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Executive Summary


Overview of Business Plan

We are three individuals with a shared interest in a love of animals, especially dogs and have come together to embark on a new affordable, friendly, professional Dog Grooming venture. We are going to provide a bespoke Dog grooming package to our customers.

We are marketing a repeat-sales business that is already needed by potential customers. The customers are dog owners that require regular grooming. 
We have set up our own website www.poshpoochltd.co.uk and we also have created a business page on social media platform Facebook. 
We will produce Flyers promoting the business with a 10% introductory discount to get potential customers into the premises.  We will also have produced business cards and offer a loyalty card for customer with every seventh visit with 50% discount.

We are 3 equal Directors in the company, Dawn Lincoln, Delyth Carter & Andrea Williams and we all have different qualities that we each bring to the business. 

 As we have all given up our full-time employment unless we have enough clients we would not earn enough money.

We also wouldn’t get paid for sick leave or holiday leave.


We have all invested equal amounts of £7000 from our own personal savings and we all have differing qualities that we each bring to the business. 
Dawn Lincoln, Delyth Carter, and Andrea Williams.

We have also applied for a business loan of £5000 which we will pay back, on a monthly basis.

Business Overview 

We have decided to embark on a new affordable, friendly, Dog Grooming venture. We are all dog owners and having experienced dog grooming businesses personally with our own pet.  We believe in offering a dog grooming service that is less stressful and a more enjoyable experience for both you and your dog. 


What really sets our service apart from the rest of the industry is we aim to provide an enjoyable, fun experience for your dogs in our cage free secured adventure play area, to ensure your pets visit is a calm and pleasurable as possible. 

They will be treated in a comfortable, safe and hygienic grooming room that is fitted out to a very high standard.

The idea formed late last year as we came across a post on Social Media advising us that the Dog Cave in Carmarthen was due to close. We all are dog owners and were concerned where we would take our own dogs to be Groomed as we knew the Dog Groomers Unit in Johnstown was not taking on any new customers.

This is when we noticed that there was a gap in the market and decided to look into it further. 

We started researching our competitors and decided to carry out some market research by issuing surveys to friends, family and work colleagues to gather information of what they would like u to provide as a new potential Dog Groomers.

The outcome of the surveys seemed that this was not an enjoyable experience for the dog or their owners. And that there was no fun element. None of the established Groomers in Carmarthen offer a play area for their dogs or make the experience fun.  

We set up our own website www.poshpoochltd.co.uk and we also created a business page on social media platform Facebook to gage interest of possible new customers. 
We all have personal pages and we asked all our friends and family to share our new business page, which has reached over 5000 people.

Looking into the very near future, we would like to see our business expand by 50% in the first year.

Within 3 years if our business succeeds as planned, we would like to expand our clients by 100%, possibly offer more services, agility courses, obedience training classes and potentially open another grooming salon.  


Currently we all have full time employment. By venturing with this new business, we all be giving up our permanent posts and potentially could lose our savings. 

Our weaknesses are a Lack of Recognition - As a new business we need to get customer recognition as quickly as possible.
  

NO BUSINESS LINKS – Again this will come with time through social media and marketing.

Our potential threat will be BREXIT- With the uncertainty, we could potentially have more restrictions on lending money, change in vat/tax rates.

We will not get any wages if we are off on sick or if we want to take holidays.


Our mission statement is simple:
 
“If your dog is happy, so are we”

Markets & Competition 

Target Markets

We are marketing a repeat-sales business that is already needed by potential customers. The customers are dog owners that require regular grooming.
Some dog lovers have the misfortune of being allergic to the animals they adore, and because of this, there are people who have developed hypoallergenic dog breeds. These breeds may not be 100% allergen-free, but they certainly make life easier for those living with allergies. As well people have busy lives, so the mixed breeds have become very popular and fashionable and they don’t moult which is a great advantage so less cleaning in the home. Although a lot of the popular hypoallergenic dog breeds do need regular grooming.
We can find our potential customers (dog owners) in local pet shops, local parks where owners are walking their dogs, we can approach dog owners and ask them what they are doing for their grooming needs at present, and what factors would they look for in a new grooming salon.

Our potential customers to start off are friends and family and acquaintances and we have set up a business page on facebook, we currently have 300 likes and 50 of them have expressed an interest. 
We can find our potential customers (dog owners) in local pet shops, local parks where owners are walking their dogs, we can approach dog owners and ask them what they are doing for their grooming needs at present, and what factors would they look for in a new grooming salon.
People in Wales are barking mad about dogs with one in three homes now owning one, new figures show.
A Pet Food Manufacturers' Association survey found 35% of households in Wales have a dog - the second highest figures in the UK behind north east England.
Overall the figures show a steep rise in the UK dog population over the past two years, with canines now exceeding cats for the first time in 21 years.

The percentage of households owning dogs is 36.5% with the average number owned standing at 1.6.
https://www.bbc.co.uk/news/uk-wales-27587032
To give back to the community we also offer a free groom for 2 rescue dogs a week, in return they will advertise our business at their rescue centres so potential new owners are aware of our services.
Competition 

After researching our competition in Carmarthen, we found out the following:

The Dog Unit Groomers is the most popular and well established in Carmarthen, although they are not taking on new customers and currently have a 12-week waiting list.

The Dog Cave was a newly established business but due to personal reasons he has recently closed it down.

Michelle’s is on the outskirts of Carmarthen, which is a home-based business.
Again, Michelle’s doesn’t offer a loyalty card and doesn’t have a play area for the dogs and doesn’t offer a dog walking service.

We will provide a bespoke Dog grooming package for our customers, and have no waiting lists and have a loyalty card for our returning customers to show our appreciation. We offer a dog walking service and a Time Out play area for your dog to relax and have fun. None of the established Groomers in Carmarthen offer a play area for their dogs or make the experience fun.

Our business has easy access and free parking facilities, is close to local amenities such as the local schools and we are open early to be able to drop/pick up your dog the same time as the school run.

We will open late two nights a week, be open all day on a Saturday, we offer a play area for your dogs to have fun and to relax. 

We also offer a dog walking service after the Groom for your dog to remember it as a positive experience.

We ensure we invest in the best training possible and regularly attend workshops to update our skills to allow us to stay on top of current trends.

We are fully insured and use the best organic products.  

Products
All of our products are from Christies Direct, we chose this range of natural dog grooming products as they are a brand that we were particularly drawn to, as they share very similar values to us when it comes to their ethics regarding the environment. All the products are purchased online and they offer free next delivery.
They only use natural ingredients, which is renowned for its cleansing properties and is incredibly effective when it comes to removing dirt and gentle on the skin, coat and human hands and has no harsh chemicals. 
We also offer high end pamper treatments as well, some coat treatments, conditioning, shine, and skin treatments, some other services we provide to your dog’s include tooth brushing, flea treatments, spa aromatherapy massages, warm soapy salt baths, nail manicures.

Time Out Room

Our time out room is made up of 5 obstacles, soft mats and a play tunnel, zigzags and lots of dog toys which will entertain and relax your dog in a safe, hygienic environment. We believe that coming to the Groomers should be a pleasant, stress free experience for the dog and their owner.

Interior design idea for our Time Out Room
[image: See the source image]

Pricing Strategy

We have agility course for our dogs to have some fun whilst at the Groomers, we got some ideas online and have purchases some of the equipment from Amazon.

[image: ]

[image: ]
PRICE
There are many variables on our price lists for dogs for example
· Size of the dog
· The service the owner requires
· Products to be used

Each dog will be taken into consideration individually, and the price will reflect each dogs’ needs. We hope to establish a genuine relationship with our customers and have a rapport with our customers and the dogs. All prices will be competitive to the local area.

	Posh Pooch Ltd

Unit 1 Parc Las
Allt-y-cnap Road
Cillefwr Industrial Estate
Carmarthen
Carmarthenshire
SA31 3RB

Price List     




	DOG SIZE
	 DOG WASH & GROOM SERVICES 

	Puppy Groom Package - £25
	A gentle cut, wash and blow dry, nail trimming and ears and eyes cleaned

	Extra Small
	      £22

	Small
	     £27

	Medium
	     £30

	Large
	     £37

	Extra Large
	      £50



Do you have a particular issue with your dog’s coat or skin? Not sure which treatment is best? We offer a free 15-minute consultation!


Posh Pooch Grooming Additional Services:

Nail Trimming - £8 (included in full groom and dog wash services)

De-matting - an additional £5 if required

Spa Treatments:

We offer a range of treatments, which can be added to create the perfect spa outing for your dog, these include:

Pawdicure - £10 (£5 when added to full groom) 

A specially formulated exfoliating paw scrub, followed by paw wax, with natural oils and minerals.   

Fresh Breath Treatment - £10 

To help promote healthy teeth, our treatment kills the germs that cause bad breath. This is a non-evasive and natural way to help reduce plaque and tartar build up on your dog’s teeth. 

Cleansing Tear Stain Treatment- £10 

A fantastic strawberry treatment to help remove dirt, beard and tear stains.  

Foaming Facial - £10

A gentle deep cleansing foaming facial scrub which contains coconut oil and aloe vera essential oils.  
 
PLACE
Our Groomers are situated in Johnstown Industrial estate, on the outskirts of Carmarthen town. It is an ideal location as a Dog Groomers and has successfully traded in the same area in previous years but has since closed as the owner emigrated. There is ample parking and there are three schools in the immediate locality. 
The building has a chic modern look, portraying a professional, upmarket modern salon, with professional signage outside. 

PROMOTION

We have our own website www.poshpoochltd.co.uk and we also have created a business page on social media platform Facebook. Facebook is free and we have no outlay for creating our page. This will reach a vast majority of people, and potential clients.  We all have personal pages and we have asked all our friends to share our new business page, which will reach over 5000 people. 

[image: ]


Once we are open we will upload a video of our premises onto the website and our Facebook page. Also introducing our clients to our unique selling point which is the Time Out Room, specially designed for adventure and play. We want our customers to have the best experience when coming to our grooming salon, and we understand that some dogs do not like being bathed and groomed etc. To make sure your dog has an enjoyable time, they can have some time out, and have some fun in our adventure playroom.

We will produce Flyers promoting the business with a 10% introductory discount to get potential customers into the premises.  We will also offer a loyalty card with every seventh visit with 50% off.

We will take out Facebook ads, if we want to promote our business further. 


Our Facebook page is up and running, we can post beautiful pictures of your dogs. Customers can leave us reviews and pictures of their pets looking and smelling beautiful after their groom. We can inform customers of events, products and offers that we have available. 


[image: ]




We have business cards to hand out, for friends, customers and other local businesses to promote our business.
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Marketing Strategies


For our Grand Opening, we are planning to place an advertisement in the local paper Carmarthen Journal, we are offering a 10% introductory discount, which is valid if they bring in the attached slip from the newspaper. We will also make announcements on our webpage and Facebook page notifying everyone about our grand opening.
We offer our customers a loyalty card. Where customers who bring in their pets for regular grooming 6 times, can have the 7th groom 50% off. 
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	SMART OBJECTIVES





	SPECIFIC
	We have a new Dog Groomers business and our goal is to achieve 50% increase in clients within the next 6 months, and to achieve an overall 100% increase in clients within in the next three years.

	MEASURABLE

	To increase our clients by 5 every month.

	ACHIEVABLE
	To begin with we will be able to rely on family and friends.

	REALISTIC

	To market our business well to bring in more clients.

	TIME-BOUND
	The goal is to increase our business by 50% within the next 6 months.

To increase our business by 100% within the next 3 years.






	Key Points

1. As dog lovers we will open a business that we know will succeed.
2. There is a gap in the market locally, for an up market Dog groomers
3. We will offer competitive prices and a loyalty card which no one else has and a play area.
4. Easy access and free parking
5. We are all qualified and working towards further qualifications.
6. A relaxing and enjoyable experience for both dog and the owner.




 

Legal Status
We all decided to set up our new business as a Limited Company.
The Main reasons were:
To have a completely separate entity, separate company bank account, ownership of assets and contracts is purely for the company, so that we don’t risk losing any of our personal belongings.
You pay less personal tax as a Limited Company as the profits are subject to UK Corporation Tax which is 19% and it’s the Government’s intention to cut this to 17% from the tax year April 2020.
We can minimise the amount of National Insurance Contributions because Limited Companies dividends are taxed separately. And not subject to NICs.
Funding such as secured loans and investments can be easier as a Limited Company is a distinct entity from its owners.
Once you register your company with Companies House it is protected by law. We checked this and nobody had named their Ltd company “Posh Pooch Ltd”.
A Limited Company can issue various classes in shares. Which means you can sell stakes in the company, or transfer shares. If a shareholder retires, or dies it is far easier to transfer ownership of a limited company.
Our set up costs will be more expensive as our accountant’s fees will be more for annual accounts although we are all competent on computers so we can submit the Confirmation statement every year to Companies House ourselves and Dawn previously worked for HMRC so she will complete the Annual returns.
[image: ]
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We have set up a Limited Company on Companies House.

We have notified HMRC that we have set up a Limited Company.

We have bought Accounting Software for our laptop as we will be submitting our accounts as Dawn use to work for HMRC.

Owner / Management Team Details
We are 3 equal Directors in the company, we have all invested equal amounts of £7000 from our own personal savings and we all have differing qualities that we each bring to the business. 
Dawn Lincoln, Delyth Carter, and Andrea Williams.
 

 Plans for The Future And Success Criteria
Where do we want to be in 3 years and financial forecast?

Looking into the very near future we would like to see that our appointment books are full for the next few months, our reputation would be impeccable.  Within 3 years, we would like to expand our clients by 100%, possibly offer more services, agility courses, obedience training classes, and open another grooming salon.  
[bookmark: _3znysh7]
FINANCE

We all attended an open Day Dog Grooming Workshop last month to have an insight into what our business venture will be like and to make sure we are making the right choice in changing our careers although we have the necessary qualifications.

We conducted a survey and after analysing the results, we have identified the following:  3% will be extra small dogs, 60% of our customers will be owners of small breed dogs, 20% of middle sized dogs and 12% of larger breed and 5% will be owners of extra-large breeds. We have used these results to calculate our potential sales and therefore calculate our estimated annual forecast.

We have calculated that we will groom 4 dogs in each grooming station a day, totalling 8 dogs a day to start off and we are aim to be grooming 14 a day within the next 6 months.


From our survey we have calculated the percentage of dogs we to expect to have into our salon, and therefore we can estimate our potential cashflow

3% - extra small dogs
60% - small dogs
20% - medium dogs
12% - large dogs
5% - extra-large dogs

If we have 8 dogs a day, we can calculate what dogs we can expect and how much income we expect to receive

1 extra small £22
8 small	£216
3 medium	£90
1 large	£37
1 extra-large 	£50

Totalling 	£415.00 daily income

Out of the 8 dogs we aim to walk 4 x£5 a walk per day =£20

6 days a week would generate a weekly income of £2,694.00
6 days a week walks would generate a weekly income of £120.00

[bookmark: _tyjcwt][image: ]
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PLAY AREA- We are the only Dog Groomers that offer a Time Out play area whilst at the Groomers, which will make your dog’s experience more fun and relaxed.

WEAKNESSES

LACK OF RECOGNITION – As a brand new business we need to get customer recognition as quickly as possible, so we need to ensure we market our business well through social media and local advertising, and by word of mouth to make people aware in order to get new customers.

NO BUSINESS LINKS – Again this will come with time through social media, having a strong link profile is essential to your website’s success, links with local businesses, dog shelters, vet practices to promote our business.

OPPORTUNITIES

By owning our own business, we all will have equal share of the profits.

By owning our own business, we will have the freedom to work the hours that suit us to enable us to have a work/life balance.

THREATS

BREXIT- With the uncertainty with Brexit we could potentially have more restrictions on lending money for small businesses, change in vat/tax rates.

SICK/HOLIDAY PAY

We will not get any wages if we are off on sick or if we want to take holidays.

[bookmark: _1t3h5sf][bookmark: _17dp8vu]Sales
Several of our family and friends already take their pets to a grooming parlour at least once every 2/3 months.  We will have all their custom to start with which will benefit the business immediately.  We will be able to rely on all of them for continued custom.  They will speak to their friends which will in turn give us more customers.

Management
[bookmark: _26in1rg]Key Personnel

Currently we all work full time and lead very busy lives. By venturing with this new business, we are all going to devote ourselves 100 percent and will work hard to succeed to lead us to a worthwhile family lifestyle. We all want to achieve a work/life balance. We are looking forward to opening our business and to have a new experience in the working world by doing a job we will love. By setting up objectives we will have goals to work towards.

We have each invested £7000, from personal savings, and money from family. We have also had a £5000 bank loan and commit fully to our business.

Advisors and support services
Our set up costs will be more expensive as our accountant’s fees will be more for annual accounts although we are all competent on computers so we can submit the Confirmation statement every year to Companies House ourselves and Dawn previously worked for HMRC so she will complete the Annual returns.
Location/Premises/Equipment
Our team consists of 3 colleagues:
Delyth has level 3 City of Guilds in Dog Grooming and has worked at a local Dog Groomers for the last 2 years. Delyth will be one of the experienced Groomers and will be responsible for both the hygienic care, involves clipping nails, cleaning ears and cleaning of the dog as well as enhancing the dog’s physical appearance by brushing and cutting the fur.
Dawn also has level 3 City of Guilds in Dog Grooming and worked as a Groomer in Cross Hands for the past year and has several years-experience in the industry. Dawn will be the other experienced Dog Groomer who will also be responsible for both the hygienic care involves clipping nails, cleaning ears and cleaning of the dog and cleaning of the dog as well as enhancing the dog’s physical appearance by brushing and cutting the fur.
Andrea will be responsible for walking the dogs as this is an addition service we will be providing. Andrea also has Level 2 for Dog Grooming Assistant and will be responsible for bathing the dogs, drying the coat, answering the phone to book appointments, marketing the business.
Floor Plan



PROMOTION
This final part of the advertising and marketing mix covers the process of informing your customers about your dog grooming business’s products and services. There are a number of ways of informing your potential customers, that your dog grooming business exists and to inform them of your range of products and grooming services: 
· Social Media Advertising (Local Newspapers, Facebook, Instagram and Local radio stations).
· Family and friends by word of mouth and posting flyers.
· Other promotional types (student discounts, and loyalty cards)
 As part of marketing our new business, we have produced business cards, loyalty cards and flyers advertising the range of our services. We will also be advertising our business by the following methods:
Don’t overlook localised advertising opportunities in pet stores, vets, offices at local nature reserves and other locations where dog owners are likely to frequent. Whatever media you choose, you must ensure that your advertising will reach and have the right impact on your potential customers. Poor advertising decisions may cost you a lot of money and produce disappointing results.   
LOCAL RADIO – We have contacted Radio Carmarthenshire and asked for them to promote our business.
LOCAL NEWSPAPER – We have contacted Carmarthen Journal to place an advert in the local paper.
FLYERS – We have produced flyers which we will deliver and post to the local community. We will put up flyers in local Pet shops, notice boards in local shops and Vet practises.
INTERNET - We have set up a business page on Facebook, we will also set up an Instagram account showing a collage of OUR DOGS before and after photos.
By advertising our business on Local radio and local newspapers we will keep the costs down as they are cost effective.  
Don’t overlook localised advertising opportunities in pet stores, vets, offices at local nature reserves and other locations where dog owners are likely to frequent. Whatever media you choose, you must ensure that your advertising will reach and have the right impact on your potential customers. 
SETTING YOUR TARGETS
A dog grooming business is heavily client oriented, so you will need to start to build a client list as quickly as possible. The grooming cycle for most breeds is about 6 to 8 weeks, so it is clear you will need sufficient business, to fill your working hours for each week, multiplied by about seven weeks.
For example, if you have the capacity to groom an average of five dogs each day, and you intend to work five days each week, then this will create a need for 25 dog grooming appointments each week – multiply this by (an average of) 7 weeks, and it’s easy enough to see that you will require approximately 175 dogs throughout the grooming cycle to be working at full capacity. 
When you are setting up a new business, a press release circulated to local newspapers and radio stations may give you some ‘free’ advertising coverage locally. By far, the best form of advertising that you can have is word-of-mouth, where your existing customers recommend you to their friends and neighbours – so remember that every single dog that you groom is a walking advertisement for your service. Social media is one of the best forms of advertising and we have created a Facebook business page for friends and family to share, like and comment on our page and it will be used to share reviews from new customers.
To give back to our community we have friends in Many Tears a local rescue centre which we are volunteers and have been for many years. We have arranged to groom 2 rescue dogs free of charge once a week.

They in turn advertise our services at their rescue centre by word of mouth and have our flyers and cards to help us market our new business venture.

Our Groomers are situated in Johnstown Industrial estate, on the outskirts of Carmarthen town. It is an ideal location as a Dog Groomers and has successfully traded in the same area in previous years but has since closed. There is ample parking and there are three schools in the immediate locality. We approached the owner of the Dog Cave regarding his equipment and stock and have agreed to purchase these as a job lot at a discounted price of £2000. We intend to purchase further equipment and stock and products online.

Production & Distribution Processes

We are bulk ordering our products online from Christies Direct and they will be delivered to our premises free of charge.

People / Staff / Suppliers

There are several companies that supply grooming products and equipment they are all reasonably priced, we will purchase stock as and when we need this. Our main supplier will be Christies Direct, they offer free delivery and stock can be with us within 24 hours. Our intention is to bulk order for maximum discount and free postage and packaging. Buy buying online we can choose and compare prices and discounts at any time. Dawn and Delyth are Senior qualified groomers and will be doing most of the grooming. Andrea will be walking the dogs, washing and overseeing the adventure room.

Systems and Procedures

Please see the Appendix

[bookmark: _1ksv4uv]Health & Safety / Quality Control / Legal Compliance

Please see the Appendix



Financial Information
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Legal matters
Some of the key areas where legislation is likely to affect your grooming busi...]
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Delyth Carter
23 Heol Spurrell
Carmarthen
Carmarthenshire
SA31 1TG
Ddc1960@icloud.com

Education and Qualifications
July 2019
Working towards a level 3 Certificate in Dog grooming
June 2018
City & Guilds Level 2 Certificate in Dog grooming 
May 2007 Carmarthen NHS
European Computer Driving Licence
June 2003 Pibwrlwyd
Basic Excel 1997
June 2001 Pibwrlwyd
OCR – IT 
February 2000 
OCR Prosesu Geiriau
September 1999
RSA Word Processing Level 3
September 1970 – September 1976 Lampeter Comprehensive School
O’Levels: English Language (B), Welsh Language (B)
CSE’s: Welsh Literature (B), Mathematics (C), Needlework (B), Human Biology (B) Welsh Literature (B), Scripture (B).

Work Experience 
January 2016 – Present
In my present role I am a NHS Mental Health Administrator for a small team of highly qualified colleagues. Among my duties I provide support with any technical issues, PA to the Manager, prepare reports direct to the Director of Nursing, prepare databases for numerous topics in particular to do with Serious Incidents. I also do secretarial duties. I have a varied role and work closely within the team
January 2009 – December 2016
As an NHS Analyst my role was mainly to run reports on beds available within the general hospital, A&E waiting times, and reporting to the Welsh Government.
November 2002 – December 2008
In my role as a NHS Data Input Clerk I covered a wide range of inputting figures on various topics. My role also involved reporting to the Welsh Government the bed state within the hospital and any infection controls that were put in place.
September 1984 – October 2002
Progressed from being a waitress in a Restaurant to being a Manager after working at the same restaurant for many years.

Other Skills

I am a fluent welsh speaker that can converse with people at any level after years of meeting the public in my roles.  I have an understanding of Mental Health through personal experiences which I think are invaluable.
I am loyal and trustworthy and my time keeping is impeccable.  Through the various roles I’ve held I have a good understanding on the NHS. I have excellent communication skills with all levels of staff.

Interests

My interests involve reading biography’s, Socialising with friends and colleagues, learning something new and my 5 grandchildren who keep me active!

Referees 

Mrs Julia Ault							Miss Sandra Jones
University of Wales Trinity Saint David				8 Bro Hedydd
College Road							Brewery Road
Carmarthen								Carmarthen
SA31 3EP								SA31 1DG 
(01267) 676767							07914836561



Andrea Williams
14 Heol Afallon, Drefach, Llanelli, Carms
 SA14 7BH
01269 841510
07508158218
andrearuthwilliams@outlook.com

____________________
Summary
Decisive Marketing Manager who drives company growth through creative and innovative marketing strategies. Skilled at analysing market trends and customer needs to develop highly-effective and targeted marketing campaigns. Comprehensive background managing highly effective communication campaigns that supported key sales, marketing and stakeholder engagement objectives. Proficient at collaborating with multiple stakeholders to determine audience interest and develop strategic go-to-market communication plans that align with the company’s business priorities and initiatives.
_____________________________________________________________________________
Highlights
Account management - Direct marketing campaigns - Public relations expert - Quality leadership
Mobile advertising platforms - Customer service-orientated - Deadline-driven - Enthusiastic team player
_____________________________________________________________________________
Experience
February 2012 to Current
Advanced Marketing Services Cardiff
Marketing Manager
Identify, develop, and evaluate marketing strategies based on knowledge of client objectives and market trends.
Plan and manage budgets.
Develop 40-50 marketing strategies and campaigns each quarter.
Collaborate with marketing team on standardisation, design, and production of marketing materials.
Analyse performance of all marketing programmes to identify the best opportunities for optimisation.
Create sales strategies to promote advertising offerings and motivate larger deals.
Prepare detailed marketing forecasts on a daily, weekly and quarterly basis.
November 2003 to January 2012
Jameson Advertising and Marketing Services Cardiff
Marketing Associate
Promoted brand awareness through SEO optimisation and attractive web design.
Managed new product and content releases.
Wrote creative and engaging briefs for internal and external agencies.
Worked effectively in a heavily cross-functional, fast paced environment.
Developed innovative product solutions grounded in clear understanding of customer needs.
Assisted with creation of blogs and social media content
_____________________________________________________________________________
Qualifications
	NVQ Level 3 Diploma in Business Administration
ESW Application of Number Level 2 
	

P&TD Development 

	ESW Communication Level 2 
	P& TD Development 

	Sociology (Foundation Level) 
	Swansea University (DACE) 

	Development Studies (Foundation Level) 
	Swansea University (DACE) 

	RSA Wordprocessing Stage I & II 
	Carmarthenshire College of Technology and Art 

	RSA Typing Skills Stage I,II & III 
	Carmarthenshire College of Technology and Art 

	Pitman Accounts and Book-Keeping Level I 
	Carmarthenshire College of Technology and Art 

	Maths GCSE 
	Graig Comprehensive School 

	English GCSE 
	Graig Comprehensive School 

	
City & Guilds Level 2 Certificate in Dog Grooming 

Currently studying the following


BA Leadership and Management 
	



University of Wales Trinity St Davids 
	


3 years 
	


2021 

	Skills for the Workplace 
	University of Wales Trinity St Davids 
	1 year 
	2020 

	ILM Leadership and Management Level 4 & 5 
	University of Wales Trinity St Davids 
	1 year 
	2020 




___________________________________________________________________________
Hobbies & Interests
I have been an avid animal lover and dog owner my entire life. My passion stems from working voluntarily in the local dog rescue centre in my late teens and then adopting rescue dogs. I currently have 4 small dogs, that take up the majority of my time and energy, besides looking after rescue dogs, I enjoy baking and create bespoke celebration cakes for friends and family and I also enjoy open mic nights and singing.
__________________________________________________________________________________

References

Available on Request


CURRICULUM VITAE

 Name:             Dawn Lincoln

Address:	 16 Courtlands Park
                         Carmarthen
		 SA31 1EH

Telephone:	 01267 238712

Email:              dawn.lincoln41@gmal.com

Mobile:	             07969 583855

Date of Birth:    4th November 1974
				
		EDUCATION

2018-present 	    University Of Wales Trinity Saint Davids
    Carmarthen Campus
		    Carmarthen 

1991-1993        Carmarthenshire College of Technology & Art
		  Pibwrlwyd Campus
		  Carmarthen
		  Carmarthenshire

1991	            Queen Elizabeth Maridunum Comprehensive School
                        Llanstephan Road
                        Carmarthen
                        Carmarthenshire


QUALIFICATIONS

2018-2019	ILM 4 in Leadership & Management 

2019		Level 3 Diploma in Dog Grooming

2017 		City & Guilds level 2 certificate for Dog Grooming Assistants

1992-1993 Secretarial Course – RSA Word Processing Stage 1 & 2 
 RSA Typing    Stage 1 & 2 – Distinctions & Merit Grades

BTEC First Diploma in Business & Finance - 6 Distinctions & 7 Merits

1991 GCSE’s – English Language Grade C, Business Studies Grade C,
Information Studies Grade C, English Literature Grade D, Welsh  Grade D, Geography Grade D, Home Economics Grade D

EMPLOYMENT HISTORY
 
2019      The Groom Room
Cross Hands Retail Park, Llandeilo Rd · 0345 266 7624

Position Held – Dog Groomer

Maintained the dogs' physical appearance. The dog grooming process involves brushing and cutting the fur, clipping nails, cleaning ears, bathing, drying and finally styling the fur. I am also responsible for sanitizing combs and shears, scheduling appointments and reporting issues or assessments to pet owners.  
 
2018    Dog Groomer Assistant

Maintaining the dog’s physical appearance. By bathing the dog, drying, brushing the fur. Taking phone calls, making appointments. Assisting the Groomer.

2015-2018           APHA 
(Present)	    Ty Merlin
	                Carmarthen 

Position Held:      Administration Officer

Effectively deal with farmers requesting licence requests showing empathy         while they are under TB restriction
                Effectively dealing with challenging queries in a professional manner.

    Process licence requests within 10 working days


2015- 1996           HM Revenue & Customs
		     Government Buildings
		      Picton Terrace
		      Carmarthen
                              SA31 1BG


Position Held:      Assistant Officer

· To effectively undertake risk-based interventions to agreed standards whilst dealing with demanding customers.
· To achieve business targets and objectives to agreed quality, quantity and timescale standards.
· To provide colleagues, businesses and their representatives with appropriate and timely information, explanation and advice.

Previous position:   Officer

· To proactively lead/manage business performance in line with the HMRC Management Framework 	
· To achieve business targets and objectives to agreed quality, quantity and timescale standards.
· To deliver a quality customer service by establishing the needs of the customer and the business.

1994- 1995      

Position Held: 	Admin Assistant in the Finance Department –Welsh     Assembly

· Distributing the mail
· Dealing with telephone queries
· Processing Mileage, overtime & travel claim forms
· Dealing with staff wages


INTERESTS


Interests include various sporting activities, listening to music, socialising and walking my dogs. 

















Sample Promotional Material


[bookmark: _57x742vu449m][image: ]
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PRICE – Prices of the products that we buy, the price of our services to ensure we are competitive. We are on the high end of the market but we offer additional luxury services such as dog walking and a play room for the dogs.

PRODUCT – We are a high-end Dog Groomers we use organic high end products on your dogs. Our packaging is made of high-quality materials. Our service allows you and your dog to have a stress-free experience and offer the dog a Time Out room for your dog to relax and have fun. Our location is in easy access which is convenient just outside town.

PEOPLE – Delyth and Dawn are the experienced Groomers and Andrea will be walking the dogs and in charge of the marketing and will be training to become a Groomer in the future.

PHYSICAL – We are opening a modern Parlour with all the top of the range facilities. We offer a Time Out room for the dogs which is bright and comfortable and safe.
Delyth and Dawn are fully qualified and go on training workshops to keep up with the latest trends.
We have set up a business page on Facebook to promote our new business before we open to build up our clients. We have flyers and business cards to market our business.

PROMOTION – We advertise through social media, we offer loyalty cards for our customers  

PLACE – The unit is situated in Johnstown Industrial Estate, which is just on the outskirts of Carmarthen town. QE High secondary school and Johnstown Primary school is located near-by, which would allow our customers to drop of their dogs whilst on the school run for convenient. We have free, easy access parking. We are not near any competitors. 








SHOP FITTING WALES
[image: ]
Shop Fitting Wales
24 Pontardulais Road
Gorseinon
Swansea
SA4 4FE
Phone: 01792 224024
E-mail: sales@shopfittingwales.co.uk

QUOTE
Date: 20th August 2019

	



	Posh Pooch Ltd
	
	

	








	Supply and fit interior Dog groomers

Walls/Shelving units/tables/Desks/
Supply and fit kitchen / bathroom Flooring/ all furniture and washing machine

Labour
	


13,000

  4,000



	





	
	

	Sub Total
	£ 17,000.00

	
	

	VAT@20%
	£  2,400.00

	

	
	TOTAL

	£ 20,400.00
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Business Rates Letter

From: Gareth J Jenkins <GJJenkins@carmarthenshire.gov.uk>
Date: Fri, Sep 6, 2019 at 10:13 AM
To: dawnlincoln41@gmail.com <dawnlincoln41@gmail.com>

Good morning
 
RE - Unit 1, Parc Las, Alltycnap Road, Johnstown, Carmarthen, Carmarthenshire, SA31 3NE
Further to our conversation, I can confirm that as the premises has a rateable value  £12,000, you would be entitled to 50% Small Business Relief.
I attach full details of the scheme.
In order to register and apply for the relief, please inform me via email if you do decide to take the unit on.
Best regards
Gareth Jenkins
Swyddog Uwch Ardrethu / Senior Rating Officer
Ty Elwyn, Llanelli, SA15 3AP
01554 742592
gjjenkins@sirgar.gov.uk
[image: ]
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In the event of an emergency…

Here at Posh Pooch Ltd, we strive to make sure your dog has the best experience here with us during their grooming session. However there may be a time where we may need to contact a vet in the event of any injury or medical emergency. Please sign this document to ensure we have your consent to contact the vet if any such event occurs.


Signed ……………………………………………………………………………………..


Emergency Contact Details


Dog name……………………………………………………………………………

Owner: ……………………………………………………………………………….

Address………………………………………………………………………………

Contact Number…………………………………………………………………….
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Executive Summary 

[bookmark: _30j0zll]We are three colleagues who are looking to open a Dog Groomers on the edge of Carmarthen.  We have researched all of our competitors and we feel that there is a gap in the market. We believe your dogs should enjoy going to the Groomers and have fun, we will offer the luxury of a play area and take your dog for a walk to help them relax and to make it an enjoyable experience for both you and your dog.


We have all deposited an equal amount of £7000 each and had a business bank loan of £5000. We plan to give up our present employment and will take £300 each per week for the first year.

We realised that to be a successful business we must have the necessary skills that we all have, having either worked with dogs or owning them we have all go the experience but more importantly love dogs of all shapes and sizes.

We have decided to lease a premises locally and it is in a prime position on the outskirts of Carmarthen with convenient parking and open at times convenient to our customers. We intend to advertise on Facebook, produce flyers, offers of discount and a loyalty scheme.

[bookmark: _1fob9te]Family and friends have already shown an interest in our business and we realised that word of mouth will be a major factor in advertising as it becomes established. Satisfied customers tend to refer their friends to your business and eventually this will become a major source of income.     
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SWOT Template
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STRENGTHS

After researching our competition in Carmarthen, the Dog Cave is closing due to personal

commitments which is a positive for our business.

The Dog Unit Groomers is the most popular Groomers in Carmarthen, but they have a 12-

week waiting list and are not taking on new customers.

Michelle’s Groomers is a home-based company which is outside Carmarthen. Our premises
have easy access and free parking facilities to be able to drop off/pick up your dog with no

hassle.
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Cashflow.xlsx


Cashflow.xlsx
No Figures

				UNIT PRICE		START UP COSTS		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12

		SALES

		No. of Item 1		Sales forecast - Number of expected Sales				0		0		0		0		0		0		0		0		0		0		0		0

		No. of Item 2

		No. of Item 3

		No. of Item 4

		No. of Item 5						0		0		0		0		0		0		0		0		0		0		0		0

		No. of Item 6						0		0		0		0		0		0		0		0		0		0		0		0

				To Sell

		Sale Cost of Item 1				What is the Retail Price of the Item		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Sale Cost of Item 2

		Sale Cost of Item 3

		Sale Cost of Item 4

		Sale Cost of Item 5						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Sale Cost of Item 6						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL SALES						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		LOANS



		EXPENDITURE

		STARTUP

		Start up cost 1				£   - 0		These are the costs to set the business up 

		Start up cost 2

		Start up cost 3

		Start up cost 4

		Start up cost 5

		Start up cost 6

		Start up cost 7

		Start up cost 8

		Start up cost 9



		RUNNING-Variable		To Buy

		Cost for Item 1				Unit Costs to make/buy the item to be sold		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Cost for Item 2

		Cost for Item 3

		Cost for Item 4

		Cost for Item 5

		Cost for Item 6

		Total Run - Variable						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		GROSS PROFIT						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		RUNNING-Fixed

		Running 1				Fixed Monthly Costs		£   - 0		£   - 0		£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 2

		Running 3

		Running 4

		Running 5

		Running 6										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 7										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 8										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 9										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Total - Run						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00





		START UP				£   - 0

		TOTAL EXPEND				£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		NETT PROFIT						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		CUM PROFIT				£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		CASHFLOW

		CASHFLOW-30				£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CASHFLOW-60						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		BANK BALANCE-OPEN		£0.00				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		BANK BALANCE-CLOSED-immed		0				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Bank Balance Close - 30 days						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Close - 60 days						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00





Sheet3

		Daily		Costs		Size		Units/Pack				Cost/Unit

		Materials

		Dog products/shampoo, conditioner etc		£   1.66		8 litre		each				£   50.00

		Cleaning Products		£   1.66		8 litre		each				£   50.00





		Fixed

		Water		£1.66

		Salaries		£   200.00

		Phone Bill		£   0.83

		Products		£   5.00

		Gas &  Electric		£   3.33

		Public Liability		£   1.91

		Broadband		£   0.62

		Refuse Collection		£   1.66

		Insurances		£   1.66

		Business Loan		£   5.69

		Lease		£   25.00

		Other		600

				£   845.70		£   28.19		2.35				£   0.39

		Business Rates		£   3.20







												£   100.39



										Sale Price		£   250.98













Sheet1

				UNIT PRICE		START UP COSTS		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12

		SALES



		Grooming		336				6,094		6,094		6,094		6,094		6,094		6,094		9,960		9,960		9,960		9,960		9,960		9,960

		Walking		120				600		600		600		600		600		600		960		960		960		960		960		960

		TOTAL SALES		456				£6,694.00		£6,694.00		£6,694.00		£6,694.00		£6,694.00		£6,694.00		£10,920.00		£10,920.00		£10,920.00		£10,920.00		£10,920.00		£10,920.00



		LOANS



		EXPENDITURE

		STARTUP

		Shop Fittings				£   20,200.00

		Equipment from Dog Cave				£   2,000.00

		Laptop				£   400.00

		Loyalty Cards (200)				£53.50

		Business Cards (200)				£56.50

		Business Flyers (250)				£167.50

		Install Phone Line				£140.00

		Signage				£184.00

		Registering with company House				£19.99

		Products				£450.00

		Till and till rolls				£193.91

		Personal Logo				£60.00

		Towels				£100.00

		Cleaning Product				£50.00

		T shirts				£51.54

		Waste bags				£90.00

		Equipment				£500.00

						£   24,716.94

		RUNNING-Variable		To Buy



		Phone bill						£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00		£25.00

		Gas & Electric						£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00

		Products						£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00		£150.00

		Total Run - Variable						£275.00		£275.00		£275.00		£275.00		£275.00		£275.00		£275.00		£275.00		£275.00		£275.00		£275.00		£275.00

				£   2,000.00

		GROSS PROFIT						£6,419.00		£6,419.00		£6,419.00		£6,419.00		£6,419.00		£6,419.00		£10,645.00		£10,645.00		£10,645.00		£10,645.00		£10,645.00		£10,645.00



		RUNNING-Fixed

		Lease						£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00		£   750.00

		Salaries						£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00		£4,800.00

		Business Rates						£96.00		£96.00		£96.00		£96.00		£96.00		£96.00		£96.00		£96.00		£96.00		£96.00		£96.00		£96.00

		Water						£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		Public Liability						£57.58		£57.58		£57.58		£57.58		£57.58		£57.85		£57.85		£57.85		£57.85		£57.85		£57.85		£57.85

		Broadband						£15.00		£15.00		£15.00		£15.00		£15.00		£15.00		£15.00		£15.00		£15.00		£15.00		£15.00		£15.00

		Refuse Collection						£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		Insurances						£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		Business Loan						£170.82		£170.82		£170.82		£170.82		£170.82		£170.82		£170.82		£170.82		£170.82		£170.82		£170.82		£170.82

		Total - Run						£5,289.40		£5,289.40		£5,289.40		£5,289.40		£5,289.40		£5,289.67		£5,289.67		£5,289.67		£5,289.67		£5,289.67		£5,289.67		£5,289.67





		START UP				£   2,516.94

		TOTAL EXPEND				£   2,516.94		£5,564.40		£5,564.40		£5,564.40		£5,564.40		£5,564.40		£5,564.67		£5,564.67		£5,564.67		£5,564.67		£5,564.67		£5,564.67		£5,564.67



		NETT PROFIT						£1,129.60		£1,129.60		£1,129.60		£1,129.60		£1,129.60		£1,129.33		£5,355.33		£5,355.33		£5,355.33		£5,355.33		£5,355.33		£5,355.33



		CUM PROFIT				-£2,516.94		-£1,387.34		-£257.74		£871.86		£2,001.46		£3,131.06		£4,260.39		£9,615.72		£14,971.05		£20,326.38		£25,681.71		£31,037.04		£76,940.37



		CASHFLOW

		CASHFLOW-30				-£2,516.94		-£5,108.40		£1,129.60		£1,129.60		£1,129.60		£1,129.60		£1,129.33		£1,129.33		£5,355.33		£5,355.33		£5,355.33		£5,355.33		£5,355.33

		CASHFLOW-60						-£5,108.40		-£5,108.40		£1,129.60		£1,129.60		£1,129.60		£1,129.33		£1,129.33		£1,129.33		£5,355.33		£5,355.33		£5,355.33		£5,355.33



		BANK BALANCE-OPEN		£26,000.00				£23,483.06		£24,612.66		£25,742.26		£26,871.86		£28,001.46		£29,131.06		£30,260.39		£35,615.72		£40,971.05		£46,326.38		£51,681.71		£70,239.04

		BANK BALANCE-CLOSED-immed		£23,483.06				£24,612.66		£25,742.26		£26,871.86		£28,001.46		£29,131.06		£30,260.39		£35,615.72		£40,971.05		£46,326.38		£51,681.71		£57,037.04		£76,940.37

		Bank Balance Close - 30 days						£18,374.66		£25,742.26		£26,871.86		£28,001.46		£29,131.06		£30,260.39		£31,389.72		£40,971.05		£46,326.38		£51,681.71		£57,037.04		£76,940.37

		Close - 60 days						£18,374.66		£19,504.26		£26,871.86		£28,001.46		£29,131.06		£30,260.39		£31,389.72		£36,745.05		£46,326.38		£51,681.71		£57,037.04		£76,940.37






image15.jpeg
Industry Sector: Pet Grooming

Legal matters

Some of the key areas where legislation s likely to affect your grooming business are listed
below. The lst is not intended to be exhaustiv.

Animal welfare legislation

You should be aware of animal welfare legislation thatis designed to protect animals. The
Animal Welfare Act brings together and modemnises previous welfare legislation and ensures
reater protection for all animals under human care or supervision in England and Wales.
You will be responsible for the welfare of any animals you groom while they are in your care
Dog and cat welfare codes of practice exist o provide animal owners and keepers with
information on how to meet the welfare needs of their animals, s required under the Act.

Similar animal welfare legislation applies in Scotland and Northern Ireland. You can get
further information on animal welfare legislation throughout the UK from:

+ the Department for Environment, Food and Rural Affairs (DEFRA) in England and
Wales.

« the Department of Agriculuure and Rural Development (DARD) in Northern Ireland

= the Scottish Govemment Rural Affairs and Environment Department

Hazardous substances

As you may he using harmful chemicals, such as organophosphates and carbamates, you
should be aware of the Control of Substances Hazardous to Health Regulations (COSHH).
‘The Health and Safety Exccutive’s interactive COSHH Essentials website gives you practical
advice 1o help you control the health rsks from chemnicals.

Be aware that even relatively mild substances like shampoos and sprays can cause
sensitisation and dermaiti over time if used regularly

General health and safety

‘You must also make sure that you comply with health and safety legislation. This covers all
aspects of work place health and safety. Employers have a duty to ensure the health and
safety at work of all their employees and those with more than five employees must prepare a
writien health and safety policy statement. You should contact your local autharity
environmental health department for advice and guidance.

Further information and guidance leaflets on all aspects of health and safety are available on
the Health and Safety Executive (HSE) and Health and Safety Executive Northern Ireland
(HSENI) websites.
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Fire safety

You should be aware of your responsibility to comply with fire safety regulations - this
means carying out  fire risk assessment at your premises and putting in place fire precaution
measures. These could include fire alam systems and extinguishers as well as clearly signed
escape routes. If you have five or more employees your fire risk assessment must be written
down. You're responsible not only for the safety of your staff but also of anyone who might
beon your premises,like customers or suppliers. The Department for Communities and
Local Government (CLG) has produced several helpful guides for businesses. You can
download these fro the Communities website. Information sbou fire regulations in
Northern Ireland s available on the Northern Ireland Fire and Rescue Service website.

Employment legislation

Anyone employing staff must comply with employment legislation. Major pieces of
legislation that you must be aware of include:

- The National Minimum Wage Act
- The Working Time Regulations.
+ The Employment Rights Act

You can get many helpful booklets on employment issues from your local Jobeentre.
‘The employment section of the Business Link website includes information and guidance on
all aspects of employment legislation. Information for businesses in Northern Ireland is

available on the NI Business Info website.

There is also some guidance on employment legislation available on the Department for
Business, Innovation & Skills (BIS) website.

Disability discrimination law
Anti-discrimination legislation gives rights to dissbled people in the following areas:
+ employment. You must make sure that you do not treat a disabled emplayee or job
applicant less favourably than someone else.
+ accessing goods and services. You must make sure that dissbled people are not treated
less favourably and that they can access any services you provide. You may need o

make physical changes to your premises to ensure this

‘The Equality and Human Rights Commission and Equality Northern Ireland websites contain
further information on your legal dutes.

More information and guidance on legal matters

‘The Law Society operates the Lawyers for Your Business' scheme, which offers s free initial
consultation with a participating legal firm.
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Phone: (01267) 234532
Unit 1 Parc Las
Alltycnap Road, Cillefwr Industrial Estate
Carmarthen, SA31 3RB
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BT Buy our products BTTV BT Sport

> Helpandsupport >  Landline

How much does it cost to install a new BT
phone line or reconnect an old one?

You probably won't need to pay any connection charges if:

« Your home has recently had a telephone service from BT,
« the wiring and socket is undamaged; and
« the line stil has a dial tone

You'ljust have to pay for your chosen calling plan, the cost of any extra calls not included in the plan, and for any extra
services you want.

Where there's no suitable BT line available, no dial tone on the line, or if you've ever been disconnected for non-payment,
then you might need to pay a connection charge. If you only have a calling plan with BT, the standard connection charge
is normally £140.
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Wonwgrafix-net

To: Posh Pooch Ltd - Dog groomers
Cillefwr Industrial Park

Johnstown

Carmarthen

Quote

Quotation for a 4 x 3 ft sign as discussed is:

£184 - 00 inc VAT

Thank you for your business!

83 Meysydd Y Coleg, Carmarthen SA31 3GR Tel: 01267 780168
Website: wowgrafix.net Email: mail@wowgrafix.net
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SBR 2019 Information Leaflet.pdf
Welsh Government Funded

Llywodraeth Cymru

Rates RE' iEf Welsh Government

Permanent Small Business Rates Relief
Scheme for Wales

Business premises with a rateable value up to £6,000 will receive 100%
relief and those with a rateable value between £6,001 and £12,000 will
receive relief that will be reduced on a tapered basis from 100% to zero.

lllustration of approximate percentage of tapered relief

Rateable Value % Rateable Value %
(f) Relief (f) Relief

0-6,000 100 9,000 50
7,000 83.4 10,000 33.3
8,000 06.6 11,000 16.6

If any ratepayer has any enquiries regarding rates relief or future
payments then these should be made to the local authority.

Notes:
1. All business properties must be wholly occupied to qualify for relief.

2. The following will receive relief as follows:
- Post Offices with a rateable value of up to £9,000 receive 100% relief and those with a rateable
value of between £9,001-£12,000 receive 50% relief.
- Registered Child Care premises will receive 100% rates relief. This higher level of relief will start
on 1 April 2019. It will be in place for three years to 31 March 2022 during which time it will be
evaluated to assess its effect.

3. Where a ratepayer is liable for more than two properties on a single local non-domestic rating list
(“local list”), and those properties meet only the rateable value conditions, the ratepayer will only
receive relief for a maximum of two such properties.

4. Properties not eligible for relief include those occupied by a council, police authority or the Crown;
those occupied by charities, registered clubs, or not-for-profit bodies whose main objectives are
philanthropic, religious, concerned with education, social welfare, science, literature or the fine arts;
beach huts; property which is used exclusively for the display of advertisements, parking of motor
vehicles, sewage works or electronic communications apparatus.

Mae'r ddogfen yma hefyd ar gael yn Gymraeg.
This document is also available in Welsh.

OGL o crown copyright 2019 WG37775
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American International Group, Inc. (AlG)
is a leading global insurance
organisation. Founded in 1919, today
AlG member companies provide a wide
range of property casualty insurance,
life insurance, retirement products, and
other financial services to customers in
more than 80 countries and
jurisdictions.

AlGs businesses have over 65 years of
experience in Europe and are proud to
offer innovative products and solutions
to small and medium sized businesses
in the UK.

Important Notice

On the 25th October 2018 AlG Europe
Limited received approval from the High
Court of England and Wales to transfer
its business into two new entities;
American International Group UK
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Prefer talking to us?

The UK-based team of experts at Simply Business
are ready to help on 0333 016 5956. Please have
your reference number B13572521 to hand.

Payment options

Monthly price

10 monthly payments of

£57.58

Includes a 12.5% interest charge (24.8% APR)
Total: £575.76 (£511.79 + 12.5%)

Buy monthly =»
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\, The Dog Cave Carmarthen ooe
p 30 December 2018 - &
Important - It has been a successful business but due
to career opportunities the dog cave will be closing

it's doors for the final time in February. Thank you for
your custom.

@~ Paul Davies and 7 others 3 comments 1 Share

o5 Like () Comment /> Share
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Search  Menu

Amount

c ‘&l ©
Term

B o

Monthly repayment

£170.82

The same every month

Total amount payable

£6,149.52

Loan required
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Cillefwr Industrial Estate
Carmarthen

$A31 3RB

. poshponchld.co.uk

Phone: (01267) 234532
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