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Entrepreneurship refers to the procedure of generating a business while dealing with the risks in the aim of making profit. In other words, entrepreneurship also means to transform the society by making a change or producing an innovative product that improves the standard of living. Entrepreneurship is something which people take in their hand to pursue their career. The essay   will discuss about the idea to how to become an entrepreneur and will also analyse the market of UK. It will discuss about the entrepreneurial skills and will also study about the professional development plan. 
Business idea 
When the market and the economy both are strong and fluctuating, the business entrepreneur will have a sense of safety to start up with the new venture (Amjad and. et. al., 2020). The idea chosen to start a business venture in UK is of healthy snacks business. As this business venture will provide all the kinds of healthy snacks which are being consumed the people. This idea was chosen as the people nowadays are very health conscious and they gave their health as the first priority. In today’s time, every individual is concerned about their health and they give priority to healthy snacks rather than the junk food. This was the main reason to choose the idea and the market trends of UK has also shown a tremendous growth in last few years and the sales of healthy snacks has been increased. The global market for healthy snacks in the year 2017 was evaluated at USD 78.13 billion and has been estimated to rise at USD 108.11 billion around 2027. The global healthy snacking industry has been witnessing a rapid growth since the past years as the people have changed their eating habits are now more inclined towards the healthy snacks. Individuals nowadays search for the healthy and nutritional snacks to satisfy their cravings. The food industry has also been evolving with the latest technologies in its packaging and its preservatives items. Furthermore, the advanced distribution channels and the online platforms have also been flourished in the market of UK promoting significant growth of healthy snacks. After the outbreak of Covid-19, people have been self-aware and been demanding the healthy snacks because of which there are also a significant growth in the healthy snacks business. These are some of the major points because of which the idea of healthy snacks business has been chosen (Limani, Musliu and Hoxha., 2019). 
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Pest analysis is one of the efficient tools which help an entrepreneur, it will help to study the UK market well and what fluctuation does the market faces. It helps to determine the business strategies and also helps to understand the impact of macro-micro environment on the business. Pest analysis is one of the approaches which helps to determine how favourable a business venture be while dealing with all the circumstances. 
Political factors: UK is among the leading countries in the world. UK has a stable political environment as it has effective government policies which maintain low corruption level because of which its markets deal in affair manner (Gad and. et. al., 2022). A stable market certainly invests large number of investors to deal with the companies which ensures a good flow of capital. There are certain factors which impact the markets such as trade law, changing of government policies, rising of political instability in the overseas market, imposing of various tax laws, labour laws. These factors can hinder the growth of market but still these are the general factors which are almost prevailing in every economy and it is significant for all the business to plan the strategies before commencing the business to overcome these challenges. 
Economic factors: The UK market has an influential and a strong position than the other countries market. As it has a diverse economy with high range of GDP and also the people have enough resources which they spent on them. Dealing with the large population UK’s small market also has a significant rate of growth. Also, UK is one of the expensive countries and it has high inflation rates and many of the small businesses are also supported by the government subsidies. Its consumer market and the business atmosphere attract large number of customers worldwide. UK markets are among the top choices which are selected by the investors because of its vibrant culture and huge customer base prevailing around the world.  
Social factors: UK has wide range of population which increases the market opportunities. As it has a multicultural diversity and everyone has different choices because of which it has flourishing markets as every costumer is engaged in one or the other products. Health consciousness, population and age distribution are some of the factors which influence the market to a certain extent (Vrontis and. et. al., 2021). Social factors also govern the consumer behaviour, as the consumers choices and preferences keep on changes and the market has to work effectively according to the consumers choices. The buying habits of the consumers have a certain impact on the market trends. Consumers buying’s are strongly affected by their family background and lifestyles because of which they become selective in their spending which sometimes increases and decreases the market trends.
Technological factors: UK is one of the advanced countries dealing with the rapid technologies. These fast-growing technologies impacts the markets as these markets have to function in the modernised way. The technological features give wide opportunities to entrepreneurs to open their new ventures and expand themselves in the UK market. As with the enhancement of technology there are different by which the companies produce goods and services. The market channels must be efficient enough to maintain the supply of the products. The packaging styles must be innovated with the technologies as it certainly attracts the customers because of which the market level rises. Marketers usually use advanced technology tools to attract customers and engage them with different kinds of products.  
An effective business plan will ensure the success of business, right from its commencement as an effective business plan guides at each step to control and manage the business venture. Having a business plan helps to define strategies and focus well on the business ideas. It helps not only to focus on financial matters but also relates to management issues. By conducting the pest analysis, a complete evaluation of UK market can be drawn which will be very helpful for the entrepreneurs who are thinking to start their business venture. I have decided to carry on further my business plan of healthy snacks business (Henriques and. et. al., 2022). As per my knowledge, this business will be profitable as consumers are well aware of the healthy snacks. As these snacks are also available in small packets so it is very convenient for the people to carry these healthy snacks to their workplace. The growing and the continuous trend of eating healthy has evolved the healthy snacking and people are ready to spent on these items for maintaining their healthy lifestyle. As every business, whether new or existing faces challenges to survive in the market and to overcome the challenges and maintain their position in the market is important. 
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Through this course, I have learned several entrepreneurial skills and have gained significant knowledge which will help me in future to start up my own business venture. I learnt about business management skills which are important for every entrepreneur to commence their business ahead. As these management skills helps to ensure that all the goals are achieved according to the targets.  By possessing management skills, I will ensure the operations of every department and will be well aware about their functioning. It will also help me take crucial business decisions. Another skill which I learnt is communication skills. As an entrepreneur, it is very important for me to develop good communication skills to interact with various parties, clients and stakeholders. As I also learnt that development of communication skills is not only sufficient but it also essential to be an active listener. As there are various group discussions which provide to listen every individual point of view. I also learned the skill of creative thinking. It is important because it helps to generate new and innovative ideas for business growth. I’ll commence various business activities and undertake projects to develop a proper understanding which will help me to think creatively which will facilitate me to think of creative ideas different from others and maintain my business position in the market. One of the major skills which I learnt is risk taking skill, as every business face risks in its functioning as profits are the integral parts of the business similarly risks are also the part of business. It is important for an entrepreneur to plan the strategies before, to minimize the risks. Through this skill I will be efficiently able to recognise the efficient employees who are confident in taking risk and expand the business opportunities (Vedula and. et. al., 2022). I also learnt and developed problem solving skills which are crucial to solve any business matters.  It is of great importance and an entrepreneur must calmly handle the situation and find out the solution for it. It will help me to solve the business issues and fulfil the specified targets. I have also embraced the leadership which is of great importance as leadership helps to motivate the colleagues and directs them to work in the right path. I’ll further enhance my skill by participating in more team projects and will handle the responsibility which will make me capable to handle the business situations. It also helps to delegate each and every task and reach the business goals skills. I have also learnt about the networking skills which will help me to foster my business and build connections worldwide. It is of great significance as it helps to build relations with various investors and companies who can pool their resources in my idea. I’ll advertise my venture in such an effective way that it will gain the attention of investors. It will also help me open different opportunities for my business. By interacting with professionals of different companies, using social media tools and attending seminars I’ll build connections. I have also developed time management skills which are of great importance. Time management is very important as it helps to complete every project and the assigned task within the specific deadline. I have also developed technical skills which are of great significance in today’s business market. It of great significance as it helps to plan, execute and strategize the things well to achieve the milestones.  Thus, through the development of these skills I will ensure an effective business venture in the future and will adopt different strategies to make it a success. I also see and approach with various trainers to make my team effective and facilitate team working in my business. I have also learnt various skill development programmes which will facilitate my growth in future. These skills will help to boost my confidence which will be very essential for my business and I will able to take decisions well which will facilitate team work. These all skills which I learned during my course will help me to foster my business and will also help to be efficient enough and my venture will be efficiently maintain its position in the market.  

[bookmark: _Toc140510261]Conclusion
The above essay concluded about the entrepreneurship and the idea of commencing a business venture. It studied about the factors which are essential for the success of business. It also discusses about how the idea is relevant and what elements contribute to choose the particular idea of healthy snacks business. The essay also discussed about the pest analysis to study the UK market and how the business could be emerged in the growing market. It also concluded about the entrepreneurial skills which are developed through the course and what skills are furthermore required to ensure a successful business venture. 
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Swot Analysis 
	Strengths
	Weakness

	
· Communication skills
· Problem solving techniques

	
· Time-management
· Lack of technical skills 


	Opportunities
	Threats

	
· By effectively communicating I will facilitate team work and find various opportunities for my idea.
· By problem solving I will face various business situations and find solutions to solve them. 

	
· Arising of various new competitors and the existing ones. 
· Change of market trends and consumer choices





Skill Audit
	
Skill Area
	
Description of specific skill
	
Evidence of skill
	
How am I doing?

	Leadership
	It helps to foster the team work and encourage employees.
	I will utilize my skill in my business idea to take decisions effectively. 
	I am developing this skill to foster the team collaboration.

	Communication 
	It helps me to freely express my views and interact with the new customers and clients well. 
	I am using this skill to expand my ideas in the business by communicating with the pothers. 
	I am utilizing thus skill to express my view and by also listening to other opinions. 

	Problem solving
	It helps me to tackle the business situations.
	I use this skill to solve the business issues.
	I utilize my skill in solving business issue and finding solutions to achieve milestones. 
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Though I have developed certain skills through my course but still I wish to develop few more skills to enhance my future development (Loffeld and. et. al., 2022).  
· Development of team working skills within 7 months
· Development of innovative thinking within 12 months
· Development of networking skills in 8 months

	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Team working skills
	It is of great importance as team work helps to motivate the colleagues and work in the right path. It also helps to delegate each and every task and reach the business goals. 
	I’ll participate in more team projects and will handle the responsibility which will make me capable to handle the business situations.  
	Participate in conferences, workshops and team projects. 
	15/08/24
	15/03/25
	When I will be able to handle my team well and ensure the objectives are being met. 

	Innovative thinking skills
	It is important because it helps to generate new and innovative ideas for business growth. 
	I’ll commence various business activities and undertake projects to develop a proper understanding which will help me to think creatively. 
	Gather information from blogs, tutorials and business articles. 
	01/07/24
	01/07/25
	When I will be able to generate ideas which will be different from other ventures.  

	 Coordination skills
	It is of great significance as it helps to build relations with various investors and companies who can pool their resources in my idea. 
	I’ll coordinate efficiently with all my partners and colleagues.
	By interacting with professionals of different companies, using social media tools and attending seminars. 
	10/09/24
	10/05/25
	When I will be freely able to interact with different professionals and pool their resources in my venture. 
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