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Organisational culture is a subject of management, which is now given considerable attention. The global interest in the organisational culture was triggered in the decade of the 17th century. The primary indirect cause was the performance of the Japanese companies explained to an appreciable extent through their specific culture.
However, for the Republic of Moldova, this is a new and less-studied management area. An insignificant number of autochthonous businesses disconfirm the organisational culture, neglecting the significant impact on decision-making, motivational, control processes. However, management is genuinely interested in knowing this phenomenon in order to use it efficiently to formulate and support its strategies and policies, decisions, training of human resources, etc.
Many definitions show the interest and workload that has been consecrated by researchers to study this concept, all convinced of the importance of its knowledge, but they also show that they have different visions of the phenomenon. The study of the Organization's culture has gained increasing momentum with the development of transnational societies, with the transition from general management to international and global management.
Culture is a collective phenomenon because it is accepted at least partly by people who live and work together in the same social environment where it was learned. In the context given by culture, the totality of the ideas, values, traditions of a distinctive group of people is understood. Organisational culture is a system of values and concepts, shared by all workers of an organisation, which determines their behaviour and the spirit of the company's activity. The carriers of organisational culture are the people. However, in the organisation with an organisational culture already formed it is abstract from the people and becomes an attribute of the firm, a component of it, which has a substantial impact on the members of the collective, changing their behaviour by the rules and values, which constitute its foundation.

The characteristics of the organisational culture are as follows:
Culture is a conventional "way of life" for the members of the organisation, who often consider its influence to be understood by itself. The culture of an organisation often becomes evident only when compared with that in other organisations or when it is subject to change.
Because culture involves assumptions, values and fundamental beliefs, it tends to be quite stable over time. Also, once a culture is well established, it can persist despite the fluctuation of staff, ensuring a social continuity.
The content of growth can involve internal factors but also external to the organisation. Internally, a culture can support innovation, risk-taking or the secrecy of information. Externally, a culture can support the slogan "Customer first of all" or unethical behaviour towards competitors.
Culture can have a significant impact on organisational performance and its members' satisfaction.

Organisational culture is nothing more than trying to adapt businesses through diversification, by forming their cultural characteristics not both to highlight its specifics and to oppose other businesses, to resist Competition and evolve positively.

Argos is UK’s managing home and general merchandise retailers and operates as two business that is Homebase and Argos. They look forward to developing the future of shopping through means of local leadership digitally, multi-channel capacity and expanding services and product varieties. Argos is UK’s general merchandise retailers and offers value unequalled, choice and satisfaction to its customers. These are some of their core cultural values.

Compelling consumer present: 
Argos is a company that accentuates on the satisfaction of the consumers. Therefore, they focus on warranting the availability of their extensive product range and services to consumers, by being physically present in places and also through digital leadership and stimulating multi-channels.

Cultural values: 
The significant values are that they believe in winning and makes use of new possibilities. They believe that change is imminent and accents teamwork and gives a high volume of stress on the completion of the job.

 Workplace culture: 
Contracting thousands of people, Argos assures safe and fair working environment within policies and management on various topics including data protection, emergency and recovery procedures, equal chances, safety, training opportunities to improve one's career by their previous accomplishments. Employee benefits and competitive reward packages motivate them.
[bookmark: environment]The corporate culture of an organisation gives a shared knowledge about the purpose of a firm including the mission, the strategies undertaken by them, beliefs and goals, staff believes, and demonstrates why an organisation is a way it is. They are the rules that guide decision making at various levels in any chosen firm. For example, the policies, public statements and activities undertaken by an organisation reflects the priorities in a company including safety, integrity, security, learning, improvement etc. it also influences how employees and shareholders associate themselves to the firm and also how the organisation transfers a day to day business. Hence corporate culture of an organisation has a direct impact on the effectiveness of an organisation. Employees, when reporting directly to the culture of the company and adjust to it, perform in a real way towards the realisation of these goals.

 Argos and the environment

· 94% of waste from the business was recycled
· 15% reduction in waste sent to landfill
· Argos catalogue is 100% recyclable
· Most waste packaging can be recycled.
·  Local charities take unwanted furniture and make it available for people on low incomes.
·  Waste batteries can be returned to our stores free of charge 
·  Argos will collect and recycle your old large kitchen appliance or selected TVs  
· Argos is proud to have chosen Macmillan Cancer Support as their Charity of the Year 2015-2017.



 Our future commitments

· Divert more than 90% of all of our waste from landfill by recycling and further opportunities
· Reduce CO2 per sq. ft. by 34% by 2020

 Volunteering
Argos colleagues are able to request two paid days off per year to support their local communities. To support the policy, Argos stores are developing links with local secondary schools, helping students bridge the gap between school and the world of work and gain a better understanding of the retail industry.


 The cultural web is a tool which allows you to question your current culture and start creating a new one more akin to the organisation’s needs. It identifies the six main areas that make up the working environment “paradigm”, the assumptions taken for granted within the organisation.





ARGOS

Organisational Culture 
[bookmark: _Hlk2782448]Organizational culture is recognised as a variable to be adopted in companies projects pointed at creating integration and attachment. But that’s not actually culture is on, neither is it a helpful alternative to think about companies. Why? Because culture isn’t just about integration; it’s including division. Culture is something managers and employees use, usually strategically, to reach objectives. (Traphagan, 2017)

Stories 
Argos operates as an online retailer and catalogue retailer of general merchandise and different goods in the United Kingdom and Ireland. The business was consolidated in 1972 and is based in Stafford, United Kingdom by Mr. Richard Tompkins and at the base was a stamp catalog Green Shield Stamps. Mr. Tompkins came whit a great idea to put on the catalog merchandise for sale and his inspiration came while holidaying in the Greek town of Argos, from there the name of company.
Argos operates in this moment as a subsidiary of J Sainsbury plc. (Ruddick, 2019)














Symbols
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ARGOS didn’t change very often his logo, latest logo was introduced in early 2010, and the colours are inverted. The curve is presently separate from letters, is located below the wordmark. (Logohistory.us, 2018)

Another great symbol of this company is the catalogue that become an electronic one these days, but in the past, this is one of the most important symbols of ARGOS.
[bookmark: _Hlk2783163]“And yet an estimated 18 million UK households have an Argos catalogue;” (1000logos.net, 2019)





Power structure

New approach at ARGOS has change the corporate culture build a new power structure where are taking control of decision so that managers resolve difficulties themselves rather than move them on to others, owning the competitive win to win so that everyone is trying to improve and to succeed. (LLP, 2019)


Organisational Structure

A tall organizational structure consists of various layers of executives. Those workers report to the following layer of command. Every layer of managers reports to the following layer of manager which ends with the chairman of the business. The final authority resting with the president. (McIntosh, 2019)


Control system

Argos has a diversified control system: personal information, finance, return & refunds, quality and much more, these facts made by ARGOS in the people's eyes a sure and reliable company. (Sainsbury's Group privacy hub, 2019)


Routine & Rituals

The training developed plan whit some rituals like a welcome day, workshops and routine as role-based learning activities, coaching cards are in place since May 2003 at Argos and has previously acclaimed inside the business.
This program has a fresh approach in doing the induction to a new role, but more than that it has been useful to update the cultural messages for the company. (TrainingZone, 2019)


The Paradigm

Argos is a trusted retailer, where people choose to work and buy. We’ll make that by placing customers at the heart of everything to offer them a great shopping experience. (Coupe, 2018)







Symbols
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Argos Catalogue


Stories
Green Shield Stamps & Richard Tompkins
Analogue version of the internet long before the internet







	


[bookmark: _Hlk2723957]Routine & Rituals
Induction programme
Working within the business








Power structure
Managers solve problems themselves
Everyone is aiming to improve and to succeed
Win to win



             The Paradigm
Customer is the heart of business
Click and Collect
Anticipate and deliver what they need
















[bookmark: _Hlk2711840]Control system
Advisors provide support for customers using financial services.
Return & Refunds
Secure online shopping




[bookmark: _Hlk2709994]Organisational Structure
Many levels of hierarchy
Employees report to the next layer
Teamwork
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