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[bookmark: _Toc88730419]Introduction
People all over the world are experiencing a pandemic situation. Though in the last of 2021, the situation is under control due to the wide application of the COVID vaccine, in the first quarter of 2021, the situation was scary. In many developed countries, the death rate was at its peak. Every day we got a new record of death. People’s life becomes standstill in those days. The economic environment was poor. Many giant companies laid off their employees, even they were bound to shut down their business (Hunter, 2021). But Amazon was an exception. It was all surprising that Amazon made profit even more profit instead of loss in those bad days. Amazon has reported 108.5 billion dollars in sales in the first three months of the year, up 44% from a year earlier. Amazon also posted 8.1 billion profits, an increase of 220% from the same period last year. These huge sales and profits were possible because of the changing behaviour of customers. In lockdown days, people tend to shop for their necessary products online instead of going to offline stores (Roudgar, 2021). In responding to the changing behaviour of consumers Amazon’s structure, culture, job design, work environment, employee behaviour works as fuel. This report will describe Amazon success in perspective of its organizational aspects which helped Amazon during the pandemic session.
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Amazon is a wide internet based enterprise. Its headquarter is situated in Seattle, Washington.Amazon.com is known as an online retailer, manufacturer of online book readers, web service provider etc (Rossman and Euchner, 2018). Some main products of Amazon include selling books, music, movies, housewares, electronics, toys etc. Amazon actually works as a middleman between other retailers and Amazon’s customers. Renting data storage and computing resources (cloud computing) are the web services of Amazon. Launching the Kindle E-book reader turned Amazon into a pioneer and disruptive actor in the existing book-publishing market. 
A former Wall Street hedge fund executive, Jeff Bezos incorporated Amazon.com in 1994. Amazon.com is also considered a technology company that makes online transactions simple. Amazon is now one of the top big five companies in America along with Google, Apple, Meta and Microsoft. Day by day, Amazon is facing challenges and handling them with success (Roudgar, 2021). Amazon mission statement is to ‘’ serve the customers through online and focus on selection, price, and convenience’’. Being the earth’s most customer-centric company where customer’s convenience will get the highest attention is the vision of Amazon (Pride, 2017). 
[bookmark: _Toc88730421]Amazon’s organizational structure
It is known by all that the success of Amazon is mostly dependent on its service and experiences in online retaining business. But its organizational structure can be considered as the pillar of getting all those successes (Roudgar, 2021). 
Amazon has a certain organizational structure with five key features:
1. Flexibility: Amazon has been successful in this pandemic situation for its flexible nature of the structure. Amazon adopts changes easily. Amazon has caused a disruptive business style in e-commerce and probably is going to make disruption in the global logistic industry. Amazon has small units of workforce with various aspects to be covered. Two pizza rule is a great invention of Jeff Bezos to hold its meeting in teams small enough (Pride, 2017).
2. Hierarchical corporate structure: Amazon has been now a giant company; thus, it maintains a hierarchical design of the structure to operate its business smoothly. More than 647,000 employees are working in Amazon maintaining their hierarchical position (Roudgar, 2021). For example, Jeff Bezos is at the top who exercise control over the whole operations including senior executives and managers who in turn apply their authority over the sectors either at their own discretion or in support of Jeff Bezos. 
3. Stability: This is another attribute of Amazon’s organizational structure. Amazon maintains stability in the top managerial positions to get long-term benefits. Its organizational culture is considered as dynamic as well as aggressive in the market which helps in capturing the sudden change in the economy (Wood et al., 2019). 
4. Function-based global groups: it is the most crucial and strongest element of organizational structure that is based on function. Each function is headed by an executive-level manager. Amazon’s primary global groups are:
I. Office of the CEO that is leaded by Jeff Bezos.
II. Business and corporate development, leaded by SVP Jeff Blackburn
III. Amazon web services, leaded by CEO Andrew Jassy
IV. Worldwide Consumer, leaded by CEO Jeff Wilke
V. E-commerce headed by SVP and CFO Brian valentine.
VI. [bookmark: _GoBack]General counsel and secretary leaded by SVP David Zapolsky
VII. Public relations leaded by new Hardliner
VIII. Kindle headed by David Limp
IX. Special project director headed by Charlie Kindle.
X. Worldwide digital media headed by Steven Kessel 
XI. International consumer business headed by Diego
XII. Chief HR officer headed by Anthony Galbato
XIII. Warner Vogels CTO.
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Figure 1: Amazon's Organizational structure (Roudgar, 2021)

5. Geographic divisions and their sub-divisions: Amazon enjoys the strategic advantage of splitting the elements of the company into geographical divisions. It incorporates Amazon to better and more efficiently address the issues or problems generated in each division (Pride, 2017). Despite being a giant company, it has only two geographic divisions 1) North America and 2) International. Amazon enables top-down control over its global e-commerce operations. The Amazon operational structure is unique to the world. It maintains a structure that supports its wide and diverse expanding market reach (Roudgar, 2021). 
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The culture of any organization sets the traditions and values to be followed. The culture influences people to behave any particular way. The culture is something that accelerates the motivation of employees to attain the goals and objectives (Pride, 2017). Amazon’s organizational culture acts as a pioneering role behind its success during the pandemic situation. The culture of Amazon pushes its employees to work beyond the traditional limit that helps in their brainstorming. The employees are encouraged to generate new ideas and to develop solutions. Amazon states, ‘’ we are a company of pioneers. It's our job to make a bold bet, and we get our energy from inventing on behalf of customers. Success is measured against the possible, not the probable (Hunter, 2021). For today’s pioneers, that’s exactly why there’s no place on Earth they’d rather build than Amazon.’’ 
From this statement, three kinds of cultural practices can be identified such as 
1) Boldness: Amazon plays the leading online retailing company which started its business from bookselling. Now it is a giant company selling a wide array of products through utilizing data-intensive information technology. Amazon encourages its employees to be bold enough to solve any problem easily. Amazon provides all those facilities to encourage them in brainstorming. Amazon teaches the employees to take risks to get a big profit (Puranam and Maciejovsky, 2017).
2) Customer centricity: the customer is the central part of this company. Amazon always focuses on changing trends and customer’s preferences. Amazon always reinforces the employee’s attention to meet the demands and needs of customers. Amazon is expanding its business only because of this cultural practice (Wood et al., 2019).
3) Peculiarity: Amazon views itself beyond any conventionality. It also influences the employees to see themselves as a special entity of this company. Amazon likes to invent new things, a new method for operating the business (Puranam and Maciejovsky, 2017). Amazon believes that conventionality creates an obstacle to business growth. Amazon motivates the employees to think outside the box to handle any problem. 
Amazon cultural features help them to get the advantage of supporting innovation. Amazon has adopted such a culture that enables the proper utilization of human resources. For example, boldness and peculiarity have a direct link-up with having and making something new beyond expectation. The CEO and founder Jeff Bezos play the leading role in establishing and maintaining such cultural practices (Pride, 2017). 
Another popular cultural practice helps Amazon to accelerate its profit during the Corona crisis that is having and nurturing the diversity of the workforce. GLAmazon is an official employee affinity group for gay and lesbian and Black employees to make strengthen their position (Puranam and Maciejovsky, 2017). 
[bookmark: _Toc88730423]Factors influencing the individual behaviour at Amazon
Behind the extreme success experienced during a pandemic, the flexible and goal-oriented behaviour works as fuel to Amazon. Amazon always has enough concern for its employees (Pride, 2017). Amazon uses some factors to influence their behaviour in a certain way to get the best result. Amazon believes that achieving positive customer relationships is dependent on having a motivated and enthusiastic talent pool. Thus Amazon tries to make an influence employee behaviour. 
But after disclosing the fact that Amazon is making huge profit whereas many organizations are losing their profit even their capital. Amazon faces a lot of criticism in those days. Amazon turns that criticism into their strength (Puranam and Maciejovsky, 2017). The way they respond to that criticism determined their bright future. Even some employees from Amazon act as whistleblowers and raised questions against lack of protection at their workplace. Against all of those negative incidents, Amazon took action against them which gave results positively, such as
I. implementing over 150 significant process changes 
II. testing and sanitizing its location regularly
III. increasing employee pay
IV. reinvest at least 4 billion dollars into covid 19 related expenses including employee safety
V. hiring at record level about 1,75,000 employees
[bookmark: _Toc88730424]Impact of COVID 19 on Amazon’s business
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During the pandemic session, our life was at a standstill. Our economy was not responding well. Many organizations had been shut down because of lockdown. People were forbidden to travel to other organizations (Hunter, 2021). Most of the organization has operated their business by adopting a new working trend that is ‘work from home. People were bound to live their lives confined in their houses.  Thus, people preferred to get their necessary products from home (Hunter, 2021). People started to adopt using online media for meeting their daily demands. Thus, they become more dependent on the online retailing business. Amazon utilizes this situation. They made huge transactions by people which was more than before. The pandemic situation worked like a blessing to Amazon. It flourishes its business by responding quickly to this situation (Roudgar, 2021). 
[bookmark: _Toc88730425]How Amazon handled the Corona virus crisis
At first, when people were started to purchase from online especially the products of health safety measurement, Amazon could not adjust to a huge surge of customers’ orders (Rossman and Euchner, 2018). Amazon was about to fail to meet two days delivery windows. The CEO Jeff Bezos early identified the upcoming delivery crisis. “the current crisis is demonstrating the adaptability and durability of Amazon’s business as never before, but it’s also the hardest time we‘ve ever faced’’, he said in April 2021. 
The death of eight employees affected by COVID was also a scary situation to be handled. Tension regarding the safety of warehouse workers was at its peak in those days. But the Amazon stakeholders were able to become one of the incredible profits making organizations in this year (Hunter, 2021). 
[bookmark: _Toc88730426]Conclusion
Profit-making is the ultimate goal of any organization. Making the desired amount of profit is depended on some internal and external factors such as organization structure, economic condition, employee intellectual etc. If those factors behave favourably the organization can expect desired profit. But if the factors are against the organization, the organization may even shut down. Such as, in this pandemic, the economic condition is so poor that almost all organizations suffered except some online-based organizations like Amazon. The economic condition was absolutely favourable for its business. With having a lot of strength Amazon was able to provide its service properly, thus making a huge profit as possible. The organizational structure, culture, employee attitude, behaviour, their hardship played a crucial role behind its success. And we still are seeing the peak of success of Amazon because of the proper maintenance of that strength.
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