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Introduction

The purpose of this report is to discuss about the academic knowledge management models, methods and theories, how we can apply and process to different companies in this report we will use Amazon as the company.
Amazon is an American multinational company founded on 5 of July in 1994 by Jeff Bezos in Washington in his house garage, it all started as online bookstore, in the first two months the company sold the books around 50 states and 45 countries putting the sales up 20.000$ per/week, seeing the progress Jeff Bezos had the idea to expand by selling more products as electronics, software, video game, and many other goods turning amazon the most valuable brand in the world and the biggest online retailer doing in 2020, 386.064$ in revenue, 21.331$ of net income and employing 1.298.000 employees. (Hall, 2020)
I will examined amazon, talking how and which principles, models and theories they used thru the coronavirus pandemic, I will explain how they deal with the situation using academic knowledge management how they are applying the tacit and explicit knowledge using the Kujiro Nanoka and Hirotaka Takeuchi knowledge theories, how they apply knowledge using the DIKW model, how they use the data warehouse and the  data marts the knowledge cycle and the information lifecycle, the entity relationship diagrams.
 The expectation of this report is to be able to look at companies in a big picture knowing all the management cycle and understand the theories and decisions making, being able to apply all the theories in a real situation, identify awareness, procedures, active knowledge management, communication and change of management and be able to see knowledge as assets.
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