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1. Introduction


   In this essay, some aspects regarding managers and leaders are being reached. Some of the writers say there is not a clear delimitation between these two words. The term of leadership appeared later. Before, there was the role of maintenance, administrator of the business. People didn’t have too many rights and the management was tough. Somehow, the things these days are kept the same. There is still no equity, there is still discrimination, people are still suffering for various reasons, health, money, lack of education, abuse.
   Everybody wants to be a manager, to lead, to control. A definition of management could be someone in charge of supervising, planning, controlling. A team leader, a new term, is supposed to be someone more down to earth, more realistic and empathic. In this paper, some similarities and differences between these terms are revealed and their role in a multicultural organisation.























2. Managers, leaders and their styles in an organisation  


   Every manager should be concerned about his skills and abilities. In management, it is said that theory and practice are totally different. Theory leads to practice, practice needs theory. The cognitive side interferes with the human side. These two sides cannot be separated. Some of the people named them academics and practitioners. These sides need to collaborate. Management relies on theory, practice and functions. Theory includes classical, social, leadership and groups, contingency and modern. Practice includes planning, organizing, controlling while the functions are marketing, production, HR and finance (Cole and Kelly, 2011). 
[bookmark: _Hlk148880200]   There are many definitions of management. Management is a form of organization against chaos which has a goal and uses the resources of a company to plan, organize and control them (Cole and Kelly, 2011). 
   There are differences between management and leadership (Cole and Kelly, 2011). 
[bookmark: _Hlk149435273][bookmark: _Hlk148876602]   A manager is concerned about the job being done. There are some management styles known. Theory X manager is tough, autocratic with tight controls, punishment. By contrast, theory Y manager is benevolent, participative believing in self-controls, democrat. The best way of management is a democratic one. A leader is a person who needs to connect people, tasks and the ways the jobs are being done. A manager doesn’t have to be a leader and a leader doesn’t have to be a manager. Lately, there are theories about managers who can include in their job leadership. A leader is a person who motivates people. A leader is a person both concern about person and task. It is observed that this type of leadership increases respect, loyalty, and satisfaction. The followers agree with this theory and feel more productive. Sometimes, changes happen and there is a need for adaptation. Someone with intelligence and energy is being seen as a leader (Cole and Kelly, 2011). 
   Leaders have a vision. Managers are focused on the current task. Stephen Wagner, chief executive officer of the Sanger Clinic in Charlotte, N.C., was concerned in his session “Physician leadership vs. administrative skill” about the differences between managers and leaders. Management needs clear structure while leadership is more about adapting. The change is imminent. Today, in healthcare, people have more information and question authority, for example when physicians prescribe medication. Leadership now, must keep up with these changes. The dictatorial way of management with employees will reflect also upon the customers. Leadership is about building relationships, about respect. Leaders should have a vision of the company close to their own. A good leader can inspire the organisation and work together. Other way, it will be a constant conflict between sides. The story should be about a real thing and not something made up. Unfortunately, there is a lack of passion in leadership these times. A leader has a lot of power in his hands. Power is highly abused nowadays. A leader should use his power in an organisation to build relationships. Individuals should develop themselves into groups so they can sort internal issues better (Katzman, 1999). 
   Plucknette is also talking about the differences between managers and leaders. Before management and leadership, it was the field of maintenance and reliability. This was about for more than 30 years. He has been working with managers but also with leaders. He started as a pipefitter, then as a team leader, maintenance supervisor, after night study, he became an engineer and a business owner working with people around the world. He has been working with operators, supervisors and corporate executives. Great leaders are everywhere. The problem is that they are not being recognized by the system. Plucknette was working with hundreds of managers, but he said only a handful of them could be considered managers. There are many leaders around the world but there are just few managers who are leaders too. Leaders are visionaries, managers are administrators. Leaders don’t believe in an ideal environment. They try to improve the work, to keep things running. Managers are listening to their boss, they are focusing on the task to be done, on controlling costs and personal goals. They are not directly involved in the job. A leader inspires people, a manager is controlling the people. A leader discusses with colleagues, is being proactive, giving credit to find a solution and to build trust and engagement. A manager is focused on results, number of products, overtime, mistakes. Leaders take risk on long time gains, managers on the short time once. A leader is focusing on continuous change, improvement, behaviour, equipment, future. A manager is focused on adding overtime, little warnings, cutting costs and not on improving productivity. Leaders encourage and are opened to debates, managers give directions and expect to be followed. Leaders see challenges as a good way to learn and teach. They tend to challenge policy which might be limited and don’t want people to be punished. The managers are following directives being sure their managers are smart and know what they are doing. They believe that policy cannot be changed and the ones who don’t obey are a threat. Managers and team leaders should be one in the same. It is rare to see a manager who follows the rules and motivate and value people, who is opened to debates, who builds trust and respect, who fights for employees’ promotions and raises and who encourages them to leave if is better for them (Plucknette, 2014).
   There are some similarities between management and leadership. These are working with people, influencing others to reach the goals. Management tasks are about planning, building, and organising the system to reach the goals while leaderships are focused on change, motivation, inspire (Barid, 2017).
   The seven as of leadership are attitude, attention, added value, agenda, available, action, agility (Shiel, 2004).
   When talking about attitude, the danger is not to fall into vanity. There are 3 groups of leaders, the first group is about being restless, curious making the change, the second one just reacts to what is happening, the third one is obsessed with the question, what happened (Shiel, 2004).
   The second one is attention. It is hard to focus these days because there are many distractions and many things to be done. One way of doing things right is about listening to your colleagues, let them speak, develop their ideas and not only to do monologues and pseudo-leadership (Shiel, 2004).
   Adding value to the company is when everybody contributes with something, with his unique somehow. A manager who doesn’t bring value to the company is one who sits in his office all day and ensures that people follow the directions (Shiel, 2004).
   Making and agenda is to set a goal for everybody. People should understand what they must do, not only the goal but also the meaning of action. People get involved in their work, in their creations even if they are not perfect (Shiel, 2004).
[bookmark: _Hlk148999991]   A manger should be available to the staff and not only sit in the office. Most of the time information is known by the staff first and after a while reaches the management level. It is good for a manager to go on the shop floor and spend time to get a better understanding of what is going on (Shiel, 2004).
[bookmark: _Hlk149002748]   Thoughts without action remain thoughts. A Buddhist teaching is the wise action. Action in leadership is one side of the coin, reflection is the other one. After many actions in a company, it is important to bring all people together not no blame or brag but to learn something and understand (Shiel, 2004).
   Agility is not just about performing right now but also about the power to adapt for the future. Many companies go out of business because they cannot keep up with their industries. Differences in opinion are not flaws. We also must consider that a thought can affect a feeling and vice versa. It is ok to say to the people that not everything is fine and not to stay in the circle of feelings (Shiel, 2004).
   In any business, there is a variety of cultural opinions which could lead to ethical problems. Some people see an ethical problem while others cannot. Companies cannot live in isolation, and nowadays it is important not only the profit but also the reputation and moral values. If managers have poor ethics this will be copied through the organisation. Socrate discussed about ethics 2500 years ago, he said ethics is the right thing to do. In a world full of cultural diversity there is also a conflict regarding ethics. Every individual acts regarding his culture, and the cultures are different. So, how to deal with this in a business with certain rules. There is a difference between the ethical choice and the legal one. To manage between ethics and law is a rare talent. Most ethical dilemmas fall in one of these categories: the long run versus short run, the individual versus the community interest, justice versus mercy, truth versus loyalty (Zgheib, 2015).
   These days, the job of a superior is no longer just about supervisions and completing the administrative tasks. This job transformed towards mentoring, allocation of the employees with their competencies to obtain the business goal. The job of a leader is not just about the growth of the company but also about employees, job satisfaction, health problems, deviant behaviour, citizenship behaviour. Researchers studied the behaviour of the leaders, if it is transformational-transactional, autocratic-democratic, constructive-destructive.  A destructive behaviour of a leader consists in verbal and nonverbal aggression. If an employee is not happy, he will try to find another job opportunities. Researchers said that 80% - 90% of bullying incidents happened because of the superior. An unhappy employee will be destructive with himself and organisation itself. If leaders treat their employees well, there is a better chance for performance. There is a mixt of cultures which could lead to different opinions and different behaviour. This could affect the policy of an organisation. A good leader can try to solve this issue. The development of the human resources is a priority for a leader. The organisation has a big impact on employees. The employees which are treated unfair, low paid start to develop psychological and physical effects. A high level of job satisfaction is related with a high level of top management support for ethical behaviour. It is known that the management can be manipulative (Sharma, 2020).
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3. Conclusion

    In this paper, some similarities and some differences can be seen between managers and leaders. While a manager is someone more towards administrative role, the team leader is working closer to the people. The ideal case should be the one in which a manager can be a team leader too. Which, unfortunately, it is very hard these days. There are many types of ruling. One could be the tough, autocratic with tight controls, punishment. By contrast, another one is benevolent, participative believing in self-controls, democrat. Nowadays, the target is that every company should be more democratic. There are many factors which affect the relationship between superiors and employees. These could be ethical, behavioral, cultural, age related, social, economic, health issues. Unfortunately, in theory, in academic environment things look better than reality. There will be still issues to be solved, conflicts between the policy and what is right. 
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