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In class Presentation 
Assignment 2 : the recruitment process

‘Recruiting for a Manager role’

Looking into CVs, application forms and interviewing panels
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Slide 1 : We are recruiting!
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We are pleased to announce we have a cleaning manager role just opened, to apply you must print an application form via our website or drop a cv into one of our offices. We are looking for highly motivated candidates with leadership skills.






Slide 2 : What we look for in our candidates 
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Our candidates must be :

· very well presented – we take hygiene and personal appearance is very important.
· Extremely organised – we want an extremely organised manager to train staff and make sure the business runs smoothly.
· Have excellent time management skills – previous experience in this industry is a must.
· Must work in professional manner – The way you come across to customers or employees is very important. 
· Have top leadership skills – must have been a manager or a team leader in order to fill this position.
· Experience in the cleaning industry – having experience is great and requires less time wasted and more time being productive in the company. 
· Highly motivated – highly motivated managers have highly motivated employees which is great.
· Driving licence is essential – You must drive in order to go from one job to the next, without driving a driving licence you wouldn’t be suitable for this vacancy.







Slide 3 : THE STEPS WE TAKE 
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(Step 1) We believe your cv or resume determines, whether you get a job interview or not. You should write your cv as though, your advertising yourself, highlighting your good points, skills and previous jobs. Always include a personal statement which should be what your most proudest of achieving and skills you hold. 

(Step 2) when we have analysed all the CVs and application forms, we choose the top 10 candidates, who we think is best suited to the cleaning manager role. 

(Step 3) when we have selected the top 10 competent candidates, we then do a panel interview with the company CEOs.
(Step 4) With the last 10 component candidates we always do a ‘role play’ 

(step 5) when the interview panel come to an agreement on he chosen candidate, we then give them a call and let them know the god news and offer them a start date.



Slide 4 : What should you include in application forms and CVs
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In order to get a job offer you must write a professional cv and include all above elements.





















Slide 5 : Using application forms and CVs 
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We analyse your cv and application forms in hope to find a new cleaning manager who will exceed expectations.




















Slide 6 : Panel Interviews
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In our company we believe that in order to hire a new manager, we should do a panel interview, for top 10 candidates. 
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Panel interview

panl interview

1. Canyoutellmea littleabout yourself?
2. Howdid you hear about the position?
3. What doyou know about the company?
4. Why do you want this job?

5. Why should wehire you?

6. What are your greatest rofessional
strengths

7. What doyou consider to be your
weaknesses?

8 Whatis yourgreatest professional
achievement’

9. Tellme about a challenge or conflict
Youvefaced at work, and how you dealt
withiit.

10, Where do you see yourselfin five years?

hittps://wwwalbawaba.com/business/s-types-job-interviews-and-how-you:
should:prepare-them-1133184 (accessed 21/03/19)
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STEPS WE TAKE...

+ STEP 1: we look at your curriculum
vitae and application forms

+ STEP2: We select the top 10
candidates out of hundre

+ STEP3: we take the top ten
candidates for the panel inten

+ STEP4:We doa role play to see how
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+ STEPS: Offer one of them the
position.
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APPLICATION FORM'’S & C.V’'S

Employers like us, use Application Forms
and Curriculum Vitae to find the best
candidate for the job. We want to know

* If youcan do the job (ability and skills)
* If youwant the job (motivation)

* Why you want to work for us and how
you will it into our organisation (values)

* What experience you have (skills)

(Howzbecome 14,2013




