of managers grapple to choose a style of management and deal with work based problems and ensure managers try new procedures and methods in ensuring employees are working in right condition so as to perform to the best of their ability. Because of technological advancement, managers now needs to be leaders who create a vision instead of just managing the business.
Amazon, which is an electronic commerce company will be examined in this report, it will try to prove that having a poor style of management, no sense of leadership and lack of communication can be detrimental to all its employees. Furthermore, this report will apply recognised problems, solving tools and techniques to identify and propose solutions to work based problems at Amazon.

Background
In 1994 Amazon was founded by Jeff Bezos in the united states of America. A year later, the company made its debut on the internet. Presently, the company is seen as one of the most successful e-commerce businesses in the industry and as of 2017, Amazon had around 341,000 employees globally, with about 20,000 at its headquarters in Seattle. Amazon provides fulfilment, digital storage, technology, web services and other services, and also allow sellers to offer  services or products via their website. Hill & Jones (2010) pointed out that many low technology businesses have been changing to advance tech business by trying to use the leverage effect of technology.

Business Philosophy
Amazon communicates its operating philosophy and business motives via the vision of its CEO Jeff Bezos. Its mission statement roughly defines the products and services amazon sells online, alternatively talking about customer service in being crucial to its success and as a result, its become apparent that amazon do not prefer to tag itself as the producer or seller of any one product or service. Amazon, firstly acknowledges the markets they can compete for customers in which are undeserved by other existing competitors and secondly it innovates strategically by developing new markets via synergetic combinations of other judicious business units or improved delivery methods.

Amazon Mission and Vision Statement-(An analysis)
Amazon’s mission statement is a contributor to the company’s ranking as one of the largest e-commerce retailers in the world and their success can be credited to tough measures in ensuring that the mission and vision statements are fulfilled. The company’s vision statement in theory, provides an organisational pathway towards a desired future condition concerning the business. The company’s mission statement on the other hand, presents business goals, objective and guides judicious management in the organisation. Amazon’s mission statement based on analysis purposes is focused on high quality and effective service. For example, the company underlines its target customers convenience when trying to access the best solutions of products and services in the e-commerce industry. The breadth of the selection of products available from the company is business strength that can be identifiable in the SWOT analysis of amazon. In connection, the company’s vision and mission statement shows a future targeted of worldwide dominance in the e-commerce retail industry. The fulfilling of these official statements does accelerate further increases of the e-commerce business for success in the global market in the longer term.
Amazon’s mission and vision statements are rooted fundamentally in trying to develop strategies or a master plan in supporting the organisation’s competitive advantages against other firms like eBay, google etc. These other competitors create a strong force of rivalry which was evaluated and analysed in Porter’s forces analysis of amazon. 

Organisational Structure
The organisational structure of amazon has been designed carefully to implement better than their competitors and to accomplish a competitive sustainable advantage by using its talented and highly skilled specialist and management teams as a rare and valuable resources that are influenced and enabled by information technology and internet stack such as S3 (file storage) (Rivet 2017).
Myer (2017) highlighted that Amazon uses a functional organisational structure which focuses on each of its business functions. Amazon’s organisational structure may be classed as being hierarchical, meaning the senior management team may include two chief executive officers, a worldwide controller and about three senior vice presidents, who are responsible for different important aspects of the business reporting directly to the CEO of amazon, Jeff Bezos. Amazon organisational structure merges many teams that are small to deal with different features of the business.
The figure below illustrates the organisational structure of Amazon:
[image: Amazon Organizational Structure]

However, It is vital to note that irrespective of its large size, contrary to other many companies that has hierarchical organisation structure, amazon still remains flexible in adapting to changes frequently in the external market place. Even though amazon is one of the top e-commerce leaders and is still continually growing, many of its employees have left because of the overwhelming or immense pressure and work related stress they suffer from. Kantor & Streitfeld (2015) believed that the exodus of workers is due to the managerial culture which is dominating and this raises the concerns or issues about behavioural problems that are beginning to affect the drive of employees and their performance. Amazon’s organisational structure which stems from the autocratic and controlling leadership of the CEO affects the confidence and efficiency of its employee which has seen communication degenerated or deteriorated, and has caused extra dissatisfaction and also prompted most employees to quit their jobs. For instance, in 2013, Prof Michael Marmot in a BBC investigation into a UK based amazon warehouse found conditions in the warehouse can cause physical and mental illness. In his investigation he found out that employees are given a handset which tells them what to collect and put on their trolley and this handset gives them just a few seconds to find each product and if there is any mistake the scanner beeps.
The next section of this report will highlight the identifications of issues and problems at Amazon.

Identification of issues and problems 
Communication techniques
Amazon seems to have a serious problem with communicating between employees and management. The company has built an environment where by some staff do not feel safe to reach out to anyone or express their opinions if the need be (Kantor & Streitfeld 2015). And this is a massive problem for possible benefits from employee’s opinions and future endeavours of the company. The global function based groups and the dominance of the worldwide hierarchy has issues with relaying messages to all employees. (Meyer 2017) Managers don’t seem to understand that information has to be conveyed to all its employees so as to increase the productivity of the business. Lack of communication can degenerate amazon’s ability when responding to new issues in the industry as quick as possible, hence exposing it to possible business failure.
People spend almost a third of their adult lives at work, which can cause work based problems and can sometimes lead to stress for most people. In the workplace it is impossible to have a workplace where everyone’s duties, personalities and expectations work excellently together, without any problem or conflict. For this reason, certain work based problems may cause psychological negative symptoms and most scholars and social scientists have argued that perceived stress in the work place, for example can be linked or connected with a higher regularity of mental health issues such as anxiety and depression (Straus 2002). The common work based problems employees may face could be communication problems, bullying, discrimination, performance issues or harassment. In relation to Amazon, another work based problems employees could face is the use of an autocratic system of management. Bezos for instance, exercises a traditional system or style of managing and leadership which was adopted by Frederick w Taylor (1856-1915) whose belief was that whoever is in charge has full control and authority concerning all facets of the decision making (Robbins et al 2016). His concept or idea of scientific management is the inclusion of high speed production lines, meaning there is only one way to complete a task and there is this superior perspective where by workers cannot thin for themselves. However, Simha & Lemak (2010) noted that although control and administrating are fundamentals or basics when it comes to managing, other scholars have condemn the approach. 
Amazon’s corporate structure is in a way effectual in sustaining or maintaining growth internationally in e-commerce. Most employees will have contrasting views or opinion on working in Amazon as some may believe they thrived due to the fact that it pushes them past what they thought was their limit, while other employees may have a negative view of the management (Kantor & Streitfeld 2015). Staff that are overworked will feel no appreciation for the hours they spend at work that seem endless, which decreases morale of employees and work ethic. Interestingly, there are steps for effective problem solving relating to work based problems. The objective and aim of a good problem solving procedure is to make our company and us more conflict competent and conflict friendly. However, there is no one way when it comes to solving problems at the workplace. There are different techniques or tools that can help solve particular types of problems, some of them may be in the form of using common sense, and this is exactly what is lacking in a lot of instinctive effort to tackle problems while many other problems are complex and involves a wide range of causes. The truth about Problems and conflicts is that they occur all the time and there are opportunities for improvement concerning the system and the relationships. It can in fact provide us with the necessary information needed that we can use to do a better job and fix what needs to be fixed.Interestingly, because people are seen as born problem solvers, there is the challenge to overcome the propensity to come up with a solution immediately and this can be detrimental as there is no immediate solution in problem solving as it’s a process. In problem solving at the work place, we need to come up with solutions.
The necessary steps needed for an effective problem solving process are;
1. Identifying the issues
· Being clear about what the problem is actually is.
· Remembering that various people may have different opinions of what the issues are.
· Separating the list of problems from the identification of interests.
2. Understanding everyone’s else interests
· Interests are the needs that you need to be satisfied by any given solution as we mostly tend to ignore our true interests and hence become connected to one specific solution.
· The best solution could be the one that satisfies everyone’s interests.
· Listening to each other with the aim to understand each other.
3. List all possible solutions/options
· This could be the time for being creative and time for some brainstorming
· Separate the listing of options from evaluating the options
4. Evaluate the options
· The pluses and minuses
· Try to separate the evaluation of options from the selection of options
5. Option or Options
· select the best option, having a balance
6. Agree on evaluation and monitoring
· Because conditions could change, its necessary to arrange any eventuality
Effective problem solving do take time, these above processes may be used by more persons or a larger group who is facing a difficult decision as the more complex and difficult the problem is, the more necessary and helpful it will become.

Other Possible Solutions
Changing the communication techniques
Amazon will have to improve and change their techniques when it comes to communication so as to progress even further in the e-commerce industry. There should be strategies which has to be applied in all facets of the company. Coscina (1998) highlighted that cooperation and communication are one of the most important features that can make a business successful. Effective methods of communication, such as holding monthly meetings rather than writing or sending emails will see a clear transfer of new information and ideas between staff and management.
Amazon’s biggest setbacks are the lack of communication and poor communication/interaction between managers, CEO and employees has led to low staff morale, drive and ambition. Effective communication is very vital when it comes to creating a pleasant and conducive working environment for the employees and overall success of the organisation and Coscina (1998) also highlighted that having a two way communication is vital in any work environment as this helps in creating support and trust between colleagues. If communication is not shared between staff, there is the tendency that they will not understand vital or important issues and problems that the business might be confronted with as the e-commerce industry is frequently faced with new problems with the advancement of technology and all the employees of amazon has to be repeatedly updated with issues to help solve these issues swiftly.

Changing the management and leadership style of Amazon
At amazon, the opinions of poor leadership and management styles is common among employees and this problem often results to low level of motivation and staff initiative. Havingan effective management and leadership skills are vital and necessary in the workplace, as this can enhance the morale of staff and reduce the turnover of staff. If managers were to follow or adopt an approach which is less power hungry and just focus on the welfare of its employees, the business can increase their competitive edge against its other competitors. If new management practices and leadership styles are not put in place, the staff morale and the turnover of staff may begin to increase.

Combating staff morale
Most researchers and scholars have suggested that having a servant leadership may be the answer to increase staff morale. (Senge, 1990) and according to Spears (2004), he defined a servant leader as someone that sets priority on the needs of its employees and the organisation they serve. Their main goal is to allow people fulfil expectations and reach their potentials. Ultimately, this type of leadership stimulates the leader’s staff to become more proactive and motivated in their daily activities and hence, creates a culture of trust that isneeded to maintain or increase the morale and ambition of staff in the workplace (Greenleaf, 1996). Furthermore, Dye & Garman (2006) highlighted that the morale of staff may be lifted or improved by role modelling, fostering openness and increasing authenticity and accessibility. Fostering openness and accessibility is connected to the availability and approachability in a company’s workforce. In addition, the authors also highlighted how crucial and important authenticity is which refers to real and reliable conversation between staff. They also found out that authenticity can form trust and faith between employees and create situations where they could find good examples to follow or role models which eventually may lead to higher staff morale as was mentioned above by Greenleaf (2006). For managers, the most effective way to motivate and boost the morale of staff is talking less and listening more, giving clear expectations, having a more informal interaction with employees, allocating tasks to staff based on the necessary skills, giving staff more opportunities to make decisions for specific tasks, allowing them take the initiative and respect staff and people with greater expertise and by administering climate or culture surveys on a regular basis. The cycle of the survey may be dependent on particular variables such as the size of the company. However, it is recommended generally, that a climate or culture survey must be administered every nine to eighteen months as this will allow enough time for the management to execute or implement plans in improving or maintaining levels of morale between each survey, something that Amazon can adopt to improve the morale of their staff. However, a time frame which is short may not provide adequate time for outcomes of the survey to change and could cause staff to grow tired of taking surveys.Lloyd (2003) in a study highlighted how important it is in consistently monitor the morale climate among the company’s staff to affirm the current status of the morale of its employees.
Amazon’s ‘key’ employees i.e. Full time office workers who do not need to worry or think about post shift detainment are particularly concerned with the efficiency of the company’s culture which can be notoriously metrics driven, meaning that the company operates in the mind-set of a consultant with one permanent client. So in this scenario, for them it makes sense that workers in the warehouse can be treated as yet another problem in terms of logistics which can be a tough one.Giving the job or work of recruiting and then releasing thousands of workers doing these menial jobs to someone else is seen as a valid logistical way in treating employees like products but in an easier proposition. In the opinion of Amazon, it does not need workers to satisfy the demand for labour but needs labor solution in solving a labor problem and as technology continues to advance, in years to come amazon’s warehouse workers may have been replaced by robots.
If you have a high achievement drive or culture of over-achievement, competitive and innovative, perhaps working at amazon might seem a perfect place and maybe succeed but may be for a short time. This over achievement culture was created intentionally by a definitive over achiever and the ideas and concepts he set forth. It has obviously led clearly to success and the rush is addictive. However, this has a dark side as people are frequently placed in leadership positions because they do well at fulfilling or accomplishing goals, but not for their leadership abilities and this seems to be the case at Amazon. The single minded focus on achieving or achievement, coupled with a feeling of individual heroics can inflict damage on the rest of the staffand affect staff morale. Leaders who are over achieving tends to coerce, control and command rather than coach, collaborate and engage.
Social scientists might argue that it may be hard for people to change their behaviours, considering that the desire to work long hours, have been the base for their success for so long but, at the same time what works as a personal contributor could signal a disaster for a leader. The ploy is to keep the glow or pleasure of working for Amazon alive while at the same time remove some of the bruising behaviours. Managers or leaders has to focus less on their individual achievement or accolades and become strongly coercive and directive for others to shine or excel by trying to embrace better collaboration, participation and coaching and continually to encouraging feedback, however in a transparent and constructive manner and not via covert emails.
The good thing is that these work based problems/issues or bruising culture can be solved or changed, but this has to come from the top. In a press conference which was run by business insider (2015) Bezos reportedly said his main job was to keep working hard to maintain the culture at amazon.

Recommendations
Communication, collegiality and cooperation are the three ideas that amazon has to follow to keep staff happy and organised and relay information efficiently between employees and managers. Relationship among colleagues or collegiality has to be a regular practice in the workplace and employees should be going to work every single day wanting to be actually there instead of feeling or being depressed at work. (Kantor & Streitfeld 2015).
Furthermore, having a face to face communication is effective much more than a written communication as employees have the chance to express their own views and managers can actively listen.
Another recommendation is the contingency approach to management which was developed by researcher Fred Fiedler (1922-2017). This type of approach may be of beneficial for a company like Amazon. The contingency approach to management highlights that leadership effectiveness involves circumstances and task motivation i.e. This is being dependent on the nature of the situation. Managers that follow this type of approach mostly pay attention to their own styles and the situation and try to make efforts in ensuring both communicate efficiently. Since the e-commerce sector is transforming rapidly that managers need to know how to adapt to these transformation quickly (Robbins 2016). Managers at amazon will have to develop their own operations and contingency structure in relation to the e-commerce sector and know the kinds of changes that might face them (Barnes 1996). And this will reduce the dominance against employees hence creating a stress  free and cooperative working environment or setting.

Conclusion
This report has tried to recognised work based problems in amazon and in general and tried to apply problem solving tools and proposed solutions and techniques to be able to make decisions and solve problems in the workplace and also implement and manage change in the work place. 
It is no secret that work based problems such as low morale among staff and staff burnout due to working conditions are issues that are complex and intertwined with various factors and trying to deal with these issues or problem could require a huge amount of effort and time within an organisation. However, little steps or actions taken can make a significant difference in trying to combat these issues, considering they are developed via relationships and human interactions.
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