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1. Business Introduction

Good afternoon, my name is Maria, and I would like to present my business idea, together with my husband Marius, he will be my business partner, together we are Limited Liability Partnership. The business idea, it’s a HOT DOGS trailer, that we want to situate it in McArthur Glen Designer Outlet, Bridgend. We spoke with the McArthur Glen Management, and they like our idea, because will be something new for the shoppers.
Our logo is:
                   [image: ]




1.1 Business summary, financial summary

Me and Marius bought a catering food trailer full equipe for a hot dog’s business with £10.000,00, from Corby. The guy that sells the trailer, he was situated in an industrial area, and he got good sale, the only reason that he selling the trailer is that he will move to another country with he’s family. The trailer is second hand, but it’s in a good condition, and it’s ready to be use. [image: ]
The trailer contains:
· 2 hot plates
· 2 set of 3 Bain Marie
· Pukka pies warming cabinet
· Double fryer each side holds 5 litres of oil
· 2x fridge
· 2x freezer
· Double sink
· Microwave
· 100 litre storage tanks for water and it’s have space for 2

The only thing what we must do, is to make a deep clean and a disinfection, to buy a fridge for soft drinks, and to change the pictures from the trailer, and to put ones with our logo. To start this business, me and my husband, we saved money, from 3 years and we saved £13.000,00 and from November last year I start study at the University Trinity Saint David Carmarthen, L4 Leadership and Management in the workplace, and I start to take student finance, and from that I saved £5.000,00. When we talked with our parents and told them about our idea, they give us £5.000,00 to help us start the business. According to Wayne, K. (2017) widely held belief is that every organization, could be small or large, must have a mission statement. The success will elude an organization without a well-articulated beacon of prose to guide it forward.

2. Background

Me and Marius, we came in UK in June 2016, and we start to work in catering food trailer, our boss and more trailers in different cities, we start working in McArthur Glen, Designer Outlet, Mansfield, South Normanton. She had 2 trailers there, ones for donuts, coffee, ice cream and candy floss, that where Marius had worked, and another one of carvery with pork, sausages, bacon, soft drinks and coffee. After 7 months working there, she promoted me to be a manager. I had to take care of the staff, to make orders, to receives the orders, to take care of the stocks, to care of how much money we made, and every Monday, it was a post office and bank day, I had to send everything to my boss. After 1 year working there, she moved us to Liverpool for 3 weeks, she was short of staff, and there she got 5 trailers, donuts, paninis, creps, ice cream, and carvery. After we stayed there 3 weeks, she moved us in Braintree Essex, in Freeport Shopping City, and there, she got 3 trailers of creps and paninis, a donuts and ice cream and a scoop ice cream one. I was the manager, and we work there for 2 years. I can say that I have experience and I miss doing that. In November 2018, we moved in Wales, Bridgend and we start to work in a factory, in present we still work there, I was promoted to be a team leader, and I really like this position, and that why we want to do something for us, because I fill that we got potential and experience, and everybody loves good food.
Qualification and Education, from October last year I start to study L4 Leadership and Management in the workplace, and from next year I will study Management and Business, and on my last job I had a certificate in Level2 Hygiene food and safe, but I made this certificate in 2016, so I will have to do it again, and I had training in first aider.

3. Products and services

Our products that we will gone sale in our business will be:
· Hot Dogs with Frankfurt sausages 80% pork meet, we will cook the on the hot plate together with onion and bacon and they will also contain pickles and cheese with sauces mayo, ketchup, mustard and sweet chili
· Fries with cheese or without
· Soft drinks (coke, diet coke, fanta orange, sprite, fruit shoot, water

We won’t do deliveries, will be just collections only.

4. Market

According to Casemore, S. (2018) the customer empowerment is about satisfying the evolving needs of my customers, to provide various incentives and a plethora of value that, in turn, influences the customers perceptions about why they should buy your product. The customers are the most important persons to make my business to run. To build up a loyal customer base, I will work to a high level, the trailer will be tidy all the time because people think clean seller and equipment is equals clean safe to eat food. The first impression it’s the important one because, in this way I will have the right image of my business, and this will invite repeat customers. According to Kaden, R.J. (2006) it does you little good simply to know that there is potential for more profits if you were to take action to improve customer service, change the product, lower the price or have something different then the competitors. Without knowing, which one would have the greatest impact, we have to take action to improve all of them at the same time.
The management of McArthur Glen will advertise me on their Facebook page, and I will also advertise on Facebook Bridgend group and other groups, on Instagram, and I will also create a web site about my business, where people can find details about us. My food will be for everybody ages between 6 years old and 80 years old, or more. Everybody loves a good food, and it’s important the way how I will sell it, I want to be closer to my customers, talk with them, be kind, have always a smile face, make them laugh, and help them if I can, and in this way, I will have loyal customers. According to Key Pousttchi, and Wiedemann, D.G. (2010) it is possible for marketers and advertisers to reach consumers anytime and anywhere using the mobile medium and social media.

4.1 Market Research

According to Patten, D. (2008) advertising is the link between the supplier and the consumer, communication and information the medium and the message. The need for some form of advertising must be obvious. The main force for the sales effort will probably be through advertising of one sort or another, it can be written down the business name on the trailer. Advertising by itself does not sell, it will not shift a bad product or create new markets more than once. Because my business will be situated in McArthur Glen Designer Outlet, there are some restaurants in there, but just one of them sell hot dogs too and that’s Frankie and Benny’s, and are another 3 places that sell hotdogs in the town centre, but I will say that my real competitor it’s the one from McArthur Glen because it’s close to me. Frankie and Benny’s got in the menu 3 types of hotdogs, the cheapest one is £12.00 without fries and got another 2 at £14.20 without fries. I will say that a bit expensive, specially that it’s just the hotdog without fries. What I want to do it’s to be more accessible for all pockets and I will use different ingredients. A plus for me will be that, if you want to go at Frankie and Benny’s, to make sure that you will have a table you need to book a table in advance, but you don’t need to book nothing for me, and also the time, if you go in the restaurant, it will take between 30-60 min until you will get your food, but with me you don’t need to wait that long, will be ready in maximum 10 min. To have more customer I want to make a card and if you buy 6 hotdogs, the 7 one will be free.

5. Operations and logistics

The payment methods will be cash and card too, I will work with Nationwide bank because I already have an account with them, and they have good offers. My rent for the trailer will be £1000.00 including the electricity and they will also offer me a storage room with 1 big fridge and 1 big freezer and a sink, and I will have to pay £50.00 per month for water.

 














Suppliers:
	Name and Location
	Items required and price
	Payment arrangements
	Reasons for choosing supplier

	· Metrow foods limited, Airborne Close, Leigh-on Sea, Essex SS94EN
	-demi-baguette £6.83, 1x35
-PM sausage £21.57, 1x40
-large hotdog chips box £19.99, 1x250
	 They will come once a week and I will pay them by bank transfer
	On my last job I worked with them, and I had panini, bagels, baguettes, sausages from the and ice cream, and it was a high quality and very good and that’s way I choose to work with them.

	· Booker, Tondu Road, Bridgend M Glan CF314LH
	-coke bottle £21.47, 1x24
-diet coke £20.09, 1x24
-orange fanta £18.56, 1x24
-sprite £19.86, 1x24
-still water £4.13, 1x24
-heinz ketchup £25.41, 10x342g
-mayonnaise £3.19 x1L
-mustard £2.34 x1L
-smoked bacon £14.30x2.27kg
-monterey jack grated cheese £13.66x2kg
-onion £31.43x20kg
-freeze chill chips £25.50, 6x2.49kg
-oil £36.40x20L
-gherkin sliced £6.69x2.65kg
-blue roll £14.21, 1x6
-napkins £3.09, 1x500
-plastic forks £1.59, 1x100
-plastic knife £0.97, 1x100
-oven cleaner £2.44 1L
-fast drying anti bac £2.84 1L
-cif £4.10, 1x5

	 They will come twice a week( Monday and Friday), I will pay them by the end of the week by bank transfer
	On my last job I worked with them, they never been late with an order, they got lots of promos, and they work on a high quality and that way I choose to work with them again.





According to Fay, S., and Xie, J. (2009) they find that when there is an advantage from introducing a probabilistic good, it’s generally optimal to assign an equal probability to each component product as the probabilistic good.














5.1 Cost and pricing strategy

	Product\Service Name
	Product\Service components
	Components cost

	Hot dog
	· 1 demi-baguette
· 1 frankfurt sausage
· Gherkin sliced
· Onion
· Bacon
· Cheese
· Box for takeaway
· Ketchup
· Mayonnaise
· Mustard
· Fork
· Knife
· Napkins
	· £0.20
· £0.54
· £0.13 (50g)
· £0.08 (50g)
· £0.32 (50g)
· £0.34 (50g)
· £0.08 (1 box)
· £0.08 (10g)
· £0.04 (10g)
· £0.03 (10g)
· £0.02 (1 fork)
· £0.01 (1 knife)
· £0.02 (2 napkins)

	· Soft drinks
	· Bottle of coke
· Bottle of diet coke
· Bottle of orange fanta
· Bottle of sprite
· Bottle of water
	· £0.90
· £0.84
· £0.77

· £0.83
· £0.17

	· Fries
	· Chips
· Grated cheese
· Oil
	· £0.17 (100g)
· £0.34 (50g)
· £9.1 (5L)

	· Utilities and rent





· Our withdrawal
	· Rent + electricity
· Water
· Cleaning product ( blue roll, oven cleaner, fast drying anti-bacterial, cif)
· Salary
	· £0.33 (per 10min)
· £0.02 (per 10min)
· £1.10 (per day)

· £3,000\month, £1.70 per 10 min







6. Personal Survival Budget

	         SECTION
	
	For me and my husband

	                 A
	
	            MONTHLY COST

	    ESTIMATED COST
	· Rent

	· £750

	
	· Council Tax
	· £188

	
	· Gas, Electricity
	· £165

	
	· Water rates
	· £56

	
	· Property insurance
	· £15

	
	· Clothing
	· £100

	
	· Food and house keeping
	· £400

	
	· Telephone
	· £100

	
	· Hire charges
	· £15

	
	· Subscription
	· £30

	
	· Entertainment
	· £200

	
	· Car tax, insurance
	· £350

	                        
	· Other
	· £300

	                   B
	TOTAL SURVIVAL INCOME REQUIRED
	· £2,669.00






	       PRODUCT
	TOTAL COST
	MARKS UP
	MY PRICE FOR SELL

	1. Hotdog
	· £5.04
	100%
	· £10.08

	2.Fries (100g)
	· £1.70
	100%
	· £3.40

	3.Bottle of Coke
	· £1
	100%
	· £2

	4.Bottle of Diet Coke
	· £0.84
	100%
	· £1.68

	5.Bottle of Orange Fanta
    Bottle of Sprite
	· £0.87 
· £0.93
	100%
	· £1.74
· £1.86

	6.Bottle of Water
	· £0.27
	200%
	· £1



7. Cashflow

	
	PRE-STARTUP
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER

	[bookmark: _Hlk142169779]1.Cash in the bank
	     £23,000
	£12,570
	£29,247.43
	41,087.43
	£53,777.43
	£68,337.43

	2.Income
	
	
	
	
	
	

	     Cash sales
	       £0
	£26,000
	£21,500
	£27,200
	£32,520
	£15,210

	Collection from credit accounts
	       £0
	£2,500
	£1,500
	£3,000
	£4,550
	£1,200

	3.Total income
	
	£28,500
	£23,000
	£30,200
	£37,070
	£16,410

	        4.Total Available
	£23,000
	£41,070
	£52,247.43
	£71,287.43
	£90,847.43
	£84,747.43

	5.Outgoings
	
	
	
	
	
	

	   Purchases, trailer and drinks fridge
	£10,160
	£160
	£0
	£0
	£0
	£0

	   Public liability insurance
	£150
	£0
	£0
	£0
	£0
	£0

	   Accident book
	£5
	£0
	£0
	£0
	£0
	£0

	   Accountant
	£0
	£250
	£250
	£250
	£250
	£250

	D.B.S Certificate
	£100
	£0
	£0
	£0
	£0
	£0

	Rent and electricity
	£0
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Mobile phone
	£0
	£110
	£110
	£110
	£110
	£110

	Water
	£0
	£50
	£50
	£50
	£50
	£50

	Supplier Booker and Metrow
	£0
	£3,312.57
	£2,750
	£4,100
	£6,100
	£1,500

	First aid kit
	£15
	£0
	£0
	£0
	£0
	£0

	           Subtotal
	£10,430
	£4,822.57
	£4,160
	£5,510
	£7,510
	£2,910

	Our Withdrawal
	£0
	£4,000
	£4,000
	£5,000
	£5,000
	£5,000

	Saving
	£0
	£3,000
	£3,000
	£7,000
	£10,000
	£5,000

	6.Total Paid Out
	£10,430
	£11,822.57
	£11,160.00
	£17,510
	£22,510
	£12,910

	7.Final Balance
	£12,570
	£29,247.43
	£41,087.43
	£53,777.43
	68,337.43
	£71,837.43



	
	October
	November
	December
	January
	February
	March
	April

	1.Cash in the bank
	£71,837.43
	£72,442.73
	£75,278.26
	£80,719.99
	£80,553.69
	£83,693.69
	£88,804

	2.Income
	
	
	
	
	
	
	

	     Cash sales
	£11,530.3
	£13,453.53
	£21,678.73
	£8,750.2
	£10,550
	£12,750.31
	£13,990

	Collection from credit accounts
	£2,035
	£1,542
	£5,423
	£543.5
	£750
	£1,000
	£1,450

	3.Total income
	£13,565.3
	£14,995.53
	£27,101.73
	£9,293.7
	£11,300
	£13,750.31
	£15,440

	  4.Total Available
	£85,402.73
	£87,438.26
	£102,379.99
	£90,013.69
	£91,853.69
	£97,444
	£104,244

	5.Outgoings
	
	
	
	
	
	
	

	   Purchases, trailer and drinks fridge
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	   Public liability insurance
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	   Accident book
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	   Accountant
	£250
	£250
	£250
	£250
	£250
	£250
	£250

	D.B.S Certificate
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Rent and electricity
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Mobile phone
	£110
	£110
	£110
	£110
	£110
	£110
	£110

	Water
	£50
	£50
	£50
	£50
	£50
	£50
	£50

	Supplier Booker and Metrow
	£2,550
	£1,750
	£4,250
	£1,050
	£750
	£1,230
	£1,000

	First aid kit
	£0
	£0
	£0
	
	£0
	£0
	£0

	           Subtotal
	£3,960
	£3,160
	£5,660
	£2,460
	£2,160
	£2,640
	£2,410

	Our Withdrawal
	£4,000
	£4,000
	£6,000
	£4,000
	£3,000
	£3,000
	£4,000

	Saving
	£5,000
	£5,000
	£10,000
	£3,000
	£3,000
	£3,000
	£5,500

	6.Total Paid Out
	£12,960
	£12,160
	£21,660
	£9,460
	£8,160
	£8,160
	£11,910

	7.Final Balance
	£72,442.73
	£75,278.26
	£80,719.99
	£80,553.69
	£83,693.69
	£88,804
	£92,334




According to Stutely, R. (2012) if you have worked methodically through the forecasting exercise, if you have arrived at the forecast of your net profit or loss, this is an important number for your business, but in many cases the cashflow it’s much critical. The cash flow it’s made to make you understand better where a business stands, and it’s helping to know the size of the cash deficit or surplus.
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9.Apendix

CURRICULUM VITAE

Maria Bianca Cazacu
Bridgend
E- mail : cazacubianca21@yahoo.com
Phone: 07936134374 


PROFILE:
A talented, enthusiastic and competent operator - packer who has experience and works in a safe manner, always ensuring compliance with Company policy and procedures regarding Health and Safety standards of product, quality, housekeeping and hygiene.

RELATED SKILLS & ATTRIBUTES:
· Good time keeper;
· Reliable;
· Strong team member;
· Patient management; 
· Well organized;
· Maintained working area clean, safe and  hygienic;
· Ability to handle multiple tasks at the same time;
· Passion about hygiene, flexible, reliable and be able to work at a fast pace.

PROFESSIONAL QUALIFICATIONS:
· Economic High School:  2011 - 2014
- Certified in Tourism

WORK EXPERIENCE:
· Andrea Mattia LTD : 
2016 – 2017

Retail team member – main duties:  

· Welcoming customers and offering assistance;
· Showing customer where to find items or directing them to alternatives;
· Maintaining merchandising stands and tidying item displays;
· Increasing sales and highlighting promotional items to customers.

2017 – 2018
Team manager – main duties:

· Welcoming customers and offering assistance;
· Showing customer where to find items or directing them to alternatives;
· Handling cash, using tills and Point of Sale (POS) equipment;
· Order food and beverages, equipment, and supplies;
· Ensure that employees comply with health and food safety standards;
· Working towards sales targets;
· Maintaining merchandising stands and tidying item displays;
· Increasing sales and highlighting promotional items to customers.

· Berry Global Company
2018 – 2023 May 
· Operator – packer
· Nr.2 .
            May 2023 – present
· Team leader
STRENGTHS:
· Excellent time management and communication skills.
· Eager and quick in learning new things and adapting to new environment of any sort.
· Great commitment to achieve satisfactory remarks.
· Hard working and meticulous about the details in any task I take.
· Strong team player who enjoys working in multidisciplinary team.
· Positive attitude;
· Respect team members;
· Empathy.

Interest & Hobbies:
· Reading lifestyle magazine;
· Travel to new places, met new people, learn things about others cultures\traditions.

Languages:
· Romanian
· English
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