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INTRODUCTION

Education is one of the main focuses of every government and to ensure that it continues to develops and it provided the right tools to make this happen. Education institutions are dynamic in nature they have a complex open social system, it provides specific management development and human relations approaches. The structure of this education is the essential core of the education system. Hoy and Miskel (2004) explained it, as an education structure that performs the organization’s goals. Nowadays, higher education systems experience several transformations from traditional to innovative new approaches. In a dynamic and constantly changing society, education organization’s responsibilities encompass and include not only teaching by providing the resources for research activities but also responsible for a huge amount of learner’s demands for the government and business industry (Aydin, 2014). 
The current world education system cannot exist and function without new information technologies, the main supportive tools of education management are the formation of information technologies. In the competition among national and international education institutions, all innovative developments are considered as an essential commercial product to compete, and meet the high demands and to innovate the education management system (Mohamedbhai, 2003).
To approach these challenges of and in online learning, higher education organisations require to implement professional advancement for lecturers, training for scholars, and technical assistance for content improvement. One of the compulsory and essential tools of education management is to provide an online education, which is extremely popular and plays a core role in the education system.  According to Allen and Seaman (2014), online education will be critically essential in the future, the flexibility and accessibility of online learning systems in higher education organizations have converted education systems into an integral part of the learning processes (Luyt, 2013). Hence, integral online education face several challenges and difficulties to the education management in the form of the quality of the online courses, the secure use of communication medium, technological issues, pedagogy and management (Bassoppo-Moyo, 2006; Conaway, Eston, & Schmit, 2005; Ko & Rossen, 2010; Limperos, et al., 2015). 
Education management can be explained as the bureaucratic style of management of the institutions, which considers the efficient administration with training and in the making of decisions, supporting lecturers, and implementation of all the correspondences, as well as all complex procedures of education management.

The purpose of the present research work is to identify failures within higher education management, to review and analyze relevant literature, and to identify the major essential challenges faced by higher education. The author used secondary data collection to identify the main challenges of higher education management. To assist in this, the researcher has applied the Henri Fayol’s, Peter Drucker’s, and Peter Senge’s theories of management to address relevancies to higher education management challenges. And concludes with analyses of the three theories of management with practical guidelines in the education management field. 

HIGHER EDUCATION MANAGEMENT ISSUES
Higher educational management is the administration of the education system, considered by a group of community and resources to monitor, organize strategizes, implement structures of the whole education system. Education provides knowledge, tools, skills, values, attitudes, and rules in the learning processes. Higher Education System is the main ecosystem of professionals education organizations, take many elements from of government ministries, communities, statutory boards, agencies, and schools. The system of education consists of governance bodies, regulations, lecturers, administrative teams and assistant support that all play a part in creating an environment of enhancing learning and development in the education system. The education ecosystem requires a strong and confident, coherent management system, that considers planning, organization, implementation, evaluation, and integration of an organization. 
Educational management is goal-oriented, manages the organized works and group efforts in performances in an educational institution. 
Nowadays, the higher education system is experiencing huge challenges and transforming into online education in a compulsory term. Higher Education institutions Management is experiencing a huge volume of difficulties in delivering online regime knowledge (Kebritchi et al., 2017).

The main challenges:  
· Technological issues (Kebritchi et al., 2017)
· Professional Lecturers ( Ahmed et al., 2015)
· Regulations ( Aydin, 2014)
· Assessment and assignments formats (Kebritchi et al., 2017)
· Quality of education (Kebritchi et al., 2017)

According to the research work by Kebritchi et al., (2017), the researcher identified several issues in online learning education processes, in referring to Learners, Lecturers, and Content Curriculum development. Students' issues are considered in high education expectations, online learning mode experiences, content readiness, motivations, and involvement interaction in academic courses. The Lecturer’s challenges are considered in transformation procedures into the online mode of education classes, teaching methodologies and tools, self-assurance and time management. Content curriculum development issues are considered in the role of lecturers in content improvement, innovative content integration, new content strategies and regulation, planning and inclusions (Kebritchi et al., 2017). 
Referring to Ahmed et al., (2015) the strategic management principles and practices in the higher education sector are essential at all levels of management of higher education. The complex and changing environment of higher education organizations requires quick and effective strategies in education management. The strategy is a set of activities organized which consistent of clear objectives and goals of higher education institutions (Buckland, 2009). The higher education strategies consider mostly on teaching quality, research activities, social and economic services, institution’s strengths and weaknesses. Senior Management of higher education organizations have long-term planning and developing strategies to develop the institution’s mission.
As stated by Chakravarthy and Henderson, (2007), the educational establishment's corporate design and finance divisions are prerequisites to release funding to councils and for interior applications, corporate prospects, prepare and present 5 years financial prognoses and annual financial and operational plans. The principles and strategic management practices are not the sole concerns, academic and administration’s strategic planning is essential in senior management to be successful. Several elements explain the education progress such as the expansion of the existing education market; vertical diversification of new forms, courses, and modes of delivery of content; technological innovations in education; improvements of management processes. As Buckland (2009) stated, the historical background of the education organizations shape and form the strategical management change in educational institutions, and helps to identify the core issues and challenges of the education processes. 
In reference to Berge (2013), general communication sessions have various opportunities and difficulties in regard to distance education. There are several challenges in distance education categorized as psychological, pedagogical, technical, social, cultural barriers that are all merged together (Dabaj, 2011). The most common challenges of distance teaching and the learning are not achieving successful communication, moreover that these obstacles disrupt the performance of participants and the feelings from the learning experiences (Ozelkan & Galambosi, 2012; Jones 2010). 
These challenges occur at all stages of distance education, in such areas as design, development, delivery implementation of the online education courses. However, paradoxically there are plenty of benefits and advantages of distance education, these can be summarized as it’s convenient, eco-friendly, financially cheaper, globally accessible and more user intuitive and friendly. Still, there are communication challenges and after researching and analyzing that can assist in the development of the new design of courses that will diminish potential communication challenges in the education sector (Kurubacak, 2007).

Recruitment, Retrining and Retaining Challenge
According to the CAUSE Current Issues Committee (Berge, 2013), the several challenges of information resources management in the higher education sector were identified. Current education standards accomplished by information technologies, which demand a high level of IT knowledge in education professionals. Moreover, this causes challenges in recruiting and retaining competent professionals. The main difficulties in recruiting are a lack of graduates in ICT related fields and absents of competitive wages as well as the high demand in information technology experiences necessary in the education sector. Constant technological developments compel the organizations to continue the skills improvement of its employees to retain their highly technical experienced professionals is also challenging to education institutions and require significant investment to be made (Berge, 2013).   
Technology and Policy Challenges
Additional challenges of higher education organizations are the implementation and inclusion of all necessary education fovernance and management policies. Education institutions need to be continually developing networking connectivities, such as digital labs, libraries, distance learning programs, distance independent instruction, and collaborations, in addition, to carry out scientific research databases that will require the implementation of high cyber security systems and platform, system licensing (Jones, 2010). Policy hurdles involve establishing where access control is to be established in the environment. Technology challenges include identifying and deploying relevant resolutions to difficulties (Dabaj, 2011).
Student Satisfactions
A new generation of the students are well-prepared and that are fully accomplished professionals with computing skills which are essential in educational environment. Consequently, students' expectations in the levels of support and compulsory digital resources information received from the university eventually caused the failure and huge disappointments. Students expected that universities would provide and support the students in online modes to the same levels as offered in the business industry environment (Berge, 2013). Similarly, in distance educations, that provides online services anytime and anywhere, a collaborative learning environment was not as comprehensive as expected (Berge, 2013). The researcher beliefs that urgent planning, development and interfacing of the systems by the education organizations, as well as funding strategies must be implemented to meet the student’s expectations and to provide sufficient high quality of expected services.  
E-learning Challenges
Higher education in developing systems need developing to be capable of delivering knowledge and broadening the boundaries and ensuring distance learning opportunities are available. Traditional education and degree focused approaches are not so much in demand amongst students, while industry demand for reskilling and for development of new skills and innovative skills in technologies are the main priorities (Berge, 2013).   
Gartner Group predicted that by 2000, the education system will apply a distance learning system in colleges and universities. Due to the latest unfolding world events, this has brought about a sharp focus  and has accelerated the need to fully convert all content onto the online distance learning system, this has brought about general and specific challenges in delivering these services.
These are the main challenges of distance learning system (Berge, 2013); 
· Purchasing the new technologies and virtual learning environment platforms to establish the distance education system;
· Financing, training the employee’s staff and lecturers, rewarding, resistance; administrative policies, such as credits, fees, transfers, partnerships; 
· New operation systems such as privacy and security of the online content; 
· Technical support and help desk; 
· Competitions among other universities; 
· Community and student life (fee-base campus services);
· Curriculum and development and new learning models; 
· Outcome assessment.  
Higher education institutions distribute digital information which causes difficulties in intellectual property with the information of creators and consumers (Berge, 2013).
To satisfy and meet customer (student’s) expectations, support learning environmental complexities by utilizing the latest technologies, new faculties and training programs, improving the campus standards and strategies and curriculum, intensive i-tech support to enable education institution transformation (Berge, 2013).
Strategies for dealing with these increasing expectations and declining budgets might include:
· partnering  and collaboration within the institution to ensure buy-in before generating solutions
· use of licensing and consortial agreements
· presenting new economic models that identify the true costs associated with networked computing
· garnering faculty and student agreement on realistic support levels and requirements
· strengthening communication strategies to ensure that customers understand what services will be provided and at what cost
· empowering customers through better training programs and support networks 
· more effective planning and priority goal setting
· finding simpler, and more intuitive solutions
· re-deploying/recycling of information technology on campus.
Information technology support challenges are in the form of supporting models and expensive technical support, limited resources. Environmental alterations always stimulate the higher education sector to innovate and adapt to the societal changes, to alter to new public policies and technological innovations (Gumport P., and Sporn B., 2010).
Whilst, prospects of universities increased enormously, the scrutiny requirements of public organizations increased retro-respectively. High scrutiny of the higher education sector identified their capacities and potentials in the formation of new knowledge (Gumport P., and Sporn B., 1999). In the analysis of Peter Drucker's (1997), it's pointed out that the essential and the main areas of development of new concepts, methodologies and practices and activities will be society's knowledge management resources. Notably, the educational and health care sectors. Along with the pressure on higher education organizations, there are challenges such as the university's costs, the quality of serves, there effectiveness, and the provision of the accesses that are faced and required resolutions (Barrow, 1993; Cameron and Tschirhart, 1992; Kerr, 1994).







HENRI FAYOL – MANAGEMENT THEORY
One of the prime theories of modern management by Henri Fayol (1841-1925) stated that the management of institutions requires the same rational techniques and processes (Gray, 2002). A successful industrialist, Henri Fауоl developed a management theory that can be applied in the various arena of business, which will provide relevant guidelines in success. Based on Fayol’s managerial experience, Fayol created a universal management process, that deals with “classical administration” specifically in the enterprises (Wren, 2001). Henri Fayol's management theory is to interact with individuals and apply to any business. According to Krenn J., (2012), Fayol’s classical management theory is a useful guideline for managing the personal.  
Fayol’s management theory’s functions are based on Planning, Organizing, Staffing, Controlling, Directing approaches (Wren, 2001). 
· Planning – is chartering the future by questioning What? – Mission When? -  Vision How? – Objectives. Performed by Middle Manager or district heads. 
· Organizing – Grouping activities and creating organizational structure or hierarchy of the business.  Performed by HR or Senior Manager. 
· Staffing – Hiring and promoting employees, training and development, remuneration and compensation/salary and performance appraisal.  Performed by training recruitment and HR.
· Directing – Supervision, Motivation, Guidelines. Performed by Frontline Leaders or Operations and 
· Controlling – Measurement of performance, correcting and divisions. Performed by Quality Control.
The above approaches improved the situation of the Fayol’s company from bankruptcy to being successful, based on his experiences Fayol established 14 general Principles of Management, which apply to all management framework in decision making and management actions (Gray, 2002). 
· Division of work: allocation the equal workloads and specialization of the work, which maintain the company’s productivity and development. 
· Authority: power and responsibility to issue the commands and requirements of company management.
· Discipline: strict policies and programs of the business management, obedience and respect to superior. 
· Unity of command: to avoid confusion of employees, there should be only one manager without any conflicting lines of command. 
· Unity of direction: employees should have the same objectives as the supervision of the manager.
· Subordination of individual interest to general interest: the interest of both sides (team objectives interests are in priority) must coincide to accomplish the main task.
· Remuneration: fair and equal financial and non-financial support. 
· Centralisation: balanced centralisation or decentralisation and depends on the size of the specific business.  
· Scalar chain: the hierarchical system of management is essential to obtain success by lateral communication.
· Order: to organize things and persons to avoid duplication in the system of management. 
· Equity: the management of any organization must treat all employees fairly, equal and imраrtiаllу. 
· Stability of tenure: the stability of tenure is a guarantee of business success.  
· Initiative: to motivate and encourage employees to apply self-initiatives to develop the company. 
· Esprit de corps: individual and group efforts to business success should be maintained and supported by the management of the company.
Argument and rebutle of Henri Fayol’s management theory
Fayol’s theory of management has critical sides, as well, despite the importance of this theory, its considered narrow and vague in application to another industries, without any detailed divisions of work. Henri Fayol has not considered the joint management concept, in modern management, where the employees are involved in decision-making procedures. Another controversial statement of Fayol about Universal Management is the principles and methods of management that are applicable to all industries (Gray, 2002). However, management principles depend on time, place and situation of the enterprises (Gray, 2002).
Moreover, Fayol’s theory of management was more relevant to the past within a stable and predictable business environment (Wren, 2001). Yet, present turbulent and frequently changing business environment does not apply Fayol’s theory. Managers cannot rely entirely on formal authority and must apply persuasion skills to the accomplishment of the tasks. Similarly, the theory's core idea is the organizational power center by ignoring the democratic form of organization. In the past, the organizational power center of education management was in the hierarchal system yet, now it's required to be based on a flat management system to meet customer satisfaction. The higher education services aim is to meet the needs and improve the education system to attract and increase the number of students, revenues and academic ranking of the university. Fayol determined the customer needs as an issue in the context of the rational organizational structure rather than adapt the management structure to meet the required needs. Most of all Fayol’s management principles are successfully applied to modern business management yet, frequent development changes and participation of employees in decision-making procedures, these management principles were not designed to resolve them. 
Example of business management theories
According to the research work results, from Dr. Sc. Nallbani, (2017) Higher Education in the Republic of Kosovo, revealed that despite receiving the financial and assistance and support from the government of Kosovo, the education professionals and academics in Kosovo are still experiencing obstacles in the management of education. 
Research demonstrates that the main concept of high quality of higher education depends on the managers of the university, who monitor academic professionals, their collaborations, and in managing of their performances. Moreover, the responsibilities of the managers are in the leadership of knowledge, placing the universities networking’s with international collaboration. The main resolution of the high quality of services in higher education is the ability of education management in combined accesses. The infrastructure, legislations and established motivation systems have huge power and influence in the economic development, to enable the successes of the modern direction of higher education management. According to Dr. Sc. Nallbani, (2017) the main concept of management is its multidisciplinary science, which provides security and dynamic improvement of higher education organizations, by identifying the management objectives of institutions. The research analysis refers to Fayol management theory, where the success of higher education management is based on disciplines of planning, organizing, commanding, directing, and controlling. 
As higher education organizations are under the control of government bodies, the regulations, innovation plans, curricula, scientific research works are monitored respectively. Therefore, the Ministry of Education and Science and Technology of the Kosovo Government develop a new framework on higher education. Where the rector of education institutions will serve as the management body of the organization, considering all capabilities and competencies will ensure effective leadership approaches and quality of assurances. Furthermore, it will remove from excessive academic responsibilities, as the structure of governmental rights and responsibilities at the Board, Senate and Rector level is transfer to the Faculty and Board of Deans at the Higher Education Institutions (Dr. Sc. Nallbani, 2017).
Despite criticism of Fayol’s management theory which is incompetent, narrow, and vague and against the joint management concepts (Gray, 2002). Yet, Dr. Sc. Nallbanis’ (2017) research results reveal that in the education sector the management bases are formed on Fayol's disciplines which are planning, organizing, commanding, directing, and controlling.  Hence, it has stimulated to form a new framework of higher education in the Kosovo Government. Therefore, Fayol's management theory is still can be considered as relevant.







PETER DRUCKER – MANAGEMENT THEORY
Well-known author, consultant, teacher and the Father of Modern Management in business world Peter Drucker (1909 - 2005) had a vision for management theories of American industries. Drucker is the founder of the management concept, described the manager’s priorities in strategizing. The main aim of Drucker’s work in modern management was to help businesses to manage and innovate with a future visions to gain success and business prospects. In 1940, Drucker developed a modern management theory that considered fundamental a healthy, functioning society, responsible and effective organizations, development in innovation and marketing. An organizational manager's success depends on psychology, religion, and science. Based on Drucker’s observation where managers took charge of everything, such as controlling and supervising, that decentralization of management was advocated to delegate and empower their tasks (Jha S., 2009).
The management theories by Drucker embody various modern concepts, one of them is ‘Decentralization’ (democratizing management style) where all employees are valued and empowered, equal rights of workers are considered in order to achieve the organizational goals. Another concept is ‘Knowledge work’ where employees handling information, approaches are knowledge-based and generate creative ideas and solve problems of the company. ‘Workforce development’ considered to improve and develop, providing training and education to all employees of the company. ‘Corporate social responsibility’ - business is a component of a large social system. ‘Organizational culture’ the spirit of the company is created by the leaders of companies. ‘Customer experience’ the main goal of businesses to create customers (Drucker, P. F. 2007). 
Drucker’s Management by Objectives (MBO) is organizational shared goals, to improve and develop business with equality management where the employees have the right to contribute and express their opinions based on experiences and help determine the standards (Turriago-Hoyos et. al., 2016).  Drucker's theories represent the importance of the business environment and the capacity of the establishment for positive changes and development of workplace industries. The contribution of Peter Drucker to management theory still today has a great influence on modern aspects of business management. Moreover, modern education management can apply Drucker’s theory to the improvement of the education system (Turriago-Hoyos et. al., 2016).
Peter Drucker's management theories are now decades old, yet they remain relevant and fresh in today's world. Drucker’s advice is the best approach for every business innovation and as well as for education improvements and developments: "Look out the window and see what's visible but not yet seen" (Drucker 1990). Modern technologies such as  self-driving cars, blockchain, artificial intelligence, e-learning these innovations have been introduced today but the full social impact has not been fully analyzed yet. Drucker's theory of management urges all to think about things, and what that will mean for business in the future, which means the manager always should consider innovation and look for a clear vision of the future and for improvement of the organization (Turriago-Hoyos et. al., 2016).
Reference by North (2005), in 1997 Drucker pointed out that universities will collapse and won’t survive because in the first instance the tuition fees of higher education are not affordable to the middle classes.  The high prices and low innovation in higher education will dramatically end up and become untenable.  Also, pointed out was that future education will be based upon distance learning (online learning) where there is no need for buildings to keep students from studying’s. Drucker predicted innovative ideas of education in 1997. 
Example of business management theories
Education management – Drucker's theory of management, such as decentralization perfectly matches the current situation in education management, where the management of the educating institutions needs to consider and value the teacher's voices. Unfortunately, not all universities consider teachers and their knowledge or value them as the main sources of higher education organizations (McCaffery, 2018).
Decentralization theory is the main point of the development and improvement of the lecturers' skills to deliver knowledge to higher standards with innovative technologies. Where the role of universities is to provide enough training and support to lecturers in higher education organizations (McCaffery, 2018).
Knowledge workers in the university are considered program leaders and lecturers, they handle the knowledge, deliver them, collect the feedbacks and are able to generate new innovative ideas to deliver that knowledge in advanced and innovative ways based on the experiences and feedbacks of the student. While education management may support and innovate the system to achieve higher academic ranks amongst other competing universities (Jha S., 2009).
According to McCaffery, (2018), the status of Higher Education (HE) is low within and beyond management capabilities, the pejorative comments led to the management of universities being commonly referred to as ‘Bogus professionalism’. The researcher questioned HE management; 'How can and should university managers prepare to face this challenge?' (McCaffery, 2018).  The research purposed to support leaders in higher education sectors by providing to do 'more' with 'less' retaining the quality of services in a competitive environment. The research work analyzed education management in USA and Australian Universities from holistic management perspectives and independent variables. The main findings were that universities distinguish as the autonomy of researchers, superiority of the subject over organizational loyalty and culture, and traditions of institutions yet, these characteristics are not peculiar which require specific management techniques (McCaffery, 2018). The main managerial theories of the research work were identified, where the training of an effective management is essential, which is based on structured and organized strategies of 'four knowledge’: Knowledge of the environment; Knowledge of the university; Knowledge in the department and; Self-knowledge (McCaffery, 2018). Professional approaches to Higher Education require the inevitability of necessity of the following elements such as sufficient experience, high-quality analysis, high professional standards and integrity, proficiency of managerial leaders. Whereas, Drucker’s theory of 'Workforce development' and 'Knowledge work' is addressed to achieve the research goals. Besides that, identified the contrary management strategies as amateurism, elitist and reactionary perspectives of university management.
A critique of management philosophy of Peter F. Drucker 
The main contribution of Peter Drucker was 'Management by Objectives' and 'Knowledge Worker' in the management of the business, furthermore, investigated the functioning of the government and non-profit establishments (Jha, 2009). The idea of the popular concept of 'Management by Objectives' was to provide control to managers and release hierarchical pressures. Eight areas such as Marketing, Innovation, HR, Financial organizations, physical resources, productivity, social responsibility, and profit requirements must have clear objectives and fundamental key resources like people, money, and physical facilities (Jha, 2009). Peter Drucker foresaw and foretold the future, in his book 'New Realities' he observed that... 'the more knowledge-based an institution becomes, the more it depends on the willingness of individuals to take responsibility for contributing to the whole, for understanding the objectives, the values, the performance of the whole and for making themselves understood by the other professionals, the other knowledgeable people in the organization' (Drucker, 1989). 
Outlining the requirement of the 21st century the main valuable asset will be the knowledge of the workers and productivity strength and growth, where Drucker's theory validated in current business management. In addition, Drucker's view regarding the government functions was confident, based on the observations, the scope of government's responsibilities assumption far more then it could manage. However, Drucker's views on public management were criticized, while, Gazell (2000) pointed out that Drucker identified the public management difficulties and its complicated quest for effectiveness beyond the business field. Drucker considered all public manager’s challenges and underlined the respect and desire to strengthen the non-profit business system as well. Peter Drucker found that to manage non-profit organizations is equally difficult to manage as managing for profit-enterprises. The main challenges are lack of bottom-lines (profits or sales), to focus on single-purpose, equate success from non-finance prospects that they have to develop other matrixes of measured of success (Jha, 2009).
The management philosophy and theory of Drucker is challenging to critically evaluate it, as his views integrated as conventional shop-floor wisdom. Most of Heads and CEOs have embraced and applied Druckers quotes. Yet, he has provided critics enough reason to dismiss his work as generalist and non-academic, journalistic and populist, fragmented, and devoid of ground realities (Jha, 2009). The management philosophy of Peter Drucker is undoubtedly difficult to criticize, yet there are several reasons which question the author. According to Guy & Hitchcock's (2000) observations, Drucker's ideology is driven from a business perspective, and to compare it with other perspectives was not quite relevant. Moreover, a comparison of corporations and government establishment was not appropriate. Public management will fail if the norms of business management are not applied (Guy & Hitchcock, 2000). 
Despite the fact that Drucker has unqualified business knowledge, his philosophy of management is based on humans and social organizations which have its own meaningful aim of individuals. Which faced criticism of arguments regarding ethics and the morality of managers. Undoubtedly the Drucker's Theory of management is the for best practices in the higher education management system. According to the research outcomes, the main innovation theory for the education sector is the application of Decentralization theory from the perspective of flat management (McCaffery, 2018). Moreover, the second essential theory in the education sector is Knowledge workers which assure the maintenance of knowledge, delivery techniques, collections, and generation and collation of innovative new ideas.

















THE PETER SENGE MANAGEMENT THEORY
Philosophical and organizational theories of Peter Senge are complex to convert organizations into effective bodies that are creative and critical in thinking and to achieve the commitment of the employees to the mission and vision of the institutions. Management consultant and author of ‘The Fifth Discipline’ Peter M. Senge (1947), popularized the theory of organization that it can learn and grow, underlined the assumption that traditional management and organizational structures are not relevant in modern industries of business. The vision of the ‘Learning Organization’ (LO) to enhance the capabilities of the employees to develop and work productively within common goals (Worrell, 1995). According to Senge (1990), ‘learning organization’ creates an environment for people to continually develop and expand the capacity of creativity and desire by constant learning and development (Hundermark, 2015).
Peter Senge’s 5 core disciplines of learning organizations there are; 
1) Personal mastery; 2) Mental models; 3) Building shared vision; 4) Team learning; 5) Systems thinking.
These disciplines are the core of organizational culture focused on personal development, the vision of the institution is clear and supported by all participants. Implementation of system thinking enables and reveal the organization systems and form the work within the team and achieve the goal(s) of the organization (Senge, 1990). 
[bookmark: _Systems_thinking_–]Peter Senge’s disciplines resolve organizational questions and issues, the main conceptual approach is system thinking (‘The Fifth Discipline’) it integrates all approaches into a coherent theory and practice (Hundermark, 2015). The management theory by Peter Senge allows to think independently and cross the boundaries of the framework of the organization.
New leadership models of the learning organization by Peter Senge (Hundermark, 2015). 
1. The wrong critical thinking of information and reality is depicted in the mental models of Peter Senge. Senge's theory indicates that rather than respond to different situations we are synchronically repeating the previous actions.
2. The main purpose of Peter Senge's theories is to inspire managers to practice a new concept of management, by encouraging them to convert organizations into learning organizations.
3. The theory of system thinking is to transcend current innovation, urge to be innovative and self-sustain. By constant development and learning, it will encourage organizations to be adaptable in a turbulent and changing environment.
Hence the theory of Senge can be applied in real organizations and how this theory can assist organization management? 
The organizations which apply these theories, develop the disciplines of learning organizations. The concept of learning varies in different cases, whereby learning the individuals and organization grows or where an individual's knowledge can lead self-development within the organization. However, organizations retain greater knowledge than its individuals, for instance, technological development and its possibilities where the lack of proficiency in the higher education sector, the education professionals can not apply the innovative technologies in teaching processes (Hundermark, 2015).
Higher education is experiencing constant pressures regarding the need for improvements and developments of the systems. Therefore, the management team should control and monitor the social, political and economic movements thus enhancing system improvement and its employees (Baui, Baruch, 2012). 
Higher Education in developed countries is based on commercial industries while learning organizations framework contributes to the sustainability of educational transformations across the globe (Marginson, 2007) (Davies, 1998; Franklin et al., 1998; Patterson, 1999; Rowley, 1998; Willcoxson, 2001; Yeo, 2006; Yeo and Marquardt, 2010).
The learning organization in higher education management 
Roper and Pettit (2002) describe LO as pragmatic and normative with inspirational aspects. In addition, Amidon (2005) stated that Senge frames the practices in a robust manner and aiming to assist individuals in organizations.        
Considered LO is inspirational and it possesses the capacity to develop practical creativity which is highly regarded as a substantial requirement in the education sector (Gudz, 2004; Jackson, 2000; Patterson, 1999; White and Weathersby, 2005). 
The other challenges for Higher Education are in adaptation to the changes and innovativeness. To develop changes that correspond to innovation in Higher Education, most of the educational organizations adapted the LO frameworks to facilitate improvements and innovation in line with global changes and turbulences (Vo et al., 2006).  
The illustrated figure demonstrates the model of 5 disciplines.

[image: page5image3323920]
Figure 1. The Learning Organization model (Baui and Baruch, 2012).

According to Vo et al., (2006) the Higher Education system of organization create the false perception of the real-world businesses. Therefore, to prevail in these challenges, the leaders of Higher Education apply the systems thinking approaches successfully (Austin, 2000; Wright, 1999). 
Bui and Baruch (2010b) stated that the Leaders are those who are competent and committed to changes, personal competence involves system thinking which actively contributes to success personally and professionally. Moreover, leaders apply the system thinking to identify people to make final decisions (Dixon et al., 2010; Kumar et al., 2005; Yang et al., 2010). Therefore, the Education leaders identify the lecturers or students who request the changes and innovations in education programs and proceed with the LO to improve the education management of organizations. Snege (1990) stated, organizational vision based on flat management, where individuals' voices considered and promoted informing the learning organization.
According to the research results of (Antonacopoulou, 2010), one of the issues of the low quality of higher education is because of the policies of the higher education organizations. The UK Research Exercise Assessment (REA) does not encourage the collaborations of the academics to share and exchange knowledge, where personal mastery is supported mainly, considering the copyright policies. Consequently, which might be a good outcome in the higher education system to achieve the desired results. The manager may revise the aims and objectives of training and developments to apply the learning organization in the higher education sector (Antonacopoulou, 2010). 
Example of business management theories
Another research work was focused on education in Australia and management approaches (Dr. Kenny, 2008). Where the main issues of the education sector such as efficiency and accountability that applied as control, cost reductions, and policies of education sectors. Dr. Kenny (2008) describes the management practices as collegial commercial paradigms, where the hierarchy of management focused on strategic purposes and cost-effectiveness, excluding the values of the academics.  
A new form of organization management is required new strategies grounded on the culture of learning (McNiff, 2000: 11, Senge, 1990). Meanwhile, Ramsden (1998) questioned the bureaucratic and corporate management of the higher education system, which is centralized top-down control approaches. And added, that universities required new approaches in the shape of entrepreneurial systems of independent academics. Moreover, Minztberg (1994) and Patterson (2001), supported this idea by mentioning that teachers as an independent nature of being are not suitable for corporate approaches of the education system.
The findings of Dr. Kenny (2008) were that in a turbulent changing environment the linear top-down strategic approaches in education management are ineffective. Management theory requires to adapt and involve the employees in decision-making strategies. Nowadays, the education sector of Australia applies these management processes in the current education sector. Suggestions of Dr. Kenny (2008) was to focus on the quality of higher education considering the efficiency and effectiveness of processes, based on partnerships of all sides such as government, university management, and stakeholders. The main focus of managers should approach organizational learning and design processes and empower employees by involving all stakeholders. 
Consequently, to sum up, the Peter Senge theory of system thinking is actual and relevant in the higher education sector. The research work of Antonacopoulou, (2010) depicts that Learning organization in higher education management can innovate and upgrade the policies of institutions. Which can be an essential resolution of higher education challenges.














CONCLUSION AND RECOMMENDATIONS
The author's conclusions and recommendations will be based on previous research works, which provide reliable information and accurate results. The research work by Dr. Nallbani, (2017) suggests and recommends several approaches to improve higher education management with the aim of quality increasements. 
· The first approach is to increase the efficiency of developing high education, by building capacities of management that provide a professional system of organizing human resources.
· The quality of the services can be achieved by enforcement of the external investments in the education sector, and providing the training for academics will ensure the increment of qualifications from the university.
· To increase the number of Ph.D. scholars its essential to ensure the provision of funds for Ph.D. programs, reinforce the relations with the council of education and to develop the supervision team and excellence centers.
· Strengthen governance, high education management, and leadership will ensure the success of higher education management, with the special support of government leaders, confident management of higher education institutions, and community supports.
· To adapt and monitor to international education policies.
· Develop robust policies of internal differentiation in the benefit of modern methodologies.
· Higher education organizations should increase and develop a modern system of internal governance of quality, that ensures control processes, strategies, and objectives and measurements of institution’s results.
· Higher education organization’s strategies and services should support systematic internal monitoring findings, information and reporting systems, and security measures of the quality, to achieve the main goal of the education institutions.


The management theory by Henri Fayol is useful and applicable in different fields of business management, with successful guidelines to improve management practices. Fayol’s universal principles of management were developed to provide classical administration and serve the organization's activities. However, not all of the management principles are applied in new businesses, yet a few have remained and adopted in today’s management organizations. Based on experiences of the researcher Dr. Nallbani in higher education institutions in Kosovo, the concept of higher education management and its success is based on Fayol's management theory. Revolutionary 14 principles of management by Henri Fayol have been a significant modern management theory and it was useful in 20th-century management development to organize and enhance productivity. However, nowadays these principles are applied as the guidelines for managers.
Peter Drucker advocated interdisciplinary approaches in resolutions of business challenges, also contributed to valuable knowledge on business management, economics, and public administrations and policy. The main aim of Drucker was to apply integrated theories in management practices. Innovative ideas and entrepreneurship knowledge of Peter Drucker were supported in practical prospects in consultancy services organizations, whereas Drucker developed a holistic worldview of business management, economics, and social state. Drucker's indomitable belief in modern society, the undefined measure of freedom and equality was his faith throughout his entire illustrious career.
Peter Drucker's contribution to management theory has had a huge impact on today's business management. Drucker’s theories illustrate the importance that depicts essentially in the business environment and as well as in the modern higher education management sector. The theory of management by Drucker is always representing the establishment of positive and innovative development in business industries, which are essential for future changes. While from education prospective the Drucker's management theory is relevant from an innovative prospect, the future education that will innovate. Consequently, traditional education management practices are going to bevome more redundent.
Moreover, the management theory by Peter Senge is based on a learning organization, where improvement and development are the core of employees and company productivity (Senge, 1990). Peter Senge's 5 disciplines of the learning organization, is creating the organizational culture on personal development in the coherent approaches. Organization management applies theories to develop and improve the existing management system by learning organizations. Senge's management theory considers and is based on organizational vision. In consideration of each individual’s voice, it has a powerful influence on the transformation procedures (Senge 1990). According to Vo et al., (2006), higher education organizations apply this Learning Organization in their practices, to improve, innovate, and change the existing systems. 
According to McAvinia’s (2019) recommendations, higher education management should focus on systemic approaches of teaching and learning from sociocultural perspectives. The analytical tool of higher education management 'Activity Theory' was suggested to be applied in education activities to innovate the system. The research results were disappointing, as the traditional teachings transferred as it is, while online learning expectations were to transfer and upgrades the teaching and distance learning activities totally. The main suggestions of the author were to change the education system with the help of Massive Open Online Courses (MOOCs). In addition, it calls for future research work to be carried out in theoretical and pedagogical, organizational, and methodological practices.
Whereas, education management is considered as unstable and requires constant upgrades of the management and reorientation of management policies, based on the external environment changes. The constant transformations of the higher education sector's and in the charting of changes are compulsory and complementary to achieving success and to compete among other institutions. Any changes in improvement are challenging to accomplish. The resistance of a bureaucratic higher education system is a common phenomenon, change of habits, values, and activities. It requires resources, training, strategic management, and commitment.  
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Ahmed J.,U.; Ahmed K., U.; Md Shimul A., S.; Zuñiga R. (2015) Managing Strategies for Higher Education Institutions in the UK: An Overview. Online: https://journals.sagepub.com/doi/abs/10.1177/2347631114558189?journalCode=hefa2 Vol. 2(1) pp.32–48. [Accessed on:26.04.2020]. 
Aydin T.O., (2014) Current developments and trends in higher education. Journal of Business Economics and Finance. Online: https://www.researchgate.net/publication/281584102_CURRENT_DEVELOPMENTS_AND_TRENDS_IN_HIGHER_EDUCATION_Oya_TAMTEKIN_AYDIN_1_1_Bilgi_University_E-mail_oyaaydinbilgiedutr. Vol: 3, I:4. [Accessed on: 26.04.2020]. 
Breen B.W., (2007) Gary Hamel. The future of Management. Harvard Business School Press. Online: http://www.garyhamel.com/sites/default/files/uploads/future_of_management.pdf Vol. 1. Pp.2 [Online accessed on 25.04.2020]
Berge L., Z. (2013) Barriers to communication in distance education. ResearchGate. Online: https://www.researchgate.net/publication/286122039_Barriers_to_communication_in_distance_education Vol. 4(1) pp:374-388. [Accessed on 26.04.2020]. 
Bui H., Baruch Y., (2012) Learning organizations in higher education: An empirical evaluation within an international context. ResearchGate. Online:  https://www.researchgate.net/publication/258172006_Learning_organizations_in_higher_education_An_empirical_evaluation_within_an_international_context Vol 43(1) pp: 515-544. [Accessed on 26.04.2020]. 
Dr. Kenny J., (2008) Efficiency and effectiveness in higher education. Australian Universities Review. Online: https://files.eric.ed.gov/fulltext/EJ802278.pdf  Vol.50 pp:1. [Accessed on 26.04.2020]
Dr. Sc. Nallbani S., (2017) Managers in The Development of Higher Education in The Republic of Kosovo. European Journal of Multidisciplinary Studies.  Vol 2, I.6 Online http://journals.euser.org/files/articles/ejms_sep_dec_17_nr_1/Shqiponja.pdf Access [25.04.2020]
Gray I., (2002) Henri Fayol Planning, Organisation, Command, Coordination, Control Thinker 016 https://www.managers.org.uk/~/media/Campus%20Resources/Henri%20Fayol%20%20Planning%20organisation%20command%20coordination%20and%20control.ashx Vol. 4(1) pp:374-388. [Accessed on 26.04.2020].
Gumport P.J., Sporn B., (1999) Institutional Adaptation: Demands for Management Reform and University Administration. Higher Education: Handbook of Theory and Research. Online: https://link.springer.com/chapter/10.1007/978-94-011-3955-7_3 Vol. 14 pp 103-145 [Accessed on: 25.04.2020]
Hajhashemi K., Anderson N., Jackson C., and Caltabiano N., (2017) Online learning: increasing learning opportunities. IJAEDU- International E-Journal of Advances in Education. Online: https://dergipark.org.tr/en/download/article-file/308857 Vol. 3. [Accessed on 26.04.2020].
Hundermark G., (2015) The intersection of learning theories and the learning organisation. ResearchGate. Online: https://www.researchgate.net/publication/283256968_The_intersection_of_learning_theories_and_the_learning_organisation [Accessed on 26.04.2020]. 
Jha S., (2009) Management Philosophy of Peter F. Drucker: A Critique. ResearchGate. Vol. 10 N.1&2. Online https://www.researchgate.net/publication/256033828_Management_Philosophy_of_Peter_F_Drucker_A_Critique [Accessed on: 25.04.2020]
Kara M., (2019) Online Learning and Its Users: Lessons for Higher Education Written. Turkish Online Journal of Distance Education-TOJDE Online: http://tojde.anadolu.edu.tr/yonetim/icerik/makaleler/2188-published.pdf Vol. 20 2/1. [Accessed on: 26.04.2020]  
Kebritchi M., Lipschuetz A., Santiague L., (2017) Issues and Challenges for Teaching Successful Online Courses in Higher Education: A Literature Review. ResearchGate. Online: https://www.researchgate.net/publication/319013030_Issues_and_Challenges_for_Teaching_Successful_Online_Courses_in_Higher_Education_A_Literature_Review . Vol. 46(1) pp.4–29. [Accessed on 26.04.2020].  
McCaffery P., (2018) The Higher Education Manager’s Handbook: Effective Leadership and Management in Universities and Colleges. ResearchGate. Online: https://www.researchgate.net/publication/327294655_The_Higher_Education_Manager's_Handbook_Effective_Leadership_and_Management_in_Universities_and_Colleges Vol.1. [ACCESSED ON 25.04.2020]
Prof. Shattock M., (2007) Higher Education Management and Policy. Journal of the programme on institutional management in higher education. Online: http://www.oecd.org/education/imhe/45380050.pdf Vol. 19.N.3. [Accessed on 25.04.2020]
Roche J., (1998) Current Issues for Higher Education Information Resources Management. CAUSE/EFFECT.Online:https://www.educause.edu/ir/library/html/cem/cem97/cem9742.html Vol.20 pp: 4-7. [Accessed on 26.04.2020]. 
Turriago-Hoyos A., and Thoene U., Arjoon S., (2016) Knowledge Workers and Virtues in Peter Drucker’s Management Theory. Sage Journals. Online: https://journals.sagepub.com/doi/full/10.1177/2158244016639631 Vol. 1-9 https://journals.sagepub.com/doi/pdf/10.1177/2158244016639631 [Accessed on 25.04.2020]
Wren, D.A. (2001). "Henri Fayol as a strategist: a nineteenth century corporate turnaround". Management Decision. 39 (6): 475–487. https://www.emerald.com/insight/content/doi/10.1108/EUM0000000005565/full/html [Accessed on 25.04.2020]. 















2
	

image2.png
Antecedents 5 disciplines Outcomes

[ Ppersonal vision

' Strategic planning

Systems Thinking |———

: Administration
1 performance

Personal @—’ : Teaching :

T "\ performance

k-3

Organizational
culture

Mental Models

Developing &

training
Organization arning—'—’
commitment

Leadership
Goal setting

Team commitment

Shared vision





image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





