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[bookmark: _Toc341883013]Executive Summary

The following has shed light on the preparation of the statement of the cash flow analysis of Grand Hotel which is generally considered one of the effective processes of managing the financial resources in an effective manner. Hence, in order to understand the calculation of the cash flow statement a brief analysis has been highlighted. Moving ahead, the report has also discussed the essence and importance of budget relating to the account’s director of a company. In addition to this, various effective tools of budgeting such as activity-based, zero-based budgeting and many more have been discussed.  
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1. [bookmark: _Toc341883014]Introduction
Financial management refers to a particular function of a business which includes organising, planning, forecasting, controlling along with directing various types of business activities. However, a company can also utilise and manage its funds in a more effective manner by using the technique of financial management. Hence, some kinds of financial management are capital structure management, capital budgeting, capital management of working and many more. Therefore, by following the proper structure of financial management a company can increase their business in a more effective manner along with this it will also be able to meet various types of future opportunities. Moving ahead, the following report will discuss the different kinds of financial funds that can generally be used in operating business activities. Apart from that, an effective cash flow will be evaluated in this following report for the purpose of showing the various types of expenses that have been incurred by the respective business of Grand Hotel. In addition to this, a brief explanation will be analysed and the importance of budget in supporting sustainable business. 

2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner
A budget generally refers to a plan of spending that can be used by a business to inspect all the future cash inflows along with outflows. Therefore, a budget plan for Grand Hotel has been evaluated in the above statement (zoho, 2022). However, the report has been prepared depending on the past events that have been considered by the respective company for the sake of developing a future statement. The report is stating that all the outputs are in a positive state. However, it can be seen that Grand Hotel has generated an equal amount of cash flows thorough out all months. The total income of the respective company for the month of January, February and March has been forecasted as £ 182,997, £ 184,282 and £ 183,586. Moving ahead, in the month of April the value has rapidly increased to £ 225,500. After that, the increase along with decreasing trend has been followed by Grand Hotel for the rest of the month (forbes, 2010). 
At the end of the year, the actual amount of the total income which has been generated by the selected company is £ 2,352,285 (corporatefinanceinstitute, 2022). However, there was the total amount of expenses that will be incurred by the company has been more forecasted in the above budget. Hence, it can be seen that for the month of January, February and March the total expenses remain the same which is £ 142,190. Again, in the month of June, July, September and October the total expenses were £ 143,540. Therefore, at the end of the year, the actual rate of the total expenses which includes entertainment, transportation, and daily living that has been forecasted in the above statement is £ 1,666,580 (accountingtools, 2022). 
The report has been more evaluated that the actual rate of revenue. Therefore, the revenue rate at the end of the month of January and February has been detected as £ 149000 and £ 150900. Moving ahead, there has been decreasing rate of actual revenue has been more detected in the month of July which has become £ 140000. Therefore, it can be said that the respective company has not been able to experience favourable growth in the month of September along with August (Muniroh and Yuliati, 2021, pp.108-121). However, the highest rate of revenue has been ascertained as £ 185,000 in the month of June. Hence, in order to increase the rate of revenue in a significant manner, it can be recommended to the respective company to develop their marketing strategy as it will help to attract a large number of customers. Thus, the sale will be increased continuative throughout the year (Pornupatham, 2022). 










3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting
The above-mentioned term is an important financial tool that is used to spend money in the desirable areas of business activities. Creating an appropriate budget plays an important role in determining the properties of planned projects. It also helps the accounts directors in determining whether the company should invest money in a particular project or not (Cottrell, 2012). Several importance of budgeting for the account directors are discussed below;
Helps in achieving financial objectives- Every company have financial objectives to fulfil the needs of the business and try to achieve goals. It means that for better performance, directors of the company should need to estimate a budget that helps in determining the expenditures as well as incomes of the company. A proper budget helps a company and stakeholders keep operations on track and create awareness about the spending of money (Sims, 2022).
Helps in preparing the tax reports- Company hires professionals to execute the tax report and budget making the work faster and easier to determine the corporation tax for the company. For example, the account directors invest the amount for the tax research software system and can check taxes for the company. This would be possible by applying the budget which makes the process faster and ultimately helps in saving money for the company (accountingtools, 2022).
Making a decision that is related to business- A budget helps in making a decision that is related to the company's financial activities. Business suffers from the problems of hectic decisions that might impact the financial structures of the company (accountingtools, 2022). Directors cannot understand where the money is coming from or how much money is draining from the business. At that time, the budget makes the work easier and helps in taking crucial decisions related to overall business activities. It helps in determining whether the companies have the capability to afford the expenses or if there should be an increase in the salaries or not. And what are the benefits the company can get if directors would choose to apply such changes in the company.
Helps in clearing the liabilities of the company- Clearing all the dues and debts of the company is an important benefit of having a budget. Directors of the company follow the process of budgeting to get rid of all the business's dues and other liabilities. The directors of the company should follow the budgetary line items for each expense of the company which ultimately helps in tackling all the dues of the company (corporatefinanceinstitute, 2022).
Making sales objectives for the company- The company deals with various types of expenses that are associated with the sales process. A proper budget helps in determining the actual sales revenues for the company. It helps in setting an estimation to the account directors that how much sales a company expect to earn profits over a certain period of time. The proper arrangements of budgetary files help in setting the company's sales goals for the sustainability of the particular business (Leavins, 2022). 




3.2 Understanding of incremental budgeting
The above-mentioned budget is that type of budget which is based on the knowledge that a present budget can be better established by creating only a few marginal variations to the present budget. Simply, this process of budgeting is taken as a based amount by which mentioned budget is subtracted or included from the base value to get the values of a new budget (Bass, 2022). Many investors and stakeholders considered this the most traditional approach for measuring budgetary reports. Several companies are using the respective method of the budget as it does not contain any complex calculations. It also helps in maintain the funding of the company for longer periods of time. This then provides benefits to that company which requires funding for the project for longer periods of time (Mitchell, 2022, pp.3-22).


3.3 Activity based
The above respective measures of budgeting are used to analyse the overall cost for the company and it does not contain any past events or records while estimating the new budget for the company. The main objectives of mentioned budgeting tool are that it carefully examines the activities of the business in order to maintain the financial resources of the company. The respective method consists of three steps in identifying the values of cost. Such steps include; examining the different cost factors of the company, establishing the actual quantities of the products and examining the rate of each product. The respective method is applied by many business professionals as it carefully analysed the cost factor for the company and helps in tackling hectic expenses and sets a track to achieve business goals (Korkmaz, 2022).


3.4 Value proposition based 
The above-mentioned method of budgeting is used by various companies to estimate the amount of each item that is related to the company's expenditure list. It helps in making the administrative decision of where to spend money and how much to spend money in order to get better sales revenue for each product. It plays an important role in determining the sectors of the business from where positive returns can be achieved. It estimates the budget on the basis of past events and many investors and accountant use this respective tool of budgeting in making the business profitable in the long run. This budgeting tool is necessary to get positive growth in the business by thoroughly examining the statements of income and losses. It puts the main focus on the necessary or important expenditures that can bring a good return and deduct that expenses which do not contain a desirable value (accountingtools, 2022).

3.5 Zero based budgeting
The above-mentioned budgeting tool is used by the companies to analyse all the basic costs that start from the maintenance to the high-level expenses of the company. This budget also considers what are the necessary things that are needed to implement in the financial structures of the company in order to establish a proper budget report. It is created for the monetary requirements of the particular company for each succession period. This process of budgeting helps a company to overcome the financial drain and at the same time, it is helpful to the managers to block lower costs for the planned project. It creates responsibility for the managers to manage all the dues and expenses and try to develop a good & positive value for the company by improving costs and not only revenues (Daley, 2022, pp.667-676).


       3.6 How budgeting control can support sustainability 
A proper budget plays a crucial role in managing the financial administration of the business for sustainable growth. It is also helpful in maintaining the financial resources of the company along with capital. It sets a route for the business to achieve financial goals by tackling unnecessary expenses. A proper budget maintains the sustainability of the business by considering several measures of managerial activities. Such as planning, is the core part of the Grand Hotel, the managers, stakeholders and investors use their planning strategies in building strong financial decisions regarding the budget for the hotel. Better estimation of the budget helps the respective hotel from financial drains (Van Emden, 2010). The respective hotel uses its budgetary reports in identifying all its expenses and incomes regarding the day-to-day activities of the hotel. The actual financial needs and efforts of the managers on the basis of historical events help in making the financial budget stable. 
A stable budget of the respective hotel helps in maintaining financial statements and it also assumes the cost per an article in a simple manner so that investors do not get confused in recognising the expenses on each article (Davoren, 2022). Another measure is, Controlling, with the help of this process the managers and senior executives of the Grand Hotel are able to control all the expenses, dues and other liabilities. Budget reports create a significant responsibility to the account directors of the respective hotel to pay off all those dues within a specific time. Using a proper statement of budget helps in gaining more informed monetary decisions. The accountant of the mentioned hotel uses the statement of budget to track hidden profits and accumulates the proper information regarding cashflows and expenses (Harrison,2012). The important benefits of having budgets are that it helps in adding up all the revenues that are incurred in the hotel. The respective hotel first, determines the spending of the money which means where to spend or how much to spend so that it gains better sales revenues and can attract different investors to invest in the organisation. Hence from the overall view, it is concluded that the budget plays an important role in shaping the financial structures of the company. It is important to the Grand Hotel as it helps in determining the real expenses and utilises those expenses in making good returns for the organisation. Furthermore, it also helps in maintaining the essential financial records of the hotel so that it does not need to go look at past records to overview the administrative data (practicalbusinessskills, 2022).



4. [bookmark: _Toc341883019]Conclusion
The above statement report has described various factors of financial management of a business. It has elaborated the concept of cash flow forecast. Therefore, in order to analyse the cash flow statement, a calculation of the forecasted cash flow of Grand Hotel has been highlighted in this report by using the excel spreadsheet. however, the calculation has shown the various types of income along with expenditure that has been incurred by the respected company throughout the year. A brief analysis of the calculation of the budgeted cash flow has been presented. Hence, it has been understood that the respected company will be able to generate all the positive values of revenue in the future. Moreover, it has been objected that budgeting plays a major role in the process of financial management. Therefore, the basic concept of budget along with its use and importance has been evaluated in this report. There various types of tools of budgeting present such as activity-based budgeting, incremental budgeting, zero-based budgeting along with value-proportion budgeting has been described significantly. In addition to this, a detailed outline of budgeting in maintaining sustainability in a business has been significantly described in the above report.  
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4.Appendix Budget Calculations
	[bookmark: _Hlk117261247] 
	 
	 
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	 
	 
	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	185,000 
	166,000 
	185,000 
	140,000 
	142,000 
	149,000 
	156,500 
	166,900 
	174,000 
	149,000 
	150,900 
	150,800 
	1,915,100 

	Cash sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest Received
	 
	 
	405 
	2,737 
	4,706 
	7,232 
	8,500 
	9,744 
	11,353 
	13,159 
	15,371 
	17,518 
	19,364 
	20,976 
	131,065 

	Mini Bar 
	 
	 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	106,800 

	Total Receipts
	 
	 
	194,305 
	177,637 
	198,606 
	156,132 
	159,400 
	167,644 
	176,753 
	188,959 
	198,271 
	175,418 
	179,164 
	180,676 
	2,152,965 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant 
	 
	 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	32,100 
	27,800 
	27,800 
	27,800 
	337,900 

	Wardrobe
	 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	14,000 

	Sky Subscription
	 
	 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	15,000 

	Premier league license
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000 
	6,000 

	Laundry
	 
	 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	19,500 

	Salaries
	 
	 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	690,000 

	Mini Bar
	 
	 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	84,000 

	Training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,500 
	 
	7,500 

	Virgin Pass
	 
	 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	30,000 

	Vehicles lease
	 
	 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	33,000 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000 
	 
	 
	 
	8,000 

	Utility 
	 
	 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	24,000 

	Petrol and diesel
	 
	 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	12,000 

	Rates
	 
	 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	32,000 

	Valeting 
	 
	 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	6,480 

	Beverage
	 
	 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	16,200 

	Magazines
	 
	 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	8,600 

	Overtime
	 
	 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	40,800 

	Newspaper
	 
	 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	13,800 

	Building Insurance
	 
	 
	 
	 
	 
	 
	 
	5,500 
	 
	 
	 
	 
	 
	 
	5,500 

	Total payments
	 
	 
	116,565 
	112,015 
	114,415 
	113,865 
	117,915 
	114,015 
	116,565 
	115,215 
	126,715 
	113,865 
	125,415 
	117,715 
	1,404,280 

	Balance b / f
	 
	 
	13,500 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 

	Net cashflow in month
	 
	 
	77,740 
	65,622 
	84,191 
	42,267 
	41,485 
	53,629 
	60,188 
	73,744 
	71,556 
	61,553 
	53,749 
	62,961 
	748,685 

	Balance c / f
	 
	 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 
	1,510,870 
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