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[bookmark: _Toc133615931]1. Introduction 
Entrepreneurship is a noble and very effective profit-making way. In today’s world whoever wants to be his boss, entrepreneurship is the best way to do so. Through entrepreneurship, an entrepreneur prospects his idea and it will aggregate capital and labour to produce a service or product for making a profit. Well, after establishing a business organization, many other supporting things are needed to be done in order to gain a good position in the market. This report will have the details of launching an app for the company and discuss the business operation of T&T Company with many business models (Doern et al, 2019).















[bookmark: _Toc133615932]2. Business Description/ Market Opportunity
[bookmark: _Toc133615933]2.1 Mission statement
A mission statement has very important for the business organization. The name of the business will be “T&T automobile shop”. The mission statement will explain what service or operation will be provided by the business organization. That means the mission statement will define its purpose(s) in very short and simple words. Entrepreneurship is a noble and very effective earnings-making way. These days international whoever desires to be his boss, entrepreneurship is an excellent manner to accomplish that. The mission statement for “T&T automobile shop” will be “Best auto service with the extraordinary, safe, and enjoyable working place” (Olanrewaju et al, 2020).
[bookmark: _Toc133615934]2.2 Product or service 
An automobile repair shop, also called a garage or workshop, should have a dedicated place where the service(s) will be provided. Again, the repair shop should have employees with proper training in automobile knowledge. That means, the customers will have a one-stop service in “T&T automobile shop”. The service list could be breaks repair, transmission, wheel alignment problems, etc. Thru entrepreneurship, an entrepreneur possibilities his concept and it will aggregate capital and labour to produce services or products for creating an income.To provide the best service to the customers, “T&T automobile shop” will create and use a well-designed supply chain. The price of the service would be according to the service quality and customer satisfaction level (Kraus et al, 2020).
[bookmark: _Toc133615935]2.3 Ownership and legal structure
“T&T automobile shop” will have sole ownership. As the sole owner is very much handy and helpful to use, it would be a good choice. The ownership and legal structure of a business organization are very much important because the tax rates, management style, fundraising, and others are dependent on this. That means while “T&T automobile shop” would have proper business legal structure and ownership, it would be able to finalize the taxes, liabilities, paperwork, hierarchy, registration, fundraising, and importantly potential consequences in the future (Roetzel et al, 2019).
[bookmark: _Toc133615936]3. Industry Analysis 
[bookmark: _Toc133615937]3.1 Porter’s 5 forces
Analysis of the business environment is necessary for both launching and running in the market. Porter’s five forces will determine if “T&T automobile shop” has any weaknesses or strengths (Ritter et al, 2020).
Competition in the industry
One of the main factors is there is very high competition in the automotive industry. The small number of influencing brands and high amount of exit barriers make the competition so much more intense (Geissdoerfer et al, 2020).
The potential of new entrants into the industry
The entry barrier for this automotive industry is high. There are so many factors that make this industry so much difficult. This means, if a “T&T automobile shop” could enter somehow, this factor could be a plus point (Ünlü et al, 2022).
Power of suppliers
As there are a huge number of suppliers in the market, “T&T automobile shop” will have better bargaining power and the supplier would have low bargaining power. Nicely, after establishing a commercial enterprise corporation, many other supporting things had to be accomplished with a view to advantage of a very good function inside the marketplace. (Ritter et al, 2020).
Power of customers
In this section, customers are holding moderate bargaining power for both car manufacturers and repair shops too (Alhammad et al, 2022).
Threat of substitutes
The threat of substitutes is very much lower. As no other transport can give service like an automobile, the threat is very much low (Ünlü et al, 2022).


[bookmark: _Toc133615938]3.2 Competitor Analysis
As per Porter’s five forces analysis, there are so much intense competitors in the market. The competition will be very much tough for “T&T automobile shop” (Hasan et al, 2021). Some of the main competitors will be:
	Name of competitors
	Differentiation

	Motor Vehicle Repair (MVR)
	This company provides guidance and safe motor vehicle repair service to customers.

	Bosch Car Service
	This company has its servicing network and delivers high-quality vehicle service

	FMG repair service
	This is one of the leading repair shops and is claimed to be a comprehensive repairer in the United Kingdom (Alhammad et al, 2022).














[bookmark: _Toc133615939]4. Operations and management team operations
[bookmark: _Toc133615940]4.1 What is your business process like, detail the process?
There could be many styles to operate a car repair shop. But the BPMN model could be very much helpful for the “T&T automobile shop”. This model is very much easy to understand and also in applying. The assignment declaration will provide an explanation for what provider or operation can be provided by means of the commercial enterprise business enterprise. According to this model after entering any potential customers, “T&T automobile shop” should make an estimate and then continue the process (Hasan et al, 2021). 
[image: Example Business Process diagram for simulation in Sparx Systems Enterprise Architect]
Figure: BPMN model (Yang et al, 2020)
[bookmark: _Toc133615941]4.2 How would you generate revenue for your business?
The main business process of the car repair shops is the main course of generating revenue. The service-providing style is two categories, paid service, and free service. “T&T automobile shop” would be heavily dependent on its customers' loyalty. That means the task statement will define its motive(s) in very quick and simple phrases. A car restore save, also called a garage or workshop, ought to have a dedicated location in which the carrier(s) may be furnished. Again, the repair shop ought to have personnel with proper schooling in car understanding.  Meaning, with good service “T&T automobile shop” could be earned its revenue regularly. Again, “T&T automobile shop” should make a standard for its service and maintain this otherwise the customers will switch their tastes (Alam et al, 2021). 
[bookmark: _Toc133615942]4.3 How would you prevent loss of revenue?
In the highly competitive market, “T&T automobile shop” needs to be innovative. “T&T automobile shop” needs to follow some upgrading steps to prevent loss of its revenue. That means, the clients may have a one-prevent provider in the industry. The carrier listing can be breaks repair, transmission, wheel alignment issues, and so forth. The steps could be adopting innovation, offering auto fix financing, becoming their client’s favourite, making help advantageous, and improving the experience (Dexter et al, 2020).
[bookmark: _Toc133615943]4.4 Management team
	Name 
	Skills
	What do they bring to the firm

	Record keeper
	Good record-keeping skills
	Organized information about given services

	Mechanics
	Good knowledge of automobile
	They will fix the automobiles and other problems

	Suppliers
	Sustainable inventory supply
	Ensure a sustainable inventory system

	Manager
	Management skills
	All the operations will be managed properly (Heaton et al, 2019)









[bookmark: _Toc133615944]5. Marketing: the four P’s
Product
The product or service list of the “T&T automobile shop” will be according to the customer solution. Meaning, as per the customers' demand, “The T&T automobile shop” needs to provide their servicing priority. The marketing mixes always suggest that the product or service that is sold should be able to satisfy the customer demand (Doern et al, 2019).
Price
Only the product or service could not satisfy the customers. Rather proper pricing is also very much necessary. To offer a nice carrier to the customers, it will create and use a properly-designed supply chain. It will have sole possession. As the only owner could be very a good deal reachable and useful to apply, it would be an awesome choice. The service of “T&T automobile shop” needs to be sold at the right price to the customers which should also be within customers’ expectations (Olanrewaju et al, 2020).
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Figure: 4 P’s of marketing (Kraus et al, 2020)


Promotional mix
Marketing mix does not complete with the first two components, rather it believes that people, potential customers, need to be informed about the business. But it is very much unfortunates that most business organizations ignore this factor. As per the marketing mix the success or failure of “T&T automobile shop” is much more dependent on this promotion (Roetzel et al, 2019). 
Place
When “T&T automobile shop” would be able to take a place, which would be convenient for the customers, the sales rate will increase. The possession and legal shape of a business organisation are very plenty vital due to the fact that tax quotes, control fashion, fundraising, and others are based on this. And the marketing mix will be succeeded. Because the marketing mix suggests that the place could optimize sales. This means a convenient place could increase the rate of servicing or could be vice versa (Ritter et al, 2020).  
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[bookmark: _Toc133615946]6.1 Source of fund
Funds for launching and running a business are very crucial. The source should be picked very carefully; otherwise “T&T automobile shop” could face financial hazards. The financial hazard could be the high-interest rate, mortgage, etc. A car repair shop needs funds for its launching, supplies, technology upgrades, marketing cost, staff remuneration, training cost, etc. There are some sources from where “T&T automobile shop” could raise their fund (Geissdoerfer et al, 2020). The sources are:
Government Backed Loans
“T&T automobile shop” could get this loan with the help of the government where the government will take a guarantee if they default on the payments (Ünlü et al, 2022).
Equipment Financing Loans
This loan secures the value of the equipment that is going to be bought. Banks, online lenders, or equipment dealers could provide this type of loan to the “T&T automobile shop”. One of the foremost elements is there's very excessive opposition in the automotive enterprise (Alhammad et al, 2022).
[image: Sources of Finance / Source of Funds]
Figure: sources of funds (Ünlü et al, 2022)
Asset Based Financing
This financing is also called a mortgage loan. “T&T automobile shop” would have provided an asset as collateral and get a loan (Hasan et al, 2021).
Merchant Cash Advance
This loan could be collected from the merchant with whom the “T&T automobile shop” would go to do business in the future (Yang et al, 2020).
Invoice Factoring
This is a special loan where lenders will provide loans upon unpaid invoices and those invoices will be settled with a creditor for the full amount later (Alam et al, 2021). 
Business Loans
Depending on the usage of the fund, “T&T automobile shop” needs to finalize if they want a short- or long-term business loan. The interest rate will be different in these two types of loans (Dexter et al, 2020).
Business Line of Credit
Here, “T&T automobile shop” will be able to withdraw money on credit up to a limit and that would be paid whenever they like (Yang et al, 2020).
[bookmark: _Toc133615947]6.2 Profit and loss statement
[image: How to create a financial forecast for your auto repair shop]
Figure: sample financial forecast (Dexter et al, 2020)
[bookmark: _Toc133615948]6.3 Cash flow
[image: How to create a financial forecast for your auto repair shop]
Figure: sample cash flow (Heaton et al, 2019)
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[bookmark: _Toc133615950]7.1 Understanding the target market
Targeted customer or niche market is a strategy where “T&T automobile shop” will identify a group of potential customers to whom to sell products or services. The groups could be segmented into different smaller segments (Emamjomeh et al, 2020).
[bookmark: _Toc133615951]7.2 Market Feasibility Study
Via this study, “T&T automobile shop” would be able to identify if their services are having success or rejection. The small number of influencing manufacturers and high amount of exit limitations make the opposition so much greater excessive the access barrier for this car enterprise is high.  Along with that, it will also help to identify potential selling markets (Shen et al, 2019). 


[bookmark: _Toc133615952]8. Conclusion
The automotive industry could be profitable but still challenging. Without a proper strategy, the business organization could not survive long. There are so many elements that make this industry a lot difficult. In this report, the business plan of a car repair shop and its service-giving criteria are discussed (Emamjomeh et al, 2020).
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