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Selection process is made of many different stages , it is a planned method how an employer or an organisation starts to explore and engages itself to the people that it needs for its workforce and to progress and meet its HR needs.
As  Morgan (2017) explains selection is a method of matching the skills of the candidates with the specifications of the job. 
Selection is the conclusion of entire recruitment process and important part of it .
 At this  stage of recruitment process an employer selects the right people  and decides which applicant is  most suitable to  be appointed for the job.
As Roberts (1997) suggest that the  objective of selection is to match  people to work  and it is the most critical component of any industry to manage its staffs. 
Selection is a planned action  that is  taken by an organization to hire  best members of staff that would be assigned with the duty of helping the business go forward to  achieve the objectives and goals and maximise the profit.
  Also, to  make plan to tackle the challenges that  might crop up in the  future and can do the job in an appropriate manner. 
As Billsberry(2007) suggests that the main objective of selection and recruitment process is to find a person who is prepared  do a specific job in an efficient way. 
Here are few  examples of different selection methods used by different employers. 


Different Methods of Selection 
· [bookmark: _Hlk532133736]Application forms /CV’s 
· Situational tests 
· Knowledge about the job tests 
· Structured Interview tests
· Physical ability tests
· Group selection methods
· Interviews
· Panel interviews
· Online interviews(video calling, skype)
· Work place 
· Online application and assessments 
· Assessment centres

Application forms /CV’s
Many organizations use application forms as a selection method. It provides employer lots of  information about the candidates. Application forms are designed to collect  information’s about the applicants this helps business to identify that an applicant is suitable for the job.
However, in some organisation it is normally used as first step to shortlist best candidates for the final interviews before they can be offered a job.
CV’s  help employers understand  applicants  experiences ,qualifications, skills  and abilities and other personal skills that they might bring to the role they want to apply.
CV is very  important  piece of paper. As Yate( 2003) advises that a CV is a the extremely  valuable document that a person can ever have. It has a great monetary importance. 

Online application and assessments:
There are many employers  that are using online application and assessments as a selection method to  hire people for their organisations/business . I know this from my personal experience that this method does not give a good reflection about the skills and abilities of applicant.
 This method  is divided in to four  parts as follow :
· Filling an online application form
· Time bond  online assessment
· Document check (Passport/Right to work etc)
· Final Interview
 Online assessment is a set of questions selected by the employers to understand the abilities and skills of the candidate. There is also a time limit to answer all the questions in the assessments timing  depends on the nature of  the job. This method is used by many supermarkets like Asda, Tesco and Lidl. 
Telephone, video and skype interviews:
Many corporations are always trying to attract and select best  candidates  both Nationally and Internationally. It has become much easier to do that due to technological evolutions now it is a more common method for selecting candidate from any part of glob it is a very convenient method  that is followed by further selection process before final offer of a job. However, exchange of information will heavily depend the quality of connection. 
My Preferred Selection Method 
After looking and analysing the job I have decided to use  the panel interview as a selection method
Interviews panels: 
The interview is beneficial for assessing an applicant's abilities, knowledge, personal and professional  skills, it helps employers to know if the candidates is fit and able to cope with the  responsibilities and duties  that are  part of the job they have applied.
As Cooper ( 2011) suggests  that interviews are meeting where people talk together.
 Interview is a process that helps both parties involved in it . This  helps employer to select right team members and to applicant to have more understanding of the ethics and objectives of the job. It also gives an applicant knowledge and understanding about the  job that can be used  to progress and take right actions to make the sure the success of business once selected. Manager role is highly important for  the business . Success of the business depends on how its managed . This role needs great communication and organizational skills. It requires great confidence to manage the business and deal with complaints training of new staff  and manage the team to deliver high quality customer service. 
Interview panels are a great way to assess the ability and knowledge and confidence of the applicants. Compare to all other processes for selecting a manager  I believe that interview panels are the most efficient selection technique. However, I do understand that   there are benefits and few drawbacks same as other methods. 

	Advantages of interview panels
	Disadvantages of panel interviews 

	Time saving 
	Can be delays 

	Better assessment
	Can be time consuming 

	Less chance of  personal  preference 
	Can have a clash of views 

	Different views and questions  
	Applicant can feel pressurised 

	Reliability
	It can cost time and money

	Better introduction of team
	Can affect production 

	Training of  new panel member 
	Different views can impact on decision



Conclusion 
 it can be concluded that we have discussed  many methods for our business SAK Café HR team performed different tasks and used  a well-structured Recruitment process and selection method for the recruitment of a manager for our shop.
By working collectively as a team, we have discussed analysed the job.
We have discussed , planned and decided to use social media as an advertisement method e.g. Facebook, twitter, linked in etc to attract potential candidates.
The selection process was based on applicants sending their CV.
After careful screening of candidates, selected few were called for interview.
An interview panel selected to carry out interviews
Selection criteria was set according to job description and specification.
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