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What is a team? According to (Belbin) teams are a question of balance, what is needed is not well balanced, individuals and mutual accountability come together for discussion, decision making and problem solving. Teams will have the same goals; they blend well together and give each other support and have good communication skills with each other (Dr Meredith Belbin) A team is a small number of people with complementary skills who are committed to a common purpose, a set of performance goals an approach for which they hold themselves mutually accountable ( Katzenbach and Smith,1994). Teams define individual roles, responsibilities and tasks to help them do its work, a team produces collective work, focus on team goals, teams must be real, teams need compelling direction, teams need enabling structures, teams need a supportive organisation and teams need coaching. According to (Tuckman) teams move through stages known as forming, storming, norming, performing and adjourning, when you understand the Tuckman's model you will know how to help your team become effective. In the forming stage individuals will be unsure of each other, feeling anxious or just curious about other individuals, in the storming stage the individuals start to push the boundaries this is when conflict happens, when the teams get to the norming stage, they then start to feel comfortable around each other and start respecting authority with their leaders. When the team reaches to the performing stage, they are then likely to achieve their goals and reach full potential. (Mindtools.com) What is a group? When we look at groups there is a difference, groups are several individuals connected through shared activities, interests or quality, individuals do not have specific duties or roles and its members are independent of one another. Groups have their own objectives and concerns that they are focused on, a group is a collection of individuals who each contributes and interact with each other to achieve a larger goal. People often turn to groups when important decisions must be made, people who are accepted members of a group tend to feel happier and more satisfied, groups not only satisfy the need to belong they also provide members with information, assistance and support. (www.nobaproject.com)  so the difference between a group and a team is that the group members do don’t share a common goal or responsibility but within a team you share the same goals and responsibility while a group just focus on individual goals. When starting university, we all started out as a group when doing the Belbin team role questionnaire my results showed that I'm a team worker, which shows I'm cooperative, have good listening skills and diplomatic, as the course went on, we developed into a team  where we had to work together to achieve our goal by doing a group presentation, As a team we used the Schramm model of communication by setting up a WhatsApp group so we could help each other through our assignments,
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