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Abstract
As a fundamental element in the animal world, communication specially allows human beings to establish and maintain, in their daily lives, an interpersonal, communal and social relationship supported, fundamentally, by forms of verbal and non-verbal communication that occur in the most diverse contexts. This study starts from the concepts and theories assimilated in class to approach communication as an essential tool in the modern professional environment and its relationship with effective team working. Specifically focusing on my organization’s workplace, it explores how communication flows to ensure that this relationship is stable and productive.
Keywords: communication, workplace, team working
1. Introduction
As part of the human ecosystem, communicating involves a wide range of signals, codes and models, which form the complex man-made communication system. In its origins, communication accommodated only non-verbal form, which preceded the emergence of language ​​and, consequently, verbal form (Sharma, 2011). However, despite the non-verbal communication is the primeval form of communication and verbal communication appeared later
, the complementarity between the two has been absolutely crucial for life in society throughout the ages. It follows that both forms of communication are fundamental inside the human ecosystem.  
In this perspective, and since work is one of the most remote and and essencial human activities, the work environment has always been considered an important and privileged communicational context. That is why communication is now widely recognized, due to its centrality in labour relations and in the business activity, as a critical success factor in the modern world. 
It follows that communication is a key point within a work team, allowing important gains in terms of coordination and team efficiency. These gains, in turn, contribute to the stability and credibility of the institution, generating trust and facilitating relationships with third parties.

This is a fundamental premise in the recently founded Autores e Artistas Santomenses Associados (ASAS), an organization whose case I bring to discussion in this study. In this institution, whose workplace is virtual, the communicational model, although based on both the verbal and non-verbal communication types, it's extremely mobile and dynamic and completely mediated by the new technologies.
2. Methodology
For the development of this study, a methodology consisting of three axes was adopted. The first axis was based on the set of theoretical tools explored in class, with an emphasis on the concepts of communication, verbal communication, non-verbal communication, strategies for effective team working, communication skills in the professional environment, communicative strategies and policies, among others. The strategy followed in the second axis promoted the research and collection of information from primary sources, such as books, articles and monographs obtained from virtual reference libraries, namely JStor, Research Gate and SagePub. The third and final axis took into account elements extracted from my own personal and professional experience as the leader of the ASAS organization, in terms of communicational interaction with other members and collaborators.

As for organization and writing, this work includes, in addition to the chapters intended for introduction, the methodological strategy followed and the bibliography consulted, the main corpus where I promote the discussion around the central question of the study and include my final notes in form of conclusion and recommendations.
3. Understanding communication: a light approach
Let's start by defining communication synthetically. It finds, among social scientists and scholars, multiple formulations with greater or lesser complexity and apparently divergent, but all converging in the sense that communication is, in simple terms, an activity inherent to the human condition that materializes by a "process of understanding our experiences and the experiences of others through the use of verbal and nonverbal messages" (Beebe, Beebe & Ivy, 2007). 
Often described as symbolic for making use of signals (audible, gestural, expressive-bodily, etc.) human communication is translated into a process that is triggered, as Perles (2007) observes, from the combination of three intrinsic factors, namely 
language, culture and technology. These factors are present in the basic structure of the communicative process through these four main elements: sender or information source - message - channel - receiver or recipient. Based on this core set of elements, several models were designed from the late 1940s and early 1950s (Serra, 2007:14), with the purpose of representing the communicative process and to help understand how this process works, among them the Shannon and Weaver (1948) and Berlo (1960) models. Both proposals basically display the same skeleton, however they start from premises and propose different perspectives from a sociological point of view.
Shannon and Weaver's model, conceived as a "direct line between a starting point and an ending point" (Mattelart, 1997: 51), is characterized by understanding communication as a mere process of information exchange, mathematically quantifiable. This "informational model" (Wolf, 1995:106) proposes that communication is done in two directions in that there is always a reaction / response (feedback) from the recipient to the message sent by the sender. In this sense, it adds noise to the process, an "external" factor considered to be decisive for the effectiveness of communication.
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In turn, Berlo's communication model, whose assumption is that "people can communicate in many levels, for the most diverse reasons, with a large number of people and in many ways ”(Berlo, 1984: 1), takes into account dimensions and aspects related to other disciplines, such as sociology, anthropology, linguistics, philosophy and psychology (Berlo, 1984: ix). This implies the incorporation of a set of new factors in the communicative process, namely, the communicative skills of the actors and the 
socio-communicative contexts. Thus, by placing emphasis on the question of the "meaning" of the message and the effects of communication, this model focuses on the ability of the message to encode and decode the interveners and the reflexes that this action has both among them and in social environments in which they operate.
Fig. II
                   [image: image2.png]S

souRce

MESSAGE

C R

CHANNEL  RECEIVER

COMM SKILLS]

ATTITUDES

KNOWLEDGE

ol rone

ELEMENTS

fsTucTuRe|

TOUCHING | | KNOWLEDGE |

Swei e
Tt | [ootee





4. Communication in context
4.1  Performing communication in the workplace

As mentioned in the introduction, the role of communication in a professional environment is today a preponderant aspect in the organization, stability, credibility and success of any company or business. In the workplace, communicative dynamics encompasses the entire work team, which includes everything from cleaning or security personnel to the top of the hierarchical chain. Whether through verbal communication, which can take oral or written form, or non-verbal communication, which takes place through body language and other expressive events of a sonic, gestural or paralinguistic nature.
In the workplace, both types of communication work in perfect complementarity, even though verbal communication is primarily intended to transmit content of 
informative value and has an institutional weight that non-verbal communication does not have. However, far from being secondary or diminished, non-verbal communication really performs a multiplicity of fundamental tasks that give fluidity, transparency and democracy to the communicative discourse. She is
“used to repeat the verbal message e.g. point
in a direction while stating directions; often used to accent a verbal
message e.g. verbal tone indicates the actual meaning of the specific
words, often complement the verbal message but also may
contradict, e.g. a nod reinforces a positive message (among
Americans); a “wink” may contradict a stated positive message;
skills regulate interactions (non-verbal cues covey when the other person
should speak or not speak); may substitute for the verbal message
(especially if it is blocked by noise, interruption, etc) - i.e. gestures
(finger to lips to indicate need for quiet), and facial expressions (i.e. a
nod instead of a yes)” (Ben-Un 2014)
As two inseparable pieces of the same gear, this verbal-non-verbal communicative binomial constitutes, in the workplace, a strategic tool at the service of professional excellence, being decisive in key aspects of organization and management such as problem-solving, decision making, team management, strategic planification, mediation and negotiation, group stability, interpersonal relationship and others.

Of course, sustainable and successful strategic communication in a professional environment is only possible if it involves dynamic processes of learning, building, developing and improving communication skills (Nehal 2013) observing, among others, these key points: active listening, confidence, open-mindedness, time management and correct medium/channel.
4.2  Inside ASAS: communicating for effective team working
ASAS-Autores e Artistas Santomense Associados is an institution founded in early 2019, in São Tomé and Príncipe, my country of origin and of which I am the Chairman. Dedicated to the defence and protection of copyright, it is an organization that deals with a multiplicity of economic operators, public and private institutions and cultural agents, with its target audience constituted, however, by artistic and intellectual creators.

In order to respond to the demands of such a vast and diverse public, ASAS has a work team made up of a small number of people, most of them belonging to the São Toméan diasporic communities and residing abroad. The meetings of the work team are therefore held through online meetings, using new technologies. The office, in addition to being virtual, is nomadic. The entire operation of ASAS occurs, therefore, in a virtual context and the main management tool is communication.

The functioning of an organization in an unprecedented and so unique context presupposes, therefore, the existence of a communication system that is effective and can guarantee the cohesion of the work team, the balance of internal management, the organizational stability and the credibility of the institution. At ASAS, communication is eminently virtual and has as technological support 
- personal computers and mobile phones

- social networks Messenger, Facebook and WhatsApp

The communicative process in ASAS comprises both types of communication, verbal (in its oral aspect) and non-verbal. As the contact between team members is exclusively visual and mediated by technological artifacts, it is vital that communication is agile, transparent and effective; that is, that the message is properly transmitted, encoded, decoded and interpreted and that the response is compatible. For this, emphasis has been placed on non-verbal forms of communication, as a way of reinforcing and democratizing communicative discourse.

The visible success of this communicative protocol is the demonstration that the team members have been able to adapt their communication skills to this peculiar professional environment and to act in a collaborative way, thus contributing to give organizational stability to ASAS and keep it active.
5. Conclusion 

Communication, being a strategic work tool that appears at the center of any modern human activity, in particular of business, has to be dynamic and flexible enough to adjust to contexts and meet the increasingly global demands of a changing world in which technology threatens to steal the command voice from man. Technology observes, speaks, manages, controls and validates, making use of its own “communicative resources”. Therefore, it is imperative that companies and their staffs design well-structured and consistent communication polices and strategies in order to maintain and increase their competitive capacity. And the acquisition and mastery of specifics communication skills, as well as their systematic improvement and adaptation to multiple professional contexts must be the first condition for successful bets.

In the case of ASAS, and taking into account the specificity of its modus operandi, it is highly recommended that it reinforce and strengthen its internal communicative capacity, betting on technologies with greater functional, operational and strategic potential such as the modern online meeting platforms provided by the large technological multinationals, namely Microsoft Teams or Google Meet, among others.
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� Despite the numerous studies carried out, especially after Darwin's theory of human evolution, science has not yet been able to determine the origin of human language and this is considered the most complex scientific challenge.


� Shannon & Weaver’s communication model 


Source: Claude Shannon & Warren Weaver, The Mathematical Theory of Communication 


� Berlo’s SMCR communication model


Source: � HYPERLINK "https://www.managementstudyguide.com/berlo-model-of-communication.htm" �https://www.managementstudyguide.com/berlo-model-of-communication.htm�  
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