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Introduction

What is a problem? A ‘problem’ is literally ‘something thrown in front of you’.
(Adair, John; 2019. Page 53) 
First of all, you need to understand what is the complex problem you’re facing and what are the possibly solution in order to sort that problem. Therefore, problems are obstacles or difficulties, they arise when decisions are made. It might be a good idea to alter your decision or at least your plan in order to solve them.
To do so you have to follow few steps that will help you understand what is the problem and what solution you need to adapt.
Deﬁning the aim/problem Generating feasible options Choosing the optimum course/solution 
(Adair, John; 2019. Page 56) 
It is very helpful to follow a classical five-step approach to decision making. 

1. The object should be defined
2. Information to be gathered
3. Come up with viable options
4. Make decision
5. Evaluate and implement

Now you will see an example of how to sort a complex problem in the workplace


Identifying the problem:

What is the first time you sensed the problem or became aware of the need for action?
What is the objective or the problem you are trying to solve? It is important to remember that a problem that is properly defined is a problem half-solved. 
Do they suggest any general solutions?

Roy Thompson’s words about ‘thinking until its hurts’ and ‘this arduous and tiring work’. Yes, yes – but it is also great fun. It is what life is all about! (Adair, John; 2019. Page 60) 






Main Body

Most workplaces are settings where people from different cultures, worldviews, and personalities interact. There are a wide variety of workplace issues, that can lead to decreased performance, decreased productivity, job loss, lower satisfaction, and stress, due to a specific issue such as: No vacation time, bad management, underpaid staff etc.
These are very common problem let’s have a look at one of the major issues such as: 

Underpaid Staff:
Many employees are unaware of whether or not they are being paid fairly. According to a recent study in fact, 42% of employees feel underpaid More than half of employees plan to quit their jobs within the next year if they realise, they do not get paid enough, you should always be transparent around pay. The topic of pay needs to be discussed continuously throughout the employee's tenure. Additionally, employers should consider a compensation package's (such as annual bonuses), benefit, paid time off rather than just salary. All these tools can help organizations retain employees and attract new ones. Getting paid correctly is a complex problem that many organizations underestimate. Engaging employees directly can help provide greater transparency by providing them with surveys and other methods of engagement. Market research can also be used to contextualize why certain roles are compensated as they are, then discuss how and when employees can expect a raise with actionable steps.
You also need to consider that Covid-19 had a huge impact on employee life that’s why employee has choices and expects their employers to provide greater value on multiple levels. Prior to the pandemic, certain employee perks were attractive; now, employer-provided benefits such as healthcare, sick pay, vacation time, and workplace flexibility are expected. Employees are increasingly interested in more than just higher wages.
Therefore, you can follow these steps to implement a solution and make sure that everyone is getting the right pay rate;

1. The first step is to determine how long the employee has been underpaid;
2. Calculate the actual salary paid to the employee;
3. The third step is to figure out how much the employee should have been paid;
4. Estimate the amount of underpayment the employee received;
5. The employee needs to be paid back;
6. Keep track of wage increases in the future;


There is a possibility of underpayments for one employee It depends on how long the employee has worked for the company, sometimes mistake can happen if

· The minimum wage is increased every year, and the increase is usually effective from the first full pay period on or after 1 July
· Employees who complete a job-related qualification earn more money under some awards

During a short period of employment, it is possible to audit an employee's pay records if:

1. If there has been an underpayment, you know when it began and ended;
2. Throughout the remainder of the employee's employment, they were paid at the correct rate.
3. Work out how much the employee should have been paid for the period based on the number of hours they worked and the times and days they worked them.
4. You need to check whether the employee qualifies for the following benefits as well as the minimum pay rate: paid leave, overtime rates, allowances, leave loading, and penalty rates.

You would also be responsible for paying any additional tax due during that time period. Back pay should be issued to the employee as soon as possible. Back payments must be documented in the employee's payroll records.

Employers who are unable to pay:
It is sometimes impossible for the employer to pay back pay in a single payment because the amount owed is too large. The employer and employee can negotiate a payment plan to spread out the full amount over a few weeks or months. The employer and employee should agree on a payment plan and sign it; make sure both parties need to keep a copy.

Make sure you are aware of minimum wage increases
You should be aware of any modifications to your award, including changes to the classification of employment (such as when junior or apprentice rates change). When employees are likely to need pay increases, like junior birthdays or apprentice progression, it is a good practice to make a note in a calendar. An accountant can help you figure out underpayments if your business does not have a payroll officer. The majority of underpayments are the result of mistakes, making sure the mistake never happens again is crucial. We do not need to know about underpayments you noticed and fixed on your own (but you should record them anyway). Even if back payments have already been made to the affected employees, we might decide to investigate the case if we believe that there are very serious issues and/or that it is in the public interest.

For instance: 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]A three-week underpayment occurred for John Smith. His employer, did not realize he was required to pay at least the minimum wage. He paid John Smith £7.00 per hour for working 30 hours per week. His weekly schedule required him to work 30 hours per week. The total payment he made was £630.00 during the 3 weeks (3 weeks x 30 hours x £7.00). Based on the Pay Calculator, John Smith calculated that he should receive a salary of at least £8.50 per hour. His wages for the past three weeks should have been £765.00 (30 hours x £8.50 = 3 weeks). To determine what John Smith was underpaid, divide what he should have been paid (amount A - £630.00) by what he actually was paid (amount B - £765.00). There will be a £145.00 underpayment if (amount A) £630.00 is subtracted from (amount B) £765.00. During the past three weeks, John Smith has been underpaid by £145.00.



Communicate with stakeholders

It is crucial that any project manager work closely with stakeholders - those individuals with whom the outcome of your project will be directly impacted by their opinions and actions. Poor communication is responsible for 30 percent of all projects that fail.
It is time now to communicate with stakeholders how to solve this situation; how? Since they can save plenty of time in conveying the message to a large number of stakeholders, stakeholder meetings are the most common form of communication for corporations
A PowerPoint presentation, Prezi presentation, or any online mind mapping software solution would be the best way to convey the message. Having stakeholders in the room together should help prevent miscommunications. Or you can also:

1. Send out a newsletter, 
2. project summary report,
3. Schedule a conference call, 
4. lunch meetings. 

Conclusion


“Forming a clear picture of the kind of thinker you would like to be is the first step you need to take.” (Adair, John; 2019 page 86). So, it is important to understand what you’re trying to achieve, having a very clear idea of where you intend to go - or as clear as possible - is crucial. Any adaptation planning process should include monitoring and evaluation as an essential component. It is critical to ensure the long-term success of climate adaptation initiatives, plans, and actions through monitoring and evaluation. Identifying and monitoring trigger points can help stimulate the implementation of the next action in a sequence when reached. It is vital to obtain stakeholder feedback. Any change that is relevant to people or groups who have an interest in the plan, or who have responsibility for delivering various actions, must be communicated to them. To ensure that the planning cycle can continue, it is important to consider how the plan is being amended.
As part of the adaptation planning cycle, a process of evaluation and review is formalized, allowing reflection on progress and lessons learned as the planning cycle is implemented. This is essential as adaptation practices are constantly evolving thanks to the availability of new data and the experience gained by practitioners in implementing them. To ensure that changes are implemented going forward, lessons must be documented clearly and actions should be determined. Audiences will find it easier to assess a given action's strengths and weaknesses if indicators are reported using a consistent scale. The scales can be simple descriptors like 'very good', 'good', 'poor', 'very poor', as well as more general statements like 'positive', 'of concern', 'action required', etc. A narrative or 'story' of how actions are tracking and what is being achieved, or what changes are being made as a result of the monitoring activities, is often well received by the audience.
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