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Executive Summary
The report focuses on the “development vehicles” that G4S Security Company provides to its employees for the sake of individual development. The organisation offers trainings and produces reports from which the employees get benefited. The “Learning and Development” trainings assist the company to manage talents effectively. The report discusses the development vehicles needed for the employees who work as security officers in the healthcare industry. However, the company is facing some issues regarding maintaining its values and standards. These issues have been identified in this report and a development plan for the employees has been provided.   
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Introduction
This report evaluates the “development vehicles” that are provided by G4S Security Company. The security officers of the company who work at the healthcare industry are liable to protect people, information, property and reputation of the organisation. The company employs a Security Operations Centre Communication to dissect the real-time data regarding disasters. The development needs and expectations of the employees are addressed. The company employs the HR management to identify the needs of the employees. The HR development offers advice to the employees regarding managing work. If there is any need for training for new or old employees, the HR gives advice to the management about this. The “Group Ethics Steering Committee” follows the fact that the whistleblowing policy is being used and maintained by the employees. The security officers in the healthcare industry need to be empathetic and provide good customer service. Adaptability and flexibility are also needed.  
G4S Security Company is one of leading security businesses in the world (G4s.com, 2020). A vast range of services regarding security are offered by the company. The company is a United Kingdom based organisation though it operates in six continents. The values of the company include offering “integrity and respect”, providing “safety, security and service excellence” and promoting “innovation and teamwork” (de Leth et al., 2020).  

Development Vehicles
Individual development of an employee includes both personal development and professional development. “Personal development” covers the scopes for improving one’s identity, awareness and creating “human capital”. “Professional development”, on the other hand, is synonymous with “career development”. “Career development” is a process that assists the employees of an organisation to manage and develop careers through maintaining a balance between work and personal life.
The development needs of an employee working in a security company may include “surveillance skills”, “dealing with uncertainty”, “dependability”, “emotional control”, “safety management”, “communication” etc. “Integrity”, “reporting skills”, “objectivity” and “professionalism” are also needed. These skills are needed by the security officers working at healthcare organisations.






· Training 
The security officers should be trained to provide good customer service as they are the people whom one goes to in order to find safety and security in a healthcare setting. Providing an empathetic environment could calm a patient and build trust in the person. By demonstrating empathy the security officers can enhance the experience of the patients and through this their families can feel ease.
Surveillance skills are needed to rapidly respond to “security emergencies” in the hospitals. The security officers are trained to offer on-site security and patrolling the areas which are prone to theft and vandalism (G4s.com, 2020). Hospital staff training is necessary which is being provided by G4S Security Company. The training provides essential skills so that the employees can offer duties in stand-alone emergency rooms, medical offices, urgent care etc. The employees are also being skilled for home health urgencies, skilled nursing facilities and ambulatory surgical centres. Training for managing “prisoner patients” is also provided.
The healthcare security officers are trained to engage in “sitter-service”. The officers focus on patients having fall-risks. Specific training is being provided to care for the patients who are violent, suicidal, disoriented or substance-impaired. Special patient monitoring programs are available for the security officers working in G4S. The employees working in the healthcare industry are enrolled into a basic security officer’s program. This program covers learning from weapon safety to laws of arrest. The learning program uses a cloud-based platform that assists the employees to share, host or record the data and to manage the pace of learning (Betancourt et al., 2017). The company offers a leadership program that is available in a “structured online management development” module that continues for a week. The “learning at work” week motivates the employees to know about the materials and tools. An apprenticeship program that is based in the United Kingdom is becoming flourished. More than 20 apprenticeship programs are available.

· Adopting with the Client’s Workplace Culture
To deal with uncertainty in the workplace, the employees are instructed to seek possible opportunities and threats in the workplace. The workplace culture helps the security officers to imagine the worst possible conditions so that the employees remain ready always for almost every scenario. 
Patients might need to be escorted when needed. The employees have to possess knowledge about weapon safety at the workplace. The employees working in the healthcare industry has to involve with patients whenever help is needed or requested by the nursing or medical staff. Whenever a patient or the family of a patient would need assistance the security officer of the company has to provide it.



· The CSR Committee’s Role
The CSR committee has been employed by G4S Security Company to support the organisation’s objectives. The goal of the organisation is to manage “zero harm” (G4s.com, 2020). The company prepares “health and safety” reports each year. However, in the year 2019, twenty employees had lost their lives in incidents that were work-related. The health and safety reports of the company include “on-going initiatives” and future planning and its related details. The CSR committee monitors the global awareness programs that tend to raise awareness regarding “health and safety” risks. The committee tends to receive reports about taken and implemented initiatives in this respect. The employees are warned about the risks regarding the spread of COVID-19 in the healthcare organisations to which the company is tied up. The employees are informed about the devastating health impacts that COVID-19 may have and how this can affect the health of the employees (Wanjiku, 2019). The employees working in the healthcare industry has to maintain good relations with the clients and need to protect the reputation of the organisation.
· Whistleblowing Process called “Speak Out”
G4S Security Company has employed an efficient “whistleblowing” process to safeguard its integrity (G4s.com, 2020). The colleagues engaging in healthcare organisations to provide security as well as other employees are allowed to raise concerns. The employees of the company working in the healthcare companies as well as in other industries are welcomed to offer their valuable comments via “Speak Out”. The workplace related issues have been discussed in the forum. It is available for 24 hours a day (Valentine and Godkin, 2019).
· Delegation
The work culture of G4S Security Company allows the employees to feel integrated and included in the workforce. The values that the company adheres to are respect, integrity, honesty and openness. To increase time management skills, the company has introduced delegation (G4s.com, 2019). Delegation is a process by which a business firm can avoid errors in work along with fulfilling the needs of the employees. Delegation provides more opportunities for the employees. Through delegation security officers working in the healthcare industry can be promoted to senior security officer within a year. 
· Customised  HR Development Solutions
The HR grievances that are put to the front by the employees engaging in healthcare organisations are being met by the local HR team. If the company seems to have important concerns in regard to operational procedures, the local management takes care of it. Serious matters have been investigated at an independent and senior level (Jang and Ardichvili, 2020). Conflicts are being resolved by the leaders and HR professionals to reduce the damaging effects. Observing the leaders and HR professionals while resolving conflicts, have impacted the employees to grow the interpersonal and communication skills.
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Figure 1: Herzberg’s two factor Theory
(Source: Alfayad and Arif, 2017)
The HRM department uses Herzberg’s Two Factor theory to motivate employees. According to this theory, poor “hygiene factors” tend to lower the performance of the employees. On the contrary, motivating factors tend to heighten the employee satisfaction.  
· Group Ethics Steering Committee   
The “Group Ethics Steering Committee” tends to observe the fact that the whistleblowing policy is being followed effectively. Review of the “whistleblowing policy” has been done so that the operations are being carried out fruitfully. Communication is necessary as the officers are liable to calm and redirect the patients who are sick form substance abuse or have suicidal ideation.
· Succession Planning
The company engages in “succession planning” to identify “high-performing” workers that can be put into “critical roles”. The organisation, thus, picks up the potential leaders for future positions that would be available. It is a viable method of managing talents as the company identifies the “key positions” and then searches for the talents thereafter (Harrell, 2016). Interested employees are being tested and the “succession and knowledge transfer plans” are implemented. Lastly, the effectiveness of the succession plan is tested. This is a proven method for making the organisation” disaster-proof” and maintaining “brand identity”.
· Support Structures
The support structures of G4S Security Company include Human Resources, management, outsourcing and cross-training etc. The Human Resource department can recruit employees efficiently according to the particular organisational structure so that the employees can work effectively within the organisation. The company provides a flexible workforce so that there remains greater communication and the interpersonal skills of the employees develop as a result. Flexible workforce is important and the officers need to be adaptable and empathetic as they need to monitor high-risk patients in the facility. However, in case of any potential dangerous situation reports must have filed. If managers refuse to provide the employees “flexible work schedules, then the process of work gets impeded. Managers who oversee the work and actions of the employees slow down the process of work. The employees get over-dependent on the managers or leaders and the organisation loses its flexibility. The management of G4S Security Company provides policies so that the managers would be able to oversee work “through various streams”. These provide “flexibility” among the employees and make them independent to work on their own without being intervened by the management. As a result, communications develop between the staff and the work goes on more smoothly.
· Cross-training
“Cross-training” allows a business firm to become more flexible so that the talents of the employees can be utilised perfectly. The “cross-functional training” can increase the scopes of work and thereby leads to the overall growth of the employee. As many employees from different departments are involved, the quality of interpersonal communication is increased. The efficiency of the employees, as well as teamwork, is being improved. As G4S Security Company provides “cross-functional programs”, the employees are being loaded with new skills.
· Confident Workforce
The goal of G4S Security Company is to build a satisfied and confident workforce. The company offers “learning and development programmes” to engage the employees in skill development. The new employees get confidence, skills, basic knowledge and understanding of the job that are needed to comply with the “rigorous regulatory requirements”. Induction training on different topics is mandatory for the employees. The topics include knowing the value and objective of the company and “health and safety” related knowledge. Armed Certified Protection Officers are available to protect the organisation from high-risk activities. Upscale Security Officers and flex officers are trained specially to monitor alarm systems and CCTVs in the hospitals and compose reports in case there is any potentially dangerous situation. “Promote Me” community allows the security officers to express their interest in advancing their position. 
· Outsourcing
As per Zhang et al., (2018), outsourcing is an efficient way to fulfil the demands of the customers. G4S Security Company outsources business processes related to security risks. Outsourcing helps the employees to mingle with the employees with the other company that can increase the overall knowledge of the employees.


· 360-degree Feedback
360-degree feedback offers feedback collected from the customers, managers, and peers and also includes “direct reports” (Brown et al., 2017). Through conducting “self-appraisals” the employees find the “weaknesses” and “strengths” that are useful to assess the performance. All the employees including the healthcare officials are welcomed to take part in 360 degree feedback. By using this tool, the security employees working in the healthcare industry can assess their positive and negative job role traits which would further help them to acknowledge the necessity of getting proper training.
· Risk Management Team
The risk management team successfully mitigates the risk related to firearms by reducing the usage of firearms. The company needs minimum requirements for firearms training. As per Fraser and Simkins (2016), employees’ performance is based on how proactive they are to avoid high-risk environments in the healthcare industry. By being proactive, risky situations like accidents, and theft or vandalism can be avoided in the healthcare industry. The company provides training regarding how the surveillance tools can be used. Training on improving the flexibility and adaptability of the healthcare security employees are being provided. The employees patrol the high risk areas and they are trained to watch for irregular circumstances or unusual conditions that can possible create risks or safety hazards for the hospital staff and patients or their families. 

Individual Development Plan
As per the performance of G4S Security Company, the health and safety measures are not up to the mark. The employees sometimes suffer from “safety” issues in the work environment. In case of working in health organisations, the employees of the company sometimes do not understand the need to confine data. Data protection is needed for the safety of the patients. Some employees do not comply with the workplace culture of the company which makes the other employees uncomfortable. As a result, the customer service is becoming poor. The new employees need to maintain the values of the company. The standards of the company need to be maintained.   







  
	Objectives
	Action
	Resource
	Evidence
	Timescale

	Health and Safety
	The employees need to engage in “learning and Development” initiatives. Acknowledging “site requirements” is essential to maintain health and safety standards. The employees need to enroll in learning programs that would help them to manage data protection (Passetti et al., 2020).   
	Cloud-based learning platform
	When the employees would be able to know and apply the “site requirements” and acknowledge the importance of data protection.
	2 weeks

	Adopting to Client’s workplace culture
	The employees have to be engaged in group activities that encourage mutual respect. HR standards need to be maintained. HR screening policies must be revised. 
	The Internet
	When the employees would be able to respect each other. 
	1 week

	Maintaining values, ethics and standards of the company
	Maintaining work ethics is needed. The employees are needed to enroll in the initiatives taken by “Group Ethics Steering Committee”. The employees need to acknowledge the company values through different learning and development programs. The standards set by the HR management needs to be maintained. 
	Cloud-based learning platform (Aldheleai et al., 2017)
	When the employees would be able to apprehend the values and engage in the “whistleblowing” policy to express their concerns about the company policies and the other employees’ behaviours.  
	2 weeks



[bookmark: _Toc48141322]Table 1: Individual Development Plan
(Source: by Antonio Fernandez)




















Conclusion
[bookmark: _GoBack]This paper analyses the “development vehicles” as offered by G4S Security Company. The development needs and expectations of the employees are addressed. The employees need more “health and safety” measures to be taken by the organisation. The HR screening must be developed in order to promote more value and standard. The health care staff who work in the healthcare organisations need these qualities and opportunities to further their progress in the security sector. Risk management should be done so that patients who need special care can be safe and vandalism, theft can be avoided. The staff should show mutual respect for creating a better work environment and for fostering empathy.
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