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The issue of sustainable practices in the tourism and hospitality business is extremely important and relevant because of the growing global emphasis on ecological preservation and environmental sustainability. Moreover, the hospitality industry has a considerable ecological footprint and there is a mounting demand for resorts and hotels to implement sustainable practices to reduce the damage. Thus, the impact on the environment, preserve assets and fulfil the changing demands of aware consumers. The hospitality and hotel services sector includes a diverse range of enterprises such as hotels, resorts, bed & breakfasts, eateries, and event facilities. This industry is critical to the global economy since it provides lodging and services to travellers, tourists, and business people. However, the sector confronts several sustainability challenges. Traditional hotel operations require a lot of energy and water, produce a lot of debris, and contribute to the emission of greenhouse gases. These practices are not only harmful to the environment, but they can also result in higher operating expenses for hoteliers. Due to the rising concerns about the environment, many consumers now choose eco-friendly practices while selecting lodging. They are looking for resorts and hotels that adopt sustainable practices such as environmentally friendly processes, water conservation, trash reduction, and the utilisation of renewable resources. Adopting sustainable practices not only enables hotels to attract environmentally concerned visitors but further establishes them as accountable businesses, improving their brand reputation and market competitiveness. The environmentally friendly practices developed by Hilton Hotel, a notable and creative hospitality firm known for its determination to sustainability, will be the core emphasis of this paper. From energy-saving appliances and trash elimination solutions to regionally grown food that is organic and volunteering programmes, Hilton Hotel has effectively integrated eco-friendly activities into its operations. Analysing Hilton Hotel's sustainable practices will provide beneficial information on the positive effects, challenges, and best practices associated with conservation in the hospitality and hotel sector. 
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Pestel Issues- analysis 
	Politics
	Economics
	Sociology
	Technology
	Environment
	Legal

	The importance of taxes in the hotel industry is significant, and they have an effect on the hotel's total earnings.
	Economic factors including high unemployment, high inflation, and financial crises, have a direct influence on the hospitality industry.
	Travellers come from different backgrounds and age categories. Before staying at a hotel, millennials like to research the pricing and facilities.
	Hotels are able to attract new clients with marketing thanks to online platforms. It can have an influence on the image of the establishment, either favourably or badly. Tourists may leave ratings on travel portals, which keeps hotels competitive.
	Hotels can reduce water, and energy waste. To decrease environmental damage, they may move to alternative power resources. They can also boost the adoption of recyclable materials to reduce the pollution caused by plastic.
	The labelling of certain investment products will be required to highlight their sustainable attributes. This will supplement the SDR statements at the company and item categories (Adcock,2023).



Theory of cognitive load
Perspectives on human cognition and its effects on problem-solving and learning are provided by John Sweller's Theory of Cognitive Load. By examining how cognitive load impacts the areas, including using technology, learning settings, and professional performance, a new study has built on this idea. The findings suggest that knowing the cognitive load can improve instructional design, the results of learning, and the process of decision-making in a variety of scenarios (Petersen, 2020). When people are overloaded with too many options or whenever the details supplied are complicated and challenging to understand, they may experience a high cognitive load. Tourism providers must provide information clearly and concisely to reduce cognitive load in hospitality. It streamlines the process of making decisions and gives assistance resources or advice to aid people in successfully regulating their cognitive load (Thompson, 2020, p.1-9).
Theory of Social Cognitive Behaviour
The relevance of the process of observation, self-efficacy, and result expectations, as well as the reciprocal relationship between individuals and their environment, are underlined in Albert Bandura's Social Cognitive Theory. Recent research has examined the relevance of this theory to changing organisational behaviour, leadership development, and health behaviour. Recent research has also examined how internet platforms affect social and cognitive functions (Krcmar, 2020, p. 100-114).
The significance of self-worth particularly encompasses people's convictions in their capacity to effectively carry out specific travel-related activities, is also highlighted by Social Cognitive Theory. Individuals with higher degrees of optimism in navigating foreign environments or engaging in daring activities may be more likely to be involved in tourism experiences (Capozzi, 2021).
Dual Process Theory
The Dual-Process Theory proposes that human cognition and decision-making include two distinct intellectual processes, referred to as instinctive and intentional. By examining the neural mechanisms behind these processes, as well as the ramifications for judgement, decision-making, and conduct, recent research has built on this concept (Stewart et al., 2020, p.758-773). Understanding how both of these systems interact and contribute to other cognitive phenomena, such as bias, reasoning, and moral judgements, has improved as a result of neuroimaging studies. According to this idea, people may decide where to go based on a combination of logical factors, such as costs, accessibility, and stability (Thompson, 2021). Moreover, instinctive variables such as individualised inclinations, opinions, and spontaneous desires in the context of tourism. For example, individuals might select a vacation spot based on logical considerations such as the availability of inexpensive lodging and tourist attractions, while it may also be affected by intuitive factors such as a taste for adventure or a need for relaxation. 
System theory
The theory of systems provides a holistic framework for comprehending complex processes by exploring the interconnections and interdependencies between system components. Recent studies have adapted this theory to a variety of domains, including ecology, management of organisations, and social networks (Schunk, 2020). Researchers have obtained perspectives on the functioning of interrelated systems by employing a systems approach, resulting in more thorough and integrated research. Carrying capacity, environmental implications, cultural and social motion, and the balance between visitor demand and destination resources are all aspects to consider. Tourism stakeholders can use System Theory to analyse the intricate relationships within the framework and establish strategies that encourage positive results for everybody involved, particularly tourists, residents, and the environment (Milano, 2022).
Theory of self-determination
The factors that impact the way people act intrinsically and externally are the major topic of the concept of self-determination. Recent studies examined the potential applications of this theory to learning, employment, engagement, and behavioural health (Beauchamp, Crawford and Jackson, 2019, p.110-117). The most recent research has focused on the subtle aspects of intrinsic motivation, including the significance of circumstances that enable autonomy, the effects of goal-setting procedures, and the effects of cultural influences on inspiration and performance.
Planned behaviour theory
According to the Theory of Planning Action, human behaviour is motivated by intentions, which are impacted by beliefs, behavioural norms, and a sense of behavioural control. This idea has been expanded upon in recent studies by examining how it may be used in some situations, such as sustainable behaviour, consumer decision-making, and wellness promotion.
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As consumers become more environmentally aware and demand that businesses take responsibility for their influence on the environment, sustainability has grown in importance within the hospitality sector. The promotion of this sustainable trend has been spearheaded by Hilton, one of the biggest hotel chains in the world. It has put into practise various sustainability measures that have had a big influence on the business and the sector as a whole.
LightStay program
One of the main ways Hilton has demonstrated its commitment to sustainability is through the LightStay initiative, which was introduced in 2008. In addition to tracking their carbon footprint, hotels may monitor their usage of electricity, water, and waste with the help of this programme, which serves as a comprehensive platform for assessing sustainability. Hilton has been able to pinpoint places where it may lessen its environmental effect and adapt its operations to become more sustainable by utilising this technique (Hilton, 2023). A decrease in energy use across all of Hilton's hotels has been one of the program's most notable effects. Since 2008, Hilton has been able to cut its energy usage by 20% by installing energy-saving technology like smart thermostats and LED lighting. By doing this, the business not only lessens its carbon footprint but also saves money on power costs, which can be a considerable expense for big hotel chains (ISO, 2018).
Water and waste management
Additionally, Hilton has made great progress in lowering its water and trash use. The organisation has been able to cut its trash production by 34% and its water use by 22% since 2008 thanks to measures like recycling programmes and water-saving devices (Legrand, Chen and Laeis, 2023). Due to the high costs associated with garbage disposal and water use for hotels, this not only improves the environment but also aids Hilton in lowering operational expenses.
Resource management
Along with these operational adjustments, Hilton has vowed to source sustainable goods and services. This involves constructing and renovating hotels using sustainable materials, as well as purchasing food and drink items from sustainable vendors (Smyth, 2020). By doing this, Hilton not only lessens its influence on the environment, however, also encourages sustainable business practices in general.
Impact
The business of Hilton has been significantly impacted by these environmental measures. For the second year in a row, the organisation was recognised as the best global hospitality company by the Dow Jones Sustainability Indices in 2020. This honour serves to highlight Hilton's dedication to sustainability, set it apart from other businesses, and win over customers who care about the environment.
Received benefits 
Additionally, the hospitality sector as a whole has benefited from Hilton's sustainability initiatives. As one of the biggest hotel chains in the world, Hilton's activities might have an impact on how other businesses in the sector conduct their business. Hilton is providing a model for others to follow by proving that sustainability can benefit both the environment and the business line.
There are substantial effects of sustainability on Hilton and the hotel industry. By implementing programmes like the LightStay initiative and sustainable sourcing methods, Hilton has been able to lessen its environmental effect, save money, and set itself apart from its rivals. Additionally, Hilton's sustainability efforts might have an impact on other businesses in the industry and contribute to the development of a more sustainable future for the hospitality industry as a whole (Florido, Jacob and Payeras, 2019, p.47).
Crisis management
The hospitality sector has responded in a variety of ways to the current sustainability crisis, with individual businesses and organisations adopting different strategies to solve the problem (Hahang, Bayraktar and Jiménez, 2022). As mentioned in the preceding response, Hilton has been a pioneer in this field, putting into practice some sustainability measures that have positively impacted the business and the sector as a whole.
Top-down management support
Top-down management support has been a major component in the accomplishment of Hilton's environmental programmes. The company's leadership has prioritised sustainability and given it the resources and incentives it needs to be incorporated into every facet of the business. For instance, Chris Nassetta, CEO of Hilton, spearheaded the LightStay programme after realising the value of sustainability in the hotel sector and the potential advantages it may provide the organisation.
Hilton's management is aware of how crucial it is to involve all relevant parties in its sustainability initiatives, including visitors, staff members, and suppliers. Hilton has been able to increase support for its sustainability efforts and foster a sense of shared responsibility for hitting sustainability goals by discussing its sustainability programmes and goals with these stakeholders (Wynn and Jones, 2022). For instance, the business has started initiatives like "Meet with Purpose," which offers visitors environmentally friendly meeting spaces, and "Soap for Hope," which recycles wasted hotel soap and distributes it to underserved areas.
Certification
Another strategy used by certain businesses in the hospitality sector to show their dedication to sustainability is the usage of certifications and standards. One well-known standard for environmentally friendly structures is the Leadership in Energy and Environmental Design (LEED) approval. Further to show their dedication to sustainability, several hotels have worked to get LEED certification (Thesaurus et al., 2022). Similarly, to this, hotels and other tourism-related enterprises can utilise the criteria for sustainable tourism created by the Global Sustainable Tourism Council (GSTC) to prove their commitment to sustainability.
Issues
Investment
Although the management response to sustainability has seen some success, it also has certain drawbacks. One drawback is that sustainability projects might demand a large time and financial commitment. Implementing energy-efficient technology or acquiring sustainable goods, for instance, may necessitate upfront investments that won't likely pay off for several years (Dimitropoulos, 2023). For smaller or independent hotels that do not have the finances to make these changes, this might be difficult.
Measuring the impacts
The difficulty of evaluating the effects of sustainability measures is another drawback. Even if resources like the LightStay programme offer useful information on how much energy, water, and garbage are used, it may be difficult to gauge the larger effects of sustainability measures, such as their influence on customer happiness or a company's reputation. Due to this, it may be challenging to convince stakeholders to support sustainability projects when they may place a higher priority on financial performance (Jang, Kim, and Lee, 2022, p.104).


Other issues
Finally, the nature of the hotel sector itself can make sustainability projects challenging. For instance, it may be difficult to maintain consistency in sustainable practices in hotels due to high personnel turnover rates. Additionally, there may be pressure on hotels to offer certain extras or services like room service or air conditioning that may not be environmentally friendly (Meng, Yan  and Liu, 2022).
There have been both triumphs and drawbacks in the management approach to sustainability in the hotel sector. When backed by top-down management and stakeholder participation, businesses like Hilton have shown the potential advantages of sustainability programmes. However, it can be difficult to convince stakeholders to support sustainability projects due to the financial outlay needed and the difficulties in assessing their effects (Tapaninaho and Heikkinen, 2022). Moreover, it might be difficult to preserve consistent sustainable practices due to the hotel industry's inherent complexity.
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The issue of sustainability in the hotel sector calls for constant management and attention. Implementing sustainability programmes has seen some success, but some constraints and difficulties need to be resolved. Future policy and managerial alternatives can be considered to continue addressing this issue.
Focusing on Sustainability
One choice is to keep giving sustainability a top priority in corporate operations and decision-making. This may entail making investments in fresh techniques and technologies that enhance sustainable sourcing, energy and water conservation, and waste reduction. Companies may foster support for sustainability programmes and a feeling of shared accountability for meeting sustainability goals by continuing to interact with stakeholders, such as customers, staff, and suppliers. Businesses that prioritise sustainability might cut expenses, enhance brand reputation, and lessen their negative environmental effect (Oaky, 2022).


Following policies 
Another choice is to promote legislation promoting sustainability in the hotel sector. In order to promote sustainable practises, such as energy-efficient construction standards or waste management legislation, this might include engaging with governments and industry organisations (Camilleri, 2022). Companies may help level the playing field for sustainable practices and persuade other businesses in the sector to do the same by pushing for regulatory reforms.
Collaboration
The hospitality sector has the chance to work together and exchange best practices to address sustainability issues. Peer-to-peer networks and industry organisations may be used for this, allowing businesses to learn from one another and exchange knowledge about sustainable practices. Collaboration may also lower implementation costs and help scale up economies of scale, making sustainable projects more affordable for independent or smaller hotels (De Visser-Amundson, 2022).
Proper Management 
To evaluate success and pinpoint areas for improvement, management solutions for sustainability programmes must include continual monitoring and reporting. Tools like the LightStay programme, which offers information on energy, water, and waste consumption, may be used in this (Darvishmotevali and Altinay, 2022). Companies may pinpoint areas where their sustainability initiatives need development and show stakeholders their progress by routinely assessing these projects.
Training of the employees
To develop sustainable practices, there is a need for continual education and training for personnel. This may entail including sustainability training in onboarding new hires and continuous training for existing staff members (Leonard, 2019). Companies may help maintain consistency in sustainability practices and foster a culture of sustainability within their organisation by equipping staff with the information and skills they need to adopt sustainable practices.
The hotel business presents legislative and managerial alternatives for addressing the problem of sustainability. Companies may continue to advance in tackling sustainability issues by prioritising sustainability in business practises, pushing for regulatory changes, cooperating and offering continuing education and training for staff. Although these solutions need continual dedication and investment, they also present chances to lessen environmental effects, enhance brand reputation, and perhaps even cut expenses (Flori et al., 2019).
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