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· INTRODUCTION
These days organisations are more and more diverse, taking on board employees with various cultural backgrounds. To thrive in this multicultural environment, organisation must adapt to intercultural leadership, which enable leaders to navigate and harness the power of diversity effectively. Research has shown that diversity leads the organisation to productivity and creativity and creates environments in which people create solutions to solve problems. Intercultural leadership is not just another popular term, but a main skill set in today’s working environment for big organisations and because of that most organisations operates in diverse cultural context and employee people with different background not just because they must, but because it increases the organisation’s productivity. (Mnich, 2023)
My assignment is a good opportunity for myself to reflect about the way I perform my job, what I need to improve, and what I am doing good or bad. I have been working for the same organisation for the last 8 years, and after the pandemic I been given the opportunity to lead a unit, which is composed of 7 staff members each shift. I work in a nursing home, and I started here as a care assistant. Gradually, because I always wanted to overcome my condition, I like to learn all the time and be better at what I am doing, I been promoted step by step until the position I have now, to run a unit as a nursing assistant. My first leading position that I been offered was after 1 year in the organisation, when the owner and registered manager at that time offer me the job role as team leader, which meant to lead a team composed of 6 carers. The difference between that job and today’s job is that now I must lead the team leaders as well. My work will cover a lot of examples of my personal experience about leading and what a good leader means to me. 
The organisation that I work for has over 100 employees, majority of them working on days or night with set shifts. The diversity of employees is composed of British, Romanian, and African, but in past the diversity was much bigger, having employees from Poland, Spain, Filipino, and other countries. 
Leadership is a set of behaviours which an individual must have to guide a group of people to execute strategic plans, a to continually review an organisation. Mainly all leaders, up to a certain degree to the same things, weather if they are managers, executive, or team leaders, leadership about guiding, making groups of people working together for the organization with the aim to achieve what they could not achieve working on their own. In this sense, leadership is something that you do and not something that you are, that’s why some people that are in formal leadership positions are not good leaders, and many people who exercise leadership have no formal authority. It is the actions that inspire trust and energy, not the words. (McKinsey&Company, 2022)
To me, to be a good intercultural leader means to know and understand the background, religion and cultural believes of your team and lead them considering this. Also, a good leader work along with the team, they achieve the goals together and not as individuals, create a friendly and familiar environment, and fight for their wishes and wellbeing of the team, being on their side and supporting them. 

· THE MEANING OF LEADERSHIP
In the simplest definition, leadership means influencing other people to follow you. According to this, anyone who can influence people to follow them can be considered being leaders. Leadership happens anywhere in the society, not just in an organisation. Effective leadership means leading followers to success by setting direction, building a vision, and adapting to any circumstances required. (Team, 2023)
To me, a good leader should be an example, so the rest of the team follow the leader in the right direction and through the right way. As a leader, I can not correct my team and stop them doing wrong things if I do them myself. As an example, that was a problem in our organisation for long time, I can write about the language barrier. The management always faced a problem with the Romanian employees regarding speaking Romanian to each other in the presence of other employees, visitors, or even residents, one of the reasons because some of them did not speak English good, because of commodity, or because they were feeling more like home by speaking their own language to another person who is the same nationality like them. But looking at the professionalism that the organisation must show to the others and the fact that is not pleasant to people who cannot understand this language, this had to stop. To lead my team in the right direction regarding this issue, first I had to stop talking Romanian to my colleagues. Being the Romanian with the higher position in the organisation, this had a big impact on them and I could correct them when I heard Romanian speaking in the presence of someone else. In this case, I want to point out the fact that I could not correct someone and ask them to stop this behaviour which is not good for the goals of the organisation if I would do it myself. 

· MANAGEMENT VS LEADERSHIP
Most people think that management is like leadership. However, the role of a manager is to control a group of individuals to achieve a specific objective and is responsible for controlling the organisation. Leadership is the ability of an individual to guide and motivate the team to contribute to the organisation’s goals. A leader communicates the manager’s set directions to the team, inspire and motivate them. (Duggal, 2023) in other words, a manager can work without a leader, but a leader can not work without a manager. Even if a manager can work without a leader, for this to be realistic and a manager to achieve good results, the organisation must be a small one where the manager could achieve its day-to-day goals that are in his job role, and he also get the time to lead the team. A leader can not work without a manager because the manager is the next person who led the leader let’s say and set for them goals to achieve together with the team. In the organisation that I work for, the manager works along with me, the leader, and my team because she knows that this is the best practice to achieve something, adapting to each staff’s cultural needs. For example, some of the African staff’s religion does not permit them to see people of opposite sex in personal circumstances, so to perform personal care to a man, an African woman will to be able to do that in this job. To solve this problem, these staff are allocated in units that can adapt to their religious needs. 

· WAYS OF LEADERSHIP
Because every human is different, there are different ways of leadership that a person can approach and set them apart from the others. The leadership style that a person has is important because it has a significant impact on the way that team members are approached, and it leads to productivity and improve a healthy company culture. Some leaders will have a singular leadership style and use it in all situations, but others prefer to have different approaches, depending on the situation and the organisation’s needs. (Team, 2023) in the organisation that I work for are 3 leaders each day shift (6 in total), one leader for each unit, leading a team of 7 or 8 careers a day. In the following, I will list the leadership tyles that describe my leadership way, but also my colleague’s leadership way. 
· Autocratic leadership: leaders who adapt this type of leadership have all decision-making power, excluding employee input and dictating work process and goals. Team loyalty is built through coercion and control. Because they do not accept input from their team, autocratic leaders make decisions quickly, with confidence, which can be effective in situation where the organisation needs a decisive leader when the organisation go through a crisis. Even if this type of leadership is innovative and creative, can demoralise employees, and can lead to toxic work environment. (Tenney, 2024) One of my colleagues approached this type of leadership. To me, he approached this leading style because of his age and nationality, He is in his 50’s and coming from Philippines. His leading style is very different from the rest of us, and he is the only one who likes to lead the team by dictating the team what to do and not working along with them. To me, this style of leadership is an old style, where people just must follow directives and do what they are told to do, and I like to call this leadership style “the communist style”. Surprisingly, his team is the happier one in the organisation, they work with each other, and his unit seem to be the most organised one, where everyone knows what they must do and come to work like they are in family. The strategy that helps him with this leadership approach is that he is very friendly with his team when they listen to his directive, and they know that he is a good person with a friendly attitude if they follow what he says. In other words, if they work by his rules and listen to him, he is going to pay them back with a work environment that is like a family, by organising team lunch in special days, or when they finish their jobs that he allocates them with they spend time together as a team. 
· Democratic leadership: this type of leader makes decisions based on each team member’s input, although the leader makes the final call, each employee has an equal the organisation’s goal. As an example, this type of leader will give the team a few decision-related options in regards of how the organisation should achieve a goal. After a meeting, the leader might consider the team’s opinions and thoughts. This type of leadership is the most effective one because it encourages each team member to participate in all the goal achievement process, speak out their opinions, and make them feel that the leader listens to them. (Beker, 2023) This is my style of leadership. I like to consult all team members by holding regular group meetings not just a decision needs to be made, but also on a regular basis to listen to their wishes, future expectations, needs, and to thank them for good results and working as a team. This leadership style gives me the best feedback and achievements of all styles that I tried before, and I think this is because employees respond much better when they feel that their opinion matter, when they feel involved, and when the leader listen to their wishes. This type of leadership also helps me find ways of achievement, because I listen to each opinion and idea, and after assessing each opinion and I make my decision. But there are also bads about this style. As example, when I take an opinion into account deciding based on it, if I do not communicate in the appropriate way and explaining my assessment the other team members can feel that their opinion does not matter, making them feel excluded from the team. 
· Transformational leadership: is about inspiring the team members to keep increase and achieve what they never thought they were capable of. This type of leader expects the best of the team and push them consistently until their work go through a considerable improvement. Transformational leadership is about cultivating the change in people and organisation and the transformation is done by motivating the team members to go beyond their comfort and achieve much more they thought they are capable of. For this type of leadership to be effective, leader must have skills like emotional intelligence, a vision of future, good communication skills, and empathy. Transformational leaders lead to productivity and engagement through vision between the leader and employees. (Team, 2023) My colleague that works my opposite shifts approaches this type of leadership. She gives the team every morning tasks and challenges that that the team out of the daily routine and at the end of the day each employee goes home with the feeling that they did something new and confident because they learned new skills that day, even if they are not nig skills. In my opinion, this type of leadership prepares the team for unexpected situation like Care Quality Commission inspection, infection control, and other unexpected inspections that other units feel being under pressure. This is my colleague everyday goal: to make the team feel confident more and more and prepare them to be ready for unexpected situations. I can say that her leadership style along with mine make the best way to achieve goals, her style preparing the team for achieving goals that are unexpected, and mine for achieving the expected goals during a period (like increasing the good feedback or the levels of care), both styles making the team feels valued, keeping a positive atmosphere in the team, and working together. 
· Affiliative leadership: this type of leadership is described as “people always come first” and is the most up close and personal. This type of leader will always pay attention and support the team member’s emotional needs by being connected to the team. This type of leader focus on cultivating harmony and relationships between employees. It is very useful when dealing with a team member that has conflicts or when needed to reassure the team during a crisis. (CJ, n.d.) This type of leadership is used by one of the night leaders. Night staff is composed of many cultural employees with different age, and because of their thoughts and religion they have other believes and see things and approaches different, and because of that there are many conflicts between them. When it comes to leading employees in this situation, the best leadership way is affiliative leadership, so the leader can listen to each employee’s needs and thoughts and act to their wishes. Of course, is not possible to make everyone happy, but in this way, conflicts can minimise making them work as a team and achieve the goals as much as possible. 

· LEADERSHIP BEHAVIOURS 
Unfortunately, these days too many leaders struggle to motivate, guide, and drive their teams, even if they approach a leadership way that suits them the best. In order to get the best achievement, an organisation needs good leaders to lead the team effectively and those leaders need to have the correct attitude to get the results and experience long-life success. Leadership behaviour refers to leader’s actions, values, and characteristics that show how effective they work with their team. This determine how they guide others to reach success and improve themselves in order to achieve the organisation’s set of goals. Most of the time a leader must learn which behaviour get the best results and adapt to it to inspire and motive towards an aspirational vision. The way a leader behaves around the team goes a long way in measuring their influence on team members. As an example, a leader who has a boss behaviour will mostly get back a negative attitude from the team because the difference between a leader and a boss is that a leader who shows the team effective leadership skills will influence the team positively by leading to increased job satisfaction, appreciation, higher engagement rates and profitability. (Axe, 2023) A leader must adapt the behaviour to the team’s needs, for example culture, age, nationality, and approach. To me, ways of leadership refer to how a leader approach the team, but leadership behaviour is more personal, and it addressed to the employee as an individual. There are some leadership behaviours that I had to experience through my work experience and had to apply it when I lead my team: 
· Honesty: to build a strong foundation in a team as a leader you must be honest and transparent. When honesty is practiced by leader is good or bad situations, they inspire loyalty in the team. Also, when leaders inspire trust in the team important workplace practices improve significantly like employee engagement, better understanding in their role which leads to high job performance, motivation, and productivity. (Gail, n.d.) Honesty is a leadership behaviour that applies to all intercultural leadership ways, not just for a certain cultural of employees. An hones leader will gain employees satisfaction, trust and loyalty in all circumstances and will make them honest to their leader as well. Through out my leading experience and not just the leader position and learned that trust and honesty is the key to a functional team which will treat their leader will respect. Honesty means respect and if a leader wants to get respect from the team, he or she needs to treat them with respect as well. 
· Compassion: is one of the most important behaviours that a leader must have to guide a loyal team. Is more then listening and showing empathy to a team member when they go through a complicated situation, is about leaders acting to the empathy that they show. If a team member shares a concern or speak up about something, for them to feel truly heard by their leader is that the leader act when informed about that situation. This is the core about compassion leadership which help increase trust and build collaboration. (Staff, 2023) As an example, to this leadership behaviour, I will use a situation that took place in the organisation last year, but it does not refer just to us like leader, but to the organisation, action taken by the manager. One of the employee’s grandson has been diagnosed with a violent type of cancer, and because of empathy and to lead by example, the registered manager organised not just collection through the organisation, but cake sales and tombola also been organised so residents, their relatives and visitors from outside could contribute financially to help with our colleague’s case. Because we had such a good example of empathy and compassion this changed us as leader in listening to our team members problems and wishes and action it. For example, when someone need some time out because they have a problem or they need 10 minutes away from their duties because they feel overloaded we work together as a team and replace that person so they can solve their problems and come back to work with a more positive attitude and away from problems to give their best at work and perform their daily duties at their best level. 
· Thanking: is a way to create culture of appreciation by recognizing good work on a regular basis. Opportunities in recognising this count encouraging colleague recognition, present employee awards, recognise employees who demonstrate company values in person and in front of others. Creating a culture of thanking will positively affect people’s sense of value and will lead them to their best work because they feel seen. (Bush, 2023) Being grateful to the team says a lot about the leadership behaviour and will make the leadership easier and have a lot of benefits. From my work experience, I can say that thanking to your team will bring better team reward and goal achievements because this shows appreciation which will bring a boost of positive energy and better results in the team. When I realised that, I made a culture that apart from rewarding good team member with verbal appreciation and positive feedback on the WhatsApp group that we have as an organisation, bringing cakes into work for my team on special occasions or when we achieved a goal and have positive feedback from management. And I say the change myself: my team saw my appreciation and worked even harder for the achievement. 


· TRANSACTIONAL VS TRANSFORMATIONAL LEADERSHIP
Transformational and transactional leadership are two styles that have been well studied and assessed by the Multifactor Leadership Questionnaire, both span cultural and organisational boundaries and have been validated and assessed in numerous studies. The difference between these two leadership ways is that transformational leaders inspire and motivate their team in ways to go beyond reward and changes and they operate well in in close supervisory relationships. Transformational leadership has the aim to increase the team member’s instinct motivation through the expression of the value and importance of the organisations and leader’s goals. On the other hand, transactional leadership is based more on exchange between the leader and the followers, because they are rewarded for meeting specific criteria and achieving goals. Transactional leadership looks to be more practical because of the emphasis on meeting specific targets and goals. But to be an effective transactional leader you must be able to recognise and reward the team when they achieve the set goal. Poor transactional leaders might not anticipate problems to solve them before they happen, but more effective transactional leaders take an appropriate action of the problem because they can anticipate it in time. (Serv., 2007)
Transactional leadership if my favourite way to motivate the team and make sure they achieve a goal because in this way they do not just get the set of achieving something as a team, but they also get rewards like bonuses or vouchers when they achieve something. Motivating the team to achieve something as a group is a good way of making them work together because people respond well to stimulations, especially financial ones. Also, rewarding people give them the good feeling that their leader has done something for them and did not leave their hard work unpaid. 
Transactional leadership is not that efficient from my work experience because the team will not get motivated enough with work or thank you, they will always remember that their leader has been fighting or try to do something to prize or reward them, even if the transactional leadership is a way that is beneficial for the team as developing their selves for future. 


· ACTION CENTERED LEADERSHIP
British leadership expert John Adair published in 1973 his action centred leadership model, also known as the three-circle model with the aim to show more relevant and modern leadership approach. This is a critical theory that can be used in any industry at any level. One key point of this theory is that Adair showed that leadership can be taught showing that anyone can be an effective leader by learning how to do it and is not simply that leaders are born that way. In other words, Adair explains in his theory that every single person has the potential to be an effective leader if they learn how to do that. (-Henriette, 2021)
To support his theory and his research, Adair’s action centred leadership has three main elements of action:
· Achieving the task: this element identify aims and vision for the group, purpose, and direction of the team, create the clap to achieve the task, monitor and maintain the overall performance over the plan, review, re-assess, adjust the plan and methods as needed. (Gordon, 2023)
· Building the team: this is the responsibility to ensure that the team members are selected, developed, trained, and carry out their tasks to a pre-determined standard that will allow the objective to be achieved. 
· The needs of the individual: engage each person by considering pay, their sense of purpose, their need to have achievement and contribution organised and their need for status and to be part of something that matter. (Kumar, 2023)

Analysing all intercultural leadership parts that mentioned in this assignment (the meaning of leadership, management vs leadership, ways of leadership, leadership behaviours, transactional leadership vs transformational leadership, and John Adair’s action centred leadership), in my conclusion, a good leadership will work together with the team to achieve set goals of the organisation and will get back to the team by offering recompenses for their achievements, will be empathic with their wishes, feelings and problems, making the team feel appreciated for each effort and good feedback. Setting the best leadership to the team’s leader also depend on the management, from my experience I can state that 2 years ago when we had a different manager in the organization, as leaders, we been shown the way of how to lead the eam in achieving specific goals and how to show them our appreciation, so management play an important role in team leadership. 
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