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The Urban Height Hotel with restaurants, bars and event facilities is situated in a metropolitan landscape. Lodgings and tourism plays a vital and significant part in the metropolitan economy in these modern advanced times. The operator's management capacity, the scale and level of the hotel binds with nearby business sectors are referenced to be the general circumstances for choosing the achievement and disappointment of hotel management (Sejati et al., 2018). The hotel administrations are flourishing and giving accommodations to travellers, particularly in computerized contributions which enormously influence the quantity of requests (Wang et al., 2019). However, in recent years, hotels have encountered a decrease in income, inhabitance rates and consumer loyalty. The owner is worried about the future suitability of the business and has enrolled their expertise to evaluate to assess if the business can be rescued through a turnaround strategy. This report may cover the financial performances of Urban Height Hotel in the past three years which will focus on revenue, profitability, liquidity and solvency of the hotel. Moreover, it will also include the reasons for the decline in profitability of the hotel and will also include the strategies to restore the hotel and help the owner gain his reputation.
[bookmark: _Toc168080402]Scope of the objectives
[bookmark: _Toc168080403]2.1 Trends and Patterns of Urban Height Hotel
Several variables are impacting the hotel's situation affecting its reputation, customer loyalty and overall success. Being near famous places of interest, business districts or occasions can attract additional visitors. Therefore location plays a significant role in maintaining the hotel's reputation. Simple admittance to public transportation, airports and significant highways is crucial. The security and neatness of the encompassing region can affect the visitor's satisfaction (Qin et al., 2021). Pricing of the Urban Height hotel also plays a major role, they offer competitive pricing as compared to other hotels in the locality and they are offering more money for providing good services and amenities to the customers. They are providing well-trained staff who can offer better assistance and further develop visitor fulfilment (Ball et al., 2024). Moreover, Urban Height Hotel are proficient utilization of innovation for appointments, registrations and visitor administration. Local economy and global trends are also the variables which impact the hotel situation. The financial strength of the area can impact travel patterns and spending power. Worldwide financial patterns can affect the traveller's streams and logical execution (Bhattacharyya and Malik, 2020). By cautiously considering and advancing these factors, Urban Height Hotel can advance its market position, draw in additional visitors and guarantee long-haul achievement (Hastings et al., 2020: Budović et al., 2020).
[bookmark: _Toc168080404]2.2. Financial performance over the past three years
To analyze the financial performance of Urban Height over the past three years, the report will focus on key aspects such as revenue, expenses, profitability, liquidity and solvency.
Table 1: 
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Revenue
	According to Table 1, there has been a consistent decline in revenue over the past three years. From 2021 to 2022 revenue decreased by £300,000 which is about a 12% decrease. From 2022 to 2023 revenue further decreased by £400,000 which is about a decrease of 18.2%. Overall there is a decrease of 28% in the revenue from 2021 to 2023. 
Operating Expenses 
Table 1 shows that operating expenses increased from 2021 to 2023. From 2021 to 2022 expenses increased by £200,000 which is an increase of 11.1%. There is an increase of 15% in the expenses by £300,000 from the year 2021 to 2023. Overall from 2021 to 2023, the operating expenses increased by 27.8% which is a huge margin. 
Profitability
Profitability proportions evaluate an organization's capacity to procure benefits from its deals or tasks, balance sheet assets or investor's value. They show how effectively an organization creates benefits and incentives for investors (Matar and Eneizan, 2018). Profitability proportions incorporate edge proportions and return ratios. Analysis of Table 1 shows that there is a sharp decline in the profitability of the Urban Height Hotel. Net income decreased by £500,000 which is about a 71.4% decrease in the year 2021 to 2022. From the year 2022 to 2023, the company incurred a net loss of £500,000. Overall, the net income from 2021 to 2023 decreased by £1,200,000, which is shifting from positive net income to a net loss. 
Liquidity
Liquidity refers to the capacity to cover short-term obligations. Solvency, on the other hand, is a company's capacity to pay long-haul commitments. For a firm this will frequently incorporate, having the option to reimburse the interest and head on obligations like securities or long-haul leases (Li et al., 2020). Liquidity has weakened in the past three years at Urban Height Hotel. According to the cash and equivalent analysis from 2021 to 2022 cash and equivalents decreased by about £100,000 which is 33.3%. Cash equivalents further decreased by £100,000 (50% decrease) from the year 2022 to 2023. Overall from 2022 to 2023, there is a decrease of 66.7% decrease in cash and equivalents. Furthermore according to the accounts receivable analysis from 2021 to 2022 accounts receivable decreased by £50,000 which is about a 33.3% decrease, from the year 2022 to 2023 accounts receivable decreased by £20,000 (20% decrease). Overall from the year 2021 to 2023, there is a 46.7% decrease in accounts receivable.
Solvency
Solvency depicts the capacity of the business (or individual) to take care of its monetary commitments. Consequently, the fastest evaluation of an organization’s solvency is its resources short liabilities which is equivalent to its investor’s value (DAHIYAT et al., 2021). So for checking the Urban Height solvency long-term debt, total liabilities analysis and equity analysis were conducted. It was concluded that long-term debt remained constant through the past three years which is about £3,000,000. Whilst total liabilities of the hotel has been slightly increased. From 2021 to 2022 it increased by £20,000 (0.6% increase). From the year 2022 to 2023, total liabilities increased by £30,000 which is about 0.9%. So overall from 2021 to 2023, there is a 1.5% increase in total liabilities. Moreover, equity has decreased in the past three years. From 2021 to 2022 equity decreased by £370,000 (16.8% decrease). Equity decreased by £450,000 which is about a 24.6% decrease from the year 2022 to 2023. The overall rate of equity decrease from 2021 to 2023 was 37.3% (Burhan et al., 2021). 
[bookmark: _Toc168080405] Key Reasons for the decline in profitability 
		The hotel has confronted critical difficulties throughout recent years, with declining income and expanding costs, prompting a deterioration in the benefits. Liquidity has debilitated extensively, and even though solvency ratios have not deteriorated essentially, the substantial decrease in equity is a concern. The overall financial health proposes the requirement for strategic adjustments to further develop income generation and control costs (Chen et al., 2021). There are several reasons for the decrease in the productivity of the hotel. Such as revenue might be reduced due to market conditions and customer preferences. Economic downturns, diminished consumer spending, or expanded rivalry might have influenced hotel appointments (Alvarez-Ferrer et al., 2018). Changes in client preferences, for example, a shift towards elective accommodations options like Airbnb, might have added to bring down the income of the hotel. An increase in inflation is due to an increase in the expenses of labour and products, including utilities, supplies and support. Also, the increase in daily wages of the labourers and benefits for the employees have increased the expenses of the hotel (Pelaez-Verdet. and Loscertales-Sanchez, 2021). 
Shortcomings in overseeing assets, prompting higher functional expenses might be another reason.  The reasons for the decline in profit margins might be because of the reduction in revenue. High fixed expenses, for example, contract instalments on property, which stay consistent paying regardless of revenue fluctuations. Inflated costs without enhancements in functional effectiveness can dissolve net revenues (Dimitrić, et al., 2019). Reasons for the decrease in liquidity and solvency of the hotel might be reduced in cash flow. Lower-income and higher costs have likely prompted diminished income, influencing liquidity. Continuous commitments to support long-haul obligations without adequate income age. The decline in the worth of property and gear affects general resource esteem (He et al., 2019). It is concluded that a decrease in revenue, an increase in operational expenses, eroding profit margins and challenging liquidity and solvency are the key reasons for the decline in profitability of hotels. Resolving these issues will require an essential way to deal with improving income, control costs, work on functional efficiencies and oversee liquidity and solvency effectively (Ahmad et al., 2022).  
[bookmark: _Toc168080406] Turnaround strategy
Cost efficiency strategy
 Revive the hotel’s financial development and to regain its reputation a good turnout strategy is essential. The strategy mainly focuses on supporting income, controlling expenses, working on functional proficiency and improving their visitor experience. For developing a turnout strategy, Urban Height Hotel needs to foster prompting efforts focusing on specific customer portions like business explorers, families and couples. The requirement for turn-out strategy is not restricted to only firms during financial downturns or outer variables (Igosheva et al., 2024). The reason for turnout execution could be boundless to incorporate the underperformance or fumble of firm methodology by the authority or management structure.  It is at the basic point that many organizations in the hospitality business face critical difficulties (Fairley, 2019).  
Turnaround can be operational and strategic (Malačič and Malačič, 2016). Operational review ordinally brings about conversations which conversations which address a bunch of activities pointed toward decreasing expenses. These processes are also referred to as recovery, they are not consecutive and may happen at the same time or autonomously (Mulwa, 2017). For the hospitality business, turnaround strategy includes several components such as the Urban Height hotel must develop techniques for generating a profit and reducing cost, must navigate and understand market competition and position, enhance front office tasks, increase food and beverage options and streamline housekeeping operations (Artana and Wiagustini, 2018). For better productivity, the hotel must adopt technologies which are effective across other hospitality businesses (Dimitrios et al., 2020).
[bookmark: _Toc168080407]Financial Projections
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[bookmark: _Toc168080408]Conclusion
The idea of the corporate procedure and investigation on the segmental in markets is never a simple cycle in any event, for individuals who get by in the field of inn business. Nonetheless, his review offered me a chance to all the more likely comprehend the market portion of the lodging business (Richard, 2017). In this report, the trends and patterns of Urban Height hotels are discussed in detail. The financial performance of the past three years of Urban Height is also discussed. It is concluded that the operational expenses of the hotel have been increased which has reduced the overall revenue of the hotel. The profitability of the hotel has also been slightly decreased from the year 2020 to 2023. Profitability has shifted from positive net income to net loss. Moreover, the liquidity and solvency of the hotel have also decreased in the past three years (Babajee et al., 2020). 
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Income Statement (in GBP)

item
Revenue

Operating Expenses
Net Income

2021
£2,500,000
£1,800,000
£700,000

2022
£2,200,000
£2,000,000
£200,000

2023
£1,800,000
£2,300,000
(£500,000)
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£300,000
£150,000
£5,000,000
£5,450,000
£250,000
£3,000,000
£3,250,000
£2,200,000

2022
£200,000
£100,000
£4,800,000
£5,100,000
£270,000
£3,000,000
£3,270,000
£1,830,000

2023
£100,000
£80,000
£4,500,000
£4,680,000
£300,000
£3,000,000
£3,300,000
£1,380,000
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Income Statement
Revenue

Room Revemie
Food and Beverage Revenue
Other Operating Revenue

Total Revenue

Operating Expenses

Salaries and Wages
Utilities

Maintenance and Repairs
Marketing and Advertising
Food and Beverage Costs
Depreciation and Amortization
Other Operating Expenses

Total Operating Expenses

Operating Income

Non-Operating Income/Expenses
Interest Expense

Other Non-Operating Income
Net Non-Operating
Income/Expenses

Net Income Before Taxes

Income Tax Expense (30%)
Net Income

2023

2,000.00
0
800,000
200,000
3,000,00
0

900,000
150,000

100,000

200,000
300,000
250,000
100,000

2,000,00
0

1,000,00
0

-50.000
20,000

-30.000
970,000

291,000
679,000

2024

2,100,00
0
840,000
210,000
3,150,00
0

936,000
156,000

104,000

208,000
312,000
250,000
104,000

2,070.00
0

1,080,00
0

-50.000
20,000

-30.000
1,050.00

315,000
735,000

2025

2.205,00
0
882,000
220,500
3307.50
0

973,440
162.240

108,160

216,320
324,480
250,000
108,160

2,142.80
0

1,164.70
0

-50,000
20,000

-30,000

113470
0

340410
794290

2026

231525
0
926,100
231,525
347287
5

101237
8
168.729
112,486
224973
337,459
250,000
112,486
221851
1

1.254.36

-50.000
20,000

-30.000

122436

4
367309
857,055

2027

243101
3
972,405
243,101
364651
9

1,052.87
3
175478
116,986
233972
351,008
250,000
116,986
2.297.30
3

1.349.21
5

-50.000
20,000

-30.000

131921
5

395,765
923,450
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Balance Sheet
Assets

Current Assets

Cash

Accounts Receivable
Inventory

Prepaid Expenses
Total Current Assets

Non-Current Assets

Property, Plant, and Equipment

Less: Accumulated
Depreciation

Net Property, Plant, and
Equipment

Intangible Assets

Other Long-term Assets

Total Non-Current Assets

Total Assets

Liabilities and Equity
Current Liabilities
Accounts Payable
Short-term Debt
Accrued Expenses
Total Current Liabilities

Non-Current Liabilifies
Long-term Debt

Deferred Tax Liabilities
Other Long-term Liabilities

Total Non-Current Liabilities

Total Liabilities

2023

100,000
150,000
50,000
20,000
320,000

5,000,000

-1,500,000

3,500,000
100,000
80.000

3,680,000

4,000,000

200,000
100,000

50,000
350,000

1.000.000
100,000
50,000

1,150,000

1,500,000

2024

105,000
157,500
52,500
21,000
336,000

5,000.00
0

1,750,00
0
3.250,00
[

105,000
84,000
3.439,00
0

3,775.00
0

208,000
104,000

52,000
364,000

1,040,00
0
104,000
52,000
1,196,00
0

1.560.00
0

2025

110,250
165,375
55,125
22,050
352,800

5,000,000

2,000,000

3,000,000
110,250
88.200

3,198,450

3,551,250

216,320
108,160

54,080
378,560

1,081,600
108,160
54,080

1,243,840

1,622,400

2026

115,763
173.644
57.881
23,153
370441

5,000,00
0

2.250,00
0
2.750.00
0

115,763

92,610
2.958.37
3

332881
1

224973
112,486

56,243
393,702

1,124.86
4
112,486
56,243
1.293.59
3

1.687.29
5

2027

121,551
182326
60.775
24310
388,962

5,000.00
0

2.500,00
0
2,500,00
0
121,551
97.241
2.718,79
2

3.107.75
1

233972
116,986

58.493
409,451

1.169.85
9
116,986
58,493
134533
[

1,754.78
9




