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1. Introduction

	The aim of this article is to point out the problems of workplace and elaborate its impacts on business and the employees. The problems will be identified and analysed through this following article. The next focus of this article is to discuss the techniques of decision making and develop the plan due to organization should have a proper plan to implement in order to reach to the solution. Lastly, monitoring of the implementation of solution will be conducted through this article. The Arcadia group, the topmost retailers in UK was founded in the year 2002. The organization deals with cloths from around 2500 retails in all over the UK. The company has also expanded the business in outside the country. The problems of this company will be explained through this following write-up.

2. Problem in workplace and its impact:
	
The owner of Arcadia has faced several falls in career. The company bought BHS in the year 2000 and sold in 2015 in loss. In the last year Arcadia closed a few retails in UK due to a huge loss. The organization closed deal with US Landlords due to the problem regarding rent. The accusation from landlords on the organisation was regarding unauthorised activities on the property. Sir Filip Green, the owner of the company came to a out of court settlement with the landlords, through which the organisation faced the losses (Whelan et al., 2020). 
The employees of the organization are going through the insecurity regarding job. The Pandemic of COVID-19 is the biggest reasons of losses to the organizations in UK in these days and that affected the Arcadia. The management has taken the initiative to close more than 500 Outlets in all over the UK and out of this country such as US and so on. The decision leaded the people towards unemployment to the staff. The existing staff of the organization are facing the salary deduction through which the employees are going through the difficulties.
The employees, who were suspended due to the current situation of pandemic, are getting 80 percent of salary by the initiative of the honourable UK government but still the employees are going through the insecurity regarding their job due to the past records of closing retails (Shepard et al, 2020). The organization has cancelled order of around 100 million pound in all over the world through which the shop owners are facing difficulties in running business (Kelly, 2020).


3. Analysing the identified problem:
	The current issue of this organization is the pandemic of COVID-19. More than 500 shops have closed in UK until the further notice from the government side. Before the pandemic thee company has faces lots of challenges to run the business and as a result, the company closed many retails in all over the UK through which people faced the unemployment which is the biggest problem in the workplace of the company. The online shopping is the trending way to buy a product, which is being followed by people. The online shopping makes easier to understand the quality of the products by seeing the product reviews. 
Moreover, it saves time by giving delivery on the preferable spot of the customers. That facility makes people more attract to the online shopping and as a result the retails are going difficulties to run the business. The retails of Arcadia are being closed one by one due to mentioned reason (Whelan et al., 2020). The changing fashion trend impacts the business of the organization. The company unfortunately failed to understand the modern trend of fashion and that inability leaded the organization towards competition with other companies (Whelan et al., 2020). Creating uniqueness is become hard in fashion industry. Lots of companies are making design of the cloths in order to make the customers attracted and this intention of the companies refer to a competition in business.
The Arcadia is facing the challenge in presenting the exclusively fashionable cloths to the customers; as a result, the customers are choosing the other options (Whelan et al., 2020). The Arcadia introduces cloths of new fashions for the year, which takes time to be popular. The organization takes the initiative to produce fashionable cloths according to the season such as sloths for summer. Now the problem is, if the weather is not that much hot, then it will be a problem to sell these cloths and the stock will be collapsed and the income from this stock will be collapsed to (Whelan et al., 2020).

4. Proposal for alternative solution:
In order to defeat the problems in workplace regarding loosing job and the salary deduction, through which the employees can be dissatisfied, the Arcadia needs to implement the solutions through which the profitability of the organization will be ensured and the conflicts among the employees regarding job will be resolved.
The company can search for the suppliers in order to buy the materials in a low cost (Parker-Strak et al., 2020). This initiative will help the organization to fix a competitive in the market by maintaining a good quality of products.
The Arcadia should be focused on the promotion of the cloth in order to let people know about the latest collection of the company, even on targeting customers of different ages in order to enhance the sale of the products.
The company can spend the amount of rent in other purposes such as salary of the staff, enhancement of the quality of products, promotion and decoration of the retails in order to make the retails more attractive to the customers. 
In order to buy properties for the retails, the organization needs to be careful in choosing the location due to the location of the shop has a deep influence in the selling of products. There are different types of people, living in different areas with different buying capacities (Parker-Strak et al 2020). The company should have the stocks in the retails according to buying capacity of the customers preferences of the particular areas, where the retails are situated.
The conflicts between the workers and the company regarding losing the jobs and salary reduction can be solved by the implementation of these solutions due the profitability of the company will be ensured by this implementation.

5. Decision Making Technique:
	In order to come out from the problems, the organization need to focus on making correct decisions, this will ensure the sustainability of the business of Arcadia. The employees of the organization need to remain a nice collaboration in calm to defeat the problem. 
The techniques may apply, are followings.
· 5.1. Market research:
To make changes in the business strategies, the organization needs to do well market research regarding price, customers’ preference and so on, through which the management team of the organization will be able to know the position of the company in the market (Team, 2020). The Arcadia will be able to know the ongoing fashion habit of people, the strategies of the rival companies and so on. The application of this techniques will help the organization to decide the further strategies.

· 5.2. Cost or benefit analysis:
The company is facing losses since the last few years. This is the correct time to think about the monitory issues. The management will get an idea of benefit percentage through this application. The management of this organization can use the technique while dealing with the suppliers or fixing the price of the cloth (Team, 2020).
· 5.3. Negotiations with third parties:
The organizations are doing business with the third parties such as shop owners and so on. In order to ensure the profitable margin for the organization, the company needs to negotiate the profit edge with the third parties (Team, 2020). The company can make an incentive on completing the sales target apart from the profit, this initiative can ensure the profitability of the organization.
The discussed technique above are very useful fashion industry in order to make a solution. The industry is standing on sales and the organization needs to know the customers choices and the afford abilities to hold a good position. Along with that, the company has to understand the strategies of the rival companies before implementing own tactics. The market research is the best option in order to understand the mentioned things; The Arcadia should implement the technique of marketing research.

6. Development of plan: 
The organization needs to develop a plan for the implementation for solution of the problems. Working to solve the problems, the employees of the organization has to maintain a good collaboration with among each other. 
· The teamwork can help the company to solve the problems. To apply the plan of studding the market, the company needs to have efficient employees to do the market survey (Team, 2020). The observation power and the communication power of the employees should be strong.
· The team should obey the instructions of the leader and leaders also should discuss the importance of the instructions.
· The management should give the responsibility to the experienced person in order to avoid mistakes.
· The company can announce offers to the customers in turn to increase the sales. The advertisement of the product through TV, newspaper, email marketing, etc; the people will be able to know about the products and that initiative will ensure the enhancement of sale.
· To focus on the online marketplace, the company should have the manpower to maintain the website by regular updates of the latest collections of cloths new ongoing offer. The company should have own application through which the customers can buy the products easily. The most important things is, the company should have enough man power to deliver the products on time and the helpline number should be working for at least 12 hours for the customers queries.
The main problem of the workplace is dissatisfaction of the employees regarding losing the jobs. The reason behind losing job is the unprofitability of the company. The company can defeat the problem by implementing the solutions discussed above.

7. Communication about the plan with stakeholders:
In order to execute the plan, the company will need to support of the stake holders such as employees, the management team, shareholder and retailers. The stake holders have the important role in implementing the solutions.
To discuss the plan of the company, the management of the organization needs a face to face communication, which will help the company to explain the plan and convince the stake holders easily.
In order to arrange a face to face meeting, the company can issue a notice to all stake holders by giving a short brief of the agenda and mentioned the date of the meeting.
The spoke person of the company should have a discussion and show the justification of the plan, through which the stake holders will be motivated towards the implementation of the plan. The company can request the shareholder or the retails for the reduction of the profit margin. The stake holders should understand the situation and as exchange, the company can ensure such benefit after solving the problems through which the stakeholders will be motivated and agree with the plan.

8. Assessment of Monitoring of the Implementation of solution:
The company should monitor the work properly and make a proper review of the outcome in order to furthering the plan (Mindtools, 2020).
Moreover, to review the implementation of the solution, the organization should apply the following steps.
· Gathering information of the activities from the responsible leader.
· Using technical devices to track the activities.
· Scheduling meeting with the team members to have the current updates of the implementation and the problems.
· Making strategies to furthering the process according to the gathered information (Headsup, 2020).
9. Conclusion

The problems of the workplace of the Arcadia are so many, this report  has explained in this article and also pointed the solutions. The article is concluding the importance of thee technique of decision making.
The importance of understanding the choices of the customers has critically discussed in this write-up. The solution of the problems of the organization has concluded through this piece. 
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