Group Activity 2: Industry & Target Market Feasibility Analysis
Continue using the SAME product/service idea developed in Activity 1 (Product/Service Feasibility). If your group modified the idea previously, analyse the revised version.
Part 1: Industry Attractiveness
1. Define the Industry:
• What broad industry does your idea belong to?
• Is the industry growing, stable, or declining?
• At what stage of the industry life cycle is it?
2. Assess Industry Attractiveness:
• Is the industry crowded?
• Are profit margins generally high or low?
• Are there many strong competitors?
• Are customers price-sensitive?
• Is supplier power strong?

Based on the above, is the industry structurally attractive?
Part 2: Target Market Attractiveness
3. Define Your Target Market (NOT the entire industry):
• Who exactly are your customers?
• Demographics (age, income, location)?
• Behavioural characteristics?
• What specific need or problem do they have?
4. Evaluate Target Market Attractiveness:
• Is this segment large enough to sustain your venture?
• Is it small enough to avoid major competitors?
• Is demand growing?
• Is this a must-have or nice-to-have offering?
Decision Stage
After completing Industry and Target Market Feasibility:
• Proceed to Organizational Feasibility

Be prepared to justify your decision.

