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Foreword

For 15 years, the CIPD and Simplyhealth have collaborated on the Health
and wellbeing at work report,reflecting a shared commitment to improving
workforce health. IIl health currently costs the UK economy £150 billion
annually, with over 2.8 million people economically inactive due to long-term
health conditions.

Encouragingly, more employers are developing standalone wellbeing
strategies, with 74% believing senior leaders prioritise employee wellbeing —
up from 617

Employers believe investment delivers measurable returs, including improved
health and wellbeing (54%), increased employee engagement and reduced
sickness absence (both at 39%), and enhanced performance (38%).

However, the report reveals another record high for absence levels: 9.4 days
in 2025, Up from 78 in 2023. These levels reflect broader societal trends,
including an ageing workforce and a rise in long-term health conditions

Mental il nealth remains a leading cause of both short- and long-term
absence with stress also a significant cause, as well as musculoskeletal issues.

The report shows the most common challenge for health and wellbeing next
year is securing budget amid economic pressures. Cost-effectiveness and ease
‘of access are the key factors organisations consider when selecting benefits

Workplace healthcare must be more equitable, reaching all employees
with accessible, preventative support that includes those with pre-existing
conditions. Traditional benefits often create cost and access barriers, especially
for lower-paid workers with multiple health issues. Simplyhealth works to
remove these barriers, helping people stay well and recover faster, particularly
those facing greater health inequalities

Employers have an important role in supporting their people’s health and are
uniquely positioned to enable a preventative approach to health and remove
barriers to healthcare access.

Paul Schreier
Chief Beecutive Offcer,
Simplyhealth
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Most organisations act on wellbeing, but more can be done on ill-
health prevention

Overall, 75% of organisations said that they are taking some action to improve
employee health and wellbeing.

Comparing this report with previous years, we have seen a gradual increase.
in the proportion of organisations with a stand-alone wellbeing strategy, now
standing at 57% compared with 4% in 2020 (Figure ). The percentage of
HR professionals and managers reporting that line managers buy in to the
importance of wellbeing has also continued to rise (75%, up from 58Y% five
years ago) and more believe that senior leaders have employee wellbeing on
their agenda (74%, up from 61 five years ago).

Despite these improvements, over a third (37%) il eport that their
organisation is much more reactive (taking action when people have gone
off sick) than proactive (promoting good wellbeing) in their approach to
wellbeing.

Understandably, larger organisations are more liely to take a formalised
approach to employee wellbeing compared with smaller ones (see Figure 6).
For exampl, very large organisations [1000-plus employees) are three times
‘more likely to have a stand-alone wellbeing strategy than very small employers
with fewer than 50 employees.

Figure : The posiin of heslth and welbeing i organisations (% ofrespondents that agree!
stongly agree)
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