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	1. Proposed topic or working title
	International Export Readiness and Distributor-Matching Service for SMEs

	2. Business problem or unmet need
	SMEs seeking overseas customers can lack export knowledge, face unfamiliar market-entry requirements and struggle to identify suitable foreign distributors.

	3. Proposed business response
	The proposed startup would assess an SME’s export readiness, research potential distributors in its selected destination country, and provide a screened shortlist or introductions. Distributor agreements cannot be guaranteed.

	4. Target customers and scope
	The intended customers are SMEs internationally that are preparing to export or entering a new overseas market. The proposed operating base is the UK. The service could support routes such as China–India, India–UK and UK–USA, etc with a limited number of initial routes selected for feasibility analysis. Survey recruitment, including contacts in India, is separate from the worldwide target market.

	5. Early evidence of demand
	Gerschewski, Scott-Kennel and Rose (2020), studying 96 New Zealand SMEs, found a strong positive relationship between export readiness and initial export performance. The WTO (2016) identified disproportionate trade barriers facing SMEs, including limited information on foreign distribution networks and market regulations. These findings support the underlying problem, but do not establish willingness to pay for this specific service.

	6. Aim and feasibility
	The BDP will assess customer need, willingness to pay, competitors, costs and financial viability. Subject to university ethics approval, a questionnaire will seek approximately 30 - 60 SME owner/manager responses. Spearman’s rank correlation will assess the association between rated export difficulty and interest in the service; break-even and sales scenarios will assess viability. Respondent access across countries may be uneven, and the sample will not represent SMEs worldwide.
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