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Hello, my name is Harsh shah and today I will be talking you on a journey through one of the most transformative force in a business world. How AI and technology are the revolving Human resource management, particularly at a general motor. My topic is AI and technology in HRM Accelerating the general motor workforce transformation. This presentation is reflecting on where HR stands today, more importantly where it is heading. I will explore the how general motor is using a cutting edge HRM and IHM technology to shape its workhorse and stay the competitive fast involving the EV market.
that 78% of automation HR teams are already using AI tools for talent management according to the Deltoids in 2023. With the electric vehicle talent demand projected to grow 300 percent by I will cover the six main topics in my presentation. First is the introduction of the HRM and IHRM in the automation era Emerging issue in HRM and IHRM at a general motor. The third is that strategic alignment and how AI support digital motors. Goal four is a competitive advantage driven by the technology and data driven general motor equipments and attrition trends and also there is a recommendation and concluding the reflecting their ethics, let's start again. Human Resource management and its international counterparts HRM have already always focus on acquiring, developing and retaining the talents.
But in the automation era, the game has changed. Everybody knows about that 78% of automation HR teams are already using AI tools for talent management according to the Deltoids in 2023 and with the electric vehicle talent demand projected to the grow 300 percentage by the 2023, pressure is on. The GM has imance that the challenge their mission is very clear lead the EV revolution through the tech power human capital strategies. Their vision is to build a future body workforce for the all electric world. This goes to beyond this hiring software engineers it's it means rethinking how they attract, trade and retain their the work employee.
By incorporating AI to automation and data analytics, GM has enhanced the recruiting, streamlined payroll, improve the employee experience and made the decision grounded in a evidence not guest work.
[bookmark: _GoBack]Let talk about the next slide into the human resource management and international human resource management Technology are revolving how organization manage the talent and optimize their workforce which is a very important things in on the general motor EA automation and digitalization have significantly improved the human resource map process, talent acquisitions, employee experience and workforce analytics. Moreover, utilizing the general utilizing the HR technologies General motors such as AI driven recruitment and predictive analysis they are the unable to the organized to make the data driven human resource decisions.

Now I'm now I talk about talking about on slide the emerging issues and some data to comparing the other universe other automation industries. Transformation comes with the challenge and requirement AI helps general motor narrow down candidate more Effectively than the traditional methods. But how does the General Motor compare with the other automation sectors? While competitors may they still rely on the manual CV screening, GM has the integrated AI in application tracking, candidate scoring and predictive or attrition model. This gives them a time and quality age.
But there is some questions and their issues regarding the software. First equation how do we address their algorithms? It means the software algorithms. Second question is that how do international teams use this tool when local labor laws that differ? Third question is that to increase whenever General motor use EA tools How do HR leaders skills themselves to use the new technology their responsibility?


In addition General Motors proactive approach position it is a leader but navigating this question is very crucial.
Let's talk about the influence on strategic aims. The first strategic aim is that cost reduction General Motors saved 150 millions in a training cost but integrating EI solution and automated learning platform through second eligibility by using virtual reality for the upskilling factory workers cut that the training time by the 30 percentage in the year of 2020. This data included on General Motors report as well as a BCG's websites Strategic alignments this their strategic alignments this technology supports General Motor shift on EV first company by the make sure their workflows adapt quickly and efficiently using these resource based view frameworks from the binary Again I can assume and already argue with that General motor HR technology tools are very well rare, valuable and non substitutable. This is the competitive advantage route in their the people strategy their approach for a General Motor let's talk that result after that the strategic aim that the first result on the some case study regarding I have explaining the general motor AI talent market has increased internationally mobility by the 40% ensuring that EV engineering are not lost to the competitors but move to the right role internally. This is how you retain the scale talent but implementing the blockchain in the payroll GM has screen 25% few error globally According to the Forbes these improvements employ the satisfaction and compliance in across the border cross means they have some outside border cross Initially this tool help the General Motors earn the title of the second best company in the EV tenant retention.

As noted, the Tesla is the first number in the EV talent retention and third position on of that the Ford company which is also there is a big company in automation automobile sector. Now, some hard data. From 2019 to 2023, GM’s hiring of EV roles surged by 458%. That’s not growth it’s a transformation. But along with hiring, attrition is a concern. That’s why GM invests in AI models to predict who might leave, so they can intervene early with development programs or mobility options.
This proactive model ensures that while GM grows fast, it does so without burning out or losing top talent.
what can GM—and companies like it—do to keep progressing?
1. Automate applicant screening to eliminate bias and speed hiring.
2. Use predictive analytics to identify employees at risk of leaving and build targeted retention plans.
3. Extend VR and AR training, which already cuts learning time significantly.
4. Deploy AI and blockchain globally for seamless, accurate payroll and onboarding.
5. Audit systems for bias regularly and include diverse voices in tech design.
6. Forecast future EV talent needs using AI to prepare for industry-wide shortages.
These are not just ideas. They’re actions grounded in what’s already working at GM.
To wrap up: GM’s journey shows us the power of combining technology with talent strategy. They’ve aligned their AI initiatives with their vision, saved millions, and built a flexible, future-ready workforce.
But—there’s a warning here. Technology should never replace human judgment or ethical consideration. AI must be a partner, not a dictator.
If GM wants to lead the EV revolution not just in products but in how it treats people, it must continue investing in ethical AI—systems that respect privacy, diversity, and inclusion.
That’s how we build not just smarter organizations—but better ones.
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