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Introduction
With more than 72,000 rooms and 800 hotels, Premier Inn is the largest hotel brand in the UK and a limited service hotel company. It runs hotels in many different areas, including city centres, suburbs, and airports, where it competes with establishments like Travelodge and Ibis hotels. In an effort to compete with Travelodge, Whitbread founded the business in 1987 as Travel Inn. Based on recent reviews it can be easily construed that Premier inn’s service is very good but not flawless. The objective of this marketing plan will be to pave a path to Premier inn becoming, just that. 

Situation Analysis
-Company: Premier Inn has a lot of strengths as well as weaknesses. SWOT analysis aims to examine both for any brand. To progress and grow even bigger, the hotels should take this analysis into consideration. 
Strengths 
Premier inn has an occupancy rate of more than 76% because of its amazing service which includes the most comfortable beds, delicious breakfast and blackout curtains. They have free Wi-Fi service for their customers and most locations have free parking. They have hotels near airports and educational institutes. 
Weaknesses 
Premier inn operates in a limited number of countries which is one of its big weaknesses. Premier Inn has been accused of refunding their customers during lockdown. Premier Inn does not offer any loyalty programmes to their regular customers. 
Opportunities
Opening new branches in more countries around Europe and around the world is something premier Inn should take into consideration. Premier Inn needs new décor and upmarket room designs. Introducing halal food to their menu is another great opportunity for gaining more customers. Introducing Loyalty programmes is another great opportunity to gain more customers. 
Threats
During the lockdown Premier Inn was effected badly as well as other hotels. Premier Inn should be ready for such situations in the future. Premier Inn has a lot of competitors such as holiday Inn, Travelodge, Easyhotel. These hotel use similar strategies and prices are quite similar too. 

-Customers: Premier Inn makes sure to provide the best service to all its customers. Premier Inn’s main target are traveler’s. Most of premier inn hotels are located near airports, motorways etc so that the traveler can stop there and rest. Premier Inn is used by families looking for a budget accommodation as well as Businesses. 

-Competitors: Premier Inn has a lot of competitors including Travelodge Hotels Ltd, Jury’s Inn, Hyatt Corp, Thistle Hotels Ltd and many more. They compete each other with their well budgeted rooms.  

-Collaborators: Premier Inn does not have any collaborators.
-Climate: Climate can have a huge effect on a hotel business. Pestle analysis is used to show how Premier Inn is affected by the changes in the climate. 
Political factors 
Different political issues affect premier inn in different ways for example the governments policies and procedures can change very fast which can affect business decisions which are made by the hotel management. 
 Economic factors 
Economic factors include cost of living, utility, labour, rents for the building and business rates etc. Utility price has massively increased in the UK and hence effects the hotel. Lockdown had also effected the business massively. 
Social Factors 
Social variables influence the requirements, expectations, and services offered by Premier Inn to its consumers. Undoubtedly, the wants and expectations of clients in the hotel industry have been rising for a while. Their happiness is influenced by the room's facilities, the calibre of the food and drinks, and the hotel's general appearance. 
Technological factors 
Premier Inn uses technology to make their customers life easy by providing them with online booking where they can book the room of their choice themselves. Upgrading and developing  technologies is not cheap and also effects the hotel. 
Legal Factors 
Premier Inn is subject to numerous laws and regulations, including those governing minimum wages, health and safety, and planning and building requirements. Any rules broken run the risk of being sued by visitors, staff, and governmental bodies.
Environmental Factors 
These include having solar panels to produce the main electricity. Premier Inn tries its best to reduce pollution. 

Objectives
-SMART target: The main aim of this marketing plan is to introduce loyalty programme for the customers of Premier Inn. Premier inn has over 5 million customers every month across the uk and other countries. If Premier Inn introduces loyalty programme to its customers then this number will increase gradually. Giving 20% off after every 5 visits will not only increase the number of customers but people will book more often due to the amazing discount. Gaining points on your every visit which can later on be used to get free meals should also be introduced. Halal meals should be introduced to the menu. 

Strategy
Premier Inn’s most hotels are near airports and motorways. These locations are one of those where getting food and other resources are not very easy and you have to travel miles to go to a good eating place. If premier inn introduces more items to its menu as well as Halal food and advertise their delicious looking food items on all their social media platforms, they will gain a lot more customers. Having loyalty programmes where you earn points and get free meal will attract a lot of customers too. 
  
Tactics
Marketing mix: 
-Product – Premier inn provides a variety of services, including lodging, dining, and transport. Their wide range of offerings aids in retaining clients for all services and raising client satisfaction levels. The quality of the guests' sleep is emphasised in Premier Inn's positioning as the best budget hotel in the UK.  They offer different type of rooms for different people. 
-Place –. Direct reservations can be made by guests through the hotel's website and mobile app. They can also do this by using third parties like Booking.com, Lastminute.com, and others. Although guests can reserve rooms over the phone, Premier Inn encourages online reservations. 
-Price – There are several pricing options available at Premier Inn, including Flex, Semi-Flex, Advance, Standard, and Non-Flex rates. These provide clients a variety of choices. The most flexible option is Flex, which allows them to change or cancel their reservation up until 1pm on the day of their scheduled arrival.
-Promotion –Premier Inn invests a lot of money on advertising on different platforms such as social media which includes instagram, facebook, twitter etc. Radio, print are other platforms that premier inn uses for promotion. Premier inn has over 300 thousand followers on facebook and over 22 thousand followers on instagram. 

Action
Premier Inn has a lot of platforms to advertise their hotel and their marketing strategies. Posting on all social media platforms as well as on Tv, Radio and other platforms regarding the loyalty programme and free meal on earning points would attract a lot of customers. Posting on the social media platforms on daily basis and engaging with the customers through these channels is very effective. TikTok is a widely used social media app which is used by millions of people across the world. Posting on their about your loyalty programme would be the best idea, 

Control
Premier Inn’s unique selling proposition is comfort and quality. They have money back guarantee to gain their customers trust. Advertising on social media on daily basis is another measure premier Inn takes to gain success. You can book a room in premier Inn using booking.com, Lastminute.com etc or even their official website. Premier Inn provides affordable hotels to guests to help them to work and live well. Premier Inn gives its customers different rates giving them both choice and flexibility. 

Conclusion
Following this marketing plan will help seeing the weaknesses, overcoming the weaknesses and working towards success. Premier inn is a hotel loved by many people across the country due to its affordability, location, comfort and quality. This plan will help to gain more success and gain more customers and growth of premier Inn. This plan will not only aim to gain more customers and success but better reviews and loyal customers too which is one of the weaknesses. Due to advance technology, customers always read reviews before booking with any place hence the plan will get the hotel better reviews and loyal customers. 
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