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[bookmark: _Toc91624251]Introduction
Communication means the act of conveying data, message, or any kind of information from one person or place to another. Communication might sound simple whereas it can be complex sometimes. Communication skills are very important in the context of the real world. From time to time, various communication models have been developed and introduced into the world. Several models are introduced based on various problems faced by the people and from various perspectives. This report shows various communication models and how these models can be used to improve communication technology. It also implicates some poor comunication  skills with examples and how these communication models can be used to identify the problems and solve them in a short period. Companies can use these communication models to analyse and invent new ideas of effective communication


[bookmark: _Toc91624252]Models of Communication
From the beginning of mankind, communication has been the key for all aspects. Many scientists and inventors have come up with some effective communication models that can be used for the betterment of mankind. The communication models show the whole representation of a communication process and how communication can be done. The communication models are described below-
[bookmark: _Toc91624253]The Shannon-Weaver Mathematical Model
The Shannon-Weaver Mathematical Model is one of the earliest models developed for communication purposes. It was developed in 1949. Shannon who was a mathematician & Electronic engineer with his scientist friend Weaver developed this model and published it in a journal (Al-Fedaghi, 2012). The Shannon and Weaver model was specially designed for the development of any kind of effective communication between a sender and a receiver. The model was first developed for the improvement of technical communication. After some time, the model became publicly available which could be applied to the communication field. The inventors found factors that could affect the whole communication process which was called ‘Noise’. 
The Shannon Weaver model is widely known as the “Mother of all models” as it was the first model to be developed and it had been very popular back then. Many models were developed by the Shannon weaver model and the model was also called “Information Theory”. The primary concern of the model was how messages can be lost and distorted being in the communication process. The mathematical model follows a linear way which is described below-
[bookmark: _Toc91624254]Sender (Information Source)
The sender is the information source that transfers the information. The process starts when someone or some entity chooses a message or data to send or convey. There will always be a need for a receiver and a channel by which the message can be sent through. A message can be sent in multiple ways such as orally, through writing, through body language, etc. A sender might be a person on a news channel reading a newscast. They would choose what can they say and what information can be given.
[bookmark: _Toc91624255]Encoder (Transmitter)
The second step on the model is the encoder. An encoder is a machine or a person that usually covers an idea into a signal which can be sent to the receiver from the sender. The model was originally designed to explain communication by means like computers or telephones which can easily encode our words using various codes.  For example, the encoder can be a telephone or any computer which can convert our voices into binary numbers to be sent through telephone lines. 

[bookmark: _Toc91624256]Channel
The channel is also called the medium in the process. The channel is the infrastructure which gets receives information from senders and transmits them through to the decoder. Any person who is sending an email using the internet can be a medium. 
[bookmark: _Toc91624257]Noise
Noise is any kind of interuption that happens while in a communication process. Noise interrupts a message when it is transferred from the sender to the receiver (Oyero, 2010). Internal noise means when a sender makes any mistake while sending the message and external noise means when any outside factor causes any interruptions while transferring. 
[bookmark: _Toc91624258]Decoder
Decoding is the opposite of encoding. This part was developed in consideration of when communication is made through telephone. There is a need for a device that can decode any message from binary digits. 
[bookmark: _Toc91624259]Receiver
The receiver is the endpoint of the original model which includes the technical process. In this step, the person receives the desired message or information that was sent from the sender. A receiver might be a person or any entity at the other end of a telephone or a person receiving an email.
[image: Diagram

Description automatically generated]

[bookmark: _Toc91624260]Schramm’s Model of Communication
After assessing the Shannon Weaver model, Schramm’s model can be described. This model has its roots in the Shannon Weaver model. The model is known as the Osgood Schramm model of communication. The model is a cyclical model that has all the elements of communication. This model of communication was proposed by Wilber Schramm in 1954. Charles Osgood proposed first that a communication model should not be linear but circular (Cobley and Schulz, 2013). The model suggests in a classical way that communication should be a two-way path where information can be circulated between two parties (Sender & Receiver). 
The core elements in the model include the encoder, decoder, and message. The model tried to prove that the communication process is a highway where the information has flowed between the sender and the receiver. The model implements that communication can’t be completed unless the sender gets any feedback from the receiver. The earlier model of communications came to an end when the receiver received the message (McQuail and Windahl, 2016). There was no feedback from the receiver as that was a linear model. But the Schramm’s model is a circular or bidirectional model where the sender will get feedback or notification whether the receiver has got the message or not. 
The elements of Schramm’s Model are-
[bookmark: _Toc91624261]Source
The sender is called the source in the communication model. The sender who sends the information or message acts as a source for the message. The message needs to be clear, precise, and understandable by the receiver as the communication model suggests. The source or sender needs to make sure that the message that has been sent to the receiver is precise and accurate and the receiver gets it relevantly.
[bookmark: _Toc91624262]Receiver
The receiver works as a decoder of the sent message or data. The receiver must get the message correctly that the sender was trying to send. Decoding is sometimes considered a psychological process. There must happen a communication between the sender and the receiver.
[bookmark: _Toc91624263]Message
The message is the most important part of Schramm’s Model of communication.  A message can be audio, video, or text or it can be the combination of all the things. Message can be both verbal and non-verbal (Al-Fedaghi, 2012). The message is the core information that the sender is trying to send to a receiver. A message needs to be clear so that the receiver gets it properly and the sender gets the feedback after that.
[bookmark: _Toc91624264]Semantic Noise
Semantic noise is the interruptions that can be caused during the process of communication. Noise causes disruption and sometimes is the reason for a failure of a message. Semantic noise sometimes causes disruptions that the intended sender can’t send the appropriate message and the receiver doesn’t get it right. 
[bookmark: _Toc91624265]Berlo Model of Communication
Berlo model of communication was initially developed by David Berlo in 1960. It is also called the SMCR model of communication (Oyero, 2010). The model applies to the behavioural theories of Maslow, McGregor, and Herzberg. There are four elements of this particular model which consist of the source, the message, the channel with the receiver. The core elements of the model are described below-
[bookmark: _Toc91624266]Sender
The source or the person that is sending or conveying the message is called the sender. In this model, the sender has some factors that can affect the way of communication. Firstly, communication is the key to all the communication models. The sender’s attitude and knowledge matter the most to implement this model. A sender needs to be affiliated with the social system and the culture to send a message as they vary according to various factors.
[bookmark: _Toc91624267]Message
The substance or the main context that is to be sent is called a message.  The message is mainly transferred to the receiver to communicate. For a message to be delivered, structure is very important. The element in the message is needed too. The context of the message should be clear, and the treatment way should be verified as well.
[bookmark: _Toc91624268]Channel
Channel is the medium that can be used to send a message. There can be multiple channels in communication. The hearing channel helps the message which can be received by hearing. There are some channels like seeing, touching, smelling, tasting, etc. The channel’s role in Berlo’s communication model is very effective in the context of communication. 
[bookmark: _Toc91624269]Receiver
The receiver is the person or entity that receives a message. It is at the other end of the communication model. The receiver gets the message and decodes it so that it can be approachable. Both the sender and receiver are connected in the communication model and it is one of the effective models of all time.
[bookmark: _Toc91624270]Case Study related to Effective Communication
Various communication models have been developed to increase the amount of effective communication. Effective communication is a crying need for every organisation and workplace and in our daily life (Daniels, Hunter, McGhie, Horn, Van Jaarsveldt, and Van Vuuren). Various case studies have shown us why effective communication is necessary and how these models can be used for the betterment of the communication process. A famous case study related to poor communication is about a chemist who had to put away his research and leave his job because of poor communication among the employees and in the organisation. 
Bruce was a research chemist for a famous chemical company. He wrote a report about a new compound he had composed in the laboratory and one of them was an insecticide. But because of the lack of proper communication, the company didn’t pay heed to Bruce’s research. After seven years, the company then initiated a new program and found out the research of Bruce which he had done years ago. Then the company used the product and give proper recognition, but Bruce was long gone by then as he thought the company didn’t appreciate his research (Gareth, 2011). The Shannon and Weaver model can be related to the problem faced in the case. The case shows how noise can be a problem for effective communication and how it can be mitigated.
[bookmark: _Toc91624271]Poor Communication in Organisations
Poor communication is a curse in today’s world specially for business organisations. Without proper communication, there can be no growth. An example of poor communication can be implied from my workplace. Recently, my manager had instructed me about some research and analysis work to be done on a product (Koptseva, Liia and Kirko, 2015). As he was instructing me on a phone call, and there was so much noise outside, I couldn’t hear properly what he said. I had to finish my work in a fixed time, and I hurried to start my research. After finishing my project, I went and showed my manager the entire work. And because of poor communication, I had missed out on some very important points on the project which I needed to include in it. So, I had to rush and finish it once again properly. Poor communication caused me to submit my project late and I had to work extra for that. 
The miscommunication can be mitigated by properly implementing Schramm’s communication model. In the model, Schramm showed how effective two-way communication is made and how it can be implied to the organisation. He also implied how noises can be reduced and prevented while in communication. If I had heard correctly and without noise, the problem wouldn’t have aroused. The various communication model can help in building effective communication.
[bookmark: _Toc91624272]Conclusion
Effective communication is the key to success for any organisation. Communication nowadays is very important to conduct anything. Poor communication leads to inefficiency and mistakes during the work. Several case studies have proved and implied the importance of an effective communication system. The communication models express the importance and ways of effective communication and how poor communication can be reduced. To implement a proper communication system, communication models are very important.
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