Solutions for Uber to increase loyalty and gain profit - Eve Kanagu - 

Uber has been a fast-growing industry with many competitors. The more it's getting popular the more controversies it is receiving. Today we will be looking at potential solutions for the problem regarding the legal point of view from the ‘’PESTLE’’ model. Some of the controversies that it has been receiving was regarding the actual taxi industry and banning as well as minimum wage complications. The problem that will be discussed is that even though Uber has grown over the years since its initial launch it is getting banned or restricted from their services due to Uber having unfair competition against fellow taxi companies.

When discussing potential solutions as to why uber is getting banned and what the company can do to increase its business potential we will be looking at SWOT analysis. As we know that factors like strengths and weaknesses are internal factors due to the fact that Uber has control over them, In the same way, threats and opportunities will be external factors where Uber would not have any control over it. By going through the SWOT analysis, we can try to exploit opportunities and avoid the threats. In this way we will have a clearer view.

When looking at the SWOT analysis we can see that the strengths of this taxi company are that it is affordable, accessible and trustworthy. Many places such as North- America even prefer uber over public transport, because it is more reliable and efficient. One of the many key features of the uber app is that you can share your live location when you are entering the car. In this way it will give you as a customer more reliability, protection and comfort. 
Compared to other taxis, uber is much more affordable and convenient for example to schedule an appointment. Its brand itself is well known across the countries and the company has special features such as ‘Uber Black’ which provides a luxurious service. It has very less competition and it is flexible for customers as well as uber drivers (Contributor, 2021). The uber drivers will have the opportunity to work flexible hours. A great strength is that it is a cashless operation.

One of the weaknesses of uber is the way that the app has been created it could be easily imitated by other companies which means that it will have more competitors. Another point is that the company and its customers do not have any type of bonding which makes the loyalty from their drivers very low (Frue, 2021).

The first question to ask is why is uber being banned or restricted for their services? Why is it unfair towards other fellow taxi driver companies? We can read in an article of the European Parliament that legal action has been brought against Uber in countries like Belgium, France, Germany and Netherlands (Buda, 2021).  The app has been criticized because any person who does not have a criminal record will be able to become a taxi driver (Buda, 2021). The difference between uber drivers and other taxi drivers is that the uber driver can use their own vehicle without obtaining a taxi service authorisation or without having any proof of having taxi driving knowledge (Buda, 2021). When looking at this point of view it will make you feel hesitant as a customer to use their services as it will not be at a certain standard. It is unfair towards other fellow taxi-drivers because the uber drivers, as mentioned above, they do not need to obtain any taxi driving skills or need to have any taxi service authorisation. 

A solution for uber is not to lose any opportunity to success would be to implement that any driver who would like to join the Uber application needs to go through the correct procedure and will need to obtain a taxi service authorisation and will have to have a proof of taxi driving skills.  In this way the Uber company their standards will only increase and will compared to other taxi driver company still make profit. As mentioned above, the Uber application is a convenient application to go cashless and to have a speed service. Now especially with the covid-19 virus it is a good point not to take cash and you will be able to pay in advance as well.
Another way Uber can overcome the obstacle is to make sure the uber- drivers will stay loyal to the company. 
When looking for example in Italy, Uber has not been respecting the transportation law and was forced to pay 10,000 euros a day ( 3.65 million euro per year) (dillet, 2021). However it still is giving rides to customers. 
A solution to maintain a hight standard as the application is projecting is to respect the law in every country, to work together alongside the laws and to higher the standards by correctly training uber drivers and make sure that they will stay loyal. At the end of the day Uber will not loose its customers if they stay loyal to a high standard service with ‘qualified’ professional drivers.
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