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PROJECT TITLE / FOCUS:
Analyzing effects of staff shortages and turnover on Premier Inn Millennium Bridge Hotel front desk.
[bookmark: _Toc161916109]PROJECT AIM:
The topic aims to address the impact of labor shortage at premier inn hotels and to provide recommendations to increase the retention period of the employees and effective recruitment process.
[bookmark: _Toc161916110]PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
· To evaluate 80% of the factors contributing to the labor shortage at Premier Inn.
· To idenyify the impact of labor shortage focusing on the performance decline of 15%.
· To determine the strategies to increase retention by up to 20%.
[bookmark: _Toc161916111]RATIONALE  (reasons):
The reason to address the issue of labor is due to its great impact in the front desk department on the performance of Premier Inn hotels and the satisfaction level of the customers. Critically analyzing the cause of labor shortage at Premier Inn Hotel. Understanding the impact it has on the performance of the hotel. By thoroughly analyzing the reasons that have resulted in a shortage of labor at premier inn hotels. The topic is based on the shortage of labor at Premier Inn. This has a very great impact on the performance of the hotel and the overall reputation of the hotel. Data will be collected from online resources for this research. This study will provide recommendations to improve the recruitment process and increase the retention period of the employees.

[bookmark: _Toc161916112]LITERATURE RESEARCH:
Michael and Fotiadis (2022) discusses in detail the high rate of turnover rate in the hotel industry. It also discusses how sensitive this topic is to the economy of the hotel industry. The statistics of the Bureau of Labor state that the turnover rate of employees in the hotel industry is approximately 73.8%. which indicates that more than 6% of the staff departed based on every month, it further indicates that every time someone leaves there is a need to find and hire a new employee to fill the place. Reasons for the instability of the employees' increased turnover rate could be lack of flexibility in the role, lack of recognition by the organization for the efforts by the employees, and unhealthy environment of the workplace or toxicity in the workplace, it could also be having no chances of growth and career development in the workplace (Dwesini,  2019).
Holston-Okae (2018) discusses the negative impact of employee turnover rate in the hospitality industry, it further discusses the importance of the retention period of the employees. This can be understood as the hiring process and training process requires a significant amount of money. The hotels need to retain employees to save extra time, money, and resources (Park and Min, 2020). Focusing on the retention of the employees is very significant for the success of the hotel. It can also improve the performance of the employees by keeping the old employees and training them to polish their skills and abilities will further result in increased productivity (Ghani et al., 2022). The study also discusses how turnover can decrease the productivity of employees and increase the cost of recruitment. It will also require increased time on the training of the new employees and result in loss of the number of sales. The organizations need to retain their employees as it will have a very significant impact on the overall performance of the hotel.
Santhanam et al. (2017) discusses the impact of human resource management practices on the turnover rate of employees. It analyzes the relationship between the turnover rate of the employees and management practices and how it can impact the performance of the hotel. Human resource management can impact the performance of the hotel by maximizing the performance of boys by increasing their skills and abilities by providing planning and training to the employees (Santhanam et al., 2021). It can directly impact the performance of the employees by motivating them (Islam et al., 2023). Providing them feedback on their performance and providing compensation for better performance (Aburumman et al., 2020). The management needs to ensure the satisfaction level of the employees to increase the retention of the employees.
[bookmark: _Toc161916113]BENEFITS:
· It will help in improving the performance of the hotel by identifying the reasons behind the increased turnover rate. By identifying the reasons the Hotel can very effectively improve its performance. The performance can be measured the utilizing tools that will measure the decrease in the turnover rate of the employees and understanding the level of the employees through feedback method. This will contribute to the long-term and sustainable growth of the business.
· Labor shortage and impact on the satisfaction level of the customers. Solving this issue will result in an increased level of customer satisfaction. Employees who are highly motivated and trained will be able to provide the best customer services resulting in increased satisfaction levels for the customer and ultimately resulting in overall positive reviews regarding the hotel services. This can only be achieved by minimizing the turnover rate of employees and increasing the retention period of the employees by providing them flexibility in their work and taking all the necessary steps to keep them engaged.
· This will also result in having a positive impact on the financial performance of the hotel. Reducing the rate of turnover and labor shortage can have a direct impact on financial performance as a process consists of a significant amount of time and money. So increasing and ensuring the tension period of the employees can result in lower costs of recruitment and training. This further improves the productivity of the employee and the services by the employees resulting in an increased level of profit over the period.
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