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The factors or causes of conflict:

Structural factors:

Size of the team, differences of the level of the participant and the
level of the co-operations is the principal elements.
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III Effect/impact of conflict:

Positive effect:
Not all conflicts have bad
outcomes. By involving team
members in effective problem
solving and decision-making
process, there can be positive
results from conflict.

Negative impact:
Because of failed conflict
management, the teamwork
and team spirit doesn’t work,
and it has negative impacts.
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Styles and methods of conflict analysis:
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SUCCESSFUL TEAM DEVELOPMENT

e —

Team Development makes a captivating environment by empowering
cooperation and interdependency among team individuals. It is getting to be the

main tool for organizing work in today’s corporate world (The Balance Careers,
2020).

Effective Teamwork is a vital point of view of any organization’s victory which
helps in setting up normal open lines of communication and screen how the
team interacts (Chatterton, 2020).
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Steps for a Successful Team Development

To Ensure the team keeps developing, the leader should I

Make sure the team members understands their obligations by making sure
they know what is anticipated of them .

Ensure the team and each team member has common objectives.

Be prepared for the worst-case situation or the least occasion that might need
a change if arrangement or direction.

Be prepared to deal with struggles in the team by having a plan to sort the
issues that may emerge within the course of working as a team.

(Woodcock, 2017)
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Be straight forward with information between team individuals since the
more the team individuals comprehend the requirements and
circumstances of other individuals, the easier it is for the group to succeed.

Share thoughts and innovations with the group to improve assignment
completion and bring more prominent victory to the group.

Develop trust to keep the team centred on the objective.

Ensure the team members get to know each other out of the work place by
socializing.

(Woodcock, 2017)
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Introduction

Escal Partners is a diverse and exciting management consultancy. Our unique approach to
collaboration, in-depth knowledge and industry experience allow us to empower every
business we work with to discover and fulfil its potential. We are home to innovative thought,
design and delivery.

Our presentation is an illustration and an exposé about the Benefits of Team Working in an
organisation

Table of Contents

Benefits of team working (slide 3, 4)

Stages of team development (slide 5,6,7,8,9)
Team roles (slide 11, 12, 13, 14)

Managing conflict (slide 15, 16, 17, 18, 19)
Successful team development (slide 20, 21, 22, 23)
References (slide 24, 25, 26)




image3.png
Benefits of Team BYERGRE
Working
More

P 4





image4.png
Benefits of Team Working

Better communication

B luti
9 etter solutions and B and production in a

approach to probl.
PP problems team

Good team moral and

motivation Outstanding team spirit





image5.png
OO Benefits of Team working

@ Diversity and innovation @ Unity and support
@ A sense of belonging @ Being part of success




image6.png
©O 006 00

FORMING STORMING NORMING PERFORMING  ADJOURNING




