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Reflective report for engineering design
The group/team-working dynamic
For the group dynamic, I think overall the group dynamic worked well and was an overall success, we all got along from the start which helped us throughout the project, as there was no arguments and we was able to tell each other if we thought that someone’s idea maybe need to change due to it now working , we had a bump in the road when one day before one of the assignments deadlines a member of the group dropped out with none of their work done, and this meant that we was now a team of three as we already was a small group, this meant we had to make sure that we worked as a strong team. Next time I do a group project, I think I would make it clear at the start that If people have a issue with university that they should discuss it with the group as it affects all of us.
               Time management/team organisation
For time management I believe that the group could have done a lot better on this side of the project, as we all kind of left thing a few days before they was due and normally submitting them on the day or the day before, at the start of the project we got organised and allocated roles but it started to fade quite quickly, as we kept in contact but we wasn’t always on topic which distracted the groups organisation we also wasn’t paying attention to when the deadlines where due. Next time I do a group project I think I will print out the deadline to keep on top of them and have dates where I want first drafts to be done by so that this doesn’t happen again as it mad everything a lot harder.
Communication (both face-to-face and when apart).
I believe that the team communicated reasonably well throughout the project, for when the team was apart we decide to use  Facebook messenger to communicate as we all used the serves regularly therefore we would not miss any messages, the only issue with this being is that as it was a Facebook group and there was times that we used the group for general messaging and discussing other lectures which meant that  when reading back to find information it was hard at times as there was a lot of irrelevant parts mixed into it, but when the team was together I think we all communicated great there was not any overlapping ideas or voices and in person it worked well. For next time I do a group project I would still keep it on Facebook messenger, if I’m aloud as I do not get on with other serves like teams as I don’t check them enough due to it not being a normal serves for me but I understand going forward that I might have to use it.
The concept and technical design activities
With the concept and technical design phase I think that it had its ups and downs as with there being four of us at the start and there being five roles so we was quite tightly spread already, but then with someone leaving we all had to pick up his area when it was due therefore the design side of the person who left was compromised, I think I could have done a better deign and spend a bit more time on my side which would have helped the group and I know this for next time. When I do a group project again I will take more time on my cad design and think the whole thing through a bit more.


The prototyping and building phases
[bookmark: _GoBack]The issue we had with prototyping and building phases is that we kind of skipped the prototype phases and went straight into the build, I also didn’t help that we left this whole bit to near the deadline so I was a rush, when we was building the air tank we realised that the materials we have used will not be suitable and we had to re deign that bit in a bit of a rush and we got it together on the day of the deadline, on top of this we the  encounter leaks and other issues which could have been prevented if we had spent more time in this area. If I do a group project again I will make sure I spend a lot more time prototyping to make  sure the design works and on top of this, I need to make sure we have enough time for building so that if we hit any bumps in the road we can fix them as I have learnt how much hassle this can be.

When I next do a project, I will tell myself.
1. Give yourself plenty of time do to do the work it’s a lot easier to do it at the beginning then at the end and rush.
2. When building the project keep testing it along the way to make sure that you will have all the issues at the end.
3. If you need some advice from your group don’t be scared to ask them.

